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Lykiltolur

Heildareignir

Heildareignir jukust
litillega & arinu 2070
eda um 2% pratt fyrir
ad steersti eignalidurinn,
Gtlan til vidskiptavina,
hafi laekkad.

1.081.133
M. KR

Eiginfjarhlutfall
(CAD)

Eiginfjarhlutfall bankans
er 19,5% og hefur
haekkad um 31% a arinu
2010. Eiginfjarhlutfallid
er vel yfir 16% lagmarki
FME.

19,5%

Ardsemi
eigin fjar

Ardsemiskrafa eigenda
bankans var 12% fyrir
arid 2010 og ardsemi
pvi vel umfram hana.

17,3%

Kostnadar-
hlutfall

Kostnadarhlutfall &
arinu 2010 var vel undir
aaetlun sem skyrist

af gengishagnadi gjald-
eyris. Framtidarmarkmid
bankans er ad kostn-
adarhlutfall sé avallt
laegra en 50%.

36,4%

Hagnadur

Afkoma af kjarnastarf-
semi bankans er géd og
rekstrargrundvollur til
framtidar er traustur.

27.231
M. KR.
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2010 i hnotskurn

%//// Fyrsti arsfjérdungur

y
%// Annar arsfjéroungur

Januaar

= Landsbankinn bydur lantakendum fasteignaldna

i erlendri mynt og islenskum krénum ad feera pau nidur

1 110% af markadsviroi eignar.

= Nyjar lausafjarreglur settar.

Reginn ehf., détturfélag Landsbankans, auglysir
verslunarmidstddina Smaralind til solu.

Februar
= Fasteignagrunnur, reikningur fyrir pa sem vilja spara
fyrir hiisnaediskaupum, kynntur.

= Vestia, détturfélag Landsbankans, fer med allt hlutafé
i Icelandic Group.

= Skilvisir vioskiptavinir fa endurgreiddan hluta
vaxtagreidslna {bidalana 20009.

= Frafarandi Bankarad sampykkir tilldgu um jafnan
hlut kvenna { forystusveit bankans.

= Nytt Bankarao tekur til starfa. Formadur er kjorinn
Gunnar Helgi Halfdanarson.

Mai

Landsbankinn auglysir dreifingarfyrirteekio Parlogis
til s6lu.

Steinpér Palsson radinn bankastjéri Landsbankans.

Landsbankinn tilkynnir um 8,3 milljarda kréna hagnad
a fyrsta arsfjéréungi.

Fyrirteekjum og einstaklingum med lan i erlendri mynt
bydst 25% hofudstélsleekkun.

Mars

= Landsbankinn selur allt hlutafé bilaleigunnar Hertz
4 Islandi ad afloknu opnu séluferli.

= Sameiginlegar reglur um fjarhagslega endurskipulagn-

ingu fyrirtaekja sampykktar.

= Landsbankinn auglysir st6ou bankastjéra lausa til
umsoknar.

Jani
Asmundur Stefansson leetur af stérfum. Steinpér Palsson

tekur vio.

Doémur fellur { mali SP-Fjarmégnunar { Haestarétti.
Lanid sem um var fjallad er talid vera islenskt 1an og
gengistrygging pess deemd 6logmeet.

Fjarhagur, fjarmalablogg Landsbankans, opnad.
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Z bridji arsfjéroungur

Fjérai arsfjéroungur

Juali
Vinna vio stefnumétun bankans hefst.
Landsbankinn selur Parlogis ehf. ad loknu opnu utbodi.

Landsbankinn bydur greidendum fasteignaldna {
erlendri mynt ad greioa 5.000 krénur af hverri milljén
til 1. névember.

Oktéber

Ny stefna 16g0 fram 4 1000 manna starfsmannafundi
i Haskoélabioi.

Atta framkveemdastjérar radnir, jafn margar konur
og karlar. Fjérir koma nyir ad bankanum.

Nytt skipurit tekur gildi.

Samfélag i nyjan buining - nytt verkefni um studning
vid samfélagio kynnt.

Agust

Tilkynnt um kaup Framtakssjéds [slands & Vestia af
Landsbankanum.

Nytt skipurit Landsbankans kynnt starfsménnum.

Storf allra framkveemdastjéra auglyst laus til umséknar.

Landsbankinn lokar afgreidslu & Stodvarfirdi og sameinar
ttibt 4 Hellissandi og Olafsvik.

Noévember
Reginn ehf. bodar skraningu fasteignafélags i Kaupholl.

Landsbankinn selur Limtré Virnet hopi fjarfesta sem
heimamenn i Borgarbyggd hafa haft forystu um ad
na saman.

Landsbankinn tilkynnir um 3,5 milljaréa kréna
hagnad a pridja arsfjéréungi.

Kaup Framtakssjéds Islands & Vestia fragengin,
med fyrirvara um sampykki Samkeppniseftirlitsins.

September
Limtré Virnet auglyst til solu.

Heestiréttur sker ur um hvernig reikna beri vexti erlendra
lana sem teljast gengistryggo islensk lan en ekki 1an i
erlendri mynt.

Landsbankinn leggur fram nyjar lausnir fyrir fyrirteeki
i skuldavanda.

Soluferli verslunarmidstddvarinnar Smaralindar lykur
an drangurs.

Landsbankinn tilkynnir um 9,4 milljarda hagnao 4 fyrri
hluta arsins.

Raogjafastofa einstaklinga stofnsett.

Utlanastefna, utldnaferli og utldnareglur endurskodadar.

Desember

Skrifad undir samkomulag um margvislegar adgerdir
vegna skuldavanda heimilanna. Rikisstjérn, lifeyrissjéoir,
Ibudalanasjodur og fjarmalafyrirtaeki eiga adild ad
samkomulaginu.

Skrifad undir samkomulag um udrreedi fyrir litil og medal-

stor fyrirteeki i skuldavanda. Til veréur Beina brautin, leid
fyrir fyrirtaeki med skuldir allt ad 1.000 milljénir kréna.

Landsbankinn kaupir meirihluta i Rose Invest, rekstrar-
félagi verobréfasjéoa.

Sérfreedingur i malefnum samfélagslegrar abyrgdar
radinn til bankans.

Endurttreikningur & gengistryggdum fasteignaldanum
birtur { Einkabankanum.






Avarp formanns
Bankarads og bankastjora

Stodirnar treystar

I lok &rs 2008 dundi afall yfir
islensku pj6dina sem markar
upphaf dypsta samdrattar-
skeids 1 islensku efnahagslifi
i aratugi. Hlutfall fjarfest-
inga er { sogulegu lagmarki,
atvinnuleysi er hatt og ahrif
samdrattarins 4 efnahag
heimila og fyrirtaekja eru

4 margan hatt mun djap-
steedari en a fyrri sam-
drattarskeidum, m.a. vegna
harrar skuldsetningar.

Hvar sem borid er nidur eru
stor verkefni framundan {
islensku efnahagslifi. Ad
auki beetist vid 6vissa er
tengist yfirstandandi déms-
malum i fjarmalakerfinu

og skipan mikilveegra mala
til framtidar, t.d. fiskveidi-
stjérnunarkerfisins og
orkuoflunar og -nytingar.

bratt fyrir petta allt eru pé
visbendingar um ad bad
versta sé ad baki og flestir
eru sammala um ad lang-
timahorfur { efnahags-
malum séu godar. Margt
bendir til pess ad hagvoxtur
sé tekinn ad gleedast a ny.
b6 verdur ad hafa { huga ad
skuldsetning margra vio-
skiptalanda fslendinga er
mikil og stada sumra peirra
alvarleg. Petta hefur ahrif a
voxt og viogang hér 4 landi.
EkKi er einsynt & pessari
stundu hvernig unnio verdur
ur peim malum.

Ar uppbyggingar
og umbéta

Landsbankinn hefur unnio
markvisst allt ario 2010 ad
pvi ad treysta stodir sinar
til ad meeta peim askor-
unum sem vid blasa i erfidu
umbhverfi. bPag starf hefur
verio leitt af nyju Bankaraoi
sem tok vio 4 arinu, svo og
nyjum bankastjéra. P4 var
skipulagi bankans breytt
og mikil endurnyjun varo i
framkveemdastjérn, hvoru-
tveggija til ad tryggja sem
best framgang nyrrar stefnu
og nyrrar hugsunar.

Fyrir Landsbankann hefur
bad verid eerid verkefni ad
takast a vio afleidingar

hrunsins og byggja upp
innvidi og traust ad nyju,
innanlands og utan. ba

hafa reglur og eftirlit meo
fjarmalafyrirtaekjum tekio
toluverdum breytingum meod
bad ad markmidi ad tryggja
hagfellda starfsemi til
framtidar.

Landsbankinn er stzersta
fjarmalafyrirteeki landsins
med vel yfir 100.000 vio-
skiptavini, eda um pridjungs
markadshlutdeild og sterka
stodu i 6llum greinum
atvinnulifsins. Abyrgd
bankans er pvi mikil og baer
kroéfur sem gerdar eru til
hans eru einnig miklar.
Eignarhald Landsbankans
er skyrt og pad er kostur.
Rikissjéour er eigandi ad

Landsbankinn 2010

Avarp formanns Bankarads og bankastjéra 5



Gunnar Helgi Halfdanarson, formadur Bankardds

, Landsbankinn er steersta fjarmala-
fyrirtaeki landsins med vel yfir
100.000 vidskiptavini eda um
pridjungs markadshlutdeild
og sterka stodu { 6llum greinum
atvinnulifsins. Abyrgd bankans
er pvi mikil og paer krofur sem
gerdar eru til hans eru einnig

miklar.”

steerstum hluta og Banka-
sysla rikisins fer med pann
hlut. Landsskil ehf. fer med
hlut Landsbanka fslands

hf. Petta er nokkuo 6likt
eignarhaldi annarra stérra
fjarmalafyrirteekja hérlendis
sem eru ad mestu { eigu
erlendra kréfuhafa. Naleegd
Landsbankans vid rikis-
valdio er p6 ekki vandalaus
og getur haft truflandi ahrif
ef bess er ekki naegjanlega
vel geett ad bankinn starfar a
samkeppnismarkadi. Tryggja
parf ad sému leikreglur

eigi vid um alla & markaoi
og er ¢vidunandi ef rikis-
valdio setur Landsbankanum
brengri skorour i I6gum en
60rum bonkum.

Skyra parf sem fyrst hvernig
eigendastefnu rikisins um
a0 koma bankanum { dreift
eignarhald fyrir 2015 verdur
framfylgt og jafnframt
hvernig rikisvaldio hyggst
beita sér vid hagraedingu 4
fjarmalamarkadi a neestu
arum.

Ny stefna -
Landsbankinn pinn

Landsbankinn markadi sér
stoou 4 sidasta ari meo pvi
ad setja sér framszekna og
metnadarfulla stefnu sem
kynnt var i oktéber.

Stefna bankans, Lands-
bankinn pinn, hvilir & fjérum
meginstodum sem saman
mynda 6rofa heild og ramma
inn hlutverk bankans {
samfélaginu. Su fyrsta visar
til starfsmanna og sam-
takamattar peirra undir
heitinu ,6flug lidsheild*,
onnur til betri rekstrar,
traustari styringar og betri
eigna og nefnist ,traustir
innvidir®, su pridja snyr ad
vidskiptavinum og sam-
skiptum vid pa undir heitinu
,anaegoir vioskiptavinir.“ bPar
verdur endurskipulagning
skulda heimila og fyrirtaekja
enn um sinn eitt steersta

og mikilvaegasta verkefni
bankans og er mikid kapp
lagt 4 ad hrada beirri vinnu
sem mest b6 margt i henni

hafi verio métdreegt og ur-
vinnsla mala ekki gengid
eins hratt og menn heféu
helst kosid. Fjorda stodin
snyr ad samfélaginu par sem
16gd er ahersla &4 almennan
avinning af rekstri bankans
undir yfirskriftinni ,avinn-
ingur samfélags og eigenda“.
Landsbankinn er pjénustu-
fyrirtaeki og hann vill setja
vidskiptavininn i 6ndvegi.
Bankinn vill koma fram af
hégveerd og einkunnarord
starfsmanna eru, hlustum,
leerum og pjéonum. Med peim
heetti telur bankinn ad

hann geti sinnt bvi mikil-
veega hlutverki sinu ao vera
traustur sambherji vidskipta-
vina { fjarmalum og sannan-
lega Landsbankinn pinn.

6 Avarp formanns Bankarads og bankastjéra
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Steinpor Pdlsson, bankastjcri

, Landsbankinn hefur markvisst
unniod ad pvi ad byggja upp og beeta
ahaettustyringu bankans og tryggja
sjalfbaeran rekstur til pess ad geta
betur tekist 4 vid 6vissu og hin ymsu
urlausnarefni sem vid blasa til fram-
tidar. Aukin hagkvaemni, sala fulln-
ustueigna og sterk lausafjarstada,

{ islenskum kronum og erlendri
mynt, eykur getu bankans til ad taka
patt { brynni endurskipulagningu

a {slenskum fjarmalamarkadi og
getu hans til ad bjéda samkeppnis-
haef kjor og pjénustu til hagsbéta

fyrir vidskiptavini.”

Sterkur banki

Hagnadur Landsbankans
arié 2010 nam 27,2 milljoro-
um kréna og ardsemi eigin
fjar var 17,3%. Ahzettuvegiod
eiginfjarhlutfall Lands-
bankans i lok ars 2010 er
19,5% en var i arsbyrjunl5%.
Pessar tolur syna mikinn og
vaxandi styrk bankans og
go60a ardsemi fyrir hluthafa.
Landsbankinn hefur mark-
visst unnio ad pvi ad byggja
upp og beeta dheettustyringu
bankans og tryggja sjalfbaer-
an rekstur til bess ad geta
betur tekist & vid 6vissu og
hin ymsu drlausnarefni sem
vid blasa til framtidar. Aukin
hagkvaemni, sala fullnustu-
eigna og sterk lausafjar-

staoa { islenskum krénum
og erlendri mynt eykur getu
bankans til ad taka patt
brynni endurskipulagningu
a {slenskum fjarmalamark-
adi og getu hans til ad bjéda
samkeppnisheef kjor og
bjénustu til hagsboéta fyrir
vidskiptavini.

Landsbankinn er 6flugasti
banki landsins, hann hefur
sterka markadshlutdeild i
6llum atvinnugreinum og
rekur vidfedmt ttibtianet sem
neer til langflestra Islendinga.
Bankinn byggir hag sinn

4 stérum og ort steekkandi
hépi vidskiptavina. Mann-
audurinn er einn helsti
styrkleiki bankans. Starfs-
félk hefur verid undir miklu
alagi 1 1j6si peirrar stodu sem

vio hefur blasad og stadio sig
sérstaklega vel. bad hefur
tekio fullan patt { a0 moéta
stefnu bankans til framtioar
og lagt sig fram vio ad leera
af mistokum sem gero voru
fyrir hrun. Pad er mikilveegt
ad hlua vel ad starfsfolkinu
og tryggja ad bankinn geti
ladad til sin og haldio metn-
adarfullu og 6flugu starfs-
félki, m.a. med pvi ad greida
samkeppnisheef laun.

bann mikla matt sem byr {
bankanum vilja stjérnendur
Landsbankans nyta til gédra
verka. Vid viljum nyta
bankann sem hreyfiafl til

ao flyta fyrir endurreisn
islensks efnahagslifs. Pad

er kominn timi til ad horfa
fram 4 veg og efla umfjéllun
um teekifeeri og styrkleika.

bakkir

Ollu starfsfélki bankans,
bankarddsmonnum, starfs-
félki détturfélaga og
stjérnum beirra auk hluthafa,
vidskiptavina og 6drum hags-
munaadilum eru feerdar bestu
pakkir fyrir drangursrikt
samstarf og jakveed skref vid
ad byggja upp Landsbankann
i anda nyrrar stefnu 2010.

Landsbankinn 2010
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broun efnahagsmala

Starfsskilyrdi og afkoma banka markast ekki sist af pvi
efnahagsumhverfi sem peir btia vid. Nu er ljost ad efnahags-
afallid sem dundi a islensku pjédinni undir lok ars 2008
markadi upphaf lengsta og dypsta samdrattarskeids

i hagkerfinu fra stofnun lydveldisins.

I byrjun ars 2008 stefndi efnahagslifid hradbyri i att ad gjaldeyriskreppu eftir ad gengi krén-
unnar hafdi fallid um riflega fjéroung 4 stuttum tima. I oktéber 2008 hrundi svo islenska
fjarmalakerfid til grunna, krénan veiktist um riflega fjérdung til vidbotar og gjaldeyris-
kreppan agerdist. A sama tima héfst samdrattur { heimsbtiskapnum sem stéd fram & mitt

ar 2009. Pessi prju aféll mégnudu hvert annad upp og rédu pvi ad éhjakvemilegur samdratt-
ur { kjolfar langs penslutimabils sem hofst arid 2003 hefur ordid mun dypri og lengri en ella.

Heimild: Sedlabanki Islands

Efnahagsbati a fyrri samdrattarskeidum
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Fjarmunamyndun

Heimild: Hagstofa [slands
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Ahrif efnahagssamdrattarins
4 efnahag heimila og fyrir-
teekja eru einnig @ margan
hatt mun djupsteedari en &
fyrri samdrattarskeioum.
bad stafar medal annars

af pvi ad skuldsetning var
almennt ha og miklu fleiri

en aour hofou tekid 1an i er-
lendri mynt og lan med vero-
tryggingu. Mikil veiking
krénunnar og verdbélguskot
i kjolfario olli pvi ad héfuo-
stoll lana haekkadi verulega
4 sama tima og eignaverd
leekkadi. Eiginfjarstada
margra heimila og fyrirtaekja
breyttist pvi snogglega til
hins verra an pess ao félk

fengi rond vio reist. Fjar-
festing hefur minnkad jafnt
og bétt sidastlidin fjogur ar
eftir ad hafa aukist fjdgur
arin par 4 undan. Mestur
var samdratturinn arid
2009 pegar fjarfesting drost
saman um 50% milli ara en
alls nemur samdratturinn
68% ad raunviroi fra arinu
2006. Hlutfall fjarfestingar
i landsframleioslu er um
pessar mundir { ségulegu
lagmarki. Einkaneyslan, sa
lidur landsframleidslunnar
sem pyngst vegur, hefur
dregist verulega saman sam-
fara minnkandi kaupmeetti.
Einkaneysla minnkadi um

229% & arunum 2008 og 2009
en st6d i stad & arinu 2010.
Framlag utanrikisvidskipta
til landsframleidslunnar var
jakveett 4 arunum 2007 til
2009 og skyrist af aukinni
framleidslugetu i malm-
framleidslu og samdreetti i
innflutningi. Utflutnings-
drifnum hagvexti eru
skordur settar par sem
framleioslugeta { malm-
framleidslu er na fullnytt og
afkastageta sjavarutvegsins
takmarkast af steero fiski-
stofna. Hagvoxtur a komandi
arum er pvi hadur pvi ad
fjarfesting aukist, ekKki sist i
utflutningsatvinnugreinum.

Heimili landsins glima
enn vid afleidingar
hrunsins

Heimilin { landinu hafa
fundio verulega fyrir efna-
hagssamdreettinum. Alvar-
legasta birtingarmyndin er
aukio atvinnuleysi. Feekkun
starfa er mun meiri en &
fyrri samdrattarskeioum og
ein helsta skyringin er ad
atvinnuvegafjarfesting hefur
naod sogulegu lagmarki.
Atvinnuleysio er mest &
hofudborgarsveedinu og {
nagrannasveitarfélogum,
par sem ahrifa penslunnar
geetti hvad mest. Langtima-
atvinnuleysi hefur ad auki
skotid rétum ad pvi er best
verdur séd, i byrjun ars 2011
haféi meira en helmingur
atvinnulausra verid an vinnu
i 6 manudi eda lengur.

Kaupmattaraukning undan-
gengins aratugar purrkadist
at 1 kjolfar hrunsins og &
sama tima heekkudu skattar
og alogur 4 heimilin sem
edlilega hafdi mjog neikvaed
ahrif a radstofunartekjur
peirra. Pessi af6ll gerou
heimilunum enn erfidara

ad standa undir aukinni
greidslubyrdi haekkandi lana
auk pess sem umtalsvert

dré ur einkaneyslu. Tima-
bundnar adgerdir stjérnvalda
sem folu { sér heimild til
utgreidslu séreignarlifeyris-
sparnadar komu pé ad 6llum
likindum { veg fyrir enn frek-
ari samdratt i einkaneyslu.
Gera ma rad fyrir ad bati

a vinnumarkadi veroi

i samreemi vid reynslu
annarra landa i kjolfar
fjarmalakreppa. Laekkun
atvinnuleysis hefst jafnan
um ari eftir ad landsfram-
leidslan byrjar ad vaxa.

Landsbankinn 2010
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Proun atvinnuleysis

Heimild: Vinnumalastofnun

Hlutfall af mannafla
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Gangi su préun eftir hér a
landi ma buast vio pvi ad
storfum fari aftur ad fjolga a
sidari helmingi arsins i takt
vid aukinn hagvoxt.

Rekstrarumhverfi
fyrirtaekja mjog erfitt

Hatt vaxtastig i kjolfar
efnahagssamdrattarins var
um langt skeid afar letjandi
fyrir nyfjarfestingu og eftir-
spurn eftir lansfé til nyrra

verkefna hefur verio afar
litil undanfarin tvo ar. Med
leekkandi verdbolgu hafa
vextir Sedlabanka [slands
hinsvegar leekkad jofnum
skrefum undanfarid og eru
nu i sogulegu lagmarki.
Vid pad hafa adsteedur til
fjarfestingar i uppbyggingu
efnahagslifsins batnad til
muna.

Eftir stendur a6 enn eru
vid 1ydi veruleg gjaldeyris-

hoft. Peim var komid 4 { lok
ars 2008 og attu ad vera
akvedin neydarradstofun

til ad stemma stigu vio

falli kréonunnar. £ sterkari
visbendingar eru um ad
hoftin hafi neikvaed ahrif

a fjarfestingu 1 landinu.
Undir lok marsmanadar birti
Sedlabankinn endurskodada
deetlun um afnam haftanna
sem gerir rao fyrir ad fengin
verdi lagaheimild til fram-
lengingar peirra til allt ad

Vextir Sedlabanka og skammtimavextir

Heimild: Sedlabanki Islands
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Vextir 4 vedlanum Daglanavextir & millibankamarkadi

/—\—ﬁﬁ:

2010

= —

2011

Daglanavextir

fjogurra ara, umfram pad
sem gert var rao fyrir upp-
haflega. Fyrstu skref pess-
arar aeetlunar beinast ad pvi
ad draga ur svokolludum
aflandskrénuvanda med

bvi ad beina krénueignum
erlendra adila i langtima-
fjarfestingar. Fyrst um

sinn verdur fjarfestingu
beint i langtimaskuldabréf
rikissj6ds en pvinzest verour
opnuo leio til fjarfestingar

i raunhagkerfinu. Oskandi
hefdi verid ad afndm haft-
anna gengi hradar fyrir sig.
Engu ad sidur er jakveett ad
stjérnvold leggi fram métada
aeetlun um lausn vandans
og dragi par me9 ur peirri
6vissu sem skapast hefur
um ahrif afndms haftanna

a gengi krénunnar. Rekstr-
arumhverfi innlendra fyrir-
teekja i alpjédlegum rekstri
verdur pé eftir sem adur
erfitt medan hoftin

eru vio lyoi.
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Préun verdboélgu

Framlag til 12 mdnada verdbslgu
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Bondum komid
a verdbdlguna

Verobolgan hefur hjadnad
hradar en spar gerdu rad
fyrir. I byrjun &rs 2010 var
arsverdbodlgan 7,5% en i lok
ars var verobolga komin {
2,5% og verdbdlgumarkmio-
i6 1 hofn. T upphafi ars 2011
hjaonadi verdboélgan frekar
og fér undir verobdélgumark-
mio Sedlabankans. Pad hefur
ekki gerst fra vorinu 2004
og bvi um toluverd timaméot
ad reda. Lagt verdbdlgustig
er fyrst og fremst frekari
birtingarmynd pess mikla
slaka sem rikir { hagkerfinu.
brystingur a verdlag er nu
adallega vegna heekkunar
erlends hravoéruverds og
eldsneytis.

Jafnvaegi nad og
hagvoxtur i sjonmali

bjédarbuinu var skjot
adlogun 6hjakveemileg

i kjolfar falls bankanna.
Langvarandi halli 4 voru-
skiptum vid utlond snerist
hratt  myndarlegan afgang.
Protabu gémlu bankanna eru
undir stjérn skilanefnda og
slitastjorna sem leitast vid
a0 hamarka endurheimtur
kréfuhafa. Utlit er fyrir ad
begar upp er stadid veroi
hrein erlend skuldastada
bjédarbusins mun leegri en
fyrir hrun. Afgangur er a
undirliggjandi vidskiptajofn-
udi og aeetlad er ad jafnveegi
verdi komid a fjarmal rikis-
Sj60s innan tveggja ara. Fall
gengis krénunnar stédvadist
um mitt ar 2009 og gengid
styrktist umtalsvert a lionu
ari.

Fyrsta mat Hagstofunnar

a landsframleidslunni arid
2010 bendir ekKki til pess ad
hagvoxtur sé hafinn ad raoi.
Litilshattar voxtur meeldist
afjorda arsfjéroungi og er
pad 1 fyrsta skipti sidan um

mitt ar 2008. Sedlabankinn
og Hagstofan spa pvi ad
hagvoxtur 4 arinu 2011
verdi a bilinu 2% - 2,8% og
aukist svo litillega nzestu
tvo arin. Gert er rad fyrir ad
voxturinn byggist fyrst og
fremst 4 vexti einkaneyslu
en pegar 4 lidur spatimabilio
er reiknad meo pvi ad veegi
fjarfestingar i hagvextinum
vegi pyngra.

Ytra umhverfi pjédarbusins
hefur préast til betri vegar
undir bad sidasta eftir pa
kroftugu alpjédlegu nidur-
sveiflu sem fylgdi sidustu
fjarmalakreppu. Hagvoxtur
virdist hafa tekio vio sér

i helstu vidskiptaléndum
[slands en efnahagsbatinn
er vida veikburda. Morg vio-
skiptalanda fslands glima
sjalf vid skuldavanda, purfa
ad syna aodhald i pjédar-
buskap sinum og reyna ad
auka utflutning til pess ad
orva hagvoxt. Slikar adgeroir

studla oft ad veikingu gjald-
midils viokomandi lands og
pa leekkar kaupmattur al-
mennings sem valdio getur
verdleekkun a islenskum
utflutningi.

Ovissa vardandi
framtidarfyrirkomulag
peningastefnunnar

bann stddugleika sem

naost hefur i fjarmalum
rikisins, gengi krénunnar

og verdbdlgu ad undan-
férnu ma ad stérum hluta
rekja til efnahagsaeetlunar
stjérnvalda med studningi
Alpjoda gjaldeyrissjédsins
(AGS) og peirra gjaldeyris-
hafta sem komio var a eftir
fall bankakerfisins. Ad 6llu
6breyttu mun formlegu sam-
starfi vid AGS um endurreisn
islenska hagkerfisins ljuka

a seinni hluta ars 2011. Eins
er ljést ad nuverandi fyrir-
komulag hafta a fjarmagns-
flutningum til og fra landinu

Landsbankinn 2010
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Islenski hlutabréfamarkadurinn

Heimild: Nasdaq OMX Iceland
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var adeins skammtimalausn
pvi til lengri tima litid eru
pau a skjon vio alpjédlegar
skuldbindingar Islands, t.d.
EES-samninginn. Oliklegt
ma hinsvegar telja ad horfid
verdi til ébreytts fyrirkomu-
lags 1 stjornun peningamala
i lok pessa haftatimabilsins
i1j6si reynslunnar.

[ desember 2010 birti Sedla-
bankinn skyrslu til efna-
hags- og vidskiptaradaherra
par sem reifadar eru hug-
myndir um framtidarfyrir-
komulag peningastefnunnar
eftir hoft. Megin nidurstada
skyrslunnar er ad nuverandi
fyrirkomulag peningastefnu
meod verdbélgumarkmioi sé

ekki fullneegjandi eitt og sér.

Bent er 4 ad horfa purfi til
fleiri patta en verdlagspro-

unar til skemmri tima vid
framkveemd stefnunnar. Sér-
staklega sé naudsynlegt ad
huga ad undirliggjandi 6jafn-
veegi sem birtist { miklum
sveiflum { Gtldnavexti,
skuldsetningu og eignaverdi.

Seodlabankinn leggur dherslu
4 aod eigi hann ao geta brugo-
ist vio slikum heettumerkj-
um sé eskilegt ad bankinn
raoi yfir fleiri stjérnteekjum
en nu er. Pessum teekjum
myndi hann beita sjalfur

eda adrir { samraemi vio til-
meeli bankans. I skyrslunni
er nanar fjallad um ymis-
konar utfeerslur & slikum
teekjum, par 4 medal teekjum
sem kalla meetti ,pjédhags-
varudarteeki“ (e. macro-
prudential tools) og mida ad
bvi ad tryggja stoougleika

alls fjarmalakerfisins en ekki
adeins stakra eininga pess.
Medal pess sem sérstaklega
er fjallad um eru reglur um
breytileg hamarksved- og
eiginfjarhlutfoll og takmark-
anir a lausafjar- og gengis-
aheettu. Jafnframt bendir
Sedlabankinn & ad til vio-
bétar bessum reglum myndi
bankinn oftar en adur gripa
inn i & gjaldeyrismarkadi

til ad vinna gegn 6héflegu
fjarmagnsinnstreymi med
tilheyrandi gengissveiflum.
Aukinheldur keemi til

alita ad breyta viomidun
verobélgumarkmidsins og
mida vid adra verdvisitolu
til samreemis vio énnur
Evrépuriki.

Krefjandi rekstrar-
umhverfi fyrir banka

AJ ofangreindu er lj6st ad
rekstrar- og samkeppnisum-
hverfi vidskiptabanka hefur
breyst mikid i kjolfar hruns
fjarmalakerfisins. Utlana-
voxtur og lansfjareftirspurn
er { lagmarki vegna skuld-
setningar heimila og fyrir-
teekja. Hrun hlutabréfa- og
fyrirteekjaskuldabréfamark-
adarins, gjaldeyrishoft og
mikil évissa i efnahagslifinu
hefur haft lamandi ahrif &
fjarfestingu og lansfjareftir-
spurn. Fjarmégnunarleidir
innlanastofnanna eru tak-
markadar og évissa rikir um
framkveemd ymissa mikil-
veegra stjérnvaldsadgerda,
svo sem um breytingar &
fiskveidistjérnunarkerfinu

12  Pbréun efnahagsmala
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Heildareignir steerstu vidskiptabankanna fyrir og eftir hrun

Heimild: Arsreikningar og Hagstofa fslands

I hlutfalli af VLF 2007 og 2010
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og framtidarfyrirkomulag
peningamala. Gridarlegt
verdfall vard a islenskum
hlutabréfamarkadi { hruninu
og addraganda pess. Petta
verofall skyrist ad mestu
leyti af bvi ad hlutafé is-
lensku bankanna vard
verdlaust med falli peirra,
en hlutafé peirra var um og
yfir 90% af heildarmarkads-
virdi islenska hlutabréfa-
markadarins.

Steerd bankakerfisins drést
verulega saman i hruninu.

[ lok &rs 2007 ndmu heildar-
eignir innlanastofnanna
samtals rumlega ellefufaldri
landsframleidslu Islands.
betta hlutfall var augljéslega
geysihatt enda hofou steerri
akvardanir hvers og eins
peirra mikil ahrif { efnahags-

lifinu, t.d. & gengi krénunnar.
Segja ma ad eftir hrun sé
Steerd peirra { betra samreemi
vid steerd hagkerfisins og
parfir pess. Efnahagsaeetlun
stjérnvalda og Alpjodagijald-
eyrissjoosins hefur skilad
arangri i formi stéougleika
en ekki hefur tekist ad skapa
neegilega hagsteedar ao-
steeour til ad koma hjélum
atvinnulifsins & hreyfingu.

A bvi eru fjplmargar
skyringar. Verulegar tafir
hafa ordid a framkveemd
deetlunarinnar. Adgengi
rikissjéos ad erlendu fjar-
magni hefur tafist vegna
skilyrda Nordurlandanna
um lausn Icesave-deilunnar.
Fragangur 4 stofnefnahags-
reikningum nyju bankanna
ték mun lengri tima en gert

var 1ao fyrir. Talsverdar tafir
urdu einnig a fragangi sam-
reemdrar adgerdadzetlunar til
ad takast & vid skuldavanda
heimilanna, m.a. vegna
sleemrar st6du btidalana-
sj6ds. Démur Heestaréttar
um 6légmeeti erlendra lana
ytti undir 6vissu um stodu
bankakerfisins.

Sedlabankanum hefur hins-
vegar tekist, { krafti efna-
hagsazetlunarinnar og fjar-
mognunar hennar, ad draga
verulega ur 6vissu vardandi
greidsluheefi rikissjéos a
erlendum skuldbindingum
sinum. Pad endurspeglast
m.a. { leekkun skuldatrygg-
ingaralags en 6fugt vid pré-
unina { 66rum skuldsettum
Evrépurikjum pa laekkaoi
skuldatryggingaralag {s-

lenska rikisins verulega a
arinu 2010. Eftir stendur ad
rikissjodur verdur ad syna
fram & adgengi ad lansfjar-
magni a erlendum fjarmala-
morkudum. Velheppnad
skuldabréfattbod rikissjoéds
a erlendum fjarmalamork-
udum er grundvollur pess ad
edlilegur markadsadgangur
opnist fyrir islensk fyrirteeki
og fjarmalastofnanir.

Landsbankinn 2010
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Landsbankinn pinn

var sampykkt af Bankaradi i lok

september. Pann 2. oktdber var hun kynnt starfsfélki a fjol-

mennum fundi i Haskdélabidi. Stefnan var unnin i nanu samstarfi

vid starfsfolk bankans. Fundir voru haldnir med ollum utibium

og deildum til ad leita eftir samhljomi um framtidarmarkmio

Landsbankans. Einnig var hlustad grannt a raddir vidskiptavina

og voru sérstakir fundir haldnir med breioum hopi einstaklinga

sem eru i vidskiptum vid bankann.

Landsbankinn hefur sett sér
metnadarfull markmio og
kroftuga framtidarsyn.
Landsbankinn atlar sér ad
vera alhlida banki i forystu
a fjarmalamarkadi, banki
sem er til fyrirmyndar og
hlidstaedur bestu bonkum a
Noréurléndum. Landsbank-
inn eetlar sér ad vera eftir-
soknarverdur vinnustadur
og traustur sambherji { fjar-
malum sem vidskiptavinir
sja sér hag i ad skipta vid.

Einkunnarordin hlustum,
lerum og pjonum eiga ad
stydja vio pessa nalgun.

Metnadarfullur og sam-
heldinn hépur starfsmanna
er algert skilyroi fyrir bvi ad
pbessi markmid naist.
Styrkleiki Landsbankans
felst i vidfedmu ttibtianeti,
nalaego vio vidskiptavini

og breidu voruarvali. Stada
bankans a islenska fjar-
malamarkadnum er einstok.
Landsbankinn er med fleiri
vidskiptavini en nokkur
annar banki hér 4 landi og
markadshlutdeild bankans er
ha i 6llum atvinnugreinum.

Yfirskrift stefnunnar er
Landsbankinn pinn og fram-

tidarsynin markast af ord-
unum Landsbankinn er til
fyrirmyndar. Stefnan byggir
a fjérum meginstodum. St
fyrsta er ,6flug lidsheild®, par
sem 16g0 er ahersla a 6flugan
hop starfsmanna sem kemur
fram sem ein heild og vinnur
otullega a6 sama markmioi
eftir skilgreindum leidum.

,ITaustir innvidir” visa til

pess markmids ad na fram
hagfelldu hlutfalli & milli
kostnadar og tekna, ad allir
ferlar séu traustir og geeoi
eigna mikil. Pridja yfirmark-
midio er ,ansegdir vidskipta-
vinir“ og undir bad flokkast

m.a. urvinnsla skuldamala
fyrirtaekja og heimila.

Sidast en ekki sist er fjéroa
yfirheitid, ,avinningur fyrir
eigendur og samfélagid®, og
undir pad fellur traust, sam-
félagsleg abyrgd, ardsemi
og uppgjor vio Landsbanka
Islands hf. Oll markmid eru
sett pannig upp ad haegt sé
a0 meela drangurinn meo
reglubundnum heetti.

Landsbankinn 2010
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Innleiding stefnunnar

Markmid Landsbankans byggja a stefnumotun bankans og eru éfra-

vikjanlegur hluti hennar. Bankinn hefur utbuid vegvisi sem er zetlad

ao tryggija stefnumidada stjornun. Vegvisirinn inniheldur markmio

til arsins 2013 og segir til um hvada lykilverkefnum bankinn etlar

sér ad vinna ad til ad stydja vid meginstodir stefnunnar, 6fluga lids-

heild, trausta innvidi, anaegda vidskiptavini og avinning samfélags

og eigenda. Ahersla verdur 16gd 4 adhald og eftirfylgni med reglu-

bundnum meelingum til ad fylgjast med arangrinum.

Oflug lidsheild

Anzgja starfsmanna

Til ad na settum markmio-
um er mikilvaegt ad starfs-
menn hafi skyra syn og vinni
sem ein lidsheild. Fra arinu
20006 hefur Landsbankinn
meelt aneegju starfsmanna

i vinnustadagreiningu meo

Markmio

samreemdum meaelingum.
Fram til arsins 2008 meeld-
ist dnzegja starfsmanna 4,4 4
meelikvardanum 1-5, en ario
20009 lzekkadi starfsanzegjan
niour i 4,0.

Landsbankinn hefur sett
Sér pad markmio ad auka
starfsaneegju fram til arsins
2013 og vera pa kominn
meo 4,4 { meelingum

Lykilmezeling

a starfsaneegju starfs-
manna. Bankinn aetlar

sér ad na fyrri styrk med
oflugri liosheild, faglegum
vinnubrégdéum og gédum
vidskiptahattum. Reynslu-
mikid og heeft starfsfolk er
lykillinn ad pvi ad bankinn
nai arangri. Til ad lada ad
og halda 6flugu starfsfolki
parf a0 umbuna og greida
samkeppnisheef laun og

2010 2011

er pad stefna bankans ad
tryggja ad svo sé an pess pé
ad vera leidandi 4 bvi svidi.
Samhlida auknum kréfum
vidskiptavina og eftirlits-
stofnana um pekkingu og
kunnattu starfsmanna fjar-
malafyrirtaekja verour 16g0
aukin dhersla a fjolbreytta
freedslu fyrir starfsmenn
bankans og verdur fraedslu-
frambod endurskoodad.

2012 2013
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Traustir innvidir

Hagkvaemni

Bankinn hefur sett sér mark-
mid um ad til lengri tima
verdi kostnadarhlutfall dvallt
undir 50%. Kostnadarhlut-
fall er skilgreint sem hlutfall
rekstrargjalda af rekstrar-
tekjum. Hlutfallid var vel
undir markmidum & arinu
2010 og reiknadist 36,4%.

Ad hluta til skyrist lagt
kostnadarhlutfall & arinu
2010 af gengishagnadi.

Markmié

Sé horft framhja honum var
kostnadarhlutfalli® 51,1%

a arinu 2010 { samanburdi
vid 53% a arinu 2009 og er
bankinn pannig ad nalgast
langtimamarkmio sin.

Fjarhagsaeetlun bankans

til neestu priggja ara gerir
rao fyrir ad markmio um
kostnadarhlutfall bankans
naist. Bankinn gerir rad fyrir
ao rekstrarkostnadur veroi
stodugur neestu 3 arin, en

ao teknu tilliti til verolags-
haekkana muni hann

haekka litillega ad raungildi.

Lykilmaeling

Landsbankinn, sem steersti
banki landsins, mun gegna
lykilhlutverki vio endurreisn
fyrirteekja og einstaklinga a
neestunni og hefur sett sér
metnadarfull markmio par
um. begar sér fyrir endann
a endurreisnarstarfinu mun
kostnadur laekka i tengslum
vio pau verkefni, en & méti
munu aherslur feerast yfir

a verkefni sem stydja vid
aukinn hagvoxt i landinu.

Langtimamarkmid bankans
um hagkvemni og kostn-
adarhlutfall byggja a bvi ao

arangursrikt endurreisnar-
starf yti undir hagvoxt og
auki tekjumyndun. Sam-
setning starfa og par med
samsetning kostnadar
mun breytast med aukinni
aherslu a markadssokn
umfram drvinnslu erfidra
lanamala. Aukin tekju-
myndun a moéti stédugum
rekstrarkostnadi mun styrkja
kostnadarhlutfall bankans
til lengri tima.

*51,1% &n gengismunar

Traustir innvidir

Gaedi eigna

Lykilmzelikvardi bankans a
gaedi eigna er préun van-
skila eldri en 90 daga. I
kjolfar bankahrunsins i
oktéber 2008 jukust vanskil
stérlega og nema bau 24%
af békfaerdri stodu utlana i

Markmio

arsbyrjun 2011 { samanburdi
vid 5% a fjérda arsfjoroungi
2008. Landsbankinn hefur
sett sér markmio um ad na
hlutfallinu nidur fyrir 5%
ilok ars 2013. Til bess ad
pau markmio naist hefur
bankinn gripid til margpatt-
adra adgerda. Ber bar heest
skipulagsbreytingar par sem
dheettustyring var efld til
muna og stofnad nytt svid

Lykilmaeling

um endurskipulagningu
eigna.

Unnid er ad margvislegum
verkefnum sem zetlad er ad
auka geedi eigna og tryggja
arangursrika vidreisn fyrir-
teekja og heimila i landinu.

Sem demi ma nefna:
= Efling dheettustyringar
og eftirlits med utlanum.

= Nyjar utlanareglur.
= Innleiding a voktunar-

kerfi um utlan sem eiga
a heettu ad lenda i van-
skilum.

= Endurhonnun verkferla.
= Skilvirkar leidir fyrir

endurskipulagningu
fyrirtaekja og einstak-
linga i skuldavanda.

Landsbankinn 2010
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Anaegdir vidskiptavinir

Vidskiptatengsl

Landsbankinn hefur lengi

meelt imynd med adferd sem
byggir 4 pvi ad meela tilfinn-
ingaleg tengsl vidskiptavina
(e. emotional engagement)

vid bankann, par sem tilfinn-
ingar rada meiru um viéhorf

Markmid

og hegoun vidskiptavina en
rokhugsun. Pessi adfero er
a0 pessu leyti 6lik 66rum
adferoum sem adur hafa
verid notadar til pess ad
meela upplifun vidskiptavina
af bjénustu.

Greiningin a tengslum
vidskiptavina vié bankann
(CE11) byggir a ellefu spurn-
ingum sem meela anzegju og

Lykilmaeling

tryggd vidskiptavina.
Landsbankinn hefur einsett
sér ad styrkja tengsl vid
vioskiptavini 4 neestu arum.
[ desember 2010 maeldust
vidskiptavinatengsl bankans
3,1 af 5, en stefnt er ad pvi
ao vidskiptatengslin verdi
komin {4 & &rinu 2013. L6gd
verdur ahersla 4 ad tryggja
vidskiptavinum, jafnt
einstaklingum sem fyrir-

teekjum, hagfellda og pers-
onulega bpjonustu og styrkja
tengsl vid vidskiptavini
med markvissum adgeroum
med einkunnarord bankans,
hlustum, leerum og pjénum ad
leidarljosi.

Anaegdir vidskiptavinir

Markadshlutdeild

Fra arinu 2003 til arsins
2008 var Landsbankinn
steersti vidskiptabankinn

a einstaklingsmarkadi.
Stadan breyttist arid 2009
begar Arion banki ték yfir
meginstarfsemi SPRON, en
4 sama tima tapadi Lands-
bankinn markadshlutdeild.
Peirri préun hefur nt verio

Markmié

snuio vid og i lok ars 2010 er
bankinn med teplega 29%
markadshlutdeild og maelist
jafn stér Arion banka.
Landsbankinn hefur einnig
verio med mesta markads-
hlutdeild allra banka 4 fyrir-
teekjamarkadi fra upphafi
meelinga. Mest var hlut-
deildin arid 2007, ram 37%,
en arid 2010 var markads-
hlutdeildin 31,4%.

Landsbankinn eetlar sér ad
vidhalda markadshlutdeild

Lykilmaeling

sinni & arunum 2011-2013
og verour bad m.a. gert med
persénulegri pjéonustu og
voruframbodi sem meetir
porfum vidskiptavina. Logo
verour lykilahersla a ad
vinna ad skjétri trlausn &
greiosluvanda einstaklinga
og fyrirteekja, en um leid er
mikilveegt ad treysta vio-
skiptasambandid vid pba sem
eiga ekki vio greidsluerfio-
leika ad strida. Unnid er ad
bvi ad beeta ferla til ad auka
faglega medhondlun kvart-

ana, hrésa og abendinga fra
vidskiptavinum og tryggija
ad endurgjof til vidskipta-
vina sé i géoum farvegi.
Hafin verdur sékn til ad afla
nyrra vidskiptavina og 16go
ahersla & ad taka vel 4 méti
nyjum vidskiptavinum til ad
studla ad dneegju og tryggd
strax { upphafi vidskiptasam-
bands.

Markadshlutdeild Hlutfall einstaklinga 28,3%

Markadshlutdeild Hlutfall fyrirteekja 33,5%
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Anaegdir vidskiptavinir

Vidreisn

Mikil ahersla verdur 16go

a ad tryggja farseelan
framgang fjarhagslegrar
endurskipulagningar
einstaklinga og fyrirteekja
samreemi vid samkomulag

Markmid

stjérnvalda, stofnana
og fjarmalafyrirteekja.
Markmidio er ad hrada

urvinnslu og afgreidslu mala.

Utibtiin verda virkjud { peim
tilgangi og samvinna efld
milli atibla og eininga eda
svida sem ad malum koma,
m.a. Endurskipulagningar
eigna og Radgjafastofu
einstaklinga.

Lykilmaeling

Endurskipulagning eigna
er nytt svid sem mun
timabundid annast trlausn

erfiora lanamala fyrirteekja.

Raodgjafastofa einstaklinga
er einnig ny eining sem
stydur utibtin og adra
starfsmenn { framlinu vid
bad mikilveega verkefni ad
endurskipuleggja fjarmal
heimila.

Landsbankinn hefur sett sér
pad markmid ad 4 arinu 2011
verdi buid ad leysa ur yfir
75% mala og ad a arinu 2012
ljuki vidreisn vegna skulda-

vanda einstaklinga
og fyrirteekja.
2012 2013

Avinningur samfélags
og eigenda

Traust

Landsbankinn hefur meelt
imynd bankans og helstu
samkeppnisadila hans a

Markmid

markadi um nokkurra ara
skeid. Eitt af pvi sem er
meelt er hversu mikio traust
svarendur bera til sins adal-
vidskiptabanka. Traust til
stéru vioskiptabankanna
hefur verio svipad fra pvi
sidla ars 2008, en traust til
Sparisjédanna synu mest.

Lykilmaeling

Landsbankinn hefur sett
sér metnadarfull markmio
og stefnir ad pvi ad traust
vidskiptavina fari ar pvi ad
vera 3,1 af 5 arid 20101 4

ario 2013. Forsenda pess ad

markmidid naist er ad vel
takist til vid ad na 6drum
lykilmarkmidum bankans.

Landsbankinn 2010
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Avinningur samfélags
og eigenda

Ardsemi

Bankasysla rikisins sem fer
meo eignarhlut rikisins {
Landsbankanum hefur sett
bankanum ardsemismark-
mio upp a 5,25% avoxtun
umfram dheettulausa vexti.
Ardsemiskrafan midast vid
afkomu fyrir skatta og adrar

Markmid

Ardsemi fyrir skatta

sérteekar alogur 4 fjarmala-
fyrirtaeki. Aheettulausir
vextir eru ni um 6% og er
ardsemiskrafan pvi 11,25%.
Forsendur avoxtunarkrofu
taka mid af pvi a0 eigin-
fjarhlutfall bankans sé 16%.
Afkoma og ardsemi bankans
4 arinu 2010 var géd og
styrktist eiginfjarhlutfall
bankans verulega 4 arinu,
eda um 5 présentustig, og
reiknadist pad 19,5% i arslok
2010.

Lykilmeeling

Hagnadur f. skatta/eigid fé

Azetlanir gera rad fyrir ad
markmioé um ardsemi eigin
fjar naist fyrir arin 2011-
2013. Moguleikar bankans
um ad auka ardsemi felast
annag hvort { pvi ad auka
atlan, og ba um leid aheettu,
eda ad leekka eigio fé meo
ardgreioslum eda beinni
endurgreioslu 4 eigin

fé til hluthafa. A medan
atvinnulifid tekur ekki vid
sér avaxtar bankinn laust
fé a leegri voxtum en sem

5,25% +

dheettulausir
vextir

nemur avoxtunarkrofu eigin
fjar. Forsendur fyrir pvi ad
bankinn auki ardsemi sina
eru pvi peer ad atvinnulifid
taki vio sér og fjarfesting {
atvinnuteekifseerum aukist.

5,25% +

dheettulausir
vextir

ahaettulausir
vextir

*Fyrir skatta og an ahrifa af aflagdri starfsemi

Avinningur samfélags
og eigenda

Uppgjor vegna
gamla bankans

Samkveemt samningum vid
Landsbanka slands hf. er
hluti af pvi lanasafni sem
keypt var i oktéber 2008
arangurstengt med beim

Markmio

hzetti ad virdisaukning skilar
sér til gamla bankans { formi
skilyrts skuldabréfs. Skulda-
bréfio getur ad hamarki oroio
92 milljardar kréna. Hvernig
bankanum tekst til i endur-
reisnarstarfi sinu er lykil-
forsenda pess a0 markmioio
naist ad fullu. Pad er hins-
vegar svo ad bankinn hefur
ekki alla preedi { hendi sér 1
pessum efnum. Miklu mali

Lykilmeaeling

skiptir hvernig til tekst med
a0 gleeda efnahagslif bjédar-
innar og par koma margir
ad bordinu, m.a. stjérnvold,
stofnanir, 6nnur fjarmala-
fyrirteeki, lifeyrissjéoir og
launpegasamtok.

[ 1j6si peirrar évissu sem rikir
um framgang efnahagsmala
er erfitt ad deetla hvernig til
muni takast vid ad na ad auka

virdi eigna bankans sem
tengjast skilyrta skuldabréf-
inu og pa um leid hver fjar-
hzed pess bréfs verour. Mark-
mioid er ad na virdisaukanum
ao fullu fyrir arslok 2012.
Bankinn mun pé endurskoda
bessi markmio reglulega 4
samningstimanum.
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Nytt skipurit

|
Bankarad

Innri endur-
skodun

|
Bankastjori

Logfraediradgjof Umbodsmadur
vidskiptavina

Regluvarsla Skrifstofa
bankastjora

Vidskipta- Fyrirteekja- Markadir og Eignastyring Endurskipu- Ahaettu- Fjarmal bréun
banki banki fjarstyring lagning styring
eigna

Nyju skipuriti bankans er @tlad ad endurspegla stefnu hans og aherslur. Vidskipta- og afkomu-
einingar fa aukid veegi, par sem lykilahersla er 16gd a pjénustu vio vidskiptavini, en vid peer
stydja oflugar midleegar einingar. Vidskiptasvidin eru fimm talsins: Vidskiptabanki, Fyrirteekja-
banki, Markadir og fjarstyring, Eignastyring og Endurskipulagning eigna. Hin meginsvidin eru
Ahzttustyring, Fjarmal og Préun. Med pessum heetti vilja forsvarsmenn Landsbankans leggja
aherslu a pann vilja sinn ad Landsbankinn verdi hreyfiafl sem vinnur nadié med einstaklingum,
fyrirteekjum og stofnunum ad uppbyggingu islensks samfélags.
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Vidskiptabanki

var settur a stofn med skipulags-
breytingum { oktéber 2010. Med breytingunni var alhlida banka-
bjonusta vid einstaklinga og minni og medalstér fyrirtaeki sett
undir einn hatt. Med pessu var leitast vid ad tryggja peim mikil-
vaega hopi vidskiptavina sem er { tidum vidskiptum vid utiba
bankans um land allt samreemda, framurskarandi pjéonustu
og arangursrikt vidskiptasamband til framtidar.

Skipurit Vidskiptabanka

Vidskiptabanki

Utlanapjénusta Utibuanet Landsbankans

Radgjafa- og pjonustuver

Vorur og verklag

Radgjafastofa einstaklinga

Vidskiptabanki Landsbankinn 2010




Lykilverkefni Vidskipta-
banka a 4rinu 2010 var ad
koma starfsemi pessarar
nyju vioskiptaeiningar a
skrid, sem og ad sampeetta
og samstilla pa starfsemi
sem fram fer i itibtum
Landsbankans. Vidskipta-
bankinn er steersta svid
Landsbankans og i arslok
storfudu par 537 starfsmenn,
bar af 414 i ttibuum bank-
ans um land allt.

Skipulag Vidskiptabanka
byggir a peirri hugsun ad
vidskiptaeiningarnar, utibu
bankans, séu i forgrunni.
Utibuin eru peer einingar
bankans sem eru i mestri
snertingu vid vidskiptavini
og hlutverk peirra er eftir pvi
mikilveegt.

Adrar starfseiningar Vio-
skiptabanka gegna pvi hlut-
verki ad pjénusta og adstoda
atibu bankans. Bifreida- og
teekjafjarmoégnun Lands-
bankans til einstaklinga og
fyrirteekja fer fram

i dotturfélagi bankans,
SP-Fjarmégnun hf.

Vidskiptavinirnir

Um 97 ptisund einstaklingar
eru { vioskiptum vid Lands-
bankann og um 6 pusund
litil og medalstér fyrir-
teeki. Utibti bankans annast
bjénustu vid bessa vio-
skiptavini. A sidustu &rum
hefur bankinn styrkt adrar
dreifileidir sinar, baedi Rad-
gjafa- og pjénustuver og
netbanka fyrir einstaklinga
og fyrirteeki.

Arangur af starfsemi Vio-
skiptabanka byggir a pvi

a0 vidskiptavinir hans séu
dneegdir med pjénustu og
vorur bankans og liti &
Landsbankann sem traustan
sambherja i fjarmalum.
Markmid Vidskiptabanka

er ad beeta enn um betur i
pessum efnum. Sa meiri-
hluti vidskiptavina banka

og sparisjoda, sem ekki
hefur purft & skuldavandaur-
reedum ad halda undanfarin
ar, hefur verio afskiptur og
mikilvaegt er ad hlustad

sé a parfir pessa hops og

framurskarandi pjénusta vio
hann tryggd.

Samkeppni & bankamarkadi
er horo pratt fyrir ad helstu
verkefni allra banka og
sparisjéda hafi undanfario
tengst skuldavandaurraed-
um, sem eiginleg samkeppni

357

starfsmenn

”414

iutibaum

4 ekki vid um. Samkeppnis-
adilar Landsbankans eru
skilgreindir sem vidskipta-
bankar sem starfa 4 {slandi.
AJ auki hafa sparisjédir og
fyrirteeki undir peirra for-
merkjum markad sér stéou
4 islenskum markadi sem

veitendur alhlida bankabjén-
ustu og bad hafa lika gert
smeerri fjarmalafyrirtaeki,
med sérheefdara vorufram-
bod. Ljést er ad breytinga er
ad veenta og munu pzer verda
knanar afram af krofum um
hagraedingu 4 markadi, sem
og nyjum teeknilausnum.
Landsbankinn hyggst vera
fullur patttakandi i peim
breytingum.

Vidfedmasta
utibuanetio

Grundvallarpattur { starf-
semi Vioskiptabanka felst {
utiblaneti Landsbankans og
hefur sa stefna verid morkud
ao efla og styrkja starfsemi
tutibtianna. T arslok 2010
starfreekti bankinn 34 ttibu
og afgreidslur um allt land,
en utiblanet Landsbankans
er pad vidfedmasta 4 Islandi.
Markadssvaedi bankans er
landid allt og eetlunin er

ad bjénusta vidskiptavini
med besta mégulega heetti,
hvar sem peir eru btsettir

Vegvisir um vidskiptatengsl ur nyrri stefnu bankans (sja nanar { kafla 4)

Markmid

Lykilmeeling
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Utibiianet Landsbankans

Landsbankinn rekur O
vidfedmasta Uti- Y
btianetid. Eftir sam- /
einingu vid Spkef i 7/,
mars 2011 eru utiba

og afgreidslur 45 g
talsins um land allt. Soe *,

4 landinu. I 6llum ttibtum
og afgreidslum bankans er
veitt almenn bankapjénusta
og 1 steerri utibum er veitt
sérheefdari pjénusta til af-
markadri hépa vidskiptavina,
s.s. sérhaefd fyrirteekjapjon-
ustu, pjénusta vid baendur og
bjénusta vio félog og samtok.
A sidustu drum hefur
utiblium og afgreidslum
Landsbankans faekkad, m.a.
med bad ad markmidi ad

efla starfseiningarnar. Med
steerri og oflugri ttibium
feest dypri pekking & mal-
efnum vidskiptavina og feeri
til sérheefdari pjénustu. bPa
gengur vel ad manna steerri
utibu heefu starfsfolki par

sem fjolbreytt og umfangs-
mikil starfsemi er liklegri til
ad lada ad sér heefileikarika
starfsmenn. Afram verdur
unnio ad sameiningu og
breytingum a utibta- og
afgreidsluneti bankans,

en hugad verdur ad pvi ad
slikar breytingar ndi fram ad
ganga vidskiptavinum bank-
ans til dvinnings og med
sem mildilegustum heetti
gagnvart starfsménnum.

Skuldavandi heimilanna
og urvinnsla hans

Mikil dhersla hefur verio
16g0 a4 bad innan Lands-
bankans ad leysa tr mal-
efnum peirra sem glima

vio skulda- og/eda greidslu-
vanda. Landsbankinn

hefur verio patttakandi {
6llum opinberum adgeréum
skuldsettum heimilum til
handa og leitast vid ad leggja
sitt 160 a vogarskalarnar. Pad
sem einkenndi urvinnslu
fram undir arslok 2010 voru
misvisandi skilabod, skortur
4 samheefingu trreeda og bid
vidskiptavina eftir frekari

urreedum. Lykilpattur i ar-
vinnslu skuldavanda heimil-
anna & arinu 2011 verdur

ao hvetja vidskiptavini sem
purfa & drreedum ad halda
til ad leita sér upplysinga

og fa tirlausn sinna mala.

A seinni hluta ars 2010 héf
Landsbankinn, fyrstur banka
4 Islandi, ad endurttreikna
erlend lan vidskiptavina til
samraemis vid nidurstéou
démstoéla og til samreemis
vio 16g sem sampykkt voru a
Alpingi i arslok 2010. Lands-
bankinn endurttreiknar um
2.700 erlend hisneaedislan
vioskiptavina sinna par sem
medalleekkun eftirstodva
ldnanna er 41% en aldrei

Vegvisir um markadshlutdeild ar nyrri stefnu bankans (sja nanar { kafla 4)

Markmid

Lykilmezeling
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Ferli fjarhagslegrar endurskipulagningar fyrir heimili

Almenn arraedi

25% hoéfudstélsleekkun
erlendra lana

110% adlogun ibudalana

Sértaek skuldaadléogun

@ Mat 4 greioslugetu
skv. greidslukerfamati.

©® Akvordun {lananefnd.

9 Vidskiptavini kynnt tillaga
ad urlausn { utibui.

o Umsysla og undirritun.
© Breyting framkvaemd.

€D Tillsgu stillt upp og akvérdun
tekin { utibui.

@ Akvoroun { Lananefnd.

9 Umsysla og undirritun.

o Breyting framkvaemd.

@ Tillsgu stillt upp.
© Yfirfers umséknar.
© Akvordun i Fagrasi.

0 Vidskiptavini kynnt nidur-
stada.

(5 ) Umsysla og leekkun eftir-
stodva.

@ Mat 4 greidslugetu skv.
greidsluerfidleikamati.

9 Rdadgjafastofa einstaklinga
utfeerir drraedi.

9 Vidskiptavini kynnt tirraedi.

0 Uppstilling mals skv. sértaekri
skuldaadlogun.

© sampykkis krofuhafa aflas.
@ Akvoroun { Fagrasi.

@ Vidskiptavini kynnt nisur-
stada.

© Umsysla og greigslumislun.

leegri en 25%. Med bessari
adgero eru erlend htisnaedis-
1an vidskiptavina feero til
peirrar st6ou, sem pau heféu
verid i veeru pau i islenskum
krénum fra upphafi og fa
vidskiptavinir val um hvort
midad sé vid verdtryggdoa
eda 6verdtryggoa vexti vid
endurutreikninginn. Til
samreemis vio samkomulag
um samstillt atak fjarmala-
fyrirtaekja, Tbdalanasjéds,
lifeyrissjoda og rikissjéos,

er ni unnio ad pvi ad adlaga
huisnaedislan vidskiptavina
Landsbankans ad veromeeti
eigna beirra med svokalladri
110% leid. Mikill fjoldi vio-
skiptavina hefur ad auki nytt
sér almennari og skilyrdis-
lausari drraedi Landsbank-
ans, s.s. 25 % hofudstols-

leidréttingu erlendra lana,
annarra en htisneedislana,
skilmalabreytingar sem
felast { adlogun a greidslu-
byrdi sem og sérteekari leidir
til adlogunar a greidslubyroi
lana.

Fyrirsjdanlegt er ad mikla
aherslu parf afram ad leggja
4 pennan patt { starfsemi
Vidskiptabanka og trlausn

4 skuldavanda heimila og
fyrirteekja er eitt af lykilverk-
efnum arsins 2011. Beiting
almennra greioslu- og
skuldaleioréttinga fyrir ein-
staklinga, s.s. 110% leidinni,
er { héndum utibtia bankans,
en sérteekari tirreedum er
beitt af Radgjafastofu ein-
staklinga sem stofnud var &
haustmanudum 2010.

Landsbankinn
til fyrirmyndar

[ nyrri stefnu Landsbankans
er pbad framtidarsyn hans ad
vera til fyrirmyndar. Vio-
skiptabanki hyggst leggja
sitt af mérkum til ad peirri
framtidarsyn verdi nad. Til
framtidar er pad markmid
Vidskiptabanka og starfs-
eininga hans ad auka hag
vidskiptavina, ansegju med
Landsbankann og traust
samfélagsins & starfsemi
hans. Til ad na pessu mark-
midi er unnio ad fjolda
umbotaverkefna, t.d. endur-
skodun a Vérounni, sterstu
vildarpjénustu bankans.
bjénustustefna Landsbank-
ans er ennfremur { sifelldri

endurskodun og huin byggist
m.a. 4 pvi ad hlusta grannt
eftir pérfum og éskum vio-
skiptavina. Starfsmenn Vio-
skiptabanka munu eiga 33
ptsund bjénustusamtol vid
vidskiptavini sina & hverju
ari og halda reglulega fundi
meo litlum og medalstérum
fyrirtaekjum. Med pessu

og pvi ad leita sifellt leida i
voruframbodi bankans til
ad tryggja vidskiptavinum
umbeodna bjénustu a sam-
keppnisheefu verdi, mun
Landsbankinn verda til
fyrirmyndar.

Vegvisir um vidskiptavini i greidsluerfidleikum ur nyrri stefnu bankans (sja nanar i kafla 4)

Markmio

Lykilmeaeling
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Fyrirtaekjabanki

i oktéber
2010. Pa var umsjon meo vidskiptum bankans vio fyrirteeki
skipt upp med peim heetti ad Fyrirteekjabanka var falin abyrgd
a vidskiptum vid steerstu vidskiptavini bankans ur hopi fyrirtaekja,
sveitarfélaga og stofnana, en abyrgo a vidskiptum annarra fyrir-
taeekja er hja Vidskiptabanka.

Skipurit Fyrirtaekjabanka

Fyrirtaekjabanki

L

Fyrirtaekja- Idnadur, Sjavarutvegur Verktakafjar- = Gagnagreining Logfraedi- Utlanamat
raogjof verslun mal og almenn 'og voruproun = pjonusta
og pjonusta uatlan
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Til vidskiptavina Fyrirteekja-
banka teljast m.a. fyrirtaekja-
samstaedur sem skulda yfir
500 m. kr., sjavarttvegsfélog
sem skulda yfir 300 m. kr. {
bankanum, sveitarfélég med
yfir 1.500 ibtia, nyfjarfest-
ingar sjavarutvegsfyrirteekja
umfram 50 m. kr. og nyfjar-
festingar i byggingafram-
kveemdum umfram 100 m. kr.
Fyrirteekjabanki hefur sterka
stoou medal steerstu fyrir-
teekja og stofnana 4 fslandi og
er markadshlutdeild bankans
a fyrirteekjamarkadi um 31%.
Starfsmenn Fyrirteekjabanka
voru 37 i lok ars 2010.

Vidskiptastjorar

Ollum vidskiptavinum Fyrir-
taekjabanka er uthlutadur
vidskiptastjori, en peir bera
abyrgd a samskiptum vid
vidskiptavini og eru tengi-
lidir peirra vio bankann.
Peir sja m.a. um ad meta

og leggja fram lanabeidnir,
beidnir um opnun abyrgoa
og onnur vioskipti. Peim

er einnig falid ad vidhalda
langtimasambandi vid vid-
skiptavini Fyrirtaekjabanka.
Vidskiptastjérar skiptast i
brja hépa, ad hluta til midad
vid atvinnugreinaskiptingu
og ao hluta til vegna sam-

keppnissjéonarmioa. Einn
hépur hefur umsjén med
vidskiptum vio verktaka,
fasteignafélog, sveitarfélog
og ymis fyrirtaeki { verslun
og pjénustu. Annar hépur
ber abyrgd a vioskiptum vio
flutningafélog, orkuidnad og
fyrirteeki { almennum idnadi.
bridji hépurinn hefur umsjéon
meo vidskiptum vio steerri
vidskiptavini Landsbankans
i sjavarutvegi. Fyrirteekjarao-
gjof Landsbankans veitir
raogjof til fyrirteekja og
fjarfesta og leggur aherslu

4 pjénustu er vardar um-
breytingu fyrirtaekja, m.a.
samruna og yfirtdkur, kaup
og solu fyrirtaekja, radgjof
um fjarmoégnun verkefna

og skraningu fyrirtekja a
hlutabréfamarkad.

Markadsumhverfi

Markadsumhverfi Fyrir-
teekjabanka tekur mid af
stoou og horfum i rekstri

og fjarfestingum steerstu
fyrirtaekja og opinberra adila
hérlendis. Vaxtabroddar

i islensku atvinnulifi eru
vissulega til og Fyrirteekja-
banki hefur lagt aherslu 4 ad
taka patt { nyfjarfestingum

i ardbeerum verkefnum. Pau
teekifeeri verour ad mati

sérfreedinga Landsbankans
einkum a0 finna { gjaldeyris-
skapandi atvinnugreinum,
t.d. i ferdapjonustu og
orkufrekum iénadi. Arid 2010
einkenndist af bidstéou par
sem urreedi vegna endur-
skipulagningar fyrirtaekja
voru ekki fullmétud. Ovissa
um légmeeti erlendra lana og
rekstrargrundvoll fyrirtaekja
ré0i miklu um hrada endur-
skipulagningar og vinna
me0 fyrirteekjum dr6 dam af
bessari stodu. Ovissupattum
feekkadi eftir pvi sem leid &
ario og forsvarsmenn fyrir-
teekja gatu betur attad sig a
peim leidum sem peim stédu
til boda vio fjarhagslega
endurskipulagningu. Enn er
b6 bedid nidurstodu Heesta-
réttar um logmeeti erlendra
lana bankanna.

Fyrirtaekjaradgjof

Fyrirteekjaradgjofin hefur
alla jafna umsjén med sélu
eigna ur eignasafni bankans.
A &rinu 2010 fylgdi bankinn
peirri stefnu sinni ad selja
eignir sem hann hefur purft
ad taka yfir, eins hratt og
kostur er. Landsbankinn
hefur sett sér skyrar reglur
um hvernig stagio skuli ad
solu eigna, par med talid

fyrirtaekja sem hann kann

ad eignast. Oll séluferli
hefjast med auglysingu i fjol-
midlum. Med bvi er tryggt
ao allir fjarfestar hafi jafnt
adgengi ad og eigi kost 4 ad
nalgast somu upplysingar.
beir purfa pé ad uppfylla
skilyrdi um hzefilegan fjar-
hagslegan styrkleika og
geta synt fram & neegilega
pbekkingu a fjarfestingum
eda viokomandi rekstri. Fjar-
festar leggja svo fram kaup-
tilbod sin & grundvelli beirra
gagna sem 16g0d eru fram um
viokomandi fyrirteeki eftir
itarlega skodun.

Verkefnin framundan

Meiri bjartsyni er rikjandi

& pessu ari en a arinu 2010.
Fjarhagsleg urrzeoi til endur-
skipulagningar skulda fyrir-
teekja liggja nu fyrir { endan-
legri mynd. Landsbankinn
og vioskiptavinir vita pvi
betur hver stadan er og hvada
grundvollur er til séknar.
Verkefni arsins 2011 veroa
fyrst og fremst f6lgin i pvi ad
finna og nyta pau teekifeeri
sem vioskiptavinum okkar
gefast til nyfjarfestinga i
peim atvinnugreinum sem
hafa mesta vaxtamoguleika.

Vegvisir um markadshlutdeild fyrirtekja ar nyrri stefnu bankans (sja ndnar i kafla 4)

Markmio

Lykilmeaeling

2010 2011

2012 2013
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Markadir og fjarstyring

starfar oflugur hopur sérfraed-
inga sem annast medal annars lausafjarstyringu og fjarmégnun
bankans og midlun gjaldeyris og verdbréfa a markadi. Svidio
skiptist i tveer deildir, annars vegar Fjarstyringu og hins vegar
Markadsvidskipti. I lok ars 2010 var fjéldi starfsmanna 23.

Skipurit Markada og fjarstyringar

Markadir
og fjarstyring

Fjarstyring Markadsvidskipti
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Helstu verkefni naestu missera

Vidhalda sterku

lausafjarhlutfalli

Draga ur ahaettu

vegna gjaldeyris-
misvaegis

Auka péknana-

tekjur vegna
markadsvidskipta

Fjolga fjarfest-

ingarkostum
og vera hreyfiafl
a markadnum

Afram verdur unnid ad pvi ad styrkja tengsl vid erlenda banka med bad fyrir augum ad
lansheefi Landsbankans verdi metid a alpjédlegum fjarmalamoérkudum i fyllingu timans.

Fjarstyring sér um lausafjar-
styringu og fjarmoégnun
bankans, styrir markads-
dheettu og annast vidskipta-
vakt 4 gjaldeyrismarkadi,
peningamarkadi og med
skrad verobréf. Deildin gerir
tilldgur ad breytingum a
vaxtatoflu bankans, akvardar
sérkjor a reikningum og
stjérnar innri verélagningu
a fjarmagni milli svida.
Ennfremur sér Fjarstyring
um samsKkipti vid Sedla-
bankann, innlendar og
erlendar fjarmalastofnanir
og matsfyrirteki. [ Markads-
vidskiptum fer fram midlun
4 markaoi med gjaldeyri og

adra fjarmalagerninga, svo
sem skuldabréf, hlutabréf og
afleidusamninga til fagfjar-
festa.

adila auk pess ad hafa ahrif a
samskipti vid erlenda banka.

Helstu verkefni

Ytri paettir

Ytri peettir, s.s. gjaldeyris-
hoft, takmorkud vidskipti
vid erlenda banka, litt virkur
millibankamarkadur og
feekkun skraora félaga i
kaupholl hafa ahrif a vio-
skiptamoguleika svidsins.
bessir peettir hafa dhrif &
gjaldeyrisstyringu, skulda-
bréfavioskipti vio erlenda

Helstu verkefni Markada og
fjarstyringar einkennast af
langtimahugsun vio peer ad-
staedur sem nu rikja. Miklu
mali skiptir fyrir Lands-
bankann ad vidhalda sterku
lausafjarhlutfalli, draga tr
dheettu vegna gjaldeyrismis-
veegis og auka poknana-
tekjur vegna markadsvio-
skipta, svo deemi séu nefnd.
Afram verdur unnid ad pvi

ad styrkja tengsl vio erlenda
banka med pad fyrir augum
a0 lansheefi Landsbankans
veroi metio a alpjédlegum
fjarmalamorkudum { fyll-
ingu timans.

Unnid verdur ad pvi ad koma
a virkari markadi meo fjar-
malagerninga og fjolga peim
fjarfestingarkostum sem i
bodi eru og verda meo pvi
bad hreyfiafl 8 markadnum
sem Landsbankinn hefur
einsett sér ad vera.

Vegvisir um uppgjor vegna gamla bankans ur nyrri stefnu bankans (sja nanar i kafla 4)

Markmio

Lykilmeaeling

Landsbankinn 2010

Markadir og fjarstyring 29



Eignastyring

veitir alhlida eignastyringarpjénustu, sem felur
i sér radgjof vid val a sparnadarleidum og uppbyggingu og styr-
ingu eignasafna, allt eftir st6du og markmidum vidskiptavinarins.
Starfsemi Eignastyringar a arinu 2010 hefur tekid mid af peim
breytingum sem ordid hafa { samfélaginu og hefur arid verid
nytt til undirbunings og breytinga a skipulagi og markmidum.

Skipurit Eignastyringar

Eignastyring

Fjarfestingarrad
L ] L

Styring eigna Einkabanka- Fjarmala-
bjénusta raogjof
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Vidskiptavinir Eignastyring-
ar eru af mjog fjolbreyttum
toga, allt fra einstaklingum
til lifeyrissjo6da, stofnana,
sveitarfélaga og fyrirtaekja.
Lifeyrissjodir i fullri umsjén
bankans eru fj6lmargir, en
bar er langstaerstur Islenski
lifeyrissjédurinn. Sjodurinn
er einnig steersti einstaki
vidskiptavinur Eignastyring-
ar. Hluti af frambodi Eigna-
styringar felst { verdbréfa- og
fjarfestingarsjodum sem
reknir eru af Landsvaka,
sjalfsteedu détturfélagi
bankans.

Starfsmenn svidsins voru
26 i arslok og veita peir
vidskiptavinum bankans
radgjof og pjonustu a svioi
sparnadar, fjarfestinga og
lifeyrismala. Freedsluhlut-
verk svidsins er mikilvegt
og felst baedi i fraedslu til
annarra starfsmanna bank-
ans um verdbréfavidskipti
sem eru { edli sinu sérhaefo
og einnig fraedslu til vio-
skiptavina, t.d. med ndm-
skeioum um lifeyrissparnao
og reglubundinn sparnad. I
Einkabankapjénustu er
efnameiri vioskiptavinum
bankans veitt sérhaefd pjon-
usta, sem felst i styringu
eignasafna auk almennrar
bankapjénustu. bPannig

er 0ll pjénusta til peirra 4
einum stad.

A fjérda arsfjéroungi arsins
ték nyr framkveemdastjori
til starfa. Ahersla var 16gd

4 greiningu a stéou eign-
astyringar bankans og hvada
leerdém menn geetu dregio
af fortidinni til drangurs

til framtidar. Ljést var ad
ymislegt matti beeta og
hefur markvisst verio unnid
a0 urbétum, t.d. med pvi ad
skerpa a adskilnaoi radgjafar
og sjédastyringar. Innri
verkferlar hafa verid endur-
skodadir, upplysingagjof

til vidskiptavina beett og
freedsla til starfsmanna
svidsins aukin til ad radogjof
og bjoénusta vid vidskiptavini
veroi sem best.

Samfara pessum breyt-
ingum var skipulagi svidsins
breytt med pad ad markmiodi
ad tryggja baedi fagmennsku
og gbda pjénustu vid vio-
skiptavini.

Sjodir Landsvaka

Eignastyring er helsti solu-
adili sjoda Landsvaka, sjalf-
staeds détturfélags bankans.
Landsvaki annast rekstur

4 prenns konar sjédum:
Verdbréfasjodum, fjarfest-
ingarsjodum og fagfjarfesta-
sj6dum. I lok 4rs 2010 var 21
sjoour { rekstri félagsins og

nam hrein eign peirra 53.628
milljénum kréna, sem var
aukning um 21% fra arinu
aour.

53.628

milljonir kréna eru hrein
eign sj6da Landsvaka
ilok ars 2010

21%

aukning fra fyrra ari

Undanfarin tvo ar hefur
Landsvaki lagt dherslu

a ad auka frambod rikis-
skuldabréfasjéda til ad meeta
bérfum markadarins. [ dag
eru sex rikisskuldabréfa-
sjodir 1 bodi, tveir stofnadir
ario 2009 og tveir 4 arinu
2010.

Avoxtun & rikisskuldabréfa-
markadi reyndist g6o a
sidastlionu ari. Hins vegar
var 6réi a skuldabréfamark-
adi toluverour sidastlidio
haust, en fram ad pvi hofou
verdheekkanir verid miklar.
Avéxtun skuldabréfasjéda
Landsvaka var g0 a arinu.
Avoéxtun sjédanna Sparibréf

long, Markadsbréf meoal-
16ng og Sparibréf medalléng
var ein su besta & markadi
arid 2010 begar midad er vid
adra sambeerilega sjodi.
Innlendur hlutabréfamark-
aour hefur att erfitt upp-
drattar sidustu ar, en nu eru
visbendingar um ad breyting
geti ordid par 4. Sem deemi
ma nefna ad Urvalsbréfasjés-
ur Landsvaka staekkadi um
148% a arinu 2010. Lands-
vaki rekur prja hlutabréfa-
Sj0di og var avoxtun peirra
mjog gdéd a arinu 2010.

Heimsvisitala hlutabréfa
heekkadi um rum 17% i
evrum og Global Equity
sjéour Landsvaka heekkadi
um teep 21% { sému mynt.
Hlutabréf skrad { innlendri
kaupholl heekkudu einnig.
Visitala Kauphallarinnar
heaekkadi um teep 15% a arinu
en Urvalsbréf Landsbankans
haekkudu um 27%.

Erlendir samstarfsadilar

Eignastyring byour upp a ur-
val erlendra sj6da, en bank-
inn er { samstarfi vid pekkt
erlend sj6dastyringarfyrir-
teeki likt og AllianceBern-
stein, Carnegie og Jupiter.
Vegna gjaldeyrishafta hafa
vidskiptavinir ekki teekifeeri

Landsbankinn 2010
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Voxtur Global Equity i samanburdi

vid heimsvisitélu

Voéxtur Urvalsbréfa i samanburdi

vid visitolu Kauphallar

Y%

Z

1%
/

Heimsvisitala hlutabréfa

Global Equity sjédur Landsvaka

Visitala Kauphallarinnar

Urvalsbréf Landsbankans

til nyrra fjarfestinga erlendis,
en peir vioskiptavinir sem
begar eiga fé i erlendum
sjodum geta att vioskipti
milli sj6da. bvi er veitt 6flug
freedsla og radgjof vardandi
val & sparnadarleidum.
Landsbankinn telur mikil-
veegt ad viohalda traustu
sambandi vid erlend sj6da-
styringarfyrirteeki pann-

ig a0 vioskiptavinir njéti
dvaxtanna um leid og gjald-
eyrishéftum verdur aflétt.

Fjarfestingarrad

Fjarfestingarrad er midleegur
vettvangur Eignastyringar
og bar fara fram formleg-

ar umraedur um strauma,

stefnur og fjarfestingartaeki-
feeri. R40i0 hittist reglulega
og er skipad helstu sérfraeo-
ingum bankans & svidi
eignastyringar.

Ra0i6 tekur akvardanir um
radstofun eignasafna i
styringu til samreemis vid
ba stefnu sem &dur hefur
verio morkud { samvinnu
vid vidskiptavini.

Framtidarhorfur

Starfsfélk Eignastyringar
horfir bjértum augum fram &
veginn. Ljést er ad umhverfio
er krefjandi og gjaldeyris-
hoft skerda pa moguleika
sem bjédast i eignastyringu.

A méti kemur ad mjog er
horft til uppbyggingar 4
innlendum verdbréfamark-
adi. Spennandi verdur ad
fylgjast med breytingum

4 innlendum skuldabréfa-
og hlutabréfamarkaoi, en
bangad munu fyrirteeki
saekja sér fjarmagn og skapa
bannig teekifeeri fyrir fjar-
festa sem vilja auka breidd
sinna eignasafna.

Starfsfélk Eignastyringar
mun afram kappkosta ad
veita vidskiptavinum sinum
persénulega pjénustu og
bankinn eetlar sér leidandi
hlutverk { vandadri rao-
gjof sem byggir a 6flugri
freedslu og upplysingagjof.
Fyrir dyrum standa frekari
teekifeeri til ad auka enn

sjalfsteedi Eignastyringar,
en par ma nefna samning
vid IFS Greiningu, 6hadan
greiningaradila, sem mun
veita starfsménnum svidsins
bjoénustu a svidi 6hadrar
greiningar og radgjafar a
verobréfamarkadi.

Einnig verdur horft til bess
moguleika ad Landsbankinn
geti baedi bodid vidskipta-
vinum sinum drval sjéda {
rekstri détturfélags bankans
og adila sem skara fram ur {
sj6dastyringu jafnt hérlendis
sem erlendis.
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Islenski lifeyrissjédurinn

Islenski lifeyrissjédurinn
er almennur lifeyrissjéour
sem starfar skv. |dgum nr.
129/1997 um skyldutrygg-
ingu lifeyrisréttinda og
starfsemi lifeyrissj6éda.
[slenski lifeyrissjédur-

inn hefur fra upphafi verio
meo rekstrarsamning vio
Landsbankann sem sér um
daglegan rekstur sjodsins.
Sjédurinn hefur bannig notid

avinnings af g6du samstarfi
vié Landsbankann sem
veitir sj6ofélogum adgang
a0 oflugri pjénustu bankans
og utibtianeti hans. fslenski
lifeyrissjédurinn hefur

allt fra stofnun arido 1990
veitt sjoofélogum pjénustu
4 svidi viobotarlifeyris-
sparnadar. Vid breytingu

a logum um lifeyrissjéoi
ario 1998 hof hann ad bjéda

mottoku idgjalda til 6flunar
l6gbundinna lifeyrissrétt-
inda. Pessu til samraemis
eru starfraektar tveer deildir
i Islenska lifeyrissjédnum,

séreignardeild og samtrygg-

ingardeild. [slenski lifeyris-
sjoourinn hefur lagt dherslu
a sveigjanleika begar kemur
ad l6gbundnu framlagi til
oflunar lifeyrisréttinda med
samspili samtryggingar,

bundinnar séreignar og
frjalsrar séreignar.

[ lok ars 2010 var heildar-
steerd [slenska lifeyrissjéds-
ins teepir 31 milljardar kréna
og heildarfjoldi sj6ofélaga
teeplega 27 btisund. Avéxtun
sj60sins var mjog g6d 4
sidasta ari og langt umfram
viomio hans.

Islenski lifeyrissj¢durinn hefur allt fra stofnun arid 1990 veitt sj6dfélégum bjénustu
a svidi vidbotarlifeyrissparnadar. Vid breytingu a 16gum um lifeyrissjodi arid 1998
hof hann ad bjoda moéttoku idgjalda til 6flunar 16gbundinna lifeyrissréttinda.

Avéxtun sjédsins 2010
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Endurskipulagning eigna

bad var sett a fot sérstaklega med pad ad markmidi ad vinna
ur skuldavanda fyrirtaekja. Innan svidsins eru fjorar deildir:
Fyrirtaekjalausnir, Logfraediinnheimta, Fullnustueignir

og Logfreedideild.

Skipurit Endurskipulagningar eigna

Endurskipulagning eigna

Logfraedideild
L I L

Fyrirtaekja- Logfraedi- Fullnustu-
lausnir innheimta eignir
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Fjarhagsleg endurskipulagning

Fjoldi fyrirtaekja
sem purftu endur-
skipulagningu

1.460

Fjoldi fyrirtaekja
sem buiid er ad
endurskipuleggja

193

Fjoldi i vinnslu

378

Markmié arsins
2011

75% lokio

Fyrirteekjalausnir annast
arvinnslu skulda fyrirtekja
i skuldavanda, Fullnustu-
eignir eru undir merkjum
dotturfélagsins Hamla ehf,,
Logfraedideildin annast alla
logfreedivinnu fyrir Fyrir-
taekjalausnir og Fullnustu-
eignir og starfar einnig
med Logfreediinnheimtu {
akvednum malum. Starfs-
menn Endurskipulagningar
eigna voru 63 i arslok 2010.

Ari® 2010 einkenndist af
skipulagsbreytingum i
bankanum og var sjénum
m.a. beint ad fyrirkomulagi
vid endurskipulagningu
fjarmala vioskiptavina
bankans. Urvinnsla fjar-
hagsvanda fyrirtaekja var
sameinud a einu svidi og
lausnir métadar. [ septem-
ber sampykkti Bankarad
utfeerslu peirra leida sem
fyrirteekjum standa til booa
vio fjarhagslega endur-
skipulagningu og skrifad
var undir samkomulag um
Beinu brautina i desember.
begar vinna vio endur-
skipulagningu skulda fyrir-
teekja hofst fyrst, var mest
ahersla 16g0 a trvinnslu
mala steerstu fyrirteekjanna

sem morg hver, sérstaklega
eignarhaldsfélog, foru beint
i gjaldprotaferli. Urvinnsla
mala rekstrarfélaga hofst
einnig fljétlega en af ymsum
asteedum gekk st vinna
heaegar en vonir stédu til.
Geta bankans til ad leggja
fram leioir til trlausnar fyrir
skuldug fyrirteeki var hao
pvi ad bankinn pekkti eigin
stodu sem ekki vard ljés fyrr
en { arslok 2009. Fleira hefur
tafid, svo sem tregda eigenda
og stjérnenda fyrirteekja til
samninga par sem margir
hafa & hverjum tima talid ad
betri lausn veeri veentanleg
sidar. Pessi vandamal eru

ad mestu ur sogunni. Eftir
stendur pé agreiningur um
pad hvort erlend 1an séu
erlend eda gengistryggo.

[ mérgum tilvikum felur
endurskipulagning skulda
b6 1 sér ao skuldir fyrirtekja
leekka meira en veeru erlend
lan deemd 6l6gmeet og
endurttreiknud.

[ lok ars var buid ad endur-
skipuleggja skuldir 193
fyrirtaekja og 378 lifveenleg
fyrirteeki voru { vinnslu, par
af 69 i skjalagerd.

Ymis trraedi

Landsbankinn bydur
fyrirteekjum sem glima

vid greioslu- og eda
skuldavanda ymis drraedi.
Pau einféldustu fela { sér
skilmalabreytingar eins og
lengingu lana eda leekkun
afborgana til skamms tima
og eru pessi Urreedi til pess
fallin a0 meeta greidslu-
vanda. Adrar leidir fela i sér
nidurfellingu skulda med
eda an eiginfjarframlagi og
er pa midad vio verdmeeti
fyrirteekisins ut fra eigna-
eda rekstrarviroi, hvort sem
heerra reynist ad medtoldu
tryggingarvirdi. f sumum
tilvikum er sala eda yfirtaka
bankans a eignum 6tengd-
um starfsemi félagsins
hluti af lausn méla. Par sem
kroéfuhafar eru fleiri, er ur-
vinnsluferlid oft erfidara og
timafrekara. Bankinn hefur
einnig bodid vidskipta-
vinum sinum med erlend
1an en tekjur { kréonum 25%
hofudstélsleekkun, en st leid
var { bodi til 1. april 2011.
Beina brautin er nyjasta
lausnaformio. Med frekari
utfeerslu & henni { byrjun

arsins 2011 er lausnamengi
bankans ordid fullnsegjandi
pbannig ad haegt er ad ljika
endurskipulagningu skulda
lifveenlegra fyrirtaekja.

Helstu verkefni
framundan

Beina brautin og samkomu-
lagio um hana var gridarlega
mikilveegt skref. Adkoma
atvinnulifsins og stjérnvalda
ad bvi samkomulagi var
mjog mikils virdi og geroi
bad ad verkum ad vilji
fyrirteekja til ad leita lausna
sinna mala jékst stérlega.

A arinu 2011 er stefnt ad pvi
ao gera ollum fyrirteekjum
sem uppfylla skilyroi um
Beinu brautina tilbod um
lausn sinna mala fyrir 1. juni
2011. Einnig er zetlunin ad
ljika drvinnslu méla 75%
peirra fyrirteekja sem parfn-
ast endurskipulagningar a
arinu 2011.
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Ferli fjarhagslegrar endurskipulagningar

Dagleg umsysla félaga

Félag i greidsluvanda og/eda skuldavanda?

Gagnaoflun

Greining a heildarvirdi og greidslugetu

Er félag lifvaenlegt?

Innheimtuferli

Rikir tranadur, traust
og samvinna vid félag?

Mat a leidum til urlausna

Rumast lausn innan
lausnamengis bankans?

Vinnsla skyrslu fyrir lananefnd

Sampykki Lananefndar?

Sampykkja eigendur urlausn?

Verdur eignarhald a félagi
eda eignum pess ébreytt?

Yfirtaka eignarhluta

Skjalagerd S

Fjarhagslegri endurskipulagningu lokid
og dagleg umsysla tekur vid







Stodsvio og stoddeildir

sem veita tekjusvidoum
bankans éflugan studning. Stodsvidin eru Ahaettustyring, Fjarmal
og bréun. Auk pess heyra nokkrar deildir beint undir bankastjéra
0g sja peer um ad veita svioum bankans almenna pjénustu. Pessar
deildir eru Regluvarsla, Logfraediradgjof, Umbodsmadur vidskipta-
vina og Skrifstofa bankastjora. Innri endurskodun heyrir beint
undir Bankarad.

Stodsvid og stoddeildir

Ahaettustf;ring

Regluvarsla Logfreediradgjof Umbodsmadur Skrifstofa Innri
vidskiptavina bankastjéra endurskodun
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Ahaettustyring

Landsbankinn hefur lagt
verulega dherslu a ad efla
dheettustyringu bankans &
arinu. Su vinna félst jafnt
pbvi ad endurskoda starfsemi
og uppbyggingu svidsins
sem og ad endurskoda
regluverk og starfsheetti {
bankanum sjalfum og peer
adferdir sem notadar eru

til greiningar, meelingar,
styringar og varna aheettu-
patta sem eru hluti af rekstri
fjarmalafyrirteekja. Fjoldi
starfsmanna var 41 i lok

ars 2010.

A vormanudum hoéfst endur-
skipulagning a starfsemi
svidsins med pad ad leidar-
lj6si ad feera starfsemina
neer pvi sem best gerist {

og abyrgd hverrar einingar
innan svidsins. Ahaettustyr-
ing skiptist { sjo deildir, bar
af fjérar aheettudeildir sem
byggja & meginpattum Pillar
I i Basel stadlinum og prjar
stoddeildir.

Utlanadhztta er greind

og metin hja tveimur
deildum, Utlanastyringu og
Utlanaeftirliti, en starfsemi
deildanna er érjufanlegur
hluti utlanaferlis bankans.
Deildirnar bera sameigin-
lega dbyrgd a utlanaferli
bankans, utlanareglum og
afskriftarreglum.

Markadsaheetta er greind og
metin hja Eigna- og skulda-
dheettu, sem hefur jafnframt

vaxtadheettu og gjaldeyrisa-
heettu { eignasafni bankans.
Rekstrardheetta er sér deild
innan Ahattustyringar sem
greinir og metur rekstrar- og
tapsatvik innan bankans
sem og ber abyrgd a gerd
rekstrarsamfelludzetlana.

brjar stoodeildir veita
aheettumatsdeildum studn-
ing { greiningu og mati &
aheettu.

Innri dheettulikon ber
abyrgd & ad préa, uppfeera og
innleida lansheefiseinkunnir
vidskiptavina, préa og vio-
halda dheettulikénum og
tekur virkan patt { virdismati
vidskiptavina. Deildin var
stofnud a arinu 2010 til ad

Ahzttustyringar med tilliti
til Basel II stadalsins.

Hagfraedideild var stofnud
innan Ahattustyringar

a arinu. Deildin greinir
dheettupeetti { ytra umhverfi
bankans, jafnt innanlands
sem erlendis og ber abyrgd
a gerd sviosmynda { alags-
préfum bankans. Deildin er
sjalfstaed innan Aheettustyr-
ingar.

Hoénnun og greining ber
abyrgd a skyrslugerd til
innri og ytri adila og grein-
ingu gagna um utldnasafn
bankans. Deildin ber einnig
abyrgo 4 safnagreiningu
Ahzttustyringar og er helsta
tenging Ahzettustyringar vid

Evrépu og ad skyra starfsemi  eftirlit med lausafjarstéou, efla pennan hluta starfsemi Upplysingateekni.
Skipurit Ahaettustyringar
|
Ahzattustyring
Eigna- og Rekstrar- Utlana- Utlana- Honnun Innri Hagfraedi-
skuldadhaetta aheetta eftirlit styring og greining aheettulikon deild
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Fjarmal

A svidinu eru starfandi
fjorar deildir: Fjarhagsdeild,
Reikningshald, Lanavinnsla
og Vidskiptaumsjon. Starfs-
menn Fjarmala voru 169 {
arslok 2010.

Fjarhagsdeild hefur umsjén
med gerd vidskipta- og fjar-
hagsaeetlana sem eru eitt af
styriteekjunum vio rekstur
bankans. Deildinni er eetlad
ad greina nidurstdour i
rekstri bankans meo tilliti
til peirrar deetlunar sem
liggur til grundvallar a
hverjum tima hja vidkom-
andi svidi/deild. P4 mun
Fjarhagsdeild hafa umsjén
meo gjaldskrar- og vaxta-
malum asamt hefédbundinni

kostnadarstyringu og
greidslu kostnadarreikninga.

Vidskiptaumsjén sinnir mjog
vidteeku hlutverki innan
bankans, baedi sem pjénusta
vid tekjusvio bankans og
einnig beint vid vidskipta-
vini hans. [ starfseminni
felst m.a. erlend greidslu-
midlun, 61l verobréfapjénusta
eda uppgjor verdbréfa og
gjaldeyrisvidskipta, svo og
oll vorslupjénusta verdbréfa.
Einnig fer par fram sjédaum-
sysla, baedi fyrir verobréfa-
Sj00i og lifeyrissjédi, svo og
bakvinnsla fyrir lifeyris-
sparnad bankans. Mikil sam-
skipti eru vio erlenda banka
vegna samninga bankans

um kaup & pjénustu, baedi
vegna greidslumidlunar og
vorslu og uppgjorspjonustu.

Ymis 16g og reglur gilda

um pessa starfsemi og er
starfsemin undir opinberu
eftirliti sem innifelur medal
annars regluleg skyrslu-
skil til FME og SI. Einnig
er regluleg upplysingagjof
til annarra hagsmunaadila.
Innra eftirlit er hluti af
daglegri starfsemi og 16g0 er
sifellt meiri ahersla & pann
hluta.

Reikningshald sér um gero
fjarhagslegra upplysinga,
s.s. ars- og arshlutareikn-
inga auk utanumhalds um

bjénustusamninga innan
bankans og vid détturfélog
hans. Einnig sér Reiknings-
hald um uppgjor a skuld-
bindingum vio Landsbanka
Islands hf. og skattamal.

Lanavinnsla bankans sér
um skjalagerd sem tengist
ldnasamningum vié vio-
skiptavini bankans. Einnig
sér Lanavinnsla um pinglys-
ingar og vorslu frumskjala,
auk pess sem utborganir
lana eru & hennar hondum.

Skipurit Fjarmala

Fjarmal
Reiknings- Fjarhags-
hald deild

Vidskipta- Lanavinnsla

umsjon
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Proun

bréun er nytt svio sem var
sett a stofn pegar skipulags-
breytingar voru gerdar i
bankanum haustid 2010.
bréun hefur pad hlutverk ad
vera leidandi { frampréun og
breytingum innan bankans.
I pvi sibreytilega umhverfi
sem bankinn starfar er naud-
synlegt ad brugdist sé hratt
vid, en p6 pannig ad fag-
mennskan viki hvergi. Meo
bvi ad setja undir eitt svio
peer deildir bankans sem
standa ad baki frampréun

og nybreytni verdur til 6flug
skipulagsheild til ad meeta
pessum kréfum.

Innan Préunar eru sex
deildir: Eignadeild, Mann-
audur, Markadsdeild,
Vefdeild, Verkefnastofa og
Upplysingateekni. [ lok ars
2010 storfudu par 206 starfs-
menn. Starfseiningarnar
mynda innvidi bankans

og eiga pad flestar sam-
eiginlegt ad koma a einn eda
annan hatt ad malum pegar

breytingar verda a starfsem-
inni, 6hao pvi hvers edlis
peer eru. Saman mynda baer
slagkraft til ad keyra afram
breytingar pvert 4 bankann
meo skipulegum heetti og af
fagmennsku. Landsbankinn
hefur einn banka nytt sér
pbessa leid til ad sameina
hzefni sina i breytingum a
einu svioi. Petta fyrirkomu-
lag skapar bankanum mikil
teekifeeri { samkeppni par
sem vidbragostimi stytt-

ist an pess ad fagmennska

viki. Med virku og géou
samstarfi vid 6nnur svid
bankans verdur bannig haegt
ao leida starfsemina afram
og tryggja stoou bankans

i sibreytilegu umhverfi,
vidskiptavinum og starfs-
monnum til hagsbéta.

Skipurit Préunar

Upplysinga-
taekni

Préun

Mannaudur Markadsdeild

Vefdeild Verkefnastofa

Eignadeild
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Regluvarsla

Regluvarsla er ein af
grunnstooum fyrirteekja-
menningar Landsbankans.
Bankarad og yfirstjorn stydja
vid ba fyrirteekjamenningu
sem stefnt er ad med géou
fordeemi. Regluvarsla snertir
alla starfsemi bankans og er
orjufanlegur hluti af rekstri
hans. I Regluvérslu voru
starfsmenn nfu { lok ars, par
af fjérir 1 skjalastjérnun.

Regluvorsluaheettu ma
skilgreina sem aheettuna a
lagalegum vidurlogum, fjar-
hagslegu tjoni eda skada a
imynd bankans vegna brota
gegn 16gum, reglugerdum,
sidareglum og pvi sem
teljast g6oir starfsheettir.
Regluvorsluaheetta er undir-

flokkur rekstraraheettu par
sem aherslan er a svik, mis-
ferli, adgerodir gegn pen-
ingapveetti og fjarmégnun
hrydjuverka, persénuvernd,
sidareglur, reglur um hags-
munaarekstra og bestu fram-
kveemd.

Landsbankinn hefur sett a
stofn sjalfsteeda og skilvirka
Regluvorslu er heyrir beint
undir bankastjéra.
Regluvarsla skal fyrst og
fremst bera abyrgo a og
vinna & virkan hatt ad pvi ao:

1. Fylgjast med og meta
reglulega virkni peirra
radstafana sem gerdar hafa
verid til ad koma a og vio-
halda videigandi reglum og

ferli til ad greina hvers konar
heettu 4 misbrestum hja
bankanum a pvi ad uppfylla
skyldur samkvaemt 16gum
um verdbréfavidskipti.

2. Adstoda, stydja og rad-
leggja stjérnendum viod storf
peirra. Veita starfsménnum
bankans, sem eru abyrgir
fyrir framkveemd verdbréfa-
vidskipta, naudsynlega
freedslu, radgjof og adstoo til
ao peir geti uppfyllt skyldur
fyrirtaekisins samkveemt
16gum um verdbréfavio-
skipti.

3. Framfylgja dkveedum laga
um adgerdir gegn pen-
ingapveetti og fjarmégnun
hrydjuverka og sja til pess

a0 moétadar séu samreemdar
starfsadferdir er studla ad
g60ri framkveemd laganna.

4. Greina, meta og fylgjast
meo aheettu tengdri reglu-
vorslu i starfsemi bankans.

Regluvarsla bankans

hefur verio styrkt & sidustu
tveimur arum, m.a. med pvi
ao gera hana sjalfstedari
meo breyttu skipuriti. Pa
hefur adgengi Regluvorslu
ad upplysingum verio beett
og starfsmonnum fjolgad.

Logfraediradgjof

Logfraediradgjof Lands-
bankans heyrir beint undir
bankastjéra og hefur yfir-
umsjén meo logfreedilegum
verkefnum bankans og
logfreedilegum samskiptum
innan sem utan hans. Starfs-
menn deildarinnar voru 13
ilok ars. Logfraediradogjof
veitir Bankarddi, bankastjéra,
héfudstédvum og utibuum
bankans logfreedipjonustu

um hvadeina er vardar starf-
semina. Einnig veitir deildin
détturfélogum bankans rad-
gjof & grundvelli pjénustu-
samnings. b4 annast deildin
samsKkipti vio stjérnvold og
eftirlitsstofnanir, p.m.t. Fjar-
malaeftirlit og Samkeppnis-
eftirlit. Deildin hefur umsjén
meo gerd stadladra eyou-
blada bankans.

Logfraedirdadgjof annast
samreemingu 4 tulkun innan
bankans a lagalegum alita-
efnum sem kunna ad risa

i starfseminni. Pa annast
deildin flutning démsmala
og rekstur urskurdarmala.
Logfraediradgjof styour vid
innra eftirlit og vinnur ad
pvi markmidi ad lagmarka
lagalega dheettu i starfsemi
bankans.

I pvi skyni kemur Logfraedi-
raogjof meod virkum heetti
ad akvardanatoku bankans
i mikilveegum malum fra
upphafi.
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Umbodsmadur vidskiptavina

Allir vidskiptavinir Lands-
bankans, sem telja a sig
hallag i vidskiptum sinum
vid bankann, eiga rétt a

pbvi ad hafa samband vi®
umbodsmann vidskiptavina
um sin mal. Umbodsmadur
starfar samkveemt tilmeelum
Samkeppniseftirlitsins og
rikisstjérnar fslands fra pvi
arslok 2008 um ao skipadur
yrdi 6hadur umbodsmadur
vidskiptavina { hverjum
banka. I framhaldi af pvi
ré0i Landsbankinn Eggert
A. Sverrisson { starf umbods-
manns vidskiptavina og hof
hann storf 1. febriaar 20009.

Umbodsmadur vidskiptavina
starfar sjalfsteett en hefur
aodsetur hja Logfraediradgjof
bankans. b4 4 umbodsmadur
vidskiptavina ndid sam-
starf vid pa deild Vioskipta-
banka sem sér um kvartanir.

Umbodsmadur vidskiptavina
starfar { vinnuhépi innan
bankans um urlausn 4 fjar-
hagsvanda vioskiptavina.

Fjoldi mala 2009 2010

Greidslumidlun 23 13
Lanamal

einstaklinga 146 235
Lanamal
fyrirtaekja 31 25

Lifeyrissjédir 20 6
Verdbréfasjéoir 22 11

Verklag 22 36
Annad 61 45
325 371

Pao er mat forsvarsmanna
Landsbankans ad stada
umbodsmanns feli i sér
mikilveegan farveg innan
bankans fyrir mal vidskipta-

vina. Umbodsmadur er
talsmadur vidskiptavina p6
hann sé hlutlaus i afstoou
sinni og mati. 01l mal sem
koma til umbodsmanns
vidskiptavina eru skrad i
malakerfi bankans. Par er
haldid utan um 611 gégn og
samsKkipti vardandi hvert
mal. Verkferlar vardandi
bjonustupatt starfsins hafa
verio kortlagdir af starfs-
monnum Regluvorslu
bankans.

Nidurstada
afgreiddra mala

Nidurstada mala er skrad a
brja vegu, sampykkt, synjad
og hlutlaus. Par sem mal
eru Olik, getur verio erfitt
ad skilgreina nakveemlega
nidurstodu peirra. Mal eru
skilgreind sambpykkt ef vio-

skiptavinur hefur fengio
jakveeda urlausn sinna mala
4 einhvern hatt p6 pad hafi
ekki naudsynlega verio
Lsampykkt“ af halfu bankans.
Mal sem hefur verid synjad
felur i sér ad vidskiptavinur
hefur ekki fengid drlausn
sinna mala { samreemi
vid éskir sinar, t.d. éskir
um nidurfellingu skulda,
leekkun vaxtaalags vid
endurnyjun lanasamninga,
mal sem tilheyra skilanefnd
gamla bankans, lanveitingar
sem hefur verié hafnad og
ymis mal par sem vidskipta-
vinur er ekki sattur vid
afgreidslu bankans en mal
veri® afgreidd { samreemi vid
verklagsreglur engu ad siour.
ba eru i pridja lagi mal sem
skrao eru hlutlaus. Slik mal
fela m.a. i sér almenna upp-
lysingamidlun.

Nidurstada afgreiddra mala

2009

Synjad

Sampykkt

2010

Hlutlaust
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Skrifstofa bankastjéra

Skrifstofa bankastjéra vinn-
ur naid med bankastjéra og
stydur hann { storfum sinum.
A skrifstofu bankastjéra eru
fjérir starfsmenn: Adstodar-
madur bankastjoéra, ritari,
upplysingafulltrii og sér-

freedingur i samfélagslegri
abyrgd. Skrifstofa banka-
stjéra sér um aod fylgja eftir
stefnu bankans, annast innri
og ytri samskipti bankans og
sinnir m.a. samskiptum vid
stofnanir, opinber fyrirteki

og ymsa hagsmunaadila.
Skrifstofa bankastjéra ber
einnig abyrgo 4 ad innleida
samfélagsleg, umhverfisleg
og sioferdileg gildi { rekstur
og stefnumdétun bankans og
framfylgja stefnu um sam-

félagslega abyrgo. Ennfrem-
ur hefur skrifstofan umsjén
med storfum og dkvorounum
Bankarads Landsbankans

og framkvaemdastjornar og
fylgir peim eftir.

Innri endurskodun

Innri endurskodun Lands-
bankans er hluti af skipulagi
Landsbankans og pattur

i eftirlitskerfi bankans
samanber akveaedi 16. gr.
laganr. 161/2002 um fjar-
malafyrirteki. Hlutverk
Innri endurskodunar er ad
veita éhada og hlutleega
stadfestingu 4 virkni innra
eftirlits, dheettustyringar

og stjornskipulags Lands-
bankans a samsteedugrunni.
Innri endurskodun neer til
allra starfseininga bankans,
par & meodal détturfélaga,

en auk pess hefur deildinni
verio falin innri endurskoo-
un a lifeyrissjooum i rekstri
og styringu Landsbankans.

Markmi®id med starfi Innri
endurskodunar er ad studla
ad skilvirkum og gagnsaeej-
um rekstri og efla dheettu-
styringu Landsbankans
pannig ad virdisauki skapist.

Innri endurskodandi

er radinn af og abyrgur
gagnvart Bankaradi Lands-
bankans. Hann veitir Innri
endurskodun bankans
forstddu, en starfsmenn
deildarinnar voru 8 a lionu
ari. Samkveemt aheettu-
midadri endurskodunar-
deetlun, sem sampykkt

var af Endurskodunar- og
aheettunefnd, var & arinu
2010 16g0 hofudahersla

& uttektir sem voroudu
dheettustyringu, atlanaferlid
og rekstur utibua bankans.
Einnig var kappkostad ad
efla télvuendurskodun. A
arinu var sampykkt ao fela
Innri endurskodun ad sinna
uttektum a stjérnkerfi upp-
lysingaoryggis, en bankinn
er vottaour samkvemt ISO
27001 stadli. I medfylgjandi
suluriti ma sja hvernig raun-
timi starfsmanna skiptist a
milli verkefna meo hlidsjon

af peim aheettupattum sem
einkenndi pau. Vio uttektir
fylgir deildin formlegu og
métudu verklagi likt og al-
bjodlegir stadlar um innri
endurskodun kveda & um.

Nytt skjalastjérnunarkerfi
sem stydur vio verklagid
var tekio { notkun a arinu.
Rekstrardheetta deildarinnar
var metin og radstafanir
gerdar til ad draga ur mestu
dheettupattum { starfsemi
deildarinnar.

Hlutfallsleg skipting tima med hlidsjon af dhaettu

15%

Mikil
dheetta

Mjog mikil
dheetta

Litil
dheetta

Nokkur dheetta
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Détturfélog

teljast pau félog sem bankinn a meira
en 50% eignarhlut i. Helstu détturfélog Landsbankans eru nu
Horn fjarfestingarfélag hf.,, Homlur ehf,, Landsvaki hf., Reginn
ehf. og SP-Fjarmognun hf. Pad sem af er arinu 2011 hefur Lands-
bankinn eignast tvo détturféldg til vidbotar, Rose Invest, rekstrar-
félag sjoda, og Avant hf. bPa hefur Landsbankinn selt sitt steersta
dotturfélag, Vestia ehf., en Samkeppniseftirlitio sampykkti pa
solu { januar 2011.

Til hlutdeildarfélaga bankans teljast pau félog sem Landsbankinn hefur fjarfest i til langs tima og
par sem eignarhlutur er umtalsverdur en pé aldrei meiri en 50%. Eignarhlutur hlutdeildarfélaga er
feerdur { samreemi vid hlutdeild bankans i eigin fé beirra og hlutdeild i rekstrarafkomu er faerd med
sama heetti. Uthlutadur ardur er faerdur til leekkunar 4 eignarhlut bankans i viskomandi félagi.

Horn Homlur ehf. Landsvaki hf; Reginn ehf, SP-
fjarfestingar- Fjarmognun hf
félag hf.
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Reginn ehf.

Reginn tok til starfa vorid
2009 og fer med eignarhald
4 peim eignum sem bankinn
eignast i kjolfar fullnustuao-
gerda eda annars konar
skuldaskila. Félagio ber
abyrgd 4 umsyslu og radstof-
un fasteigna og fasteigna-
félaga. Peer eignir sem um
reedir eru uppbyggingar- og
bréunarverkefni, skipultgd
byggingasveaedi, umfangs-
meiri ibudarbyggingar og
atvinnuhtisnzeoi, hvort sem
er fullgert eda 6fullgert,
fasteignarpréunarverkefni
og eignarhlutir i fasteigna-
félogum. T pessu felst ad
félagio mun m.a. leigja ut og/
eda selja fasteignir, auk pess
ad vinna ad uppbyggingu

einstakra verkefna. Reginn
hefur stofnad détturfélog
sem sérheefa sig i einstékum
greinum, s.s. atvinnuhus-
needi, ibudarhtisnaedi og
bréunarverkefnum. Gert er
rao fyrir ad félagio muni
m.a. koma ad uppbyggingu
préunarverkefna og afram-
haldandi framkveemdum

a éklarudum verkefnum.
Félagio leitast vid ad bjoéda tt
hvers kyns pjénustu tengda
rekstri fasteigna. Sama a

vid um steerri framkveemdir
vid fasteignir félagsins. Ol1
steerri verk eru bodin ut sér-
staklega.

Markmié Regins er ad
vardveita og hamarka pau
verdmeeti sem bundin eru
i fasteignum og fasteigna-
félogum. Félagio selur ein-

stakar eignir eda félog
a markadi og er ahersla 4 ad

soluferli sé opid og gagnseett.

Helgi S. Gunnarsson er
framkveemdastjéri Regins.
Helgi er verkfreedingur med
MS gradu fra DTU - Dan-
marks Tekniske Universitet.
Hann var framkveemdastjéri
hja Eignarhaldsfélaginu
Portus ehf. 4 arunum 2006 -
2009 og framkvemdastjori
félagsins Nysir Fasteignir
ehf. 2005 - 2006. Hann

var sviosstjori og einn af
eigendum VSO Radgjafar
ehf. arin 1989 - 2005. Helgi
hefur reglulega verio gesta-
fyrirlesari og leidbeinandi
vi® Haskélann { Reykjavik

og Haskéla Islands. Fra 1990
hefur Helgi verio meddémari
og démkvaddur matsmadur

i fjolda mala hja Héradsdémi
Reykjavikur og Reykjaness.
Helgi var radinn fram-
kveemdastjoéri Regins { mai
20009.

SP-Fjarmoégnun hf.

SP-Fjarmégnun hf. hefur
starfsleyfi sem eignaleigu-
fyrirteeki sbr. 16g nr. 61/2002.
Félagid var stofnad hinn

10. febraar 1995. Starfsemi
félagsins er i megin drattum
tvipeett. Annars vegar er

um ad reeda fjarmdégnun a
vélum, teekjum og 66rum
rekstrarfjarfestingum fyrir
fyrirteeki, stofnanir og adra
rekstraradila. Hins vegar
fjarmégnun bila, vagna

og annarra okuteekja fyrir
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einstaklinga og fyrirteeki,
stofnanir og rekstraradila.
Starfsmenn i lok ars 2010
voru 53 1 50 stoougildum.

Félagio var stofnad af Spari-
sjodabankanum og nokkrum
sparisjéoum, en i névember
arié 2002 vard breyting

a hluthafahépi SP pegar
Landsbankinn keypti 51%
hlut { félaginu. I mars 2009
eignadist Landsbankinn
SP-Fjarmégnun ao fullu.

Framkveemdastjori SP-Fjar-
mognunar hf. er Kjartan
Georg Gunnarsson. Kjartan
er vioskiptafreedingur, cand.
oecon., fra Haskéla Islands.
Kjartan hefur langa reynslu
af storfum 4 fjarmalamark-
adi. Hann var framkveemda-
stjéri eignaleigufélagsins
Féfangs hf. fra arinu 1989
til 1995 og hefur starfad
sem framkveemdastjéri SP-
Fjarmégnunar fra stofnun
félagsins arid 1995.

Landsvaki

Landsvaki var stofnad ario
1994 og er sjalfsteett starf-
andi fjarmalafyrirteeki sem
annast rekstur verobréfa-
sj0da, fjarfestingarsjéda og
fagfjarfestasj6oa. Landsvaki
starfar sem rekstrarfélag
samkveemt starfsleyfi fra
Fjarmalaeftirlitinu. Sam-
kveemt légum skal sj6da-
styringarfyrirteeki vera

6had méourfélagi { daglegri
starfsemi. Starfsemi félags-
ins er { adskildu husnzedi og
meirihluti stjérnarmanna
Landsvaka er 6tengdur
Landsbankanum. Landsvaki
atvistar b6 hluta af rekstri
sinum til Landsbankans, svo
sem radgjof og vorslu.

Ari Skulason er fram-
kveemdastjéri Landsvaka hf.
Ari er meo vidskiptaprof

fr4 Haskola Islands og
meistaraprof i hagfreedi fra
Héskélanum i Arésum. Hann
hefur einnig lokid profi i
verdbréfavioskiptum. Ari héf
starfsferil sinn hja Kjara-
rannsoéknarnefnd og vann
svo sem hagfraedingur hja
Arésaborg. Hann starfadi hja
ASI fra 1988 til 2001, fyrst
sem forstooumadur hag-
deildar og alpjoédafulltrui og
sidan sem framkveemdastjoéri
fra 1994. Fra 2001-2004 var
hann framkveemdastjéri Afl-
vaka, atvinnupréunarfélags
Reykjavikurborgar. Hann hof
storf hja Landsbankanum

i upphafi ars 2005 og var
raoinn framkvaemdastjori
Landsvaka hf. i mai 2009.

Horn fjarfestingar-
félag hf.

Horn er détturfélag Lands-
bankans og var stofnad {
lok ars 2008. Medal mark-
mida Horns er ad stydja vid
uppbyggingu a islenskum
hlutabréfamarkadi.

Starfsmenn Horns annast
fjarfestingu og umsyslu
hlutabréfasafns félags-

ins sem er vel dreift jafnt

i skraoum og 6skradum eign-
um. Mikil dhersla er 16gd a
vandada greiningu a beim
félogum og peim morkudum
sem eru i eignasafni Horns

a hverjum tima. Markmid
me0 stofnun félagsins er ad
aogreina umsyslu fjarfestinga
i hlutabréfum fra megin-
starfsemi Landsbankans.

Hermann Mar Périsson er
framkveemdastjéri Horns
fjarfestingarfélags hf.
Hermann er med BS gradu

i fjarmalum fra Haskéla
Islands. Hann hof storf hja
Horni vid stofnun félags-
ins arid 2008 og vard
framkveemdastjéri 2009. A
arunum 2006-2008 starfadi
Hermann sem sérfreedingur
hj4 Verdbréfasvioi Lands-
banka Islands hf.

Homlur ehf.

Horn fjarfestingarfélag er
alhlida fjarfestingarfélag
sem fjarfestir jafnt { skradum
sem 6skradum verdbréfum

i flestum atvinnugreinum.

Homlur og détturfélég pess
bera abyrgd a eignum sem
bankinn eignast vid uppbod,
skuldaskilasamninga eda
vid gjaldprot og zetladar eru

til s6lu & naestu 12-18 man-
udum og/eda ef veromeeti
fasteignar er undir 300 m.
kr. Dyrari fasteignir enda
ad jafnadi hja Reginn ehf.

Hoémlur ehf. hafa umsjén
meo ibudarhusnaedi, atvinnu-
husnazedi sem metio er &
minna en 300 m. kr., skipum
og batum, sumarbtstodum,
joréum og lé6dum, bifreidum,
yfirteknum vérubirgdum og
yfirteknum vidskiptakréfum.
Par er einnig haldié utan um
eignarhluti i féldgum sem
bankinn kann ad eignast

en zetlar ekki ad eiga lengi.
Landsbankinn a einnig
fullnustueignir erlendis sem
Hoémlur sja um.

Friorik S. Halldérsson er
framkveemdastjéri Hamla
ehf. Friorik er vidskiptafreeo-
ingur fra Haskéla Islands

og hefur starfad hja Lands-
bankanum fra arinu 2008,
fyrst & Vioskiptabankasvidi
en sidan & Logfreedisvioi

vio verkefni tengd endur-
skipulagningu ttlana og
fullnustueigna. Friorik hefur
unnio vid banka- og fjar-
malastarfsemi fra arinu 1988
og hefur vidtaeka pekkingu a
svidi bankarekstrar.
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Mannaudur

par sem sérmenntad

starfsfolk starfar a 6llum svidum. Starfsfélkid er steersta

og mikilveegasta audlind bankans. Af peim sokum eru gerdar

miklar krofur til bankans um starfsumhverfi, adbtinad

og krefjandi verkefni fra degi til dags.

Ari® 2010 var kynnt ny
stefna og nytt skipurit
par sem umfangsmiklar
skipulagsbreytingar
voru gerdar a starfsemi
Landsbankans.

Oflug lidsheild er ein af
meginstodum nyrrar stefnu
og mikil ahersla er 16go a
starfsaneegju, pjalfun og
freedslu starfsmanna.

Unni6 er ad fjolmorgum
verkefnum sem stydja
stefnuna og { raun ma segj
ad hlutverk nyrrar stefnu sé

endurskodun og nyskoépun
fyrirteekjamenningar
bankans.

Breytingar a
starfsmannahopi

Grioarlegar breytingar hafa
0roid a starfsmannahdpi
Landsbankans fra arinu
2008. ba starfadi bankinn
um allan heim, en nt adeins
4 Islandi. Verkefni bankans
hafa lika breyst mikio, mérg
verkefni sem dberandi voru &

uppgangstimum hafa legio {
laginni um hrid og dherslan
feerst a endurskipulagningu
skulda fyrirtaekja og heimila.
Breytingar 4 starfsmanna-
hopi endurspegla pessar
aherslubreytingar.

Fraedsla fyrir
starfsmenn

Landsbankinn byr ad langri
hefd { freedslu fyrir starfs-
menn. Fjolbreytni einkennir
frambod namskeida, en a

hverju ari er booid upp a
fjolmorg namskeio, fyrir-
lestra eda erindi sem nytast
innan starfs og utan.

A &rinu 2010 voru skradir
freedsluatburdir 218 og sétti
hver starfsmadur ad jafnaodi
meira en 3 namskeid 4 arinu.
Kennarar a namskeioum eru
ymist starfsmenn eda sér-
freedingar utan hans. Vorio
2010 gengust allir starfs-
menn undir proéf { malefnum
er varda peningapveetti og
fjarmognun hrydjuverka.
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Stjérnendapjalfun

Stjérnendapjalfun er sem
stendur eitt af lykilverk-
efnum Landsbankans. Su
stefna hefur verid moétud ad
stydja betur vid stjérnendur,
bzedi med pjalfun og skyrari
upplysingagjof til langs

og skamms tima. Petta er
eitt peirra atrida sem hvao
mestu skipta um framgang
bankans og farseelan rekstur
til framtidar. I métun er
frammistédumatskerfi sem

mun skerpa a krofum um
arangur og forgangsrooun,
auk bess ad tryggja sam-
eiginlega syn stjérnenda og
starfsfolks a helstu verkefni
hverrar starfseiningar.

Vottun fjarmalaradgjafa

Vidsvegar um l6nd hafa
verio teknar upp adferdir til
ao votta kunndttu og feerni
peirra sem starfa vio ad
veita almenningi raogjof

i fjarmalum. Fjarmala-
fyrirtaekin 4 Islandi hafa
tekio héndum saman

a vettvangi Samtaka
fjarmalafyrirteekja, SFF, og
vinna nt ad sameiginlegri
freedsludagskra 1 pessum
tilgangi.

bau namskeid sem par verdoa
ibooi eru sérstaklega aetlud
framlinustarfsfélki og er par
medal annars horft til pess
ad starfsmenn Landsbankans
muni standast vottun
fjarmdlarddgjafa pegar su

vottun verdur tekin upp
hérlendis.

Hlustum, laerum, pjonum

Einkunnarord nyrrar

stefnu eru hlustum, lerum
0g pjonum. Med peim er
stadfestur sa skilningur ad
Landsbankinn er pjénustu-
fyrirteeki og ad meginmark-
midid med starfseminni er
ad pjénusta vioskiptavini.
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Kynjahlutfall og launamunur kynjanna i stjérnunarst6édum

B KVK M KK

Framkvaemdastjorar

50%

Forst6dumenn

77%

Deildarstjérar

33%

Utibusstjérar

72%

50%

23%

67%

28%

Laun kvenna sem
hlutfall af launum karla.

Kynjahlutfall i nyradningum 2010

Kynjahlutfall allra starfsmanna

Unnié hefur verid ad inn-
leidingu einkunnarordanna
a ymsa vegu. Fyrirlestrardo-
in ,Heyrdu“ byggir 4 prettan
utanadkomandi fyrirlesur-
um sem fjalla um mikilveegi
hlustunar fra margvislegum
sjénarhornum. b3 hefur
umfangsmikil freedslu-
dagskra undir heitinu
LVio leerum® stadio starfs-
monnum til boda. Innri og
ytri pjénustukannanir eru
oronar veigamikill hluti af
menningu Landsbankans og
veita mikilsverda endurgjof
4 frammistodu starfsmanna.

Nyjar sidareglur voru inn-
leiddar i byrjun ars 2011
og munu allir starfsmenn
skrifa undir sidasattmala
fyrir 1. jini naestkomandi.

Jafnrétti og jafnraedi

Innan Landsbankans

skal rikja jafnrétti. Allir
starfsmenn skulu njéta
jafnra teekifeera til launa,
stoouhaekkana og starfspro-
unar. Landsbankinn hefur
begar jafnad kynjahlutfoll {

framkveaemdastjérn bankans
og stjérnum doétturfélaga og
stefnir ad jafnari kynjaskipt-
ingu { stjérnunarstérfum
innan bankans. Pess ma
geta ad undanfarna manudi
hafa 5 stodur utibusstjéra
verio auglystar og hafa
konur par verid 27% um-
seekjenda. I pessar 5 stédur
voru 4 karlar og ein kona
radin. b4 ma og geta pess

ad Bankarao Landsbankans
skipa nu 3 konur og 2 karlar.

[ framkvaemdastjérn er eng-
inn launamunur a kérlum

og konum og medal atibus-
stjora eru konur launaheerri
en karlar. Paverandi
Bankarad Landsbankans
sampykkti & fundi sinum 17.
februar 2010, tillégu pess
efnis ad fyrirteekio skuli
tryggja fyrir arslok 2013 ad
hlutur hvors kyns verdi ekki
undir 40% { forystusveit
bankans og détturfélaga
hans.

Med bvi hefur bankinn sett
sér sdmu markmio og sett
voru { samstarfssamningi
Félags kvenna { atvinnu-
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Kynjaskipting starfsmanna eftir aldri B KVK M KK

158
148
180
100
88
'

20-29 ara 30-39 ara 40-49 ara 50-59 ara 60+ ara

25

Vegvisir um anaegju starfsmanna ur nyrri stefnu bankans (sja nanar i kafla 4)

Markmid Lykilmeeling 2010 2011 2012 2013
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Vinnustadagreining: Landsbankinn hefur skyra framtidarsyn

2,90

2005 2006

2007 2008

2009

2010

2011

rekstri, Samtaka Atvinnulifs
og Vidskiptarads Islands

frd mai 2009. Sa samningur
er ad auki undirritadur af
fulltraum stjérnmalaflokka
sem eiga seeti &4 Alpingi.

Landsbankinn leggur
mikla dherslu 4 rokraedu
og jafnreedi starfsmanna i
henni. Stefna bankans er su
ad bestu rokin radi { hvert
skipti, 6had pvi hver setur
pau fram. Meo peim heetti
telja stjérnendur bankans
ao jafnrétti einstaklinga og
jafnreeoi peirra verdi best
tryggt til lengri tima.

Nyradningar og
starfsmannavelta

Starfsmoénnum feekkar um
16 milli ara, en alls var radio
i 142 stoodugildi & arinu.
Starfsmannavelta er um
14% & arinu. Medalaldur
nyrra starfsmanna er 32 ar.

Vinnustadagreining

Landsbankinn leetur &
hverju ari framkveema itar-
lega vinnustadagreiningu.
St greining er eitt mikil-
vaegasta vidmio stjérnenda
vid umbeetur & bankanum.

[ vidskiptadeetlun bankans
er gerd grein fyrir beim
markmioum sem sett hafa
verio um starfsaneegju til
arsins 2013. Anaegdir og
stoltir starfsmenn eru lykill-
inn ad arangri og 6flug lids-
heild er ein af peim fjé6rum
meginstooum sem stefna
bankans hvilir a.

[ nyrri vinnustadagreiningu
sem gerd var { mars 2011,
eykst heildarstarfsanaegja
litillega. Stolt starfsmanna
meelist hins vegar nu 3,78
istad 3,50 fyrir ari sidan.
Aberandi er ad starfsmenn
telja Landsbankann nt hafa
mun skyrari framtidarsyn
en aour.

Starfsmannafélag
Landsbankans

Félag starfsmanna Lands-
bankans & Islandi (FSLI) var
stofnad 7. mars 1928. Verk-
efni félagsins er ad koma
fram fyrir hénd starfsmanna
Landsbankans med pvi ad
geeta hagsmuna og samn-
inga um hlunnindi og rétt-
indi beirra. Félagio sinnir
malefnum starfsmanna med
mjog myndarlegum heetti og
hefur mikilveegu hlutverki
ad gegna vid motun starfs-
anda { bankanum.
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Samfélagsleg abyrgd

a arinu 2011 og moéta sér stefnu um patttéku bankans i samfé-

laginu. Radning sérfraedings i pessum malaflokki markar fyrstu

skrefin a pessari leid.

A &rinu 2010 var unnid ad
undirbtiningi stefnumétunar
i samfélagslegri abyrgd.

bar md medal annars nefna
sidasattmala Landsbankans
sem kynntur var samkvaemt
deetlun a fyrsta fjéréungi
2011. Logo verdur rik dhersla
4 innleidingu sidasattmal-
ans og ad allir starfsmenn
skilji hvad i honum felst.
Bankinn hefur { adgerda-
deetlun sinni tilgreint ymis
markmid sem a ad na a
fyrstu sex manudum arsins
2011 og sex beirra snerta
samfélagslega abyrgo beint.

I lok arsins 2010 var raddinn
sérfreedingur a skrifstofu
bankastjéra sem a ad préa
nanar stefnu bankans varé-
andi samfélagslega abyrgd
og vera starfsménnum allra

deilda og svida innan handar
vid innleidingu hennar.

Landsbankinn zetlar sér ad

vera virkur patttakandi i al-
bjodastarfi & svidi samfélags-
legrar abyrgdar. Pad er hluti
af stefnu bankans ad

innleida tfu meginviomid
ur Global Compact sattmala
Sameinudu pjédanna

i starfsemi bankans.

Markmid samfélagslegrar abyrgdar
fyrstu sex manudi arsins 2011

Ny stefna

NY og heilsteypt stefna um samfélagslega abyrgd,
asamt lykilverkefnum.

Opinber birting upplysinga um stjérnarhaetti
bankans.

Jofnun kynjahlutfalls i stjornum détturfyrirtaekja

bankans, likt og begar hefur verid gert i fram-
kvaemdastjorn.

Kynning nyrrar innkaupastefnu sem er adgengi-
leg, skyr og med samfélagslegum dherslum.

Aukin dhersla a fjarmalalaesi ungs félks.

Vidameira og vidfedmara hlutverk nyrra sam-
félagssjéda Landsbankans.

Samfélagsleg dbyrgd er mjog
mikilveegur hluti nyrrar
stefnu Landsbankans og par
er 16g0 dhersla 4 eftirfarandi:

Abyrga lanastarfsemi
Studning vid samfélagid
Ad bankinn sé
umbhverfisveenn

Skyrt stjérnskipulag og
opinbert regluverk
Virka patttoku

i fjarmalaumraedu

Gott sidferdi

Jafnrétti

Landsbankinn 2010
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Meginpaettir sam-
félagslegrar abyrgdar

Stjérnarhaettir
Stjérnarheettir fyrirteekja
Itta ad bvi hvernig hluthafar,
stjorn og framkvaemdastjérn
tekur og innleidir akvaro-
anir { samreemi vio stefnu og
markmid bankans. I vidari
skilningi nzer hugtakio einnig
til sambands bankans og
annarra adila sem starfsemi
bankans hefur ahrif 4, s.s.
starfsmenn, lanadrottna og
samfélagio.

Stjérnarheettir bankans purfa
ao stydja vid innleidingu
annarra meginflokka sam-
félagslegrar abyrgodar. Pvi skal
haga skipulagi og akvoroun-
arferlum pannig ad stefna,
markmiod og meelikvardar
endurspegli vidhorf bankans
til samfélagslegrar abyrgdar
og leitast verdur vid ad nyta
fjarmagn, mannaud og um-
hverfi & hagkveeman hatt.

Mannaudur

og vinnuvernd

Abyrg framkoma i gard
starfsmanna er naudsynleg
svo tryggja megi félagslegt
jafnrétti, stoougleika og
almenna satt.

Loggjof & islenskum vinnu-
markadi er vel métud og
reglur og samskipti adila

a vinnumarkadi i fostum
skordum, enda byggd & pvi
ad adilar eigi sameigin-
legra hagsmuna a0 geeta.
Landsbankinn mun tryggja
ao starfsemi bankans sé {
samreemi vio 16g, reglur og
samninga vinnumarkadar.

Til ad skapa adladandi
starfsumhverfi og aukna

Menningarndtt { Austurstraetinu.
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Steinpor Palsson kynnir verkefnio Samfélag i nyjan buning.

starfsaneegju eetlar bankinn
m.a. ad tryggja sanngjarnar
starfsadsteedur meo tilliti

til launa, vinnutima, hvildar,
heilsu og 6ryggis, og moégu-
leika & a0 samraema vinnu
og einkalif.

Umbhverfismal
Fjarmalapjonusta hefur ekki
mikil bein umhverfisdhrif.
Landsbankinn getur hins
vegar skilgreint samfélags-
legt hlutverk sitt pannig

ao hann vilji hafa dhrif a
vidskiptavini og birgja med
virkri innkaupa-, innlana- og
sidast en ekki sist utlana-
stefnu.

Sanngjarnir
starfshaettir
Sanngjarnir starfsheettir
lysa pvi hvernig bankinn
vinnur med hagsmunaad-
ilum { samfélaginu.

Sanngjarnir starfsheettir fela
i sér ad sporna gegn spill-
ingu. Peir fela i sér dbyrga
og opna patttoku i almennri
umraedu til hagsbéta fyrir
samfélagio { heild en ekki
sérhagsmuna eingéngu. beir
taka til heidarlegrar sam-
keppni og innkaupastefnu
sem tekur tillit til hagkveem-
asta tilbods en ekki endilega
leegsta veros.

Vidskiptavinurinn
bjénustuframbod bankans
skiptir pvi miklu mali og
ekki sidur ad bankinn leitist
Vvid ad veita vidskiptavinum
réttar og nakveemar upp-
lysingar sem peir geta byggt
akvaroarnir sinar a.

Landsbankanum ber ad
upplysa vidskiptavininn
um raunverulegt vero/
raunveruleg kjor, aheettu
tengda vioskiptunum og

Styrkir yfir 1.000.000 kronum til
malefna annarra en iprétta- og seskulydsmala

Stofnun Vigdisar Finnbogadéttur

i erlendum tungumalum
Jélaadstod 2010

Samfélag i nyjan buning — 10 malefni

Békamessan i Frankfurt

Namsstyrkir — 14 einstaklingar

Menningarnzetursjéour
Sjénarholl
Leikfélag Akureyrar

Félag heyrnarlausra — afmeelisstyrkur

Innovit
Umbhyggja - afmaelisstyrkur

UTON - Utflutningsskrifstofa ténlistarinnar

hvort eda hvernig vioskipta-
vinurinn getur tryggt sig
gegn aheettu. Honum ber ad
astunda sanngjarna mark-
adssetningu, par sem upp-
lysingar eru settar fram a
skiljanlegan og 6hlutdreegan
hatt og ekki siour ad hlusta &
vidskiptavininn og taka tillit

10.000.000
6.000.000
5.000.000
5.000.000
4.150.000
2.500.000
2.500.000
2.200.000
1.600.000
1.500.000
1.000.000
1.000.000

til athugasemda hans.

Patttaka i samfélaginu
og bréun pess
Heilbrigdur banki prifst ein-
ungis i heilbrigdu samfélagi.
Grundvallaratridi samfélags-
legrar abyrgoar er ad
starfsemi bankans auki hag
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Sigurvegarar { Raunveruleiknum.

og virdi bankans og sam-
félagsins. [ hefSbundnum
fyrirteekjarekstri er hagur
skilgreindur sem hagnadur.
Samtimis eru félagasamtok
og opinberir adilar 6vén ad
hugsa um hagnad 4 sama
hatt og fyrirtaeki. Par eru
meelikvardar sem fario er
eftir yfirleitt dvinningur @n
tillits til kostnadar) eda pad
fjarmagn sem lagt er { vio-
komandi malaflokk (oft an
tillits til nytingar).

Studningur
vid samfélagid 2010

Bankinn litur 4 sig sem hluta
samfélagsins og hagur hans
helst { hendur vio préun
bess. Heilbrigour banki
prifst einungis { heilbrigéu
samfélagi. Grundvallaratrioi
samfélagslegrar abyrgoar er
ad starfsemi bankans auki
hag og virdi baedi bankans
og samfélagsins.

Beinn samfélagsstudningur

Heildarstudningur Landsbankans vid samfélagsmal
nam riumlega 100 milljénum kréna ario 2010.

Ipréttir og

skulydsmal /
40%

Menntun
og nyskopun

Mannudarmal

77/0

Menning
og listir

Landsbankinn er mikil-
veegur patttakandi { samfé-
laginu og getur haft veruleg

Samfélagssjodur
Almennir styrkir til
menningar og mannudar-

samfélagsleg ahrif. mala.
Bankinn eetlar sér ad hlusta
og leera af samfélaginu til = Namsstyrkir

ad geta pjénad pvi sem best,
hann gerir sér grein fyrir
mikilveegi samvinnu

Styrkir til namsmanna
eins og sidustu tuttugu ar.

og hann midlar af reynslu = Sprotasjédur

og bekkingu pannig ad hun Nyr sjéour stofnadur til

nytist sem best. ad styrkja nyskopunar- og
sprotaverkefni.

Nyr Samfélagssjédur

Fré og med arinu 2011 = Umbhverfissjédur

mun nyr Samfélagssjédur Styrkir til um-

Landsbankans (@éur Menn- hverfismala.

ingarsjodur) sja um steerstu
uthlutanir til samfélagsmala.
Haegt verour ad saekja um
styrki i fjérum sjéoum.

Fjolskyldufdlk @ Menningarndtt i uitibtiinu vid Austurstrati.
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Menningarnétt
Landsbankinn hefur verio
virkur patttakandi { Menn
ingarnott fra upphafi og
hefur opnad dyr sinar

fyrir gestum og gangandi
og verid bakhjarl hatidar-
innar alla ti6. Pao hefur
verid bankanum kappsmal
ao fjarstudningur hans
renni beint til listamanna
og hopa sem skipuleggja
vidburdi & Menningarnott.
Veittir eru margir héflegir
styrkir pannig ad sem flestir
fai notid géas af. Lands-
bankinn hefur ennfremur
styrkt margar adrar beejarha-
tidir um land allt i gegnum
utibtianet bankans.

Samstarf vio
iprottafélog
Landsbankinn kappkostar
ao stydja islenskt iprottalif.
bag gera utibi bankans med
samstarfssamningum vid
ipréttafélog. Samstarfid vio
ipréttafélogin hefur verid
mjog farseelt og stendur vida
traustum fétum eftir margra
ara samleid. I sliku sam-
starfi leggur bankinn mikla
aherslu a ad stydja barna- og

unglingastarf og ad studn-
ingur nytist jafnt ipréttum
kvenna og karla.

Samfélag i

nyjan buining

Samfélag i nyjan buning er
yfirskrift nyrrar stefnu sem
Landsbankinn hefur sett
um studning bankans vid

er nystarleg: Landsbankinn
afsalar sér 6llum merking-
um a buningum samstarfs-
félaga og byour ipréttafélog-
unum aod velja gott malefni
til ad setja 4 buninga sina.

Verkefni med sam-
félagslega tengingu
Onnur hlid 4 samfélags-

Landsbankinn kolefnisjafnar flugferdir

og okuferdir starfsmanna

Arid 2010 féru starfsmenn Landsbankans 259 ferdir med
flugi til og frd landinu og éku 23 bifreidum Landsbankans
441.000 km. Samkvaemt reiknilikani kolefnisjéfnunarsjéds-
ins Kolvids samsvaradi aksturinn medallosun koltvisyrings
0,27 kg/km & hvern bil og losun koltvisyrings vegna flug-
ferdanna var um 121 tonn af CO,.

Landsbankinn mun kolefnisjafna pessar ferdir og nemur sa
jofnudur 481.000 kr. Upphaedin mun renna til Kolvids, sj6éds
sem midar ad pvi ad binda kolefni { grédri og jardvegi { peim
tilgangi ad draga ur styrk koltvisyringsdioxids (CO,)

{ andrumslofti.

ipréttafélog. Markmioio er
ad tengja saman studning
bankans vid ipréttir og
mannudarmal.
Hugmyndafraedi stefnunnar

Merki Sjalfsbjargar pryodir nu Préttaragallann.

studningi bankans er ymis
bjénusta og radgjof viod
vidskiptavini sem hafa skyra
samfélagslega tengingu.

Raunveruleikurinn
Raunveruleikurinn er gagn-
virkur hermileikur, sem fer
fram 4 netinu og er etladur
sem fjarmala- og samfélags-
freedsla i lifsleiknitimum 10.
bekkjar grunnskéla. Med
Raunveruleiknum eiga
nemendur ad fa innsyn { peer
akvardanir sem venjulegur
bjéofélagsbegn barf ad taka
i1ifi sinum og pau teekifeeri
sem hann stendur frammi
fyrir  lifinu. Arid 2005 hlaut
Raunveruleikurinn verdlaun
norreenu radherranefndar-
innar sem besta namsefnid
um neytendamal.

25
milljonir

hofdu safnast i
lok ars 2010

Leggdu gédu malefni lid
[ netbénkum Landsbankans
geta einstaklingar og fyrir-
teeki gerst askrifendur ad
gbou malefni. Haegt er ad
velja 4 milli 80 géora mal-
efna. T lok ars 2010 h6fdu
teeplega 25 milljénir kréna
safnast i gegnum Leggdu
go6ou malefni 1id meod yfir tiu
pusund greioslum fra vio-
skiptavinum.

Fimmtudagskvold eru
fjarmalakvold
Landsbankinn leggur mikla
aherslu 4 almenna fjar-
malaradgjof til vidskiptavina
sinna og almennings. Fra
arinu 2006 hafa verio skipu-
16g0 freedslukvold undir
heitinu Fimmtudagskvold
eru fjarmalakvoéld. Pau hafa
verio haldin mjog reglulega
um land allt.

Fjarhagur

Fjarhagur er vefsveedi a vef
Landsbankans. Par midla
starfsmenn af pekkingu
sinni og reynslu um malefni
er snerta fjarmal heim-
ilisins og efnahagsmal. A
vefsvaedinu ma einnig finna
ymis konar verkfeeri sem
geta hjalpad til vid skipulag
fjarmala heimilisins.
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Stjorn og stjornendur bankans

Eigendur Landsbankans

18,7%

Landsskil ehf.

81,3%
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eru tveir. Bankasysla rikisins fer med

81,3% hlut fyrir hond rikissjods og Landsskil ehf. fer med 18,7%

hlut fyrir hénd Landsbanka Islands hf.

Bankasysla rikisins er
rikisstofnun meo sjalfstaeda
stjérn sem heyrir undir fjar-
malaradherra. Hun tok til
starfa i jandar 2010. Banka-
syslan fer meod eignarhluti
rikisins { fjarmalafyrirtaekj-
um, { samraemi vio 16g, gbéda
stjérnsyslu- og vidskipta-
heetti og eigendastefnu

rikisins 4 hverjum tima, og
leggur beim til fé fyrir hond
rikisins 4 grundvelli heim-
ilda i fjarlégum.

Bankasysla rikisins kys fjéra
af fimm stjérnarménnum

a hluthafafundum. Sérstok
valnefnd velur stjérnarmenn
fyrir hond rikisins og til-

nefnir pa til starfsins til
Bankasyslunnar. Landsskil
ehf. eru i eigu Landsbanka
[slands hf. sem nu er i slita-
meoferd. Landsskil eignadist
hlut sinn { Landsbankanum
begar stofnefnahagsreikn-
ingur Landsbankans var
sampykktur 16. desember
2009. ba somdu Lands-

bankinn og LBI um uppgjor
vegna mismunar 4 eignum
og innlendum innistaedum
sem feerdar voru til Lands-
bankans. Uppgjorio folst i
pvi ad Landsbankinn gaf tt
skuldabréf { erlendri mynt til
10 ara. Ad auki eignadist LBI
teeplega 18,7% hlut i bank-
anum.
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Bankarad Landsbankans

Bankarad Landsbankans fer med adsta vald i malefnum

félagsins a milli hluthafafunda, métar almenna stefnu bankans

og skal annast um ad skipulag og starfsemi bankans sé jafnan

i réttu horfi.

Bankarad hefur einnig med hondum almennt eftirlit med rekstri bankans og sér til pess ad neegilegt
eftirlit sé haft med békhaldi og medferd fjarmuna félagsins. Bankarad hefur yfirumsjén meo starfsemi
bankans i samreemi vid 10g, reglugerdir og sampykktir. Bankarad er kjorid a adalfundi til ars i senn
og eru kjornir fimm adalmenn og fimm til vara.

Gunnar Helgi
Halfdanarson, formadur

Gunnar Helgi er vidskipta-
freedingur fra Haskola
Islands og er med meistara-
prof i rekstrarhagfreedi

fra McMaster University

i Kanada. Gunnar Helgi

var forstjéri Landsbréfa

hf. 3 arunum 1989-1999

og framkvaemdastjori
Eignastyringar Landsbanka
Islands hf. fra 1997 til 1999.
Hann var framkvaemda-
stjéri hja bandariska sjéda-
styringarfyrirteekinu
AllianceBernstein Invest-
ments a Nordurlondunum

med adalskrifstofu i Stokk-
hélmi, 4 arunum 1999-20009.
Par voru helstu verkefni
hans préun vidskiptasam-
banda vid steerstu banka
Nordurlandanna og islenska
lifeyrissjoai.

Sigridur Hrolfsdottir,
varaformadur

Sigridur er vidskipta-
freedingur fra Haskoéla
Islands og med meistara-
gradu i rekstrarhagfraedi

fra Berkeley i Kaliforniu. Sig-
riour starfadi a fjarstyringar-
svidi [slandsbanka & &runum

1994-1998 og sidan hja Eim-
skip fra 1998 til 2004, upp-
haflega sem forstooumadur
fjarreioudeildar en sidan sem
framkveemdastjéri fjarmala-
svios fra arinu 2000. Hin
var framkveemdastjori fjar-
festinga- og fjarmalasvios
Tryggingamidstodvarinnar
2007-2008 og starfadi sem
framkveemdastjéri Arvakurs
frd 2009-2010.

Gudridur Olafsdéttir

Guoriour er vidskiptafred-
ingur fra Haskéla Islands,
med meistaragradu { heim-
speki og fjolmidlafreedum
fra Haskélanum i Oslé og
hefur loki® nami i kennslu-
réttindum fra Haskélanum
a Akureyri. Hun tok til
starfa sem sérfreedingur a
Fyrirteekjasvioi Landsbanka
Islands hf. 4ri® 2008 og
hafoi pa starfad hja Lysingu
hf. 4 arunum 1993 til 2007,
m.a. sem framkveemdastjéri
fyrirteekjasvids. A drunum
2008 til 2009 vann Gudridur
fyrir Landsbanka [slands
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Fra vinstri: Olafur Helgi Olafsson, Gudrisur Olafsdéttir, Gunnar Helgi Halfdanarson (formadur), Pérdis Ingadéttir, Sigridur Hrélfsdéttir (varaformadur).

hf. og sidar Landsbankann
(NBI hf.), en er nu sjalfsteett
starfandi.

bérdis Ingadéttir

bérdis er 1ogfraedingur
(cand. juris) fra lagadeild Ha-
skéla Islands og med LL.M
gradu i alpjédalogum fra
New York University School
of Law. Pordis er désent

vio lagadeild Haskoélans

i Reykjavik og sinnir par
kennslu jafnt sem rannsékn-
um. A d&runum 1999-2003
starfadi hun hja New York
University og a arinu 2004

hja lagaskrifstofu déms- og
kirkjumalaraduneytis. Pérdis
hefur gegnt margvislegum
trinadarstorfum, m.a. fyrir
stjérnvold, alpjédastofnanir,
haskoéla og félagasamtok.

Olafur Helgi Olafsson

Olafur Helgi er vidskipta-
freedingur fra Haskola
[slands og 4 ad baki langan
feril i islensku atvinnu-

lifi. Lengst af var hann
framkveemdastjori Lysingar,
edail5 ar, en adur var hann
fjarmalastjéri sama félags,
fjarmalastjori Orkubus

Vestfjarda, deildarstjéri
télvudeildar Heimilistaekja
og deildarstjori télvudeildar
fsal. Fra 4rinu 2007 hefur
Olafur rekid eigid radgjafa-
fyrirteeki. Hann situr { stjérn
nokkurra fyrirteekja, m.a.
Eimskips, Urridaholts ehf.
og VSB verkfreeodistofu ehf.

Andri G. Arinbjarnarson

Fyrsti varamadur er Andri G.
Arinbjarnarson og situr hann
alla fundi Bankarads.

Andri er verkfredingur fra
Héaskoéla Islands og med
meistaragradu i verkfraedi

fra Teeknihaskélanum i
Lyngby. Hann hefur einnig
lokido MBA fra Stanford
University, Graduate School
of Business, { Bandarikj-
unum. Hann 4 og rekur
fyrirtaekio AGA Partners, en
var aour framkveemdastjoéri
saensk-bandariska raogjafa-
fyrirtaekisins Search Value.
bar 4dur var hann einn
eigenda og lykilstarfsmanna
raogjafa- og radningafyrir-
taekisins Whitehead Mann

i Lundinum.

Landsbankinn 2010

Stjérn og stjérnendur bankans 63



Framkvaemdastjérn

Hlutverk framkvaemdastjornar er ad styra daglegum rekstri

Landsbankans { umbodi eigenda og i samraemi vid stefnu

Bankarads. Framkvaemdastjérn leggur aherslu a skilvirka

stjérnun og markvissa innleidingu a stefnu bankans.

Steinpdr Palsson, bankastjori

Steinpér Palsson hefur langa
reynslu af stjérnunarstorfum
vid banka og framleidslu-
fyrirtaeki baedi innanlands
og erlendis og mikla reynslu
af breytingastjérnun og
stefnumoétun.

Steinpér er vidskiptafraeo-
ingur fra Haskéla Islands

og med MBA gradu fra
Edinborgarhaskéla. A d&rum
aour gegndi hann stodu
framkveemdastjéra lanasvios
Verzlunarbanka fslands

og vard sidar starfsmadur

I[slandsbanka, m.a. sem
forstooumadur lanadeildar,
fjarfestingarlana ttibua-
bjénustu, dheettustyringar
og fyrirteekjapjénustu, auk
bess sem hann var virkur 1
stefnumétunarstarfi Is-
landsbanka og samrunaferli
forvera hans. Hann var um
hri¢ fjarmala- og rekstrar-
stjori lifteeknifyrirteekisins
Urdur, Verdandi og Skuld,
en sidustu atta arin starfadi
hann hja Actavis. Fyrst sem
framkveemdastjéri Actavis a
Moltuy, pa sem framkveemda-

stjori Actavis i Bandarikj-
unum og 4 arunum 2008 -
2010 sem framkvaemdastjori
Actavis samstaedunnar 4 {s-
landi a svioi stefnumétunar.

Steinpér er stjérnarformadur
Horns hf., Hamla ehf. og
situr { stjérn Samtaka fjar-
malafyrirteekja.

Steinpér er formadur fram-
kveemdastjérnar, Ahzettu- og
fjarmalanefndar og Lana-
nefndar.
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Helgi Teitur Helgason, Vidskiptabanki

Helgi lauk embeettisprofi {
16gum fra Haskéla Islands
1998 og hof ba storf sem 16g-
freedingur og sidar logmadur
i Landsbankanum, par sem
hann annadist almenn
logfreedistorf, innheimtu,
raogjof og malflutning.
Helgi leiddi opnun skrifstofu

Intrum og Légheimtunnar

a Akureyri vorié 2001 og
starfadi par sem sveedisstjori
og logmadur 4 Nordurlandi
til vorsins 2004, auk pess ad
veita stéttarfélogum a Akur-
eyri og félagsménnum peirra
logmannspjéonustu. Helgi var
utibusstjori Landsbankans a

Akureyri frd arinu 2004 til
2010.

Helgi er stjérnarformadur
SP-Fjarmognunar. Hann &
seeti { framkveemdastjérn og
Lananefnd.

Arni bér borbjornsson, Fyrirtaekjabanki

Arni er logfreedingur fra
Haskoéla Islands og hefur
starfad { Landsbankanum
frd 1996. A fyrstu drunum
annadist hann 61l almenn
logfraedistorf, raogjof og
malflutning.

Arni var yfirlsgfraedingur
Fyrirtekjasvios til arsins

2008, en vio stofnun nyja
bankans ték Arni vid sem
framkveemdastjoéri Fyrir-
taekjasvios og vio skipulags-
breytingarnar { oktéber 2010
tok hann vio Fyrirteekja-
bankanum.

Fyrirteekjabankinn sér um
malefni stérra fyrirtaekja og

sveitarfélaga. Svidio sinnir
einnig steerri fjarmoégnunar-
verkefnum.

Arni situr { stjérnum Hamla
ehf. og Moétus ehf. Hann a4
seeti { framkveemdastjérn
og Lananefnd.

Hreidar Bjarnason, Markadir og fjarstyring

Hreidar er vioskiptafraeo-
ingur frd Haskéla Islands,
med MSc gradu i fjarmala-
freedum frd London Business
School og hefur lokid proéfi i
verdbréfavidskiptum.

Hreidar hefur starfad i
Landsbankanum frd arinu
1998, fyrst sem sérfraedingur
i Markadsvidskiptum og
sidar i Fjarstyringu. Hann
tok vid sem framkveemda-

stjori svids Markaoda og fjar-
styringar snemma ars 2010.

Hreidar 4 seeti { fram-
kvaemdastjérn og Ahzettu-
og fjarmalanefnd.

Hrefna Osp Sigfinnsdéttir, Eignastyring

Hrefna er vidskiptafraed-
ingur frd Haskéla fslands
en hefur einnig lokid préfi
frd Tryggingaskélanum og
stundadi MS nam { stjérnun
vid Haskola Islands.

Hrefna starfadi sem sj60s-
stjori hja Arev Verdbréfa-
fyrirteeki fra arinu 2007,

aour en hun gekk til 1ids vid
Landsbankann.

ba starfadi Hrefna sem
forstddumadur skraningar-
Svids og sérfreedingur a pvi
svidi hja Kaupholl fslands
frd 1998-2006. Adur gegndi
htin starfi forstédumanns
einstaklingspjénustu hja

Fjarvangi og var starfs-
madur a4 peningamalasvioi
Sedlabanka [slands.

Hrefna er fulltrui Lands-
bankans i stjérn Framtaks-
sj6ds Islands. Han & seeti
framkveemdastjorn og Fjar-
festingarradi Eignastyringar.
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Hjordis Drofn Vilhjalmsdéttir, Endurskipulagning eigna

Hjordis er meo gradu i hag-
freedi fra Haskola Islands.
Hun var sérfraedingur a
hagfraedisvidi Sedlabanka
fslands fra 1999-2005,
hagfreedingur hja Glitni 4 ar-
unum 2006-2008 og radgjafi
fjarmalaraoherra frd arinu
2009 vio verkefni sem féllu

fjarmalaraduneytinu i skaut
vio fall bankanna haustid
2008.

Hjordis hefur setid { sam-
starfsnefnd stjérnvalda um
fjarmalastoougleika fyrir
hénd fjarmalaraduneytisins
og var i samninganefnd um

lan rikisins fra Nordurlond-
unum og Péllandi svo deemi
séu nefnd.

Hjordis situr i stjérn Hamla
ehf. Han 4 seeti { fram-
kveemdastjérn og Lananefnd
bankans.

Perla Osp Asgeirsdéttir, Ahaettustyring

Perla er me® MSc gradu i
fjarmdalum fra Haskélanum
i Reykjavik. Hun starfadi
hja Sedlabanka Islands &
arabilinu 2005-2010 og hja
Rannsoéknarnefnd Alpingis
ario 2009.

Perla sinnti m.a. eftirliti
meo fjarmalafyrirteekjum
og -morkudum hja Sedla-
banka Islands og annadist
gerd aheettulikana fyrir
islenskan fjarmalamarkao.
Perla var radin forstoou-
madur Ahzttustyringar

Landsbankans { april 2010
og framkvaemdarstjori {
oktéber.

Perla & seeti i framkveemda-
stjérn og i Ahzettu- og fjar-
malanefnd.

Frans Pall Sigurdsson, Fjarmal

Frans er vidskiptafraeedingur
fra Haskola Islands med
endurskodun sem sérsvio.

Frans kom til Landsbankans
fra GlaxoSmithKline, en
hann var fjarmalastjéri
fyrirtaekisins 4 Islandi og {
Noregi par sem hann haféi

adsetur. Frans tok patt {
uppbyggingu starfs Glaxo-
SmithKline & [slandi fra
2004 sem fjarmalastjoéri og
yfirmadur dreifingarmala.
Adur starfadi Frans sem
radgjafi hja Pricewaterhouse-
Coopers, og sem medeigandi
hja PWC Consulting og

sidar hja IBM Business
Consulting Services.

Frans er stjérnarmadur {
Horni ehf., SP-Fjarmoégnun
og er stjérnarformadur
Regins ehf. Hann a seeti

i framkveaemdastjérn og
Ahzttu- og fjsrmalanefnd.

Jensina Kristin Bodvarsdéttir, bréun

Jensina er med BS gradu

i auglysingafreedum fra
San Jose State University

i Kaliforniu, Bandarikj-
unum, og lauk MBA profi
me0 aherslu 4 neytenda-
hegdun og markadsfraedi
fra University of San Diego
ario 1995. Jensina starfadi
aour hja Simanum par sem
htin var forstddumadur

solu & Einstaklingssvidi fra
arinu 2007. Jensina gegndi
stoou markadsstjéora Globus
fra &rinu 2004-2007, var
framkveemdastjori mann-
audssvids IMG 4 arunum
2002-2004, framkvemda-
stjori vioskiptapréunar IMG
frd 2001, starfsmannastjori
Nordurljésa 1999-2001 og
tok patt { métun og upp-

byggingu rddningarpjénustu
Gallup 4 arunum 1997-1999.

Jensina er stjérnarformadur
Reiknistofu bankanna hf.

og stjérnarmadur { Frum-
taki GP ehf. Htn 4 seeti
framkveemdastjérn og er for-
madur Oryggisnefndar, auk
bess ad starfa med Starfs-
kjaranefnd bankans.
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Stjornarhaettir

ao efla gdda stjornarheetti

bankans i pagu heildarhagsmuna bankans sjalfs, hluthafa,

vidskiptavina og samfélagsins alls. Godir stjérnarheettir studla

ad traustum samskiptum hluthafa, bankaradsmanna, stjérnenda,

starfsmanna og annarra hagsmunaadila, og eru leidarljos

i pvi ad styrkja hlutleegni, heilindi og abyrgd i stjéornun bankans.

Landsbankinn endurskodar med reglubundnum heetti hvort

videigandi og vidteknum leidbeiningum um stjérnarheetti sé

fylgt og hvort stjérnarheettir bankans a hverjum tima séu

i samreemi vid peer leidbeiningar.

Landsbankinn stefnir

a6 pvi ad stjérnarheettir
bankans séu 4 hverjum tima
i samreemi vid bestu fram-
kveemd ad pvi er vardar
leidbeiningar um stjérnar-
heetti fjarmalafyrirtaekja og
i samreemi vid 16g & hverjum
tima, sbr. 3. mgr. 19. gr. laga

nr. 161/2002 um fjarmalafyr-

irteeki, sbr. 1og nr. 75/2010.
[ peim efnum eru lagdar til
grundvallar Leidbeiningar
um stjérnarheetti fyrirtekja
sem gefnar voru ut i juni
20009 af Vidskiptaradi Is-
lands, Nasdag OMX Iceland
hf. og Samtokum atvinnu-
lifsins (3. utg.). Jafnframt
telur bankinn rétt ad taka

tillit til vidmidanna sem
Basel-nefndin um bankaeft-
irlit gaf Ut 1 oktéber 2010 um
beetta stjérnarheetti banka
(e. Principles for enhancing
corporate governance).

ba tekur bankinn tillit til
eigendastefnu rikisins um
fjarmalafyrirteeki sem fjar-

malaraduneytio gaf ut 1.
september 2009, sampykkta
bankans og starfsreglna fyrir
Bankarad. Med visan til alls
pessa birti Landsbankinn a
vefsidu sinni pann 15. april
2011 skjal um stjérnarheetti
Landsbankans par sem finna
ma yfirlit um bau viomid
sem Landsbankinn fylgir.
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Innra eftirlit
og ahaettustyring

Gildi félagsins, sida-
reglur og stefna um
samfélagslega abyrgd

Bankarad ber abyrgd a pvi ad
koma & fét virku kerfi innra
eftirlits. I pvi felst m.a. ad
fyrirkomulag innra eftirlits
sé formlegt, skjalfest og ad
virkni pess sé reglubundio
sannreynd. Bankarad og
bankastjéri skulu taka mid af
nidurstodum Innri endur-
skodunar, ytri endurskoo-
anda bankans, Regluvorslu,
Ahzttustyringar og annarra
deilda hans sem sja um innra
eftirlit. Par sem Landsbank-
inn er méourfélag { sam-
steedu ber Bankarad abyrgd
4 pvi ad tryggja fullneegjandi
stjérnarheetti & samstaedu-
grunni og enn fremur
abyrgd & pvi ad tryggja ad
vidhafoir séu stjérnarheettir
i1j6si skipulags, starfsemi
og dheettu samsteedunnar
og einstakra félaga innan
hennar. Landsbankinn starf-
reekir virkt innra eftirlits-
kerfi og dheettustyringu sem
hefur neegilegar heimildir,
feerni, sjalfsteedi, sérhaefingu
og adgang ad Bankarddi og
bankastjéra.

bann 2. oktéber 2010 kynnti
Landsbankinn og birti &
vefsiou sinni stefnu sina um
einkunnarordin ,hlusta, leera
og bjoéna“. bessi stefna var
birt & vefsidu bankans.

Bankinn setti sér sidareglur
pann 1. mars 2011. Sida-
reglurnar eru i formi satt-
mala sem allir starfsmenn
bankans skulu skrifa undir
fyrir 1. jani 2011. Sidasatt-
malann er ad finna a vefsidu
Landsbankans. Starfsmenn
skrifa undir og endurnyja
sidasattmalann arlega i
starfsmannavidtolum. Nyr
sidasattmali Landsbankans
myndar grunnviomio

fyrir gbda vidskiptaheetti og
sidferdi starfsmanna. Satt-
malinn er hornsteinn { nyrri
stefnu Landsbankans og
jafnframt leiobeinandi um
hvernig bregdast skuli vio
sioferdilegum alitamalum.
Sidareglurnar eru skrifadar
fra sjénarhorni starfsmanna
og lysa pvi hvernig peir
vinna og koma fram. Petta
er gert til ad arétta abyrgd
hvers og eins.

[ almennri stefnu Lands-
bankans er fjallad um sam-
félagslega abyrgd og avinn-
ing samfélags og eigenda.
Gert er rao fyrir ao stefna
bankans um samfélags-
lega dbyrgo liggi fyrir eigi
sidar en 1. mai 2011. Lands-
bankinn hefur 4 ad skipa
sérfreedingi i samfélagslegri
abyrgo.

Samsetning og starf-
semi Bankarads,
bankastjora og undir-
nefnda Bankarads

Bankardd hefur yfirumsjén
med pvi ad starfsemi bank-
ans sé { samreemi vio 16g,
reglugerdir og sampykKktir
sem um fjarmalastarfsemi
gilda. Bankarad métar
almenna stefnu bankans
og annast um ad skipulag
og starfsemi bankans sé
jafnan i réttu horfi. Bankarad
hefur einnig med héndum
almennt eftirlit meo rekstri
bankans og geetir pess ad
fullneegjandi eftirlit sé haft
med bokhaldi og medferd
fjarmuna bankans. Hver

sa sem valinn er til setu {
Bankaradi Landsbankans
skal vera peim kostum
geeddur ad geta reekt skyldur
sinar sem bankaradsmadur

og hafa moguleika a ad verja
pbeim tima til sem slik seta
krefst. Sjalfstaed domgreind
er skilyrdi allrar akvardana-
toku, hvort sem bankarads-
menn teljast 6hadir edur ei.

Bankarad raedur banka-
stjéra til ad annast daglegan
rekstur bankans og skal
hann { peim efnum fara eftir
peirri stefnu og fyrirmeelum
sem Bankarad hefur gefio.

Innan Bankarads starfa
fimm starfsnefndir sem
undirbda umfj6llun innan
Bankardds a tilteknum
starfssvidum og annast nan-
ari athugun 4 malum sem
peim tengjast. Nanar tiltekio
er um aod reeda Stjérnarhatta-
nefnd, Endurskodunar- og
aheettunefnd, Starfskjara-
nefnd og tveer lananefndir.
Stofnun starfsnefnda er til
pess fallin ad beeta starfs-
heetti Bankarads og gera
storf bess markvissari. Peir
bankaradsmenn sem sinna
storfum i slikum sérheféum
nefndum geta einbeitt sér
betur ad peim verkefnum
sem peim eru falin heldur
en begar allt Bankarao er
saman komio. Mikilveegt

er a0 starfsnefndir geri
Bankarddi reglulega grein
fyrir helstu nidurstodum

ur starfi sinu, enda starfa
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sérstakar nefndir { umbodi
Bankarads og skulu a.m.k.
arlega veita pvi skyrslu

um storf sin. Bankardd ber
abyrgd a skipun og stérfum
starfsnefnda. Bankarad setur
starfsnefndunum erindis-
bréf til ad audvelda peim

og 6orum ad skilja hlutverk

sitt og abyrgo. Par skal gera
rao fyrir pvi ad nyir nefnd-
armenn fai naudsynlega
leidsdgn og upplysingar um
storf og starfsheetti viokom-
andi nefndar. Undirnefndir
skulu jafnframt studla ad
g6oum samskiptum vio
stjérnendur bankans. Starfs-

nefndir Bankarads skulu
tryggja ad bankarddsmenn
fai reglulega nakveemar
upplysingar um helstu storf
nefndanna. Upplysingar
pessar purfa ad vera a pvi
formi og af peim gaedum
sem Bankarao kys. Upplys-
ingar og gogn eiga ad vera

adgengileg bankaradsmonn-
um timanlega fyrir fundi
Bankarads, og 4 milli beirra,
og skulu allir bankarads-
menn fa sému upplysingar.
Upplysingar skulu jafnframt
vera til stadar pbegar porf
krefur og vera eins nyjar og
nakveemar og unnt er.

Fundarsékn bankaradsmanna

41 bankaradsfundir voru Starfstimi Endurskodunar- Stjérnar-
haldnir a arinu 2010 a arinu 2010 Bankarad Lananefndir og ahaettunefnd hattanefnd
Nuverandi bankaradsmenn

Gunnar Helgi Halfdanarson 18.2 - 31.12 35 7 0 1
Sigridur Hrélfsdottir 18.2 - 31.12 33 7 12

Guoridur Olafsdéttir 18.2 - 31.12 33 6 0 1
bordis Ingadéttir 18.2 - 31.12 22 5 11

Olafur Helgi Olafsson 2511 - 31.12 3 1 0

Andri Geir Arinbjarnarson, varamadur 18.2-31.12 23 3

Porsteinn Gardarsson, varamadur 25.11 - 31.12

Fyrri bankaradsmenn

Haukur Halldérsson 1.1-304 15 1 2

Erlendur Magnusson 11-72 1 1

Salvor Jénsdoéttir 1.1-18.2 6 1

Stefania K. Karlsdéttir 1.1-18.2 6 1

Asa Richardsdéttir, varamadur 1.1-18.2 6 1

Eva H. Einarsdéttir, varamadur 1.1-18.2 5 0

Fridrik Palsson 18.2 - 30.04 10 1

Gudrun Ragnarsdéttir, varamadur 18.2 - 26.10 3 0

Loftur Arnason, varamadur 18.2-75 2 0

Ldarentsinus Kristjansson 18.2-2511 13 3 0

Melrés Eysteinsdottir® 1.1-31.12 8

*Situr eingongu fundi i Endurskodunar- og ahaettunefnd
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Skipun nefndarmanna
undirnefnda

Stjérnarhattanefnd er skipud
premur bankaradsmonnum.
Med Stjérnarhattanefnd
starfar Starfsnefnd um géoa
stjérnarheetti sem skipud

er starfsmonnum bankans.
Forstooumadur Logfraedirao-
gjafar bankans leidir vinnu
Starfsnefndarinnar en {
henni sitja jafnframt fram-
kveemdastjéri Ahaettustyr-
ingar og regluvoérdur.

Bankarad skipar { Endur-
skodunar- og dheettunefnd
og { henni sitja a0 minnsta
kosti prir nefndarmenn, par
af tveir ar hépi bankarads-
manna. Formadur Bankarads
skal ekki vera i nefndinni.
Einn nefndarmadur, ad
minnsta kosti, skal hafa stad-
go60a bekkingu og reynslu

a svidi reikningsskila. Auk
nefndarmanna saekja ad 6llu
jofnu fundi nefndarinnar
bankastjoéri, innri endurskod-
andi og framkvaemdastjori
Ahzttustyringar. P4 situr
framkveemdastjéri Fjar-
mala fundi nefndarinnar
begar fjallad er um verkefni
sem varoa reikningsskil

og uppgjor bankans. For-
madur nefndarinnar getur
bodad ytri endurskodendur,
stjérnendur Landsbankans
og adra sérfreedinga a fundi
nefndarinnar

Starfskjaranefnd er skipud
premur bankaradsmoénnum,
pbeim sému og skipadir eru i
Stjérnarhattanefnd, og starfa
bankastjéri, mannaudsstjéri
og framkveemdastjéri
bréunar jafnframt med
nefndinni.

Lananefndir eru skipadar
6llum bankaradsmoénnum.
Auk bess situr fulltrui skila-
nefndar Landsbanka Islands
hf. fundi annarrar nefndar-
innar. Aheyrnarfulltriar eru
bankastjori, fyrsti varamadur
i Bankaraoi, framkveemda-
stjori Fyrirteekjabanka, og
framkvaemdastjéri Ahaettu-
styringar.

Fjoldi stjornarfunda og
fundir undirnefnda

A arinu 2010 voru haldnir
41 bankaradsfundir, 12
fundir Endurskodunar- og
aheettunefndar, 7 fundir
lananefnda og einn fundur {
Starfskjaranefnd. Taflan hér
a undan synir meetingu ein-
stakra nefndaradila. Pess ber
ad geta ad breytingar urdu a
skipan Bankarads a arinu.

Starfsreglur Bankarads

Starfsreglur Bankarads
ma finna & vefsidu Lands-
bankans.

Upplysingar um hvada
bankaradsmenn eru
6hadir félaginu og
storum hluthofum

Allir bankaradsmenn og
varamenn peirra eru 6hadir
Landsbankanum. Banka-
sysla rikisins skipar fjéra
bankaradsmenn og eru peir
sjalfsteedir { storfum sinum.
Landsskil ehf. skipar einn
bankaradsmann og annan
til vara og eru beir 6hadir
skilanefnd Landsbanka
Islands hf.
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Helstu peettir i arangurs-
mati Bankarads

Bankarad hefur ekki fram-
kveemt eigid arangursmat
fyrir ario 2010. Bankarad
mun framkveema slikt
drangursmat a arinu 2011.

Upplysingar um banka-
stjora og lysing 4 helstu
skyldum hans

Bankastjori annast dag-
legan rekstur bankans og
skal i peim efnum fara eftir
peirri stefnu og fyrirmaelum
sem Bankarad hefur gefio.
Bankastjoéri skal avallt starfa
af heilindum med hags-
muni bankans ad leidar-
lj6si. Bankastjori fer meo
akvordunarvald 1 6llum
malefnum bankans sem ekki

eru falin 66rum med l6gum,
sampykktum bankans eda
akvorounum Bankarads.
Hinn daglegi rekstur tekur
ekki til radstafana sem eru
ovenjulegar eda hafa veruleg
ahrif & efnahag og rekstur
bankans. Slikar radstafanir
getur bankastjori adeins
framkveemt samkveemt
sérstakri heimild Bankarads
nema ekki sé unnt ad bida
akvordunar Bankarads an
verulegs 6hagraedis fyrir
bankann. I slikum tilvikum
skal Bankaradi tafarlaust
tilkynnt um radstéfunina.
Bankastjori sér um ad
rekstur bankans sé i 6llum
greinum samkvemt l6gum,
reglugerdum, sampykktum
og akvorounum Bankardds.
Bankastjori hefur heimild til
ad skuldbinda bankann og
tekur akvardanir um heim-
ildir einstakra starfsmanna
til ad skuldbinda bankann

i samreemi vid reglur sem
Bankarad setur. Bankastjéra
ber ad veita bankarads-
moénnum og endurskood-
endum bankans allar bzer
upplysingar um rekstur
bankans sem peir kunna

ad 6ska og veita ber sam-
kveemt 16gum. Bankastjori
skal tryggja ad starfsemi
bankans sé i samraemi vid
stefnu hans, aheettuvilja og
stefnur sem Bankarad hefur
sampykkt. Bankastjori skal
jafnframt pekkja og skilja
starfsskipulag bankans og
tengdar aheettur og taka vio
storf sin miod af nidurstooum
Innri endurskodunar, ytri
endurskodanda, Ahaettu-
styringar, Regluvorslu og
annarra deilda sem sja um
innra eftirlit.
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Sala eigna

var ljost ad nyju bankarnir myndu

eignast fjolda eigna, baedi fyrirteeki og fasteignir. A rinu 2009

stofnadi Landsbankinn eignaumsyslufélégin Reginn ehf. og

Vestia ehf. sem annast skyldu umsyslu eigha sem bankinn

eignadist. Ad auki a Landsbankinn détturfélagio Homlur ehf.

sem hysir smeerri eignir.

Reginn

Reginn ehf. annast
umsyslu steerri fasteigna
og fasteignaverkefna eda
préunarverkefna par sem
bankinn hefur eignast
halfklaradar byggingar sem
parf ad ljuka. A drinu 2010
og i upphafi arsins 2011 seldi
Reginn sj6 fasteignir fyrir
um 1.517 milljénir kréna.
Tveer tilraunir voru gerdar
til ao selja fasteignafélog
sem eru a békum Regins,
en ekkert vidunandi tilbod
barst. Allar upplysingar
um eignir Regins ehf. ma
nalgast a vef félagsins,
www.reginnehf.is.

Eignarhaldsfélagio Vestia
var stofnad til ad bera abyrgd
a umsyslu og radstofun
eignarhalds i atvinnufyrir-
teekjum sem bankinn ték
yfir i kjolfar fjarhagslegrar
endurskipulagningar sem 6l
i sér ad kréfum bankans var
breytt i hlutafé. Sala félags-
ins kemur ekki inn { baekur
Landsbankans fyrr en 4 arinu
2011, p6 ad htin veeri ad 6llu
leyti fragengin ario 2010, ad
undanskildu tilskyldu sam-
bykki Samkeppniseftirlitsins
sem fékkst { jantar 2011.
Vestia atti hluti { nokkrum
fyrirteekjum sem rétt potti
ad selja af ymsum astaedum.
Salan var hardlega gagn-

rynd en bad er mat forsvars-
manna Landsbankans ad st
gagnryni eigi ekki vid rok ad
stydjast. Pad var naudsyn-
legur pattur i ahaettumati og
aheettuvérnum Landsbank-
ans ad losa Vestia og tengd
fyrirtaeki frd bankanaum
m.a. vegna yfirvofandi
gengisdoma.

Sala eigna i opnu ferli

Landsbankinn hefur sett

sér ba stefnu ad selja eignir
eins hratt og kostur er. beirri
stefnu hefur verio fylgt {
hvivetna.

I lok &rs 2010 atti bankinn
eitt {slenskt rekstrarfélag,

Bjorgun ehf., en hafoi

selt prju & arinu, bila-
leiguna Hertz 4 Islandi,
dreifingarfyrirteekio Parlogis
og ionfyrirteekié Limtré
Virnet.

bag er stefna bankans ad
selja oll fyrirteeki { opnu

ferli par sem allir geta lagt
inn tilbod, ad uppfylltum
skilyrdum reynslu af rekstri
og fjarfestingum annars
vegar og fjarhagslegan styrk
hins vegar.

Fasteignir { eigu Landsbank-
ans eru { umsja Hamla ehf.
Homlur halda lika utan um
smeerri hluti { fyrirteekjum
og aorar eignir sem bankinn
parf ad leysa til sin. Med-
fylgjandi tafla synir yfirlit
yfir fasteignir { eigu Hamla.
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Homlur - smeaerri fasteignir

Tegund Fjoldi 31.12.2010 Verdmat 31.12.2010 Seldar eignir a arinu 2010
budarhiisnaesdi 177 3.947 73
Idnadar/skrifstofuhiisnaedi 143 5.145 47
Sumarhus 21 229 13
Sumarhusalédir 147 248 0

L&dir adrar 36 1.790 11

Annad (m.a. jardir) 7 380 0

Samtals 531 11.739 144
Soluferli eigna

Undirbuningur Fyrra solustig Sidara solustig Samningar

4-8 vikur 4-6 vikur 4-6 vikur 2 vikur

®m  Greining 4 fjarhagsstodu, vio- = Tilkynnt um séluferli { = Fjarfestum veittur adgangur m  Gengid fra kaupsamningi.

skiptadeetlun, fjarfestingaporf
og verdmat framkvaemt.

®  Kynningarefni undirbuid.
Stutt kynning
Trunadaryfirlysing
Fjarfestaform
Sélukynning
Tilbodsform
Gagnaherbergi
Stjérnendakynningar
Kaupsamningur

fjolmidlum og 4 vef Lands-
bankans.

u  Lysing a soluferli og skilgrein-
ing & skilyroum fyrir patttoku
i soluferlinu. Skilyrdin geta
medal annars snuid ad:
= Fjarhagslegum styrkleika
= Samkeppnissjénarmidum

= Upplysingar veittar um
hvernig fjarfestar geta komist
inn { ferlio.

= Fjarfestum veittur adgangur
ad solugognum a fyrsta stigi
(solukynning og tilbodsform)
gegn undirritun tranadaryfir-
lysingar.

= Fjarfestar skila inn éskuld-
bindandi tilbodum.

" Fjarfestar valdir inn & sidara
solustig byggt a tilbodunum
og fjarhagslegum styrkleika.

ad solugdgnum sidara stigs
(opnun gagnaherbergis og drég
ad kaupsamningi). L]

B Greidsla og afhending hluta.
Lok verkefnisins.

®  Fjarfestum gefinn kostur a
ad framkvaema areidanleika-
konnun.

=  Fjarfestar skila inn skuldbind-
andi tilbodum.
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Ahaettustyring

er sjalfsteett svid innan bankans og eru skyr

skil & milli Ahaettustyringar og vidskiptaeininga bankans.

Svidid ber abyrgd a ad tryggja ad bankinn starfi { samraemi

vid innri og ytri 16g og reglur, sem og innri ferla svo aheettutaka

sé { samreemi vi® ahaettuvilja bankans. Til ad Aheettustyring

geti reekt hlutverk sitt sem best greinir hin, meelir og styrir

aheettu eins og frekast er kostur.

Starfsemi Ahaettustyringar

Starfsemi Ahaettustyringar hefur ad leidarljési
pbrja megin ahaettupeetti sem skilgreindir eru
skv. Basel II stadlinum:

1 Utlanadhetta (Utldnastyring, utlanaeftirlit)
2) Eigna- og skuldadheetta, b.m.t. markadsaheetta

3 Rekstrardheetta

Sérteekar og adgreindar adferdir eru notadar til ad greina,

meela og styra hverjum pessara ahaettupatta. Oll styring,
moérk, meeling og skyrslugjof Ahzettustyringar tekur mid
af aheettuvilja bankans.

Skipting a dhaettu samstaedunnar

7,7%

8,5%
7,3% ‘

Utldnadhatta Markadsahaetta - gjaldeyrisdhaetta

76,5%

Rekstrardhaetta Markadsahaetta
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Ahaettustyring

Ahzttuvilji bankans er
akvardadur i almennum
ahzettu- og utlanareglum
sem Bankarad sam-

bykkir. Bankastjori dkvardar
dheettumork fyrir hverja
starfseiningu. Ahaettu- og
fjarmalanefnd endurskooar
dheettuvilja bankans arlega
og leggur nidurstéour sinar
fyrir Bankarad til sampykkt-
ar. Lagmarks eiginfjarkrofur
eru lykilmeelikvardi a aheettu
bankans. Vidskiptaeiningum
er uthlutad fjarmagni arlega
samkveemt aheettuvilja
bankans. Ahzttuvilji og
langtimamarkmid eru hluti
af vioskiptadeetlun bankans.
Bankinn einsetur sér ad fara
i 6llu ad logum og reglum,
jafnt innri sem ytri.

Ahzttuviljinn tekur mid af
pvi en hann tengist eigin fé a
tvo vegu:

1) [ gegnum dhaettu &
greidsluproti.

2) [ gegnum &hzettu 4 ad
eigio fé falli undir lagmarks
eiginfjarkrofur.

Ahzttuvilji { tengslum vid
greiosluprot markast af
oryggisbili og timamorkum
sem notuo eru til ad reikna ut
innri eiginfjarkréfur. Orygg-
isbilio er 99,9% og timamork-
in eru eitt ar, en mioad er vid

ad eiginfjargrunnur bankans
byggi a sama 6ryggisbili og
timamorkum og reglubundin
eiginfjarkrafa eftirlitsadila.
Ahzttuvilji tekur mid af
lansheefiseinkunn sem
samremist langtimamark-
midum bankans.

Ahzttuviljinn métast af eig-
infjarstddu a hverjum tima
asamt framtidarmarkmioum
um eigio fé. Markmi® bank-
ans er ad eigid fé sé aldrei
leegra en lagmarks eiginfjar-
grunnur segir til um og er
ICA AP-ferlio (innra matsferli
bankans fyrir eiginfjarporf)
notad til ad tryggja sam-
kveemni vio petta markmio.
Langtimamarkmid bankans
er ad eiginfjarpattur A sé yfir
markadsmedaltali, ef gert er
rao fyrir ad Fjarmalaeftirlitio
falli fra eiginfjarkrofum um-
fram l6gbundio lagmark.

Ahzettu- og
eiginfjarstyring

Ahzttu- og eiginfjarstyring
bankans byggir a fimm
megin dheettuflokkum sem
lyst er { almennum aheettu-
og utlanareglum bankans
en peer eru sampykktar af
Bankaradi.

* Utlanadhztta er 4heettan
a tapi verdi gagnaoili
ofeer um ad inna af hendi
greidslur { tengslum vid
lan, dbyrgdir og adrar
skuldbindingar.

= Markadsaheetta er

ahzettan a ad vero-
breytingar & mérkudum
hafi ahrif 4 gangvirdi og
framtidargreioslufleedi
fjarmalagerninga.

=  Gjaldeyrisaheetta er

dheettan 4 ad gengis-
breytingar gjaldmidla
hafi ahrif 4 fjarhagsstodu
og sjéostreymi tengdu
fjarmalagerningum.

= Lausafjaraheetta er skil-

greind sem aheettan 4 ad
bankinn lendi { erfid-
leikum vio ad uppfylla
fjarhagslegar skuldbind-
ingar sem geroar eru upp
med afhendingu reidufjar
eda annarra fjarhags-
legra eigna, eda ad sliku
uppgjori fylgi 6héflegur
kostnadur. Ahattuna ma
rekja til hugsanlegs mis-
veegis i timasetningum
greiosluflaedis.

= [ rekstrardheettu felast

6veentar sveiflur { afkomu
vegna mistaka eda svika
starfsmanna, bilana {
innri kerfum eda ytri
atburda og lagalegra
vidurlaga.

Onnur dheetta felur { sér alla
aheettupeetti sem ekki falla

i einn fimm ofangreindra
flokka. Onnur dheetta

sem talin er geta haft
veruleg ahrif 4 bankann er
ordosporsaheetta og vidskipta-
aheetta.

Ahzetta er 4vallt til stadar i
starfsemi bankans. Henni
er styrt meo stodugri
greiningu, mati, meelingu
og eftirliti sem tekur mio af
aheettumorkum og 6orum
stjérntaekjum. Ahattugrein-
ing felst 1 ad greina uppruna
og edli hugsanlegra aheettu-
batta i starfsemi og fram-
kvaemd bankans. Ahattumat
felur i sér greiningu &
alvarleika greindra ahzettu-
batta. Ahzttumaling felur {
sér videigandi meelingar &
greindum aheettupattum til
a0 heegt sé ad styra dheettu
og fjarmagnsporf. Sidast en
ekki sist felur dheattustyring
i sér notkun reglna og verk-
ferla til ad hafa eftirlit med
og takmarka aheettu sem
bankinn tekur og tryggja
a0 hun sé i samraemi vio
aheettuvilja og -stefnur.
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Ah=tta

Utldna-
dhaetta

Markads-

Rekstrar-

ahaetta dhaetta

Lausa-
fjar-

Overuleg
ahzetta

Onnur
ahaetta

dhaetta

Markadsaheetta

Utlanaahzetta, p.m.t. matsahzeetta v

Rekstraraheetta, p.m.t. dhaetta vegna reglu-
vorslu og dheettan 4 lagalegum vidurlogum

Verobréfunaraheetta

Afgangsaheetta { vérnum gegn Gtlanadheettu %

<

Verobolguaheetta*

Samsofnunaraheetta

Fjarmognunardheetta

Vaxtadheetta i bankabok

Upplysingataekniahzetta

Lausafjaraheetta

Ordsporsaheetta

Uppgjorsahzetta

Skipulagsahzetta

Greioslumidlunardheetta

Vanmat 4 utldnadheettu { tengslum vid valda

matsadferd (likanadheetta)

Solutryggingaraheetta

Veikir punktar { vornum gegn utlanadheettu

< i 2 2

*Ahaetta 6nnur en eftirlitsskyld ahaetta

Utlinadhatta

Bankinn styrir atlanaaheettu
i samreemi vid dkvednar
reglur og ferla. Helstu regl-
urnar eru almennar aheettu-
og utlanareglur. Nakveemar
atlanareglur og reglur um
stérar aheettuskuldbindingar
og mork samsofnunara-
heettu, sem og nakveemari
aheettumork, eru akvardadar
af Ahzettu- og fjarmalanefnd
bankans.

Almennar dheettu- og ut-
lanareglur eru dkvardadar af
Bankaradi. Pessar reglur og
utldnastefna bankans leggja
grunn aod utlanareglum
bankans. Bankastjéri setur
atlanareglur i samreemi vid
utlanastefnuna og almennar
aheettu- og utlanareglur.
Bankastjoéri stendur vérd um
hagsmuni bankans i akvoro-
unum er fela { sér utlanaa-
heettu og tryggir ad fjarhags-
legur styrkur bankans bioi

ekki skada af og ad akvaro-
anir séu i fullu samreemi vid
reglur.

Ahzttustyring fylgist med
dheettuskuldbindingum til
a0 greina merki um veikleika
i tekjum og lausafjarstéou
vidskiptamanna. A grunni
upplysinga fra vidskipta-
monnum hefur samstaedan
bréad fjolda lansheefismats-
likana til ad spa fyrir um
likur & pvi ad vidskiptamenn

standi ekki vid skuldbind-
ingar sinar gagnvart sam-
steedunni, i samreemi viod
skilgreiningar innramats-
adferdar (e. internal ratings
based approach) Basel II.
Vidskiptaménnum er tt-
hlutud lansheefiseinkunn &
innri lansheefiskvarda ut fra
metnum likum a vanefndum.
Vinna vid ad sannreyna og
beeta innra matskerfi sam-
staedunnar hoéfst arid 2010
og heldur afram 2011.
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Til vidbétar vid lansheefis-
einkunnir notar samstaeda
bankans flokkunarkerfi til ad
fylgjast med vidskiptamdnn-
um med lanaskuldbind-
ingar yfir 500 milljénum
kréna. Hannad var einfalt
flokkunarkerfi sem byggir

a premur utlanadheettu-
flokkum (greenum, gulum og
raudum) og var petta kerfi
notad fra stofnun bankans
arid 2008 og til arsins

2010.  kjélfar breytinga &
skipulagi Ahzettustyringar &
haustmanudum 2010 og inn-
leidingu EWS-voktunarkerfis
atlanadheettu (Early Warn-
ing System) var litaflokkun-

inni breytt og eftirfarandi
flokkar teknir upp:

= Greenir vidskiptavinir
eru taldir standa undir
skuldbindingum sinum
vandkvaedalaust.

= Gulir vidskiptavinir eru a
voktunarlista 1, geta att
vid timabundna erfio-
leika ad strida og kunna
ad purfa ao fa frestun a
afborgunum eda breyt-
ingar 4 lanstima eda
skilmalum.

= Raudgulir vidskiptavinir
eru a voktunarlista 2.

Pessir vidskiptavinir eru
enn { umsja sinnar vio-
skiptaeiningar en liklegt
er ad endurskipulagning
lans eda frestun afborg-
ana reynist naudsynleg.

= Raudir vidskiptavinir eru
undir eftirliti Endur-
skipulagningar eigna og
parfnast fjarhagslegrar
endurskipulagningar,
afskrifta eda umbreyt-
ingar skulda i hlutafé.
Mogulegt er ad samsteda
Landsbankans taki vid
stjoérn a starfsemi vio-
skiptavinar vid fullnustu
krafna. [ sumum tilvikum

er gengid ad vedum eda
abyrgdum og/eda starf-
semin seld. Hépar lantaka
meo lanaskuldbindingar
undir 500 milljénum
kréna verda flokkaoir {
utlanaaheettuflokkana
greenan, gulan, raudgulan
og raudan a arinu 2011.

Taflan hér ad nedan synir
flokkun ttlana og fyrir-
greiodslna til vidskiptavina
ut fra utlanadheettuflokkum:

Békfeert verd

Hépar lantaka med lanaskuldbindingar yfir 500 milljénum 2010 2009
Greenn 197,331 199,521
Gulur 21,669 16,399
Raudgulur 23,982 20,008
Raudur 51,867 113,711
Hépar lantaka med ldanaskuldbindingar undir 500 milljéonum 298,105 317,483
Samtals 592,954 667,122

bar sem pvi var komid vio var ytra lanhzefismat notad til vidmidunar vid styringu 4 utlanaaheettu skuldabréfa.

Ao 60rum kosti notadi samsteedan gangvirdismat midad vid tiltaekar upplysingar og eigid mat.
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Markadsahaetta
Markadsaheetta er tilkomin
vegna opinna stada i gjald-
midlum, hlutabréfum og
vaxtaberandi gerningum, en
pessir fjarmalagerningar eru
neemir fyrir almennum og
sérteekum markadsbreyting-
um og flékti { markadsgengi
og -verdi a bord vid vexti,
skuldatryggingaralagi,
gengisbreytingum gjald-
midla og hlutabréfaveroi.
Bankastjori hefur sett
itarlegar reglur um mark-
adsaheettupeetti, stodur og
vikmork. Markmid styringar
markadsaheettu er ad greina,
stadsetja og hafa eftirlit med
opnum stodum, framkvaema

greiningar og sinna upp-
lysingagjof til videigandi
adila. Bankinn fylgist med
hagvisum og merkjum

sem geta veitt visbendingu
um aukna aheettu & fram-
tidartapi. Lykilaheettuvisar
purfa ad vera nakveemir, pa
parf ao tilkynna timanlega,
skilabodin purfa ad vera skyr
og undirstrika samséfnunar-
dheettu i békum bankans.
Vegna bess hversu seinkun
hefur mikil ahrif 4 gildi upp-
lysinga um daglega ahzettu
parf skyrslugjof um mark-
adsaheettu ad vera timanleg,
tid og endurspegla niver-
andi dhzettustddur. Ahzettu-
skyrslur syna heildardheettu

bankans og veita yfirlit
yfir samsofnunaraheettu i
einstékum starfseiningum,
eignaflokkum og 16ndum.

Hlutabréf

Gengisaheetta hlutabréfa er
ahzettan a sveiflum { viroi
hlutabréfa vegna opinna
stada { fjarmdlagerningum
sem byggja 4 hlutabréfum.
Hlutabréfasafni bankans er
styrt af Fjarfestingafélaginu
Horni, sem er détturfélag i
eigu bankans. Hlutabréfa-
stada bankans i arslok 2010
nam 29,4 milljoréum kréna
og vog 4,8% af dheettu-
grunni hans.

Vextir

Vaxtaberandi afurdir fela i
sér vaxtadheettu. Vaxtaa-
heetta er dheettan 4 tapi
vegna breytinga i markads-
veroi vaxtaberandi fjarmala-
gerninga. Skuldabréfastada
bankans { arslok 2010 nam
161,6 milljéréum kréna og
vog 2,5% af dheettugrunni
hans.

Hluta- og skuldabréfastada samstadunnar

[ milljpréum kréna

Hlutabréf Skuldabréf
Innlend Innlend
Skrad 10,328  Skrad 137,026
Oskrad 10,023  Oskrad 12,484
20,351 149,510
Erlend Erlend
Skrad 8,871  Skrad 10,679
Oskrao 206  Oskrad 1,370
9,077 12,049
Samtals 29,428 161,559
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Gjaldeyrisahaetta

Bankinn starfar { samreemi
vid reglur Sedlabankans nr.
950/2010 um gjaldeyrisjofn-
ud. Reglurnar kveda a um ad
gjaldeyrisjofnudur stofnana
(hvort sem er til skamms eda
langs tima) skuli avallt vera
innan dkvedinna marka i
hverri mynt.

Vid mat a gjaldeyrisahaettu
bankans hefur hann tekio
tillit til pess ad hluti vio-
skiptavina hans er med
stéran hluta eda allar tekjur
sinar i erlendri mynt a
medan adrir vidskiptavinir
hafa litlar eda engar tekjur i
erlendri mynt. Einnig horfir
bankinn a tryggingastoou
sina gagnvart vidskipta-
vinum. Bankinn metur
gjaldeyrisstudul sem er
reiknadur ut fra medalteygni
lana i erlendri mynt gagn-
vart gengisbreytingum.
Bankinn feerir ahrif gengis-
breytinga erlendra lana sem
breytingu a virdi lana. Sa

hluti gengisbreytinga sem
veldur breytingu a virdi lans
veltur 4 pvi hvernig geta
lantaka til ad endurgreida
14nid breytist vegna vio-
komandi gengisbreytingar.
Af bvi leidir ad gengisfall
krénunnar hefur meiri dhrif
4 vioskiptamenn me9 litlar
eda engar erlendar tekjur en
ba sem hafa hluta eda allar
sinar tekjur i erlendri mynt.
betta gildir svo einnig { hina
attina, p.e. vio styrkingu
krénunnar.

A &rinu 2011 voru ahrif
gengismunar gjaldeyris ja-
kvaed um 14 milljarda kréna.
Ahrifin eru ad langmestu
leyti til komin vegna mis-
veegis i myntsamsetningu
eigna og skulda bankans.
Eignir bankans i erlendum
myntum eru ad stérum hluta
i CHF og JPY en skuldir
bankans i erlendum myntum
eru ad langsteerstum

hluta { EUR, GBP og USD.
Vid akvordun 4 myntsam-
setningu skuldabréfsins til
gamla Landsbankans var

horft til tekjumynta vio-
skiptavina bankans. Margir
af vidskiptavinum bankans
eru skuldsettir i CHF og
JPY en med tekjur { 66rum
myntum. Stefna bankans

er ad vidskiptavinir med
erlend lan hafi tekjur i somu
myntum og héfudstéll sému
lana. bPegar pessir vidskipta-
vinir fara { gegnum endur-
skipulagningu eda 6ska eftir
endurfjarmognun er mis-
vaegid leidrétt og lan veitt
tekjumyntum vidskiptavina.
Bankinn hefur jafnframt
gert gjaldeyrisvarnarsamn-
inga vio erlenda banka til
a0 lagmarka dheettu medan
endurskipulagningarferlio
stendur yfir.

Ovissa um tilkun gengis-
bundinna lana getur haft
ahrif 4 gjaldeyrisaheettu
bankans. Ikjolfar trskurdar
Héradsdoms Reykjavikur
pann 23. febrtar 2011 er
6vissa um stodu peirra
erlendu lana sem greidd
voru ut i islenskum krénum.
[ uppgjori bankans fyrir

arid 2010 var litio svo a ad
umreedd lan veeru { raun

1an { islenskum krénum

og nidurfeersla gerd vegna
bessara lana. A pvi gefnu
ad démur héradsdéms veroi
stadfestur i Heestarétti hefur
bad engin ahrif & gjaldeyris-
jofnud bankans. Ef Heesti-
réttur stadfestir hins vegar
ad lanin séu gengisbundin
heekka gjaldeyriseignir um
124,7 milljarda kréna og
heildarstada verdur 93,7
milljardar kréona midad viod
arslok 2010. Gjaldeyris-
jofnuour ad teknu tilliti til
gjaldeyrisstuduls (FX-delta)
verdur pa 23,6 milljardar
kréna. Vardandi frekar upp-
lysingar um ahrif fyrrnefnds
déms er visao til skyringar
nr. 4 (i) og 78 1 arsuppgjori
bankans.

[ arslok 2010 var gjaldeyrisa-
hzetta um 8,5% af ahzettu-
grunni, en var 13,7% i lok
ars 2009.

broun gjaldeyrisahaettu
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Vaxtaahaetta
utan veltubdékar

Vaxtadheetta er dheettan a
ad vaxtabreytingar & mork-
udum hafi ahrif & gangviroi
og framtidarsjédstreymi
fjarmalagerninga. Vaxta-
breytingar a eignum

eda skuldum bankans utan
veltubdkar hafa ahrif a
vaxtabil. Ahzettuna mé adal-
lega rekja til mismunar a
lengd vaxtatimabila & milli
eigna og skulda. Vaxta-
aheettu er fyrst og fremst
styrt med pvi ad fylgjast
med vaxtamun og er pad
gert midleegt innan bank-
ans af Fjarstyringu undir
eftirliti Eigna- og skulda
dheettudeildar. f naverandi
efnahagsumhverfi hefur
bankinn ekki adgang ad
neinum afleidugerningum
eda 60rum teekjum sem nota
ma til ad styra vaxtadheettu.

Lausafjarahaetta

Landsbankinn hefur sett
bankanum og détturfélégum
lausafjarstyringarstefnu.
Tilgangur stefnunnar er ad
tryggja negjanlegt lausafé
og fjarmoégnunarstyrk til ad
standa straum af fjarhags-
legum skuldbindingum
timanlega og med héflegum
tilkostnaoi, jafnvel vio alags-
adsteedur. Tilgangurinn

er ennfremur ad lagmarka
lausafjarsveiflur og tryggja
ad bankinn hafi avallt ad-
gang ad nzegilegu fjarmagni
til ad greida skuldbindingar
sinar. Azetlanir bankans inni-
halda m.a. alagsprdf, vidlaga-
deetlanir vegna lausafjar-
stodu og samskiptaazetlun.

bag er stefna bankans ad
lausafjarstada hans nzegi til
ad standa timanlega straum
af skuldbindingum sam-
kveemt samningum og geta
meett Uttektum 4 innlanum
ef, af einhverjum asteedum,
vidskiptavinir glata trausti a
bankanum.

Auk pess er til stadar vio-
bragosazetlun sem setur
fram leidir til ad greina
lausafjaratburd med fyrir-
fram akvednum heettumerkj-
um og adgeroir til ad koma

i veg fyrir timabundinn eda
langtima lausafjarskort.
Ahzttu- og fjarmalanefnd
bankans métar stefnuna en
Fjarstyring annast fram-
kveemd hennar i samstarfi
vid Eigna- og skuldadheettu-
deild.

Meling lausafjar
og alagspréfanir

Helsti meelikvardinn sem
bankinn notar til ad fylgjast
meo lausafjardheettu er
hlutfall grunnlausafjar

og innlana. bessi studull
synir hlutfall peirra innlana
sem bankinn geeti greitt it
fyrirvaralaust an verulegs
taps vegna kostnadarsamra
adgerda.

Lausafjarstada bankans er
gridarlega sterk og hefur
ofangreint hlutfall haekkad
milli dra tr 36% i lok ars
2009 1 46% { arslok 2010.

Eigna- og skuldadhzettudeild
framkveemir dlagspréfanir
til ad tryggja ad lausafjar
stada bankans sé négu géo
til ad pola ymis atvik og ad-
steedur sem upp geta komid
an pess ad valda honum
miklum vandkvaedum.

Hver dlagspréfun byggir a
mismunandi forsendum til
a6 meta ahrif mismunandi
markadsadstaedna, sér i

lagi ahrif afléttingar gjald-
eyrishafta 4 innsteedugrunn
bankans.

Vegvisir um gadi eigna ur nyrri stefnu bankans (sja nanar i kafla 4)

Markmio

Lykilmeaeling

2010 2011

2012 2013
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Rekstrarahaetta
Rekstraraheetta er skilgreind
sem heettan a fjarhagslegu
tapi afleiddu af svikum, mis-
tokum, vanraekslu, 6hagraeoi,
kerfisbilunum eda utanad-
komandi atvikum. Ahzetta
vegna regluvorslu, b.e. haett-
an a lagalegum vidurlégum
og upplysingateknidhaetta,
falla i pennan flokk. Brot
gegn 16gum og reglum, sem
og bilanir i upplysingakerf-
um geta valdid bankanum
umtalsverdu tjéni. Banka-
stjori setur itarlegar reglur
um styringu rekstraraheettu
og abyrgdarsvio.

Rekstraraheettudeild

ber abyrgd 4 ad bankinn
viohaldi og bréi skilvirkt
rekstraraheettustyringarferli
sem er { samreemi vid laga-
legar krofur og rekstrara-
heettustefnu bankans. ba
hefur deildin pad hlutverk
ad vidhalda rekstrarsam-
felludeetlunum og stydur
adrar deildir bankans {
innleidingu beirra. Styring
rekstraraheettu er 4 abyrgd
viokomandi forstédumanns.
Upplysingadryggi, almennt
oryggi, freedsla og bjalfun
eru mikilveegir hlutar
styringar rekstraraheettu og
pvi er unnidé ndid med peim
deildum sem ad pessum
pattum koma.

Atvikaskyrslur, endurskodun
og eftirfylgni eru einnig
mikilveegir hlutar styringar
rekstraraheettu, enda draga
greining og urbétaradstaf-
anir ur tapi sem hlyst af
ofullnzegjandi ferlum.

Bankinn notar grunnbendi-
steerdir (e. basic indicator
approach) vio utreikning &
eiginfjarporf { tengslum vid
rekstraraheettu a samstaedu-
grunni. Bankinn fylgir til-
skipun Evrépupingsins og
radsins nr. 2005/60/EB fra
14. juni 20006 og visar i bad
skjal, sérstaklega vidauka 10,
fyrsta hluta, um utreikning
a eiginfjarporf { tengslum
vid rekstraraheettu. Lands-
bankinn tekur einnig mid af
reglum Fjarmalaeftirlitsins
nr. 215/2007, um eiginfjar-
krofur og aheettugrunn fjar-
malafyrirteekja.

Samsofnunardahaetta
Samsofnunaraheetta er
skilgreind sem: (i) sam-
sofnun tengdra einstakra
dheettuskuldbindinga og (ii)
meirihattar ahaettuskuld-
bindingar gagnvart hépum
gagnadila pbar sem aheetta &
greioslufalli er drifin af sam-
eiginlegum undirliggjandi
pattum, s.s. atvinnugeira,
hagkerfi, landfreedilegri
stadsetningu, teekjakosti
o.s.frv. Innanhuslikan er

notad til ad meela vidboétar
eiginfjarporf utlanadheettu
vegna samsofnunar {
lanasafninu 1t fra atvinnu-
geirum.

Alagspréfun &
eiginfjarporf og
adgengi ad fjarmagni

Innri dlagsproéf eru mikilveeg
aheettustyringarteeki og eru
notud i ICAAP-ferlinu og vid
gerd aeetlana um eiginfjar-
porf til ad akvarda hversu
veruleg ahrif breytingar i
bj6dhagslegu umhverfi hafa
a eiginfjarporf bankans.
Alagsprof leida i 1j6s hvernig
eiginfjarporf floktir vid mis-
munandi svidsmyndir bar
sem breytingar eru geroar

a arsreikningum, eiginfjar-
krofum og eiginfjarhlutfalli.

Alagspréfanir skiptast
i eftirfarandi hluta:

= Sviésmyndapréun
og sampykki

= Yfirfeerslu svidsmyndar
a eignasafn bankans

= Utreikninga

= Greiningu og
skyrslugerd

[ ICAAP-skyrslu bankans
fyrir 2010 voru greindar fjér-
ar megin afallasvidosmyndir.
Sviosmyndirnar byggja i
grunninn a pjéohagsspa
Sedlabanka Islands en lysa
oliklegum en moégulegum
efnahagsafollum sem likleg
eru til ad hafa neikvaed ahrif
a afkomu bankans a hverjum
tima. Svidsmyndirnar gera
stjornendum bankans kleift
ad moéta framsynar vio-
bragdsaeetlanir vié afollum

i samreemi vid nidurstédur
greininganna til ad tryggja
ad lagmarkskréfum um
eiginfjarhlutfall og lausafé
sé fullnaegt.
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Samantekt ur arsreikningi

og bankinn stendur sterkum

fétum. Prengingar og évissa { efnahagsmalum eru vidvarandi

og pvi er mikilveegt ad Landsbankinn bui yfir miklum styrk,

pannig ad hann geti veitt 6fluga fjarmalapjonustu og verio

pad hreyfiafl i samfélaginu sem starfsmenn hans hafa einsett

sér ad hann veroi.

Steinpdr Pdlsson, bankastjoéri
Ur fréttatilkynningu 1. april 2011
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Lykiltolur 31.12.2010 31.12.2009
Hreinar rekstrartekjur 50.849 30.725
Hagnaodur eftir skatta 27.231 14.332
Ardsemi eigin fjar eftir skatta 17,3% 10,0%
Ardsemi eigin fjar eftir skatta an tillits til skilyrts skuldabréfs 25,7% 15,9%
Eiginfjarhlutfall (CAD) 19,5% 14,9%
Vaxtamunur { hlutfalli af medalstodu heildareigna 2,3% 1,4%
Vaxtamunur og virdisbreytingar { hlutfalli af medalstédu heildareigna 2,4% 2,1%
Kostnadarhlutfall 36,4% 54,9%
Kostnadarhlutfall 4n gengismunar 51,1% 53,0%
Heildareignir 1.081.133 1.061.101
Utléan i hlutfalli vid innlan vidskiptavina 159,6% 147,4%
Stodugildi { drslok 1.146 1.161

Ardsemi

Eiginfjarhlutfall (CAD)

2009 2010

31.12.2009

31.12.2010
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Efnahagsreikningur - eignir 31.12.2010 31.12.2009 Breyting 2010 %
Sjédur og innistaedur i Sedlabanka 47.777 26.174 21.603 83%
Krofur & lanastofnanir 91.882 83.129 8.753 11%
Markadsskuldabréf 161.559 165.721 -4.162 -3%
Hlutabréf 29.429 23411 6.018 26%
Utlan til vidskiptavina 592.954 667.122 -74.168 -11%
Adrar eignir 28.743 31.666 -2.923 -9%
Eignir til solu 128.789 63.878 64.911 102%
Samtals 1.081.133 1.061.101 20.032 2%

Heildareignir bankans jukust litillega a arinu 2010 eda um 2%.

Eignir

8%

Sjédur og innistaedur i Sedlabanka

Markadsskuldabréf

Hlutabréf

Eignir til s6lu

Utlan til vioskiptavina

@ Vio fullnustu eigna feerast
fjarhaedir ar lidnum utlan
yfir i 1idinn eignir til sélu.

A arinu ferdust rimlega

20 milljardar kréna milli
bessara lida vegna fyrirtaekja
sem bankinn tok yfir.

Steersti eignalidurinn, Utldn
til vidskiptavina, laekkadi um
74 milljarda kréna eda 11% a
arinu. Pad a sér brjar megin
skyringar:

Krofur 4 lanastofnanir

3%

Adrar eignir

@ Uppgreidsla utlana hja fyrir- € Eftirspurn eftir nyjum
teekjum med sterkt sj6d-
flaedi. Petta a einkum vid
fyrirteeki { sjavarutvegi og
o6orum utflutningsionadi.

utlanum er litil og utlana-

teekifeeri f4. Nyjar lan-

veitingar eru pvi i lagmarki.
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Verdmeeti eigna til s6lu tvofaldadist & arinu 2010 og skyrist pad einkum af tveimur félogum
sem bankinn var med i s6lumedferd, Eignarhaldsfélaginu Vestia ehf. og Icelandic Group hf.
Solu a beim eignum lauk i byrjun ars 2011 og ba feerast eignir og skuldir pessara félaga

Ut Ur samstedunni.

Eignir til solu Skuldir tengdar eignum til sélu

140.000 70.000

128.789

120.000 — 60.000

100.000 — 50.000

80.000 ——— 40.000

60.000 30.000
40.000 20.000
20.000 10.000
0 0 S S S——
31.12.2008 31.12.2009 31.12.2010 31.12.2008 31.12.2009 31.12.2010
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Lausafjarvirdi Lausafjarvirdi Breyting

Lausafjareignir 31.12.2010 31.12.2009 2010 %

Lausafé hja sedlabonkum 47.777 26.174 21.603 83%
Lan til fjarmdlastofnana (styttra en 7 dagar) 69.709 57.965 11.744 20%
Skuldabréf heef til endurhverfra vidskipta 119.196 114.058 5.138 5%
Lausafjareignir samtals 236.682 198.197 38.485 19%

Lausafjarstada bankans er 31.12.2010. Fjarmalaeftirlitio Pann 7. mars 2011 var akvedid  framlag vegna Spkef verdi i

mjog sterk og namu lausafjar-  gerir krofu um ad hlutfallio sé ~ ad sameina rekstur Lands- formi eigna sem teljast laust fé.
eignir bankans 237 milljéroum  ad lagmarki 5%, en bankinn bankans og Spkef. Vio bennan

kréna { arslok 2010. Greidslu- hefur sett sér sjalfur markmid  samruna mun lausafjarhlut-

getuhlutfall innlana, b.e. laust um ad hlutfallid fari ekki nidur  fall Landsbankans lzekka en

fé sem hlutfall af heildar- fyrir 20%. 4hrifin verda 6veruleg par sem

innlanum, var 45,6% pann gert er 1a0 fyrir ad eiginfjar-

bréun a lausafjareignum arié 2010

250.000

223.679

200.000

150.000

100.000

50.000

31.12.2009 31.3.2010 30.6.2010 30.9.2010 31.12.2010
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Efnahagsreikningur - skuldir 31.12.2010 31.12.2009 Breyting 2010 %

Innlan fra fjarmadlafyrirtaekjum 147.478 98.228 49.250 50%
Innlan fra vidskiptavinum 371.558 452.655 -81.097 -18%
Lantaka 261.313 306.493 -45.180 -15%
Skilyrt skuldabréf 26.510 10.241 16.269 159%
Adrar skuldir 27.800 14.203 13.597 96%
Skuldir tengdar eignum til sélu 61.609 21.689 39.920 184%
Eigid fé 184.866 157.592 27.274 17%
Samtals 1.081.133 1.061.101 20.032 2%
Skuldir

14% 34%

Innlan fra fjarmalafyrirtaekjum Innldn fra vidskiptavinum

24%

Lantaka

2% 3% 6%
Skilyrt Adrar skuldir Skuldir tengdar eignum til s6lu
skuldabréf

17%
Eigid fé
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Samsetning innlana

600.000

Bundin innlan

500.000 13 5.32 5 Bundin innlan
99.581

400.000 Obundin innlan Obundin innlan
317.330 271.977

300.000

200.000

Fjarmalafyrirtaeki

1000 Fjarmalafyrirtaeki 147'478
98.228

31.12.2009 31.12.2010

Innlanapréun - helstu breytingar

Innlan fjarmalafyrirtakja jukust Innlan vidskiptavina laekkudu um

um 49 milljarda eda 50% a arinu. 81 milljard kréna eda 18% a arinu.

Erlend fjarmdlafyrirtzeki hafa lagt inn 4 innlansreikninga Gengisbundin innldn hafa leekkad vegna styrkingar

i framhaldi af innlausn & rikisskuldabréfum a arinu. islensku krénunnar.

Landsbanki Islands hf. hefur gengi® ad innlansvedum Innlén eignarhaldsfélaga i slitamedferd laekkudu & arinu
vidskiptavina sinna og vistad sem innlan hja bankanum. vegna utgreidslna til kréfuhafa peirra.

Einstaklingar hafa leitad annarra avoxtunarleioa fyrir
sparifé sitt vegna lagra innlansvaxta auk pess ad nyta
sparnad til ag standa i skilum og greida upp lan.
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Lantaka - 4aetlad greidsluflaedi af skuldabréfi til Landsbanka fslands hf.

ISK milljardar
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Skuldabréf til Landsbanka Islands hf. st6d i 261 milljardi kréna i arslok 2010 og laekkadi
um 45 milljarda krona a arinu. Skuldabréfid er i erlendum myntum sem veiktust gagnvart
islensku kronunni. Skuldabréfid laekkar pvi a arinu i kronum talid.

bann 16. desember 2009
somdu Landsbankinn og
Landsbanki Islands hf. (LBI)
um uppgjor vegna mis-

munar a eignum og innlendum
innisteedum sem feerdar voru
til Landsbankans. Gefid var ut
skuldabréf i erlendum myntum
til 10 ara og er skuldabréfid
afborgunarlaust fyrstu imm

arin. A9 auki fékk LBI 18,7%
eignarhlut i bankanum.

Landsbankinn og LBI sémdu
jafnframt um ad akvedinn
hluti af lanasafni bankans

yroi sérmerkt (e. ring-fenced)
og virdisaukning af beim
lanum myndi skipast 15%/85%
milli Landsbankans og LBI.

Virdismatié mun fara fram {
lok ars 2012 og i framhaldinu
mun bankinn gefa it 5 ara
skuldabréf til LBI ad pvi gefnu
ad virdisaukning hafi ordio i
lanasafninu.

Vidbétarskuldabréfid getur ad
hamarki oréid 92 milljardar
kréna. Verdi bréfio gefio ut

ad fullu mun LBI lata allan
eignarhlut sinn af hendi til
Bankasyslu rikisins. Hlutfalls-
legt virdi skuldabréfsins hefur
ahrif & hversu stéran eignar-
hlut LBI leetur af hendi { lok ars
2011.
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Eigid fé

200.000

150.000

184.866

157.592

143.285

100.000
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31.12.2008
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Eiginfjarstada bankans er mjog sterk og jokst eigid fé bankans um riuma
27 milljarda krona eda 17% a arinu 2010.

Skilyrta skuldabréfio til LBI
stendur { 26,5 milljoroum
kréna. Ef lokavirdi bréfsins yroi
eins og stadan er ni ba myndi
LBI afhenda Bankasyslu rikis-
ins u.p.b. 5% hlut { bankanum
og Bankasysla rikisins feeri

bvi med rimlega 86% af hlutfé
bankans. Ef midad er vio innra

virdi Landsbankans pa er

viréi hlutarins { dag um 160
milljardar kréna. Eignarhlutur
rikisins hefur pvi haekkad um
38 milljarda kréna fra stofnun
bankans. A sama tima var
fjarmagnskostnadur rikisins
af eiginfjarframlaginu, sem
bankanum var upphaflega lagt

til, um 27 milljardar kréna.
Virdi eignarhlutar rikisins
hefur pvi haekkad um 11
milljarda kréna umfram fjar-
mognunarkostnao.

Eiginfjarhlutfall (CAD) Lands-
bankans er nt 19,5% og hefur
haekkad um 31% 4 4rinu.

I byrjun &rs var eiginfjarhlut-
fallidé 14,9%. Nuverandi eigin-
fjarhlutfall er vel umfram pad
16% lagmark sem Fjarmala-
eftirlitié gerir kréfu um.
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Rekstrarreikningur 2010 2009 Breyting %

Hreinar vaxtatekjur 24.685 14.574 10.111 69%
Virdisbreyting utlana 641 6.954 -6.313 -91%
Hreinar vaxtatekjur eftir virdisbreytingu utlana 25.326 21.528 3.798 18%
Hreinar pjénustutekjur 3.582 4.213 -631 -15%
Gjaldeyrisgengismunur 14.623 -3.000 17.623 587%
Adrar rekstrartekjur 7.318 7.984 -666 -8%
Afkoma fyrir rekstrarkostnad 50.849 30.725 20.124 65%
Laun og tengd gjold 9.331 8.468 863 10%
Onnur rekstrargjold 7.312 6.064 1.248 21%
Afskriftir rekstrarfjdrmuna 1.311 1.278 33 3%
Kostnadur tengdur yfirtoku eigna fra LBI 542 1.044 -502 -48%
Rekstrarkostnadur 18.496 16.854 1.642 10%
Hlutdeild { afkomu hlutdeildarfélaga, ad fradregnum skatti 291 383 -92 -24%
Hagnadur (tap) fyrir skatta 32.644 14.254 18.390 129%
Azetladur tekju- og bankaskattur 8.182 615 7.567 1230%
Hagnadur af reglulegri starfsemi 24.462 13.639 10.823 79%
Hagnadur (tap) af aflagdri starfsemi, ad fradregnum skatti 2.769 693 2.076 300%
Hagnadur timabilsins 27.231 14.332 12.899 90%

Sérstok gjaldfeersla er i rekstrarreikningi til ad maeta déomum sem fallid hafa & arinu 2010
og snemma ars 2011 um léogmeaeti lanasamninga erlendra lana hja badi einstaklingum
og fyrirtaekjum. Fjarhaed gjaldfaerslunnar nemur 18,1 milljardi krona.

Vegvisir um kostnadarhlutfall Gr nyrri stefnu bankans (sja nanar i kafla 4)

Markmid Lykilmeeling 2010 2011 2012 2013

*51,1% an gengismunar
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Ardsemi eigin fjar

20%

15%

10%

5%

0%

31.12.2009 31.12.2010

Ardsemi eigin fjar & arinu 2010 nam 17,3% samanborid vid 10% & arinu 2009.
Haekkunin nemur 7,3 présentustigum milli ara. Ardsemiskrafa eigenda bankans

er 12% fyrir arid 2010 og er bankinn pvi ad skila mun meiri ardsemi en reiknad
var med a arinu. Til framtidar er midad vid ad ardsemi bankans nemi ahattulausri

fjarfestingu ad vidbaettu alagi upp a 5,25%.

Vegvisir um ardsemi ar nyrri stefnu bankans (sja nédnar { kafla 4)

Markmid Lykilmeeling 2010 2011

Ardsemi fyrir skatta Hagnadur f. skatta/eigio fé* 5,25% +

dheettulausir
vextir

2012 2013

5,25% + 5,25% +

dheettulausir ahaettulausir
vextir vextir

*Fyrir skatta og an ahrifa af aflagdri starfsemi
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Afkoma 2010
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Afkoma af kjarnastarfsemi bankans er géo par sem steersti Hagnadur af markadsverdbréfum bankans nam 7,3 milljéréum
lidurinn { hagnadinum er vaxtamunur. Vaxtamunur sem hlutfall ~ kréna 4 arinu 2010.
af meodalstéou heildareigna a arinu 2010 var 2,3% samanborid
vi® 1,4% & arinu 2010. Aukning { vaxtamun skyrist af pvi ad Rekstrarkostnadur bankans nam 18,5 milljordum kréna og haekk-
avoxtunarkrafa bankans a stéran hluta utldna sem keypt voru adi um 1,6 milljarda kréna eda 10% frd arinu 20009.

af LBI er fost.
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Gjaldeyrisjofnudur og gengismunur

EUR GBP USD JPY CHF Annad Alls
31.12.2009 -101.988 -39.961 939 49.966 62.049 32.945 3.950
31.12.2010 -45.352 -27.158 -303 17.433 9.191 15.566 -30.623
Medalstada -73.670 -33.560 318 33.700 35.620 24.256 -13.337
Gengi 31.12.2009 180 202 125 1,35 121 21
Gengi 31.12.2010 154 178 115 1,41 123 20
Gengisbreyting -14,50% -11,47% -7,89% 4,64% 1,36% -7,96%
Gengishagnadur 10.681 3.850 -25 1.563 485 -1.931 14.623

Annar steersti lidurinn i jakveedri afkomu bankans er gengishagnadur. Hann er ad mestu tilkominn vegna innbyrdis
gengishreyfinga erlendra mynta. Evra, dollar og pund hafa veikst gagnvart svissneskum franka og japénsku jeni og hefur
bad jakveed ahrif { rekstrarreikningi bankans.

Virdisbreyting utlana

Flokkur Virdisbreyting utlana Gengisdémur Virdisbreyting utlana eftir gengisdéom
Einstaklingar -1.755 -4.729 -6.484
Fyrirtaeki 36.823 -13.429 23.394
35.068 -18.158 16.910

Heildarahrif
Virdisbreyting utlana eftir gengisdém 16.910
Gangvirdisbreyting skuldabréfs -16.269
641

Virdisaukning af utlanasafni bankans var 641 milljon kréona ad teknu tilliti til
gjaldfzerslna vegna gengisdoma upp a 18,2 milljarda krona og 16,3 milljarda krona
virdisaukningar sem rennur til LBI.

Virdisaukning utlansafns byggist a betri endurheimtum af Virdislaekkun bankans af lanasafni einstaklinga var 6,5 millj-
lanum til fyrirteekja. Skyrist bad af bvi ad fyrirteeki standa betur ardar krona eftir gengisdéma sem jafngildir pvi ad Landsbankinn
undir endurgreidslum ldna en rad var gert fyrir pegar lanin voru ~ hefur feert eda mun feera nidur skuldir einstaklinga um sému
feerd & milli Landsbankans og LBI. Nemur virdisaukningin 23,4 fjarhaed.

milljéréum kréna ad teknu tilliti til ahrifa gengisdéma.
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Endorsement and Statement by the Board of Directors and the CEQ

The Consolidated Financial Statements of NBI hf. (hereafter “Landsbankinn” or the “Bank") for the financial year 2010 include the Bank
and its subsidiaries (collectively referred to as the "Group").

Landsbankinn was founded by the Ministry of Finance on 7 October 2008 and had initial capital of ISK 775 million, paid in cash. The Bank
commenced operations on the basis of a decision by the Financial Supervisory Authority (FME) on 9 October 2008. Originally the Bank
was named New Landsbanki islands hf., but at a shareholders’ meeting held on 21 October 2008 a resolution was passed to change the
name to NBI hf. The Bank has nevertheless operated under the trade name of Landsbankinn. The Group's primary lines of business are
corporate and retail banking, investment banking, asset management and leasing services.

Landsbankinn is currently owned by two entities: Landsskil, which is owned by Landsbanki islands hf. and wields 18.7% of voting rights;
and Icelandic State Financial Investments (ISFI), which wields 81.3% of voting rights.

In February 2010, a new Board of Directors was elected. The new Board engaged Steinpér Palsson to replace Asmundur Stefansson as CEO
of the Bank as of 1 June 2010.

All positions of managing directors of Landsbankinn were advertised for application and filled in October of 2010.
Operations in 2010

Consolidated profit amounted to ISK 27,231 million for the financial year 2010. The Board of Directors proposes that no dividend will be
paid. Consolidated total equity amounted to ISK 184,866 million at the end of the year, including share capital amounting to ISK 24,000
million. The capital adequacy ratio of the Group, calculated according to the Act on Financial Undertakings, was 19.5% at year-end 2010.

The year 2010 can rightly be described as a year of preparation and restructuring. Foundations in the form of revised and new processes
have been laid for the Bank to become a force for change in the Icelandic economy. Focus has been placed on internal rebuilding and
renewal and a new strategy implemented to guide powerful participation in the economic recovery of Iceland.

Landsbankinn announced its new strategy on 1 October 2010, setting out its goals and vision for 2010 through 2015. At the same time, a
new organisational chart entered into effect.

On 16 June 2010 the Supreme Court of Iceland ruled in two separate cases that foreign currency linked lease agreements constituted
obligations in ISK indexed to foreign currencies, which is not permitted under the law.

On 23 February 2011 the District Court of Reykjavik ruled in a case involving a foreign currency loan agreement of NBI hf. that the loan is
in fact denominated in Icelandic Krona bearing from inception the lowest interest rates on unindexed ISK denominated loans as published
by the Central Bank of Iceland.

Based on the rulings of the Icelandic Courts and on the guidelines from the Financial Supervisory Authority in Iceland (FME), the Group
has changed during the year 2010 the accounting for all types of foreign currency lease agreements which are within the scope of law no.
38/2001 and for certain types of foreign currency loan agreements. Accordingly, the Group accounts for these agreements as
denominated in Icelandic Krona (ISK) bearing from inception the lowest interest rates on unindexed ISK denominated loans as published
by the Central Bank of Iceland. Future legal processes and government actions may, however, lead to different outcomes, which could
necessitate material adjustments to the carrying amounts of assets and liabilities within the next financial year.

Outlook
According to the financial budget, the Bank's results will meet profitability targets for the period 2011 - 2013.

Due to restrictions on movement of capital between Iceland and other countries the Group has limited ability to mitigate the risk from
ISK related currency fluctuations. However, the Group has taken various measures to decrease its overall currency risk and expects future
currency risk levels to be within acceptable limits.

Restructuring of the finances of households and companies remains Landsbankinn's key task for the next year. Various remedies were put
in place in 2010 to ensure that goals will be met in this area.

As investment and economic growth still leave something to be desired the outlook for the Icelandic economy remains uncertain. Despite
this, many economic indicators show that a turnaround can be expected in 2011.



Risk Management

It is the view of the Board of Directors that sound risk management is a strategic tool to enhance value generation. Internal control
should ensure effective operations and prudent management of risks that could otherwise prevent the Bank from attaining its business
targets.

The Bank has significantly improved the framework and policies in 2010, bringing them to a level with international best practices. To this
end the Bank has re-evaluated the credit process, established a credit underwriting unit within the Risk Management division, designed
and implemented an Early Warning System and enhanced risk modelling. The Bank aims to further strengthen the risk management
process in the coming year. Further description of the Bank's risk management is provided in Notes 44-79.

According to a legislation passed in 2009 the salary of the CEQ of Landsbankinn is determined by the Compensation Council ("Kjararaa").
The Council determines remuneration and terms of employment of high level government employees, including CEOs of companies in
which the government holds a majority of shares. It is a great concern of the Board that the decision of Kjararad regarding the salary of
the CEO of Landsbankinn is not set at a competitive level.

Statement by the Board of Directors and the CEO

The Consolidated Financial Statements for the year ended 31 December 2010 have been prepared on a going concern basis in accordance
with International Financial Reporting Standards as adopted by the EU.

In our opinion the Consolidated Financial Statements give a true and fair view of the consolidated financial performance of the Group for
the year 2010, its consolidated financial position as at 31 December 2010 and its consolidated cash flows for the year 2010.

Furthermore, in our opinion, the Consolidated Financial Statements and Endorsement of the Board of Directors and CEO give a fair view of
the development and performance of the Group's operations and its position and describes the principal risks and uncertainties faced by
the Group.

The Board of Directors and the CEO have today discussed the Consolidated Financial Statements of NBI hf. for the year 2010 and confirm
them by their signatures. The Board of Directors and the CEO recommend that the Consolidated Financial Statements be approved at the
Annual General Meeting of NBI hf.

Reykjavik, 31 March 2011.

Board of Directors

Chairman

ﬂ‘(}.r GZUE“)\‘
Sigridur Hrdlfsdottir
e

) ! 3 (
_ \WP7 /30 =
Gudridour Olafsdottir Olafur Helgi Olafsson
CEO {
; -

Steinpdy Palsson
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Independent Auditor's Report
To the Board of Directors and Shareholders of NBI hf.

We have audited the accompanying consolidated financial statements of NBI hf., which comprise the consolidated statement of financial
position as at December 31, 2010, the consolidated income statement, changes in equity and cash flows for the year then ended, and
notes, comprising a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with
International Financial Reporting Standards as adopted by the EU, and for such internal control as management determines is necessary
to enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the consolidated financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of accounting principles used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of NBI hf. as at
December 31, 2010, and of its consolidated financial performance and its consolidated cash flows for the year then ended in accordance
with International Financial Reporting Standards as adopted by the EU.

Report on the Board of Directors report
Pursuant to the legal requirement under Article 106, Paragraph 1, Item 5 of the Icelandic Financial Statement Act No. 3/2006, we confirm

that, to the best of our knowledge, the report of the Board of Directors accompanying the financial statements includes the information
required by the Financial Statement Act if not disclosed elsewhere in the Financial Statements.

Reykjavik, 31 March 2011.

KPMG ehf.

Helgi F. Arnarson
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Consolidated Statement of Financial Position as at 31 December 2010

Notes 2010 2009
Assets
7 Cash and balances with Central Bank 47,777 26,174
6,8 Bonds and debt instruments 161,559 165,721
6,8 Equities and equity instruments 29,429 23,411
6,9 Derivative instruments 23 971
10 Loans and advances to financial institutions 91,882 83,129
11,37 Loans and advances to customers 592,954 667,122
12 Investments in associates 3,340 2,945
13 Property and equipment 5016 6,030
14 Intangible assets 878 1,058
21 Deferred tax assets 1,522 6,682
15 Other assets 17,965 13,980
952,344 997,223
16 Assets classified as held for sale 128,789 63,878
Total assets 1,081,133 1,061,101
Liabilities
17 Due to financial institutions and Central Bank 147,478 98,228
18 Deposits from customers 371,558 452,655
6,9 Derivative instruments and short positions 7,119 5,943
21 Tax liabilities 1,979 83
19,37 Secured bonds 261,313 306,493
6,20,37 Contingent bond 26,510 10,241
22 Other liabilities 18,702 8,177
834,659 881,820
Liabilities associated with assets classified as held for sale 61,609 21,689
Total liabilities 896,268 903,509
23 Equity
Share capital 24,000 24,000
Share premium 123,898 123,898
Statutory reserve 2,932 741
Retained earnings 31,828 6,791
Total equity attributable to owners of the Bank 182,658 155,430
Non-controlling interests 2,207 2,162
Total equity 184,866 157,592
Total liabilities and equity 1,081,133 1,061,101

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated Income Statement for the Year ended 31 December 2010

Notes 2010 2009’
Interest income 61,060 81,476
Interest expense (36,374) (66,902)
24 Net interest income 24,685 14,574
25 Net adjustments to loans and advances acquired at deep discount 49,702 23,772
4(i), 25 Loss from foreign currency linkage of loans and advances to customers (18,158) -
25,61 Net impairment loss on loans and advances (14,636) (6,577)
6,20  Fair value change of contingent bond (16,269) (10,241)
Net adjustments in valuation 641 6,954
Net interest income after adjustments in valuation 25,326 21,528
Fee and commission income 6,292 6,835
Fee and commission expense (2,710) (2,622)
26 Net fee and commission income 3,582 4,213
27,29 Net gain on financial assets designated as at fair value through profit or loss 6,359 4,020
28,29 Net gain on financial assets and liabilities held for trading 2,536 3,062
30 Net foreign exchange gain (loss) 14,623 (3,000)
31 Other income and expenses (1,577) 902
Other net operating income 21,941 4,984
Total operating income 50,849 30,725
32 Salaries and related expenses 9,331 8,468
33 Other operating expenses 7,312 6,064
13 Depreciation and amortisation 1,311 1,278
34 Acquisition-related costs 542 1,044
Total operating expenses 18,496 16,854
12 Share of profit of associates, net of income tax 291 383
Profit before tax 32,644 14,254
35 Income tax expense (7,782) (615)
22 Tax on liabilities of financial institutions (400) -
Profit for the year from continuing operations 24,462 13,639
Profit for the year from discontinued operations, net of income tax 2,769 693
Profit for the year 27,231 14,332
Profit (loss) for the year attributable to:
Owners of the Bank
Profit for the year from continuing operations 24,462 13,639
Profit for the year from discontinued operations 2,766 838
Profit for the year attributable to owners of the Bank 27,228 14,477
Non-controlling interests
Profit for the year from continuing operations - -
Profit (loss) for the year from discontinued operations 3 (145)
Profit (loss) for the year attributable to non-controlling interests 3 (145)
Profit for the year 27,231 14,332

* Certain comparative amounts have been changed in conformity with current year presentation (see Note 2 - Changes in presentation).
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Consolidated Statement of Changes in Equity for the Year ended 31 December 2010

Notes
Attributable to owners of the Bank
Non-
Share Share Statutory Retained controlling
Change in equity for the year 2009 capital  premium reserve  earnings Total interests Total
Balance at 1 January 2009 24,000 125,898 - (6,945) 142,953 332 143,285
Profit for the year 14,477 14,477 (145) 14,332
Transfer to statutory reserve 741 (741) 0 0
Deemed capital distribution (2,000) (2,000) (2,000)
Changes in ownership interests in subsidiaries that do
not result in loss of control 0 1,975 1,975
Balance at 31 December 2009 24,000 123,898 741 6,791 155,430 2,162 157,592
Change in equity for the year 2010
Balance at 1 January 2010 24,000 123,898 741 6,791 155,430 2,162 157,592
Profit for the year 27,228 27,228 3 27,231
Transfer to statutory reserve 2,191 (2,191) 0 0
Changes in ownership interests in subsidiaries that do
not result in loss of control 0 43 43
23 Balance at 31 December 2010 24,000 123,898 2,932 31,828 182,658 2,208 184,866

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated Statement of Cash Flows for the Year ended 31 December 2010

Notes 2010 2009
Operating activities
Profit for the year 27,231 14,332
Adjustments for non-cash items included in profit for the year (39,329) (25,654)
Changes in operating assets and liabilities (11,300) (29,770)
Interest received 98,601 94,024
Interest paid (43,397) (56,303)
Dividends received 583 785
Income tax paid (470) (461)
Net cash from (used in) operating activities 31,919 (3,047)
Investing activities
Acquisition of additional shares in associates - (44)
13 Purchase of property and equipment 91 (299)
13 Proceeds from sale of property and equipment 79 129
14 Acquisition of intangible assets (104) (112)
Net cash used in investing activities (116) (326)
Financing activities
Proceeds from issue of share capital in subsidiaries - 88
Net cash from financing activities 0 88
Net change in cash and cash equivalents 31,803 (3,285)
Cash and cash equivalents at the beginning of the year 21,166 22,897
Effect of exchange rate changes on cash and cash equivalents held (314) 1,554
Cash and cash equivalents at 31 December 52,654 21,166
Investing and financing activities not affecting cash flows
Settlement of capital contribution through receipt of Icelandic government bonds - 121,225
Settlement of capital contribution through offset against provisional liability due to Landsbanki islands hf. - 28,000
Settlement of interest on capital contribution through offset against provisional liability due to Landsbanki islar - 4,270
Settlement of provisional liability due to Landsbanki islands hf. through borrowings - 312,168

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated Statement of Cash Flows for the Year ended 31 December 2010

Notes 2010 2009
Adjustments for non-cash items included in profit for the year
24 Net interest income (24,685) (14,574)
25 Net adjustments to loans and advances acquired at deep discount (49,702) (23,772)
4(j) Loss from foreign currency linkage of loans and advances to customers 18,158 -
25,61 Net impairment loss on loans and advances 14,636 6,577
6,20  Fair value change of contingent bond 16,269 10,241
13 Depreciation and amortisation 1,311 1,278
35 Income tax 7,782 615
22 Tax on liabilities of financial institutions 400 -
12 Share of profit of associates, net of income tax (291) (383)
27 Net (gain) loss on financial assets designated as at fair value through profit or loss (6,359) (4,020)
28 Net gain on financial assets held for trading (2,536) (3,062)
30 Net foreign exchange loss (gain) (14,308) 1,446
(39,329) (25,654)
Changes in operating assets and liabilities
Change in reserve requirement with Central Bank 3,400 (719)
Change in bonds and equities (5,455) 8,829
Change in loans and advances to financial institutions (4,514) (21,895)
Change in loans and advances to customers 23,117 (6,172)
Change in other assets 200 5,003
Change in assets classified as held for sale (9,612) -
Change in due to financial institutions and Central Bank 51,560 (31,019)
Change in deposits from customers (80,954) 24,493
Change in tax liability (3,667) -
Change in reposessed collateral 2,152 (4,419)
Change in other liabilities 3,069 (3,871)
Change in liabilities associated with assets classified as held for sale 9,406 -
(11,300) (29,770)
Cash and cash equivalents is specified as follow:
7 Cash and unrestricted balances with Central Bank 45,810 16,538
10 Bank accounts with financial institutions 6,844 4,628
Cash and cash equivalents at 31 December 52,654 21,166

The accompanying notes are an integral part of these consolidated financial statements.
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Notes to the Consolidated Financial Statements

1. Reporting entity

NBI hf. (hereinafter referred to as the "Bank") was founded on 7 October 2008 by the Ministry of Finance on behalf of the Icelandic State Treasury.
The Bank is a limited liability company incorporated and domiciled in Iceland. The Bank operates based on Act No. 161/2002, on Financial
Undertakings. The Bank has a license to operate based on Act No. 125/2008, on the Authority for Treasury Disbursements due to Unusual Financial
Market Circumstances and it is supervised by the Financial Supervisory Authority of Iceland. The registered address of the Bank's office is
Austurstreeti 11, 155 Reykjavik. The consolidated financial statements of the Bank for the year ended 31 December 2010 include the Bank and its
subsidiaries (together referred to as the "Group" and individually as "Group entities"). The Group's primary lines of business are corporate and retail
banking, investment banking and asset management. The Group operates solely in Iceland.

The issue of these consolidated financial statements was authorised by the Board of Directors of the Bank on 31 March 2011.
2. Basis of preparation

Statement of compliance

These Consolidated Financial Statements for the year ended 31 December 2010 have been prepared in accordance with International Financial
Reporting Standards (IFRS), as adopted by the European Union.

Going concern

The Bank's management has assessed the Group's ability to continue as a going concern and it is satisfied that the Group has the resources to
continue its operations. Accordingly, these consolidated financial statements have been prepared on a going concern basis. However, there are
certain risk factors inherent in the Group's assets and liabilities that may hinder the ability of the Bank or its subsidiaries to continue as a going
concern.

It is the view of the Bank's management that the Group is sufficiently capitalised to continue as a going concern (see further Notes 42 and 43). Of
critical importance is the Group's access to funding to fulfill the maturity of existing short-term liabilities and to continue financing the Group's
assets. Further information regarding the nature and extent of risks arising from the Group's financial assets and liabilities and from off-balance
sheet exposures is provided in Notes 36 and 44-79.

The uncertainty about borrowers' ability to pay back their loans to the Group is rather high, due to current economic conditions in Iceland. The
uncertainty regarding the currencies of denomination and interest rates of lease and loan agreements has decreased as a result of the rulings of the
Supreme Court of Iceland and new legislation as described in Note 4(i).

As described in Note 78 the Group is exposed to currency risk that may increase fluctuation in the Group's profit and loss. Due to restrictions on
movement of capital between Iceland and other countries the Group has limited ability to mitigate the risk from currency fluctuations.

Basis of measurement

The consolidated financial statements have been prepared on a historical cost basis except for:

® Financial assets and liabilities classified as at fair value through profit or loss, which are measured at fair value;

® Non-current assets and disposal groups classified as held for sale, which are measured at the lower of carrying amount or fair value less costs to
sell.

Functional and presentation currency

Items included in the financial statements of each individual Group entity are measured using the currency of the economic environment in which
the respective entity operates (its functional currency). All amounts are presented in Icelandic Krona (ISK), which is also the Bank's functional
currency, rounded to the nearest million unless otherwise stated.

Use of estimates and judgements
The preparation of financial statements requires the management to make judgements, estimates and assumptions that affect the application of

accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised and in any future periods affected.

Note 4 discusses estimates and assumptions which involve a substantial risk which could result in material adjustments to the carrying amounts of
assets and liabilities during the next financial year.
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Notes to the Consolidated Financial Statements

2. Basis of preparation (continued)

Changes in presentation
The Group made the following changes in presentation of items in the consolidated financial statements during the year 2010:

The Group has changed the presentation in the income statement of the adjustments to the carrying amount of loans and advances acquired at deep
discount which are due to changes in estimated future cash flows (see Note 25), other than those resulting from unbinding foreign currency linkage
(see Note 4(i)). The net adjustments are now presented in a separate line on the face of the income statement called "Net adjustments to loans and
advances acquired at deep discount” but they were previously included in the line item "Interest income" in the income statement. The comparison
amounts for the year 2009 in the income statement have been adjusted in accordance with the new presentation. Accordingly, the amount of
"Interest income" disclosed for the year 2009 decreased by ISK 23,772 million.

The Group has changed the presentation of the change in fair value of the contingent bond in the income statement. The change in fair value is now
presented in a separate line on the face of the income statement but it was previously included in the line "Interest expense" in the income
statement. The comparison amounts for the year 2009 in the income statement have been adjusted in accordance with the new presentation.
Accordingly, the amount of "Interest expense" disclosed for the year 2009 decreased by ISK 10,241 million.

The Group has changed the presentation in the income statement of net foreign exchange differences arising from OTC currency options, which the
Bank has bought to economicaly hedge its foreign currency imbalance (see Note 9). The net foreign exchange difference is now presented in the line
"Net foreign exchange gain (loss)" in the income statement but it was previously included in the line "Net (loss) gain on financial assets and liabilities
held for trading". The comparison amounts for the year 2009 in the income statement have been adjusted in accordance with the new presentation
as follows:

® "Net gain on financial assets and liabilities held for trading" increased by ISK 186 million;

* "Net foreign exchange gain (loss)" decreased by ISK 186 million.

The Group has changed the name of the line "Borrowings" in the statement of financial position into "Secured bonds" due to the fact that the Bank
has issued the secured bonds to Landsbanki islands hf. on 12 October 2010 (see Note 19) in accordance with the settlement agreement signed on 15
December 2009 in respect of the transfer of assets and liabilities from Landsbanki islands hf. on 9 October 2008.

Other accounting developments

The new standards and amendments to standards which became effective for the Group from 1 January 2010 had no effect on the accounting
policies applied by the Group. The revised standard IFRS 3 Business Combinations (revised 2008) and the amendments to IAS 27 Consolidated and
Separate Financial Statements (2008) have been early adopted by the Group in its consolidated financial statements for the period ended 31
December 2008.

The Group has early adopted the whole revised standard I1AS 24 Related Party Disclosures (revised 2009) in these consolidated financial statements.
The revised standard amended the definition of a related party and introduced a partial exemption from the general disclosure requirements in IAS 24
in respect of related party transactions with government and government-related entities. The adoption of the revised IAS 24 has impacted only the
disclosures provided by the Group in respect of transactions with government and government-related entities as the Group chose to apply the
partial exemption provided in IAS 24 (see Note 40). The Group has applied the revised IAS 24 retrospectively, in accordance with its transitional
provisions.

Allar upphaedir eru i milljénum kréna Arsreikningur 2010 111



Notes to the Consolidated Financial Statements

3. Significant accounting policies

These consolidated financial statements have been prepared using uniform accounting policies for like transactions and other events in similar
circumstances. The accounting policies have been applied consistently to all periods presented. As explained in Note 2 certain changes were made
during 2010 to the presentation of certain items in the income statement and statement of financial position. There were no items of revenue or
expense that the Group had to recognise in other comprehensive income during the years 2010 and 2009.

The principal accounting policies used in preparing these consolidated financial statements are set out below.

Consolidation
(a) Subsidiaries

Subsidiaries are entities over which the Group has the power to govern financial and operating policies so as to obtain benefits from their activities,
generally accompanied by a shareholding of over half of the voting rights. The existence and effect of potential voting rights that are currently
exercisable or convertible are considered when assessing whether the Group controls an entity. Subsidiaries are fully consolidated from the date on
which control is obtained, and are de-consolidated from the date on which control ceases.

The acquisition method is used to account for business combinations by the Group. The consideration transferred for the acquisition of a subsidiary is
the fair value of the assets transferred, the liabilities incurred and the equity interests issued by the Group. The consideration transferred includes the
fair value of any asset or liability resulting from a contingent consideration arrangement. Acquisition-related costs are expensed as incurred, except
for costs related to the issue of debt and equity instruments. Identifiable assets acquired and liabilities assumed in a business combination are
initially measured at their fair value on the acquisition date. A contingent liability of an acquiree is only recognised in a business combination if such
a liability represents a present obligation and arises from a past event, and its fair value can be measured reliably. More information about how the
Group accounts for goodwill acquired in a business combination is disclosed further in this note.

Inter-company transactions, balances, and unrealised gains on transactions between Group entities are eliminated in the consolidated financial
statements. Unrealised losses are also eliminated unless the transaction provides evidence of impairment of the asset transferred. The accounting
policies of subsidiaries have been changed where this was necessary to ensure consistency with the accounting policies adopted by the Group.

(b) Non-controlling interests

Non-controlling interests represent the portion of profit or loss and equity not owned, directly or indirectly, by the Bank; such interests are presented
separately in the consolidated income statement and are included in equity in the consolidated statement of financial position, separately from
equity attributable to owners of the Bank. The Group chooses on an acquisition-by-acquisition basis whether to measure non-controlling interests in
an acquiree at fair value or according to the proportion of non-controlling interests in the acquiree's net assets. Changes in the Bank's ownership
interest in a subsidiary that do not result in a loss of control are accounted for as equity transactions. In such circumstances the carrying amounts of
the controlling and non-controlling interests are adjusted to reflect the changes in their relative interests in the subsidiary. Any difference between
the amount by which the non-controlling interests are adjusted and the fair value of the consideration paid or received is recognised directly in
equity and attributed to the owners of the Bank.

(c) Associates

Associates are those entities in which the Group has significant influence, but not control, over the financial and operating policies. Significant
influence is presumed to exist when the Group holds between 20 and 50 percent of the voting power of another entity. Investments in associates are
accounted for using the equity method as of the date on which significant influence is obtained and are initially recognised at cost. Goodwill relating
to an associate is included in the carrying amount of the investment. Amortisation of goodwill is not permitted. Any excess of the Group's share of
net fair value of the associate's identifiable assets and liabilities over the cost of the investment is included as income in the determination of the
Group's share of the associate's profit or loss in the period which the investment is acquired.

Because goodwill included in the carrying amount of an investment in an associate is not recognised separately, it is not separately tested for
impairment according to the requirements for goodwill impairment testing in IAS 36 Impairment of Assets. Instead, the entire carrying amount of the
investment is tested for impairment under IAS 36 by comparing its recoverable amount with its carrying amount, whenever application of the
requirements in |AS 39 Financial Instruments: Recognition and Measurement indicates the investment may be impaired.

The Group's share of its associates' post-acquisition profits or losses is recognised in the income statement, and its share of movements in their
reserves is recognised in the Group's equity reserves. Cumulative post-acquisition movements are adjusted against the carrying amount of the
investment. When the Group's share of losses in an associate equals or exceeds its interest in the associate, including any other unsecured
receivables, the Group does not recognise further losses, unless it has incurred obligations or made payments on behalf of the associate.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the Group's interest in the associates.
Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset transferred. The accounting policies of
associates have been changed where this was necessary to ensure consistency with the accounting policies adopted by the Group.
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Notes to the Consolidated Financial Statements

3. Significant accounting policies (continued)

Foreign currency translation

Transactions in foreign currencies are translated into the functional currency of the respective Group entity at the spot exchange rate at the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies at the reporting date are measured at amortised cost or fair value,
as applicable, in their respective foreign currencies and are retranslated into the functional currency at the spot exchange rate at that date. The
foreign currency gain or loss on monetary items is the difference between amortised cost in the functional currency at the beginning of the period,
adjusted for effective interest and payments during the period, and the amortised cost in foreign currency translated at the exchange rate at the end
of the period. Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are first measured at fair value in
their respective foreign currencies and then retranslated into the functional currency at the spot exchange rate at the date that the fair value was
determined. All foreign currency differences arising on retranslation are recognised in the income statement.

Due to varying customer financial strength, the Group has assessed the increase in credit risk due to exchange fluctuations in the foreign currency
denominated loan portfolio. While some customers have part of or all of their income in foreign currency, other customers have very limited or no
income in foreign currency. In many instances, customers with limited or no income in foreign currency will encounter difficulty in meeting their
obligations if the ISK depreciates. Therefore, for customers who have limited or no income in foreign currency, the foreign exchange differences
arising through loans and advances to these customers is presented in the income statement net of the amount of foreign exchange difference
deemed to be uncollectible.

Financial assets and liabilities
(a) Recognition

The Group initially recognises loans and advances, deposits and debt securities issued on the date at which they are originated. All other financial
assets and liabilities are initially recognised on the date at which the Group becomes a party to contractual provisions of the instrument. Regular way
purchases and sales of financial assets are recognised on the date at which the Group committed itself to purchasing or selling the asset.

A financial asset or financial liability is initially measured at fair value plus, for an item not subsequently measured at fair value through profit or
loss, transaction costs that are directly attributable to its acquisition or issue.

(b) Classification

The Group classifies all financial assets either as loans and receivables or as at fair value through profit or loss. The Group classifies all financial
liabilities either as at fair value through profit or loss or at amortised cost.

A financial asset or liability is classified as held for trading if it is acquired or incurred principally for the purpose of selling or repurchasing it in the
near term or if it is part of a portfolio of identified financial instruments that are managed together and for which there is evidence of a recent
actual pattern of short-term profit-taking. Financial assets held for trading consist of debt, equity and derivative instruments. Financial liabilities held
for trading consist of derivative liabilities and short positions, i.e. obligations to deliver financial assets borrowed by the Group and sold to third
parties.

The Group designates certain financial assets upon initial recognition as at fair value through profit or loss when the financial assets are part of a
portfolio of financial instruments which is risk managed and reported to senior management on a fair value basis.

Loans and advances are financial assets with fixed or determinable payments that are not quoted in an active market which the Group originates or
acquires with no intention of trading them.

(c) Derecognition

The Group derecognises a financial asset when the contractual rights to cash flows from the asset expire, or when the Group transfers the rights to
receive contractual cash flows relating to the financial asset in a transaction which substantially transfers all the risks and rewards of owning that
asset. Any interest in transferred financial assets created or retained by the Group is recognised as a separate asset or liability.

The Group enters into transactions whereby it transfers assets recognised in its statement of financial position, but retains either all or substantially
all of the risks and rewards of the transferred assets, or a portion of them. In cases where all or substantially all of the risks and rewards are retained,
then transferred assets are not derecognised. Asset transfers whereby all or substantially all risks and rewards are retained include, for example,
securities lending and repurchase transactions.

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or when they expire.

(d) Offsetting

Financial assets and liabilities are set off and the net amount presented in the statement of financial position when, and only when, the Group has a
legal right to set off these amounts and intends either to settle on a net basis or to realise the asset and simultaneously settle the liability.

Income and expenses are presented on a net basis only when permitted by the accounting standards, or for gains and losses arising from a group of
similar transactions such as in the Group's trading activity.

Allar upphaedir eru i milljénum kréna Arsreikningur 2010 113



Notes to the Consolidated Financial Statements

3. Significant accounting policies (continued)

Financial assets and liabilities (continued)
(e) Amortised cost measurement

The amortised cost of a financial asset or liability is the amount of the financial asset or liability, as measured at initial recognition, minus principal
repayments, plus or minus cumulative amortisation using the effective interest method of any difference between the initial amount recognised and
the maturity amount, minus any reduction for impairment.

(f) Fair value measurement

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in an arm's length
transaction at the measurement date.

The Group measures the fair value of an instrument using quoted prices in an active market for that instrument, if available. A market is regarded as
active if quoted prices are readily and regularly available and represent actual and regularly occurring market transactions on an arm's length basis.
Where available, the relevant market's closing price determines the fair value of financial assets held for trading and of assets designated at fair
value through profit or loss; this will generally be the last trading price.

If a market for a financial instrument is not active, the Group establishes fair value using a valuation technique. Valuation techniques include using
recent arm's length transactions between knowledgeable, willing parties, if available, reference to the current fair value of other instruments that are
substantially the same, discounted cash flow analyses and option pricing models. The chosen valuation technique makes maximum use of market
inputs, relies as little as possible on estimates specific to the Group, incorporates every factor that market participants would consider in setting a
price, and is consistent with accepted economic methodologies for pricing financial instruments. Inputs to valuation techniques reasonably represent
market expectations and measures of the risk-return factors inherent in the financial instrument. The Bank has a valuation committee which
estimates fair value by applying models and incorporating observable market information and professional judgement. The Group calibrates valuation
techniques and tests them for validity using prices from observable current market transactions in the same instrument or based on other available,
observable market data.

Should the transaction price differ from the fair value of other observable, current market transactions in the same instrument or be based on a
valuation technique whose variables include only data from observable markets, the Group immediately recognises the difference between the
transaction price and fair value (a Day 1 profit or loss). In cases where fair value is determined using data which is not observable, the difference
between the transaction price and the model value is recognised in the income statement depending on the individual circumstances of the
transaction but not later than when the inputs become observable, or when the instrument is derecognised.

(g) Impairment of financial assets
Impairment of loans and advances

At each reporting date, the Group assesses whether there is any objective evidence that a loan or loan portfolio is impaired. A loan or loan portfolio is
considered impaired and impairment losses are incurred only when there is objective evidence of impairment as a result of one or more events
occurring after initial recognition of the asset (“loss events") and these loss events impact future cash flows that can be estimated reliably for the
loan or group of loans. Objective evidence of impairment includes observable data on the following loss events:

e significant financial difficulties of the borrower;

® 3 breach of contract, such as defaulting on instalments or on interest or principal payments;

® the Group granting to the borrower, for economic or legal reasons relating to the borrower's financial difficulty, a refinancing concession that the
lender would not otherwise consider;

® it becomes probable that the borrower will enter into bankruptcy or undergo other financial reorganisation; or

® observable data indicate a measurable decrease in estimated future cash flows from a group of loans since the initial recognition of those assets,
even if the decrease cannot yet be identified with individual financial assets within the group, including adverse changes in the payment status of
borrowers in the group or a general deterioration of economic conditions connected to that group of loans.

The Group defines loans that are individually significant and assesses first whether objective evidence of their impairment exists, and then makes
individual or collective assessments for loans and advances that have not been defined as individually significant. If the Group determines that no
objective evidence of impairment exists for a significant loan, it includes this loan in a group of loans with similar credit risk characteristics and
collectively assesses them for impairment. Individual significant assets for which an impairment loss is recognised are not included in collective
impairment assessments.

If there is objective evidence that an impairment loss has been incurred on loans or advances, the amount of the loss is measured as the difference
between the asset's carrying amount and its recoverable value. The recoverable value is the present value of estimated future cash flows, excluding
future credit losses that have not been incurred, discounted at the financial asset's original effective interest rate. The carrying amount of the asset is
reduced by the amount of impairment, using an allowance account, and the amount of the loss is recognised in the line item "Net impairment loss on
loans and advances” in the income statement. In the case of loans with variable interest rates, the discount rate for measuring impairment losses is
the current effective interest rate.
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3. Significant accounting policies (continued)

Financial assets and liabilities (continued)
(g) Impairment of financial assets (continued)
Impairment of loans and advances (continued)

The present value calculated for estimated future cash flows of a collateralised financial asset reflects the cash flows that may result from
foreclosure, less the costs involved in obtaining and selling the collateral, whether or not foreclosure is probable.

In order to conduct a collective evaluation of impairment, loans are grouped on the basis of similar credit risk characteristics on the basis of the
Group's grading process, which considers asset type, collateral type, industry, past-due status and other relevant factors. These characteristics are
appropriate for estimating future cash flows in groups of such loans by indicating the debtors' ability to pay every amount due according to
contractual terms.

Groups of loans are collectively evaluated for impairment on the basis of expected cash flows and of peer review regarding assets with similar credit
risk characteristics. Such peer review is also adjusted on the basis of current observable data, in order to reflect the effects of current conditions that
did not affect the period on which peer review was originally based and to remove the effects of previous loss factors which no longer exist.

Estimates of changes in future cash flows in groups of assets are consistent with changes in observable data from period to period, for example
changes in property prices, payment status, or other factors indicative of trends in the probability and magnitude of Group losses. The Group
regularly reviews its methodology and assumptions for estimating future cash flows in order to minimise discrepancies between estimated losses and
actual loss experience.

When a loan is uncollectible, it is written off against the provision for loan impairment in the statement of financial position. Loans are written off
after all the necessary procedures have been completed, as set out in Group lending policies, and the amount of loss has been determined. Any
subsequent recovery of an amount previously written off is recognised in the income statement in the line item "Net impairment loss on loans and
advances".

If the amount of the impairment loss decreases in the subsequent period and the decrease can be related objectively to an event occurring after the
original impairment was recognised, the previously recognised impairment loss is reversed by adjusting the allowance account. The amount of
reversal is recognised in the income statement in the line item "Net impairment loss on loans and advances".

Renegotiated loans

Where possible, the Group seeks to restructure loans rather than to take possession of collaterals. This may involve extending the payment
arrangements and an agreement of new loan terms. Loans which are impaired and whose terms are renegotiated are not considered to be new loans.
Once the terms have been renegotiated these loans are no longer considered past due and any subsequent impairment is measured using the original
effective interest rate as calculated before the modification of terms. Management continuously reviews renegotiated loans to ensure that all criteria
are met and that future payments are likely to occur. These loans continue to be subject to individual or collective impairment assessment. Loans
which are not individually impaired and whose terms are renegotiated are accounted for as new loans. Accordingly, the original loans are
derecognised and the renegotiated loans are recognised as new loans.

Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents are defined as cash, unrestricted balances with the Central Bank and
unrestricted balances with financial institutions.

Bonds and equities

Bonds and equities which are classified as at fair value through profit or loss are recognised at fair value in the statement of financial position both
initially and subsequently to initial recognition. Transaction costs are recognised directly in the income statement. Gains and losses arising from
changes in fair value are recognised directly in the consolidated income statement in the line items "Net gain on financial assets and liabilities held
for trading" and "Net gain on financial assets designated as at fair value through profit or loss", respectively. The gains and losses include interest
income on bonds but exclude foreign exchange gains and losses, which are included in the line item "Net foreign exchange gain (loss)".

Bonds which are classified as loans and receivables are initially measured at fair value plus directly attributable transaction costs, and are
subsequently measured at amortised cost using the effective interest method. Accrued interest is included in the carrying amount of the bonds and it
is recognised in the line item "Interest income" in the income statement.
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3. Significant accounting policies (continued)

Derivative instruments

Derivatives are initially recognised in the statement of financial position at fair value, with transaction costs being recognised in the income
statement. Subsequently, derivatives are carried at fair value, with all fair value changes recognised in the line item "Net gain on financial assets and
liabilities held for trading” in the income statement, except for fair value changes of derivative currency forwards and net foreign exchange
differences arising from OTC currency options, which are included in the line item "Net foreign exchange gain (loss)" in the income statement. In the
statement of financial position, derivatives with positive fair values are recognised as assets and derivatives with negative fair values are recognised
as liabilities. The Group does not apply hedge accounting.

Loans and advances

Loans and advances are initially measured at fair value plus directly attributable transaction costs, and are subsequently measured at amortised cost
using the effective interest method. Accrued interest is included in the carrying amount of loans and advances. Interest income on loans and
advances is recognised in the line item "Interest income" in the income statement and foreign exchange differences in the line item "Net foreign
exchange gain (loss)".

Loans and advances acquired at deep discount

The Bank acquired loans and advances from Landsbanki islands hf. at deep discount that reflected credit losses which were already incurred at
acquisition date. The deep discount was included in the fair value of these loans and advances estimated at initial recognition. The deep discount is
also included in the estimated future cash flows used by the Group to calculate the amortised cost and effective interest rate of these loans and
advances.

At each reporting date, the Group assesses the current status of these loans and advances and whether there is any objective evidence of changes in
expected cash flows, for example due to differences in estimated and actual payments, changes in the value of collaterals and improvement in the
financial situation of debtors. If there is any change in expected cash flows, the Group recalculates the carrying amount of these loans and advances
as the present value of the revised estimated future cash flows, using their effective interest rate. The difference between the revised carrying
amount of the loans and their current carrying amount, which includes accrued interest, indexation, foreign exchange differences and actual
payments received by the Group, is recognised on a portfolio basis as follows:

® Positive differences are recognised in the income statement in the line “Net impairment loss on loans and advances” in order to reverse any
negative differences recognised by the Group as impairment of the corresponding loan portfolio in previous accounting periods. The excess amount, if
any, is recognised in the income statement in the line "Net adjustments to loans and advances acquired at deep discount”.

* Negative differences are recognised in the income statement in the line “Net adjustments to loans and advances acquired at deep discount” in
order to reverse any positive differences recognised in respect of the corresponding loan portfolio in previous accounting periods. The excess amount,
if any, is recognised in the income statement in the line "Net impairment loss on loans and advances".

The Group recognises interest and indexation on these loans and advances based on their carrying amount and only to the extent that the interest
and indexation are deemed to be collectible. The interest and indexation are recognised in the income statement in the line "Interest income”.

Due to varying customer financial strength, the Group has assessed the increase in credit risk due to exchange fluctuations in the foreign currency
denominated loan portfolio. While some customers have part of or all of their income in foreign currency, other customers have very limited or no
income in foreign currency. In many instances, customers with limited or no income in foreign currency will encounter difficulty in meeting their
obligations if the ISK depreciates. Therefore, for customers who have limited or no income in foreign currency, the foreign exchange differences
arising through loans and advances to these customers is presented in the income statement net of the amount of foreign exchange difference
deemed to be uncollectible.

The amount of foreign exchange difference deemed to be uncollectible is calculated based on the estimated FX-delta on the FX loan book. The Bank
implemented the FX-delta methodology during the valuation process of the loans acquired from Landsbanki islands hf. During that process the Bank
analysed its largest corporate customers in great detail and estimated the FX-delta by analysing major customers which have loans denominated in
foreign currency. Industry specialists performed this estimate by reviewing financial strength, collaterals and the currency composition of cash flows.
The Group estimated the ability of customers to raise income in foreign currencies and to fulfil their obligations in regard to foreign currency
dominated loans. The Group revises its estimated FX-delta at each reporting date if changes occur in the circumstances on which the FX-delta is
based or as a result of new information or more experience.
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3. Significant accounting policies (continued)

Property and equipment

All property and equipment is recognised at cost, less accumulated depreciation and accumulated impairment losses. The cost includes expenditures
directly attributable to acquiring these assets.

Subsequent costs are included in an asset's carrying amount only if it is probable that future economic benefits associated with the item will flow to
the Group and if these costs can be reliably measured. All other repairs and maintenance are charged to the income statement of the financial period
in which their costs are incurred.

Depreciation of any property and equipment is calculated using the straight-line method. This method is applied to the depreciable amount of the
assets, which is their cost less their residual value over their estimated useful lives, as follows:

Buildings 25-50 years
Computer hardware 3 years
Other equipment and motor vehicles 3-10 years

The assets' residual values and useful lives are reviewed annually and adjusted where appropriate.

Gains and losses on disposals are determined by comparing the sale price of an asset with its carrying amount on the date of sale. Gains and losses
are included in the item "Other income and expenses” in the consolidated income statement.

Intangible assets
(a) Computer software licenses

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring them into service. Computer software
licenses recognised as intangible assets are amortised over their useful life, which is estimated to be 3 - 5 years.

The costs associated with maintaining computer software are recorded as expenses at the time they are incurred.

(b) Goodwill

Goodwill is recognised as an asset only if acquired in a business combination. It is recognised as of the acquisition date and measured as the
aggregate of (a) the fair value of the consideration transferred, (b) the recognised amount of any non-controlling interest in the acquiree, and (c) the
fair value of any previously held equity interest in the acquiree, less the net recognised amount (generally fair value) of the identifiable assets
acquired and liabilities assumed, all measured as of the acquisition date. The consideration transferred includes the fair value of assets transferred,
liabilities incurred and equity interests issued by the Group. In addition, consideration transferred includes the fair value of any contingent
consideration.

Following initial recognition, goodwill is measured at cost, less any accumulated impairment losses. Goodwill is generally reviewed for impairment
annually, but more frequently if events or changes in circumstances indicate a potential impairment of the carrying amount. For the purpose of
impairment testing, goodwill is allocated as of the acquisition date to each of the Group's cash-generating units (CGUs) or group of CGUs which are
expected to benefit from the synergies of the combination, irrespective of whether other assets or liabilities of the acquiree are assigned to those
units. Each unit to which this goodwill is allocated represents the lowest level within the Group at which the goodwill is monitored for internal
management purposes. Where goodwill is attached to a particular unit of a CGU (or of a group of CGUs) and part of the operations within that unit is
disposed of, the goodwill that is associated with the operations disposed of is included in the carrying amount of these operations when determining
the gain or loss incurred upon disposing of the operations.

Impairment of non-financial assets

Assets with an indefinite useful life are not subject to amortisation but are tested annually for impairment. Assets that are subject to amortisation
are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is either an asset's
fair value less selling costs or its value in use, whichever is higher. For the purposes of assessing impairment, assets are grouped at the lowest levels
for which there are separately identifiable cash flows (cash-generating units). With the exception of goodwill, non-financial assets are reviewed at
each reporting date for any possible reversal of impairment.
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3. Significant accounting policies (continued)

Deferred income tax

Deferred tax assets are recognised when it is probable that future taxable profit will be available against which deductible temporary differences can
be utilised.

Deferred income tax is recognised in full as a liability, based on temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial statements. However, deferred income tax is not recognised if it arises from the initial recognition of
an asset or liability in a transaction other than a business combination, which at the time of the transaction affects neither the Group's accounting
nor its taxable profit or loss. Deferred income tax is determined using tax rates (and laws) that have been enacted or substantially enacted by the
reporting date and are expected to apply when the related deferred income tax asset is realised or the deferred income tax liability is settled.

The principal temporary differences arise from fair value changes in various financial assets and liabilities and the difference between the fair values
of acquired assets and their tax base.

Assets and liabilities classified as held for sale

The Group classifies non-current assets (or groups of assets together with related liabilities) as held for sale when their carrying amount will be
recovered principally through a sale transaction. This is usually the case with collateral foreclosed by the Group which it holds as security for loans
and advances, including assets and liabilities of subsidiaries over which the Group obtains control through foreclosure of collateral and/or financial
restructuring.

A non-current asset (or group of assets together with related liabilities) is considered to be recovered principally through a sale transaction when the
asset's sale is highly probable and it is available for immediate sale in its present condition, subject to ordinary and customary terms on the sale of
such assets. Management must be committed to the sale and must actively market the asset for sale at a price that is reasonable in relation to its
current fair value. A further condition is that the sale is expected to qualify for recognition as completed within one year from the date of
classification.

Assets and disposal groups classified as held for sale are measured at the lower of their carrying amount and their fair value less costs to sell.
Additional net assets that become part of a disposal group, for example due to profits generated by the disposal group, increase the carrying amount
of the disposal group but not in excess of the fair value less costs to sell of the disposal group as determined at each reporting date.

In the case of single assets classified by the Group as held for sale the Group determines their fair value less costs to sell by reference to the current
market price at each reporting date. In the case of subsidiaries classified as held for sale, the Group determines the fair value of disposal groups
based on discounted cash flows methodologies. Costs to sell are deemed to be only the costs which are incremental and directly attributable to the
disposal of the disposal groups, excluding finance costs and income tax expense.

Deposits and secured bonds

The Group's sources of debt funding consist of deposits, loans from financial institutions and debt securities.

When the Group sells a financial asset and simultaneously enters into an agreement to repurchase the asset or a similar asset at a fixed price on a
future date ("repo"), this arrangement is accounted for as an amount due to financial institutions or the Central Bank, and the underlying asset
continues to be recognised in the Group's financial statements.

The Group classifies financial instruments as financial liabilities or equity instruments in accordance with the substance of the contractual
arrangement and the definitions of a financial liability, a financial asset or an equity instrument.

Deposits and borrowings are initially measured at fair value plus any directly attributable transaction costs. Subsequently, they are measured at their
amortised cost using the effective interest method. The fair value of a financial liability with a demand feature such as a demand deposit, is not less
than the amount payable on demand, discounted from the first date that the amount could be required to be paid.

Contingent bond

The contingent bond is a contingent obligation of the Bank to issue a bond to Landsbanki islands hf. on 31 March 2013 as an additional
consideration for the assets and liabilities transferred from Landsbanki islands hf. on 9 October 2008. The issue of the bond and its nominal amount
are contingent on the excess of the value of certain pools of assets, to be determined as at 31 December 2012, over the future value of the
acquisition price of those assets as at 9 October 2008, subject to specified adjustments.

The contingent obligation of the Bank is classified as a financial liability and measured initially at fair value. Subsequently, it is measured at fair
value, with any resulting gain or loss recognised in the line item "Fair value change of contingent bond" in the income statement.
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Short positions

Short positions are obligations of the Group to deliver financial assets borrowed by the Group and sold to third parties. These obligations are initially
recognised in the statement of financial position at fair value, with transaction costs being recognised in the income statement. Subsequently, they
are carried at fair value, with all fair value changes recognised in the income statement in the line item "Net gain on financial assets and liabilities
held for trading".

Financial guarantee contracts

Financial guarantee contracts are contracts requiring the issuer to make specified payments to reimburse the holder for a loss it will incur if a
specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such financial guarantees are issued by the
Group to banks, financial institutions or other parties on behalf of Group customers so that they can secure loans, overdrafts and other banking
facilities.

Financial guarantees issued by the Group are initially recognised in the financial statements at fair value on the date the guarantee was given.
Subsequent to initial recognition, the Group's liability under such a guarantee is determined as the initial measurement, less amortisation of fee
income earned on a straight line basis over the life of the guarantee, or the best estimate for settling any financial obligation that has arisen through
the guarantee by the reporting date, whichever is higher. These estimates are determined on the basis of experience with similar transactions and the
history of past losses, supplemented by management judgement.

Contingent liabilities and provisions

The Group does not recognise contingent liabilities as liabilities in the statement of financial position, other than contingent liabilities which are
assumed in a business combination and which have a fair value that can be measured reliably. A contingent consideration transferred by the Group in
a business combination is recognised at its acquisition-date fair value. The Group classifies the obligation to pay contingent consideration as liability
or equity and accounts for changes in fair value in accordance with applicable IFRSs.

Provisions for expenditures such as those related to legal claims or restructuring are recognised as incurred when (i) the Group has as a result of past
events a present legal or constructive obligation to pay, (ii) it is more likely than not that an outflow of resources will be required to settle the
obligation, and (iii) the amount has been reliably estimated.

Provisions are measured at the present value of the expenditures expected for settling the obligation. A pre-tax rate is used which reflects current
market assessments of the time value of money and the risks specific to the obligation. Any increase in the provision due to the passage of time is
recognised as interest expense.

Employee benefits

All Group entities have defined contribution plans, with the entities paying a fixed contribution to publicly or privately administered pension plans on
a mandatory and contractual basis. The Group has no further payment obligations once these contributions have been paid. The contributions are
recognised as an expense when they become due. The Group has no defined benefit pension plan.

Share capital

(a) Share issue costs

Costs directly attributable to the issue of new shares are presented separately in equity as a deduction from share premium, net of any related
income tax benefits.

(b) Dividends on ordinary shares

Dividends on ordinary shares are recognised in equity during the period in which they are approved by the Bank's shareholders' meeting.

Fiduciary activities

The Group acts as a custodian, holding or placing assets on behalf of individuals, institutions and pension funds, including various mutual funds
managed by the Group. These assets, together with the income arising from them, are excluded from these financial statements, since they are not
assets of the Group.
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3. Significant accounting policies (continued)

Interest income and expense

The interest income and expense presented in the income statement include:

® Interest on financial assets and liabilities measured at amortised cost, calculated on an effective interest rate basis;
® Interest on unpaid capital contribution, calculated on an accrual basis;

® Interest on provisional liabilities, calculated on an accrual basis.

Interest income and expense on financial assets and liabilities measured at amortised cost are recognised in the income statement using the effective
interest method. The effective interest rate is the rate that exactly discounts the estimated future cash payments and receipts through the expected
life of the financial asset or liability (or, where appropriate, a shorter period) to the carrying amount of the financial asset or liability. When
calculating the effective interest rate, the Group estimates future cash flows considering all contractual terms of the financial instrument and it does
not consider any future credit losses. The calculation of the effective interest rate includes all fees and points paid or received that are an integral
part of the effective interest rate. Transaction costs include incremental costs that are directly attributable to the acquisition or issue of a financial
asset or liability.

Net impairment loss on loans and advances

Impairment charges relating to loans and advances to financial institutions and customers are presented in the consolidated income statement under
the item "Net impairment loss on loans and advances". After impairment has been recognised, interest income is recognised at the rate of interest
used for discounting future cash flows when measuring impairment losses.

Fee and commission income and expense

Fees and commissions are generally recognised on an accrual basis as the related services are performed. Arrangement fees are generally deferred
together with related direct costs and recognised as an adjustment to the effective interest rate on the loan. Commissions and fees for participation
in negotiating a transaction for a third party - such as arrangement of transactions with equities or other securities or the purchase or sale of
businesses - are recognised upon completion of the underlying transaction. Portfolio and other management advisory and service fees are recognised
based on the applicable service contracts, usually on a time-apportioned basis. Asset management fees related to investment funds are recognised
rateably over the period when the service is provided. The same principle for reporting income is applied to other custody services that are
continuously provided over an extended period of time.

Net gain on financial assets designated as at fair value through profit or loss

The net gain on financial assets designated as at fair value through profit or loss relates to financial assets designated by the Group as at fair value
through profit or loss and includes:

® All realised and unrealised changes in fair value;

® Interest income on an accrual basis; and

* Dividend income, which is recognised when the Group's right to receive payment is established.

Net gain on financial assets and liabilities held for trading

The net gain on financial assets and liabilities held for trading relates to financial assets and liabilities classified by the Group as held for trading and
includes:

* All realised and unrealised changes in fair value;

® Interest income on an accrual basis;

* Dividend income, which is recognised when the Group's right to receive payment is established; and

® Foreign exchange gains and losses arising from derivative financial assets and liabilities, except for changes in fair value of derivative currency
forwards and net foreign exchange differences arising from OTC currency options, which are included in the line item "Net foreign exchange gain
(loss)" in the income statement.

Net foreign exchange gain (loss)

Net foreign exchange gain (loss) includes all gains and losses arising from settlement of transactions in foreign currencies and translation at year-end
exchange rates of monetary assets and liabilities denominated in foreign currencies, including non-derivative financial assets and liabilities classified
as held for trading and financial assets designated as at fair value through profit or loss. Foreign exchange gains and losses arising from derivative
financial assets and liabilities are included in the line item "Net gain on financial assets and liabilities held for trading", except for fair value changes
of derivative currency forwards and net foreign exchange differences arising from OTC currency options, which are included in the line item "Net
foreign exchange gain (loss)" in the income statement.

Other income and expenses

Other income and expenses include revenue arising from recharging agreements and gains and losses on repossessed collateral and property and
equipment.
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Significant accounting policies (continued)

Leases
(a) When a Group entity is the lessee

The leases into which the Group enters are primarily operating leases. Over the period of the lease, payments for operating leases are charged to the
income statement on a straight-line basis, in the line item "Other operating expenses".

If an operating lease is terminated before the lease period has expired, any payment to the lessor required by way of penalty is recognised as an
expense in the period in which termination occurs.

(b) When a Group entity is the lessor

When assets are held subject to a finance lease, the present value of lease payments is recognised as a receivable, under loans and advances to
customers. Finance income from such a lease is recognised over the term of the lease, using a method that reflects a constant periodic rate of return
on the Group's net investment in the lease.

Discontinued operations

The Group presents discontinued operations in a separate line of the consolidated income statement if an entity or a component of an entity has
been disposed of or is classified as held for sale and:

® Represents a major separate line of business;

® |s a part of a single co-ordinated plan to dispose of a major separate line of business; or

® |s a subsidiary acquired exclusively with a view to resale.

The profit from discontinued operations disclosed in the consolidated income statement consists of (a) post-tax profit or loss from discontinued
operations and (b) post-tax gain or loss recognised on the measurement to fair value less costs to sell or on the disposal of the assets or the disposal
groups constituting the discontinued operation. A component of an entity comprises operations and cash flows that can be clearly distinguished,
operationally and for financial reporting, from the rest of the Group's operations and cash flows.

New standards, amendments to standards and interpretations not yet adopted

A number of new standards, amendments to standards and interpretations are not yet effective for the year ended 31 December 2010, and have not
been applied in preparing these consolidated financial statements. None of them will have an effect on the consolidated financial statements of the
Group, with the exception of:

The amendment to IFRS 7 Financial Instruments: Disclosures included in the Improvements to IFRSs (May 2010), according to which the Group will
be required to disclose a quantification of the extent to which collateral and other credit enhancements mitigate the credit risk arising from financial
assets. The amendment becomes mandatory for the Group's 2011 consolidated financial statements, with retrospective application required.

The amendments to IFRS 7 Financial Instruments: Disclosures - Transfers of Financial Assets, according to which the Group will be required to
disclose information that enables users of financial statements (i) to understand the relationship between transferred financial assets that are not
derecognised in their entirety and the associated liabilities; and (i) to evaluate the nature of, and risks associated with, an entity's continuing
involvement in derecognised financial assets. If endorsed by the EU, these amendments will become mandatory for the Group's 2012 consolidated
financial statements, with earlier application permitted. The disclosures will not be required for any periods presented that begin before the date of
initial application of the amendments. The amendments will impact only the disclosures made in the notes to consolidated financial statements in
respect of transfers of financial assets.

Allar upphaedir eru i milljénum kréna

Arsreikningur 2010 121



Notes to the Consolidated Financial Statements

3. Significant accounting policies (continued)

New standards, amendments to standards and interpretations not yet adopted (continued)

IFRS 9 Financial instruments, which replaces those parts of IAS 39 Financial Instruments: Recognition and Measurement relating to the classification
and measurement of financial assets and financial liabilities. The key features of IFRS 9 are the following:

® Financial assets are required to be classified into two measurement categories: those to be measured subsequently at fair value, and those to be
measured subsequently at amortised cost. The decision is to be made at initial recognition. The classification depends on the entity's business model
for managing its financial instruments and the contractual cash flow characteristics of the instrument.

® An instrument is subsequently measured at amortised cost only if it is a debt instrument and both the objective of the entity's business model is to
hold the asset to collect the contractual cash flows, and the asset's contractual cash flows represent only payments of principal and interest. All
other debt instruments are to be measured at fair value through profit or loss.

® All equity instruments are to be measured subsequently at fair value. Equity instruments that are held for trading will be measured at fair value
through profit or loss. For all other equity investments, an irrevocable election can be made at initial recognition, to recognise unrealised and realised
fair value gains and losses through other comprehensive income rather than profit or loss. There will be no recycling of fair value gains and losses to
profit or loss. This election may be made on an instrument-by-instrument basis. Dividends are to be presented in profit or loss, as long as they
represent a return on investment.

® Derivatives embedded in contracts with a host that is a financial asset within the scope of the standard are not to be separated; instead the hybrid
financial instrument is to be assessed in its entirety as to whether it should be measured at amortised cost or fair value.

 IFRS 9 (2010) generally requires that the amount of change in fair value attributable to changes in the credit risk of liabilities designated by an
entity as at fair value through profit or loss be presented in other comprehensive income, with only the remaining amount of the total gain or loss
included in profit or loss. The amounts presented in other comprehensive income may not be subsequently reclassified to profit or loss but may be
transferred within equity. However, if the recognition of gains and losses in other comprehensive income creates or enlarges an accounting mismatch
in profit or loss, then the whole fair value change must be presented in profit or loss. Additionally, all fair value gains and losses continue to be
included in profit or loss for loan commitments and financial guarantee contracts designated as fair value through profit or loss.

Currently, IASB has issued two versions of IFRS 9. The first version was issued in 2009 and the second version was issued in 2010. The 2010 version
includes all the requirements of the 2009 version without amendment, but in addition, it also includes the requirements with respect to the
classification and measurement of financial liabilities and the derecognition of financial assets and financial liabilities. The 2010 version supersedes
the 2009 version. However, for annual periods beginning before 1 January 2013, an entity may elect to apply the 2009 version rather than the 2010
version.

If endorsed by the EU, IFRS 9 will become mandatory for the Group's 2013 consolidated financial statements, with retrospective application required
with certain exceptions. Earlier application of the standard is permitted and prior periods need not be restated if the Group adopts the standard for
reporting periods beginning before 1 January 2012. The Group is currently in the process of evaluating the potential effect of this standard and the
timing of its adoption by the Group. Given the nature of the Group's operations, the standard is expected to have a pervasive impact on the
consolidated financial statements of the Group.

4. Critical accounting estimates and judgements in applying accounting policies
(a) Effective interest rate on loans and advances

The Bank acquired loans and advances from Landsbanki islands hf. at a deep discount, reflecting incurred credit losses. The effective interest rate is
computed for these loans by estimating their future cash flows and comparing it with their acquisition prices. Estimating the cash flows involves
management judgements about the debtors' financial situation and ability to pay their debts, the net realisable value of any underlying collateral and
the timing of any potential cash flows. These estimates have a significant risk of resulting in material adjustments to the carrying amounts of loans
within the next financial year.

(b) Impairment losses on loans and advances

To assess impairment, the Group reviews its loan portfolios on at least a quarterly basis. To determine whether an impairment loss should be
recognised, the Group judges whether there is any observable data indicating a measurable decrease in estimated future cash flows from a portfolio
of loans, before any decreases in individual loans become identifiable within that portfolio. The evidence may include either observable data
indicating that an adverse change has occurred in the payment status of the borrowers in a group, or national or local economic conditions
correlating with defaults on assets in the group. In order to schedule its future cash flows, management uses estimates based on historical loss
experience, together with objective evidence of impairment in homogenous portfolios. The methodology and assumptions for estimating both the
amount and timing of future cash flows are reviewed regularly in order to reduce potential discrepancies between loss estimates and actual loss
experience.

122 Arsreikningur 2010 Allar upphadir eru i milljonum kréna



Notes to the Consolidated Financial Statements

4. Critical accounting estimates and judgements in applying accounting policies (continued)

(c) Foreign exchange gains and losses on loans and advances

Due to varying customer financial strength, the Bank needs to assess risk increases occurring in the foreign currency denominated loan portfolio
through foreign exchange fluctuation. Some Bank customers have partial or full income in foreign currencies, while other customers have very
limited or no income in foreign currency. Customers with limited or no income in foreign currency will in many instances encounter difficulties in
meeting their obligations, should the ISK depreciate. Therefore, concerning customers with limited or no income in foreign currency, the foreign
exchange difference arising from loans and advances is presented in the income statement net of the amount of foreign exchange difference deemed
to be uncollectible.

(d) Valuation of financial instruments

The fair value of financial instruments where no active market exists or where quoted prices are not otherwise available are determined by using
valuation techniques. In these cases, the fair values are estimated from observable data in respect of similar financial instruments or using models.
Where market observable inputs are not available, they are estimated based on appropriate assumptions. Where valuation techniques (for example,
models) are used to determine fair value, they are validated and periodically reviewed by qualified personnel who are independent of the area that
created them. All models are certified before use, and calibrated to ensure that the outputs reflect actual data and comparative market prices.
Wherever practical, models are confined to observable data; however, areas such as volatility, correlation and credit risk, whether own or
counterparty, require management to make estimates. Changing assumptions on these factors could affect the reported fair value of financial
instruments.

(e) Financial asset and liability classification

The Group’s accounting policies provide scope for assets and liabilities to be classified at initial recognition into different categories in certain
circumstances:

® Where financial assets or liabilities have been classified as "held for trading”, the Group has determined that they meet the description of such
assets and liabilities set out in its accounting policies.

® Where financial assets have been designated as at fair value through profit or loss, the Group has determined that they meet the criteria set out in
the accounting policies.

® Where financial assets have been classified as loans and receivables, the Group has determined that they meet the criteria set out in the
accounting policies.

(f) Assets classified as held for sale

The Group classifies assets and groups of assets together with related liabilities as held for sale if such assets or disposal groups are immediately
available for sale in their present condition, subject to terms that are usual and customary for selling such assets or disposal groups, if management
is committed to selling such assets and is actively looking for a buyer, if the assets are being actively marketed at a reasonable sales price in relation
to their fair value, if completion of the sale is expected within one year and if sale is considered highly probable. However, events and circumstances
may extend the period to complete the sale beyond one year. An extension of the period required to complete the sale does not preclude an asset (or
disposal group) from being classified as held for sale if the delay is caused by events or circumstances beyond the Group's control and the Group
remains committed to its plan to sell the asset (or disposal group).

When classifying assets as held for sale the Group has determined that the classification criteria have been met.

(g) Deferred tax assets

Deferred tax assets are recognised in the consolidated statement of financial position. In respect of tax losses carried forward, they are recognised to
the extent that it is probable that taxable profits will be available against which to utilise the losses. Judgement is required to determine the amount
of deferred tax assets that may be recognised, based upon the likely timing and level of future taxable profits, as well as tax-planning strategies.

(h) Liquidity

The key measure used by the Group for monitoring liquidity risk is the ratio of core liquid assets to deposits. The calculation of this ratio requires
judgement as to which assets to consider liquid. Furthermore, the maturity of some assets included in the maturity analysis of the financial assets
and liabilities disclosed in the notes, such as loans acquired from Landsbanki islands hf., is based on expected future cash flows rather than
contractual maturities. The estimation of the amount and timing of the cash flows from these financial assets involves management judgements
about the debtors' financial situations and their abilities to repay their debts, the net realisable value of any underlying collateral and the timing of
any possible cash flows.
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4. Critical accounting estimates and judgements in applying accounting policies (continued)

(i) Denomination currencies and interest rates of lease and loan agreements

On 16 June 2010 the Supreme Court of Iceland ruled in two separate cases that the foreign currency linked lease agreements that were under
dispute were in fact loan agreements which fall under the scope of law no. 38/2001 on interest and indexation. The Supreme Court ruled that the
agreements are in fact obligations in Icelandic Krona which are indexed to foreign currencies, which is not permitted by the law. Accordingly, the
Supreme Court ruled that the foreign currency provisions of those lease agreements are unbinding. In addition, on 16 September 2010 the Supreme
Court ruled that the interest rate applicable to the agreement is the same as the interest rate published by the Central Bank of Iceland based on the
lowest interest rates on new unindexed loans offered by commercial banks in Iceland.

On 18 December 2010 the Parliament of Iceland passed a bill (law no. 151/2010) which amended, among other things, the law no. 38/2001 on
interest and indexation. According to the amendments, certain types of foreign currency linked agreements are considered as denominated in
Icelandic Krona. Furthermore, if the term of the agreements does not exceed 5 years, they are considered to bear from inception the lowest interest
rates on unindexed ISK denominated loans as published by the Central Bank of Iceland. If the term of the agreements exceed 5 years, the borrowers
can choose whether the agreements bear from inception the lowest interest rates on indexed or unindexed ISK denominated loans as published by
the Central Bank of Iceland. The amendments also clarify that borrowers are entitled to reimbursement of payments which are in excess of the
amount of their obligations calculated in accordance with the provisions of the law.

On 23 February 2011 the District Court of Reykjavik ruled in a case involving a foreign currency loan agreement of NBI hf. that the loan is in fact
denominated in Icelandic Krona bearing from inception the lowest interest rates on unindexed ISK denominated loans as published by the Central
Bank of Iceland.

Changes in the denomination currencies and interest rates of lease and loan agreements

Based on the rulings of the Icelandic Courts and on the guidelines from the Financial Supervisory Authority in Iceland (FME), the Group has changed
during the year 2010 the accounting for all types of foreign currency lease agreements which are within the scope of law no. 38/2001 and for certain
types of foreign currency loan agreements. Accordingly, the Group accounts for these agreements as denominated in Icelandic Krona (ISK) bearing
from inception the lowest interest rates on unindexed ISK denominated loans as published by the Central Bank of Iceland. Previously, the Group
accounted for these agreements as loans and advances to customers denominated in foreign currencies, whereby the Group estimated their cash
flows, among other things, based on their contractual interest rates in foreign currencies. The change in the accounting for these agreements has
lead to a decrease in their carrying amount in the consolidated statement of financial position from ISK 173,303 million to ISK 162,327 million. The
decrease of ISK 10,976 million is accounted for as a change in accounting estimate and it is recognised in the consolidated income statement in the
line ,Loss from foreign currency linkage of loans and advances to customers”. Part of this decrease, ISK 8,193 million, was recognised in the last
quarter of 2010.

The law no. 151/2010 did not have any effect on the Group's consolidated financial statements for the year 2010 since by the time the law was
passed by the Parliament of Iceland the Group had already accounted for the agreements falling under the scope of the law as agreements
denominated in Icelandic Krona.

Provision for excess payments

The Group has recognised a provision in respect of those lease and loan agreements for which the Group changed its accounting as described above.
The provision is a liability of the Group arising from the legal obligation of the Group to repay the cash it received from customers in excess of the
payments that they should have paid based on the rulings of the Icelandic courts and law no. 151/2010. The provision amounted to ISK 7,182 million
as at 31 December 2010 and it is recognised in the consolidated statement of financial position among ,Other liabilities". Part of this amount, ISK
1,714 million, was recognised in the last quarter of 2010.

The provision is measured at the amount that represents the management's best estimate of the expenditure required to settle the excess payment
obligation. However, the amount and timing of the payments that the Group will ultimately have to settle is uncertain as the claims may be subject
to further legal processes. The Group has recognised the amount of the provision as an expense in the consolidated income statement in the line item
«Loss from foreign currency linkage of loans and advances to customers”.

Nature and extent of financial risks arising from lease and loan agreements

The changes in the currencies and interest rates of lease and loan agreements described above have resulted in changes in the nature and extent of
financial risks arising from those agreements since they were disclosed in the consolidated financial statements for the year 2009. In particular, the
change in respect of the denomination currency of those agreements has affected the extent of currency risk disclosed by the Group in respect of
loans and advances to customers. This is because previously to the change, the carrying amount of those agreements were disclosed in Note 78 as
financial assets denominated in foreign currencies but after the change they are no longer included in that disclosure. Prior to the change, the
carrying amount of those agreements was specified by currency as follows:

EUR GBP usb JPY CHF Other Total
Carrying amount 34,942 3,180 12,791 60,203 56,856 5,332 173,303
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4. Critical accounting estimates and judgements in applying accounting policies (continued)

(i) Denomination currencies and interest rates of lease and loan agreements (continued)
The changes in the currencies and interest rates of lease and loan agreements described above have also resulted in the increase in the FX-delta (see

Note 78) when compared to the FX-delta disclosed in the consolidated financial statements for the year 2009, as follows:

EUR GBP usD JPY CHF Other
Absolute increase in FX-delta 20% 6% 15% 21% 18% 5%

In respect of interest rate risk arising from those agreements, the change in interest rates has lead to a change in the nature of interest rate risk
disclosed, from interest rates in foreign currencies to interest rates on unindexed ISK denominated loans. The borrowers' choice between unindexed
and indexed interest rates based on law no. 151/2010 could affect the interest repricing gap as disclosed in Note 72 and the CPI indexation balance
as disclosed in Note 75. The borrowers are required to confirm their choice during the first quarter of 2011.

The financial risk disclosures made in these consolidated financial statements are based on the assumptions about the denomination currencies and
interest rates of lease and loan agreements as described in this note. The resolution of the uncertainties surrounding these agreements could have a
significant impact on the nature and extent of the financial risks arising from these agreements.

Estimation uncertainty

As described above, all types of foreign currency lease agreements which are within the scope of law no. 38/2001 and certain types of foreign
currency loan agreements are accounted for as being denominated in Icelandic Krona (ISK) and bearing unindexed ISK interest rates while other types
are accounted for as being denominated in foreign currencies, bearing interest rates in the respective foreign currencies.

The carrying amount of all foreign currency loan agreements which the Group accounts for as denominated in foreign currencies and bearing interest
rates in the respective foreign currencies as at 31 December 2010 amounted to ISK 163,084 million. These types of loan agreements are not currently
under legal disputes and it is the view of the management of the Bank that there is limited legal uncertainty about the currencies of denomination
and interest rates of these loan agreements.

The accounting treatment of the lease and loan agreements is based on the latest available information. Therefore, future legal processes and
government actions may lead to different conclusions, which could lead to material adjustments to the carrying amounts of the assets and liabilities
within the next financial year. For example, if the Supreme Court of Iceland confirms during the year 2011 that the types of loan agreements which
are currently under legal dispute are in fact foreign currency loan agreements, it will result in the Group having to change the accounting for these
types of loan agreements, from being currently accounted for as ISK denominated to being accounted for as foreign currency denominated. The total
carrying amount of these types of loan agreements would increase from ISK 118,329 million to ISK 124,747 million as at 31 December 2010, with an
equivalent before tax positive effect on profit or loss. In addition, the carrying amount of the provision for excess payments would decrease from ISK
7,182 million to ISK 5,481 million as at 31 December 2010, with an equivalent before tax positive effect on profit or loss. The confirmation of the
Supreme Court of Iceland would also impact the nature and extent of financial risks arising from these types of loan agreements as disclosed in these
consolidated financial statements. In respect of currency risk, the carrying amount of these types of loan agreements would be included in the
carrying amount of loans and advances to customers disclosed in Note 78 as at 31 December 2010 as follows:

EUR GBP usb JPY CHF Other Total
Carrying amount 28,986 3141 9,949 38,733 38,897 5,042 124,747

The FX-delta disclosed currently in Note 78 would decrease as follows:

EUR GBP usbD JPY CHF Other
Absolute decrease in FX-delta 8% 2% 5% 21% 19% 3%

The net effective currency position disclosed currently in Note 78 would be as follows:

At 31 December 2010 EUR GBP usD JPY CHF Other Total
Net effective currency position (26,816) (25,559) 5,389 29,052 22,024 19,525 23,616

The Bank's management expects the Supreme Court of Iceland to rule on most of the legal issues surrounding foreign currency linked lease and loans
agreements during the year 2011.
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5. Operating segments

On 26 August 2010 the CEO of the Bank presented a new organisational chart for the Group which became formally effective from 1 October 2010.
Management of the Bank has already started the implementation of the necessary changes of the infrastructure in order to have the Group fully
operational in line with the new organisational chart from 1 January 2011.

The organisational chart is structured around the following eight main divisions: Retail Banking, Corporate Banking, Markets & Treasury, Asset
Management, Risk Management, Finance, Corporate Development and Asset Restructuring. Commercial and profit-generating divisions are given
increased prominence in order to sharpen the Group's focus and improve its services to customers.

From the foundation of the Bank on 7 October 2008, the financial information available for evaluation by management in deciding how to allocate
resources and assess performance is that of the business as a whole. For this reason the Group had a single reportable segment during the years
2010 and 2009.

Notes to the Consolidated Statement of Financial Position
6. Classification and fair value of financial assets and liabilities

According to IAS 39, financial assets and liabilities must be classified into specific categories which affect how they are measured after initial
recognition. Each category's basis of subsequent measurement is specified below:

® | oans and receivables, measured at amortised cost;

® Financial assets and liabilities held for trading, measured at fair value;

® Financial assets designated as at fair value through profit or loss, measured at fair value;

e Other financial liabilities, measured at amortised cost.

The following table shows the classification of the Group's financial assets and liabilities according to IAS 39 and their fair values as at 31 December
2010:

Designated Liabilities at Other Total
Loans and Held for  as at fair  amortised liabilities at carrying
Financial assets receivables trading value cost fair value* amount  Fair value
Cash and balances with Central Bank 47,777 - - - - 47,777 47,777
Bonds and debt instruments 100,244 43,734 17,580 - - 161,559 161,559
Equities and equity instruments - 3,178 26,251 - - 29,429 29,429
Derivative instruments - 23 - - - 23 23
Loans and advances to financial institutions 91,882 - - - - 91,882 91,882
Loans and advances to customers 592,954 - - - - 592,954 620,403
Other financial assets 7,070 - - - - 7,070 7,070
Total 839,927 46,936 43,831 0 0 930,693 958,143
Financial liabilities
Due to financial institutions and Central Bank - - - 147,478 - 147,478 147,478
Deposits from customers - - - 371,558 - 371,558 371,558
Derivative instruments and short positions - 7,119 - - - 7,119 7,119
Secured bonds - - - 261,313 - 261,313 261,313
Contingent bond - - - - 26,510 26,510 26,510
Other financial liabilities - - - 4,237 - 4,237 4,237
Total 0 7,119 0 784,585 26,510 818,215 818,215

* The contingent bond was recognised in the year 2009 as part of the settlement for the assets acquired and liabilities assumed from Landsbanki islands hf. The bond is a financial liability
which the Group is required to measure at fair value in accordance with IFRS 3 (2008), with any resulting gain or loss to be recognised in income statement.
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6. Classification and fair value of financial assets and liabilities (continued)

The following table shows the classification of the Group's financial assets and liabilities according to IAS 39 and their fair values as at 31 December

2009:
Designated Liabilities at Other Total
Loans and Held for  as at fair  amortised liabilities at carrying

Financial assets receivables trading value cost  fair value amount  Fair value
Cash and balances with Central Bank 26,174 - - - - 26,174 26,174
Bonds and debt instruments 100,661 32,305 32,755 - - 165,721 165,721
Equities and equity instruments - 1,615 21,796 - - 23,411 23,411
Derivative instruments - 971 - - - 971 971
Loans and advances to financial institutions 83,129 - - - - 83,129 83,129
Loans and advances to customers 667,122 - - - - 667,122 684,118
Other financial assets 6,990 - - - - 6,990 6,990
Total 884,076 34,891 54,551 0 0 973,518 990,514
Financial liabilities

Due to financial institutions and Central Bank - - - 98,228 - 98,228 98,228
Deposits from customers - - - 452,655 - 452,655 452,655
Derivative instruments and short positions - 5,943 - - - 5,943 5,943
Secured bonds - - - 306,493 - 306,493 306,493
Contingent bond - - - - 10,241 10,241 10,241
Other financial liabilities - - - 2,138 - 2,138 2,138
Total 0 5,943 0 859,514 10,241 875,698 875,698

The fair value of financial assets and liabilities was determined based on the following methods and assumptions. For all financial assets and
liabilities the foreign currency exchange rates used are from observable markets both for spot and forward contracts and futures in the world's major
currencies.

Balances with Central Bank

The carrying amount of balances with Central Bank is a reasonable approximation of their fair value.

Bonds and debt instruments
Quoted prices are generally available for government bonds and certain corporate securities. Where this information is not available, fair value is
estimated by adding credit spreads to quoted market rates for similar bonds or relevant interest rate curves.

For bonds issued by defaulting or greatly distressed parties recovery values are used for estimating the fair value. These are published by the
defaulting issuers resolution committee or equivalent, estimated based on statement of financial position information or expert opinion.

Interest rates are principally benchmark interest rates such as the London Inter-Bank Offered Rate (LIBOR) and quoted interest rates in the swap,
bond and futures markets.

Where available, credit spreads are derived from prices of credit default swaps (CDS) or other credit based instruments, such as debt securities. For
others, credit spreads are obtained from pricing services. Counterparty credit spreds are estimated based on the creditworthness of the counterparty
when differing from the assumed counterparty in the market.

Equities and equity instruments

Quoted prices are generally readily available for equity shares listed on the world's major stock exchanges and for major indices on such shares.
When this information is not available the fair value is estimated based on market prices and earning multiples from similar securities, recent
transactions or by using discounted cash flow methods.

Derivative instruments

The fair value of derivative instruments is determined using valuation methods whose most significant inputs is volatility, which are obtained from
broker quotations, pricing services or derived from option prices.

Loans and advances to financial institutions

Loans and advances to banks include inter-bank placements and items in the course of collection. The carrying amount of floating rate placements
and overnight deposits is a reasonable approximation of their fair value.
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6. Classification and fair value of financial assets and liabilities (continued)

Loans and advances to customers

The estimated fair value of loans and advances represents the discounted amount of estimated future cash flows expected to be received based on
future recovery of the loans. The recovery rates and loss given default are used as input to valuation models as an indicator of severity of losses on
default. The loans are grouped by type and for each loan the estimated cash flows to be received during each month until end of 2011 are estimated
and payments after 2011 are estimated to be received at the end of June each year. Expected cash flows are discounted at current market rates to
determine fair value. Interest rates are principally benchmark interest rates such as London Inter-Bank Offered Rate (LIBOR), quoted interest rates in
the swap, bond and future markets or the Group's current rates for new loans.

Due to financial institutions and Central Bank
Amounts due to financial institutions and Central Bank are repriced at least monthly and therefore their estimated fair value is the same as their

carrying amount.

Deposits from customers

Deposits from customers are repriced at least monthly in accordance to changes in interest rates set by the Bank's treasury. The estimated fair value
of the deposits is therefore the same as their carrying amount.

Short positions

The short positions are in Icelandic government bonds with readily available quoted market prices.

Secured bonds

The fair value of the secured bonds equals their carrying amount as the bonds have been discounted upon initial recognition at market rate and no
significant changes have occurred in the market rate for these secured bonds since initial recognition.

Contingent bond

The fair value of the contingent bond is based on the expected value of the underlying loan portfolios and on how much it will exceed its expected
return which is defined as 400 basis points over the relevant interbank rate. The estimate of the expected value is based on log-normal distribution
where the minimum payment is ISK 0 and maximum payment is ISK 92 billion. Key input and assumptions used in the valuation model at 31
December 2010 include expected volatility for the loan portfolio of 15.0% (2009: 7%) and a risk free rate of 2.8% (2009: 7.6%). However, the issue
and amount of the bond is subject to considerable outperformance of the underlying loan portfolios.

Fair value hierarchy

The Group has used a valuation hierarchy for disclosure of inputs to valuation used to measure fair value. This hierarchy prioritises the inputs into
three broad levels as follows:

e Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities;

® Level 2: Valuation technique using observable inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

® level 3: Valuation technique with significant unobservable inputs for the asset or liability that are not based on observable market data
(unobservable inputs). Level 3 includes all instruments that are valued according to quoted prices for similar instruments where significant
unobservable adjustments or assumptions are required to reflect the differences between instruments.

A financial assets or liability's classifications within the hierarchy is determined based on the lowest level input that is significant to the fair value
measurement in its entirety.
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6. Classification and fair value of financial assets and liabilities (continued)

The following table shows the level in the hierarchy into which the fair value of financial assets and liabilities, carried at fair value in the

consolidated statement of financial position, are categorised as at 31 December 2010:

Financial assets Level 1 Level 2 Level 3 Total
Bonds and debt instruments 20,340 26,933 14,042 61,315
Equities and equity instruments 16,027 2,925 10,477 29,429
Derivative instruments - 23 - 23
Total 36,367 29,881 24,519 90,766
Financial liabilities

Derivative instruments - 1,445 - 1,445
Short positions 5,675 - - 5,675
Contingent bond - - 26,510 26,510
Total 5,675 1,445 26,510 33,629

The following table shows the level in the hierarchy into which the fair value of financial assets and liabilities, carried at fair value in the

consolidated statement of financial position, are categorised as at 31 December 2009:

Financial assets Level 1 Level 2 Level 3 Total
Bonds and debt instruments 6,303 21,386 37,371 65,060
Equities and equity instruments 6,154 13,702 3,555 23,411
Derivative instruments - 971 - 971
Total 12,457 36,059 40,926 89,442
Financial liabilities

Derivative instruments - 675 - 675
Short positions 5,268 - - 5,268
Contingent bond - - 10,241 10,241
Total 5,268 675 10,241 16,184

During the year 2010 there were transfers into Level 1 from Level 2 and Level 3 because quoted prices in active markets became observable during

the year 2010.

The following tables show the reconciliation for fair value measurement in Level 3 for the years 2010 and 2009:

1 January - 31 December 2010

Carrying amount at 1 January 2010

Total losses recognised in income statement
Purchases

Sales

Settlements

Transfers into Level 3

Transfers out of Level 3

Carrying amount at 31 December 2010

1 January - 31 December 2009

Carrying amount at 1 January 2009

Total gains (losses) recognised in income statement
Purchases

Sales

Settlements

Transfers into Level 3

Transfers out of Level 3

Carrying amount at 31 December 2009

Bonds and Equities and

debt
instruments
37,371
(1,342)
6,433
(7,851)
(15,368)
375

(5,576)
14,042

26,746
8,672
20,313
(17,000)
(1,697)
962
(525)
37,371

equity
instruments
3,555

11

4,260

(531)

3,313

(131)
10,477

5,007
202
3,144
(5,361)

563

3,555

Total
financial Contingent
assets bond

40,926 (10,241)
(1,331) (16,269)
10,693 -
(8,382) -
(12,055) -
375 -
(5,707) -
24,519 (26,510)

31,753 -
8,774 (10,241)
23,457 -
(22,361) -
(1,697) -
1,525 -
(525) -
40,926 (10,241)
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6. Classification and fair value of financial assets and liabilities (continued)

The following tables show the line items in the consolidated income statement where the total gains (losses) were recognised during the years 2010
and 2009, for fair value measurements in Level 3:

Bonds and Equities and

debt equity Contingent

1 January - 31 December 2010 instruments instruments bond Total
Interest expense - - (16,269) (16,269)
Net gain on financial assets designated as at fair value through profit or loss 350 185 - 535
Net foreign exchange gain (loss) (1,692) (174) - (1,866)
Total (1.342) 11 (16,269) (17,600)
1 January - 31 December 2009

Interest expense - - (10,241) (10,241)
Net gain on financial assets designated as at fair value through profit or loss 7,733 174 - 7,907
Net gain on financial assets and liabilities held for trading 665 28 - 693
Net foreign exchange gain (loss) 174 - - 174
Total 8,572 202 (10,241) (1,467)

The following table shows the line items in the consolidated income statement where gains (losses), relating only to financial assets and liabilities
held by the Group at 31 December 2010 and categorised in Level 3, were recognised:

Bonds and Equities and

debt equity Contingent
instruments instruments bond Total
Fair value change of contingent bond - - (16,269) (16,269)
Net gain on financial assets designated as at fair value through profit or loss (868) 246 - (622)
Net foreign exchange gain (loss) (1,592) (134) - (1,726)
Total (2,460) 112 (16,269) (18,617)

Although the Group believes that its estimates of fair value are appropriate, the use of different valuation methodologies and assumptions could lead
to different measurements of fair value. The following table shows how profit before tax would have been affected if one or more of the inputs for
fair value measurements in Level 3 were changed to reasonably possible alternatives:

Effect on profit

before tax
Financial assets Favourable Unfavourable
Bonds and debt instruments 4,016 (2,948)
Equities and equity instruments 1,048 (1,048)
Total 5,064 (3,996)
Financial liabilities
Contingent bond 3,600 (1,800)

The effect on profit was calculated using methods suitable for the models used. For equities valued using comparables or recent transactions the
price was changed by +/-10%. For bonds issued by defaulting or greatly distressed parties the recovery value was changed by +/-500 basis points.
For the contingent bond the volatility of the value of the underlying assets was changed by +/-500 basis points.

130 Arsreikningur 2010 Allar upphadir eru i milljonum kréna



Notes to the Consolidated Financial Statements

7. Cash and balances with Central Bank

2010 2009
Cash on hand 2,059 1,506
Reverse repurchase agreements with Central Bank 43,270 -
Unrestricted balances with Central Bank 482 15,032
Total cash and unrestricted balances with Central Bank 45,810 16,538
Restricted balances with Central Bank 1,967 9,636
Total cash and balances with Central Bank 47,777 26,174

The Group has entered into short-term reverse repurchase agreements with the Central Bank of Iceland according to which the Group acquired
certificates of deposit issued by the Central Bank and committed to resell the certificates to the Central Bank at a fixed price at the end of the
contractual period. The Group does not recognise the certificates of deposit as its assets because the Group does not bear substantially all the risks
and rewards of ownership of the certificates. However, the Group derecognised the cash transferred to the Central Bank and recognised a receivable
from the Central Bank, including accrued interest.

The Bank holds a mandatory reserve deposit account with the Central Bank of Iceland. The average balance of this account for each month must be
equivalent to at least mandatory reserve deposits, which amounted to ISK 6,328 million for December 2010. Any excess balance is available for use

by the Group. Other cash and balances with the Central Bank are available for the Group's immediate use.

8. Bonds and equities

2010 2009
Designated Designated
Loans and Held for  as at fair Loans and Held for  as at fair
Bonds and debt instruments receivables trading value Total receivables trading value Total
Domestic
Listed 100,244 34,745 2,036 137,026 - 10,953 9,272 20,225
Unlisted - - 12,484 12,484 100,661 21,352 17,761 139,774
100,244 34,745 14,521 149,510 100,661 32,305 27,033 159,999

Foreign
Listed - 8,989 1,690 10,679 - - 3,958 3,958
Unlisted - - 1,370 1,370 - - 1,764 1,764

0 8,989 3,060 12,049 0 0 5,722 5,722
Total bonds and debt instruments 100,244 43,734 17,580 161,559 100,661 32,305 32,755 165,721
Equities and equity instruments
Domestic
Listed - 199 10,129 10,328 - 774 9,198 9,972
Unlisted - - 10,023 10,023 - - 2,864 2,864

0 199 20,152 20,351 0 774 12,062 12,836
Foreign
Listed - 2,979 5,892 8,871 - 841 9,482 10,323
Unlisted - - 206 206 - - 252 252

0 2,979 6,099 9,078 0 841 9,734 10,575
Total equities and equity instruments 0 3,178 26,251 29,429 0 1,615 21,796 23,411
Total bonds and equities 100,244 46,913 43,831 190,988 100,661 33,920 54,551 189,132

Bonds and equities are classified as "domestic" or "foreign" according to the country of incorporation of the issuer.

Bonds and debt instruments classified as loans and receivables as at 31 December 2010 and 2009 consist of part of the government bonds which the
Bank received in settlement of the capital contribution in 2009. The bonds were listed on the OMX stock exchange in Iceland during 2010.
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9.

Derivative instruments and short positions

Notional
Foreign exchange derivatives amount
Currency forwards 22,359

Cross-currency interest rate swaps 1,897

OTC currency options 20,424
44,680

Interest rate derivatives
Interest rate swaps 3,294
3,294
Short positions - listed bonds -
Total 47,974

2010
Fair value
Assets Liabilities
20 769
- 659
20 1,428
3 17
3 17
- 5,675
23 7119

Notional
amount
9,323
2,415
59,703
71,441

3,318
3,318

74,759

2009
Fair value

Assets Liabilities
262 1

- 672

700 -
962 673

9 2

9 2

- 5,268

971 5,943

The Group uses derivatives both for hedging and trading purposes. The Bank has bought the OTC currency options in order to economically hedge its
foreign currency imbalance against excessive adverse movements in some of the major foreign currencies. The delta of these options at 31 December

2010 is nil (2009: ISK 9,989 million).

. Loans and advances to financial institutions
2010 2009
Bank accounts with financial institutions 6,844 4,628
Money market loans 63,549 58,488
Overdrafts 6,844 6,247
Other loans 16,823 14,493
Less: Allowance for impairment (2,178) (727)
Total 91,882 83,129
. Loans and advances to customers
2010 2009
Public entities 13,928 10,582
Individuals 166,069 177,561
Corporations 434,080 486,739
Less: Allowance for impairment (21,122) (7,760)
Total 592,954 667,122

During the reporting period the Group was not permitted to sell or repledge any collateral in absence of default by the owner of the collateral.

Further disclosures on loans and advances are provided in the risk management section of the notes.
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12. Investments in associates

2010 2009
Carrying amount at the beginning of the year 2,945 2,518
Acquisitions 103 44
Share of profit of associates, net of income tax 291 383
Total 3,340 2,945
Share of
Total Total Profit  Ownership profit of Carrying
At 31 December 2010 assets liabilities (loss) interest  associates amount
Valitor Holding hf. 6,165 7 1,014 38% 385 2,340
Kredikort hf. 7,206 6,654 (299) 20% (60) 110
Borgun hf. 15,394 14,188 191 20% 38 241
Reiknistofa bankanna 1,699 248 - 34% - 515
Intrum hf. 615 293 7 33% (1) 96
Audkenni hf. 222 51 4 20% (71) 37
Total 31,079 21,389 913 291 3,340
At 31 December 2009
Valitor Holding hf. 37,699 32,554 1,008 38% 383 1,955
Kredikort hf. 8,365 7,514 2 20% - 170
Borgun hf. 15,340 14,325 177 20% 34 206
Reiknistofa bankanna 1,772 254 - 34% - 515
Intrum hf. 795 506 (108) 33% (34) 99
Total 63,971 55,153 1,079 383 2,945
All associates are unlisted companies.
13. Property and equipment
2010 2009
Fixtures, Fixtures,
equipment equipment
Buildings and vehicles Total Buildings and vehicles Total
Carrying amount at the beginning of the year 3,447 2,583 6,030 3,422 3,442 6,864
Additions during the year 5 86 91 125 174 299
Sold during the year (75) (4) (79) (24) (105) (129)
Depreciation (78) (948) (1,026) (76) (928) (1,004)
Carrying amount at 31 December 3,299 1,717 5,016 3,447 2,583 6,030
Gross carrying amount 3,458 3,786 7.244 3,529 3,521 7,050
Accumulated depreciation (159) (2,070) (2,228) (82) (938) (1,020)
Carrying amount at 31 December 3,299 1,717 5,016 3,447 2,583 6,030
Depreciation rates 2-4% 10-33% 2-4% 10-33%
Official assessment value of buildings at 31 December 2010 2009
Official assessment value used for tax purposes 3,732 3,913
Replacement value used for insurance purposes 7,142 7,179
Depreciation and amortisation presented in the income statement consists of: 2010 2009
Depreciation of property and equipment 1,026 1,004
Amortisation of intangible assets 285 274
Total 1,311 1,278
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14. Intangible assets

Computer software licenses 2010 2009
Carrying amount at the beginning of the year 1,058 1,220
Additions 104 112
Amortisation (285) (274)
Carrying amount at 31 December 878 1,058
Amortisation rates 20-33% 20-33%
Gross carrying amount 1,431 1,335
Accumulated amortisation (554) (277)
Carrying amount at 31 December 878 1,058

15. Other assets

2010 2009
Claims on Landsbanki islands hf. 687 5,167
Legally disputed collections 3,669 -
Unsettled securities trading 3,168 1,089
Accounts receivable and prepayments 3,214 734
Sundry assets 7,227 6,990
Total 17,965 13,980

16. Assets and liabilities classified as held for sale

Assets classified as held for sale 2010 2009
Repossessed collateral 43,831 27,317
Assets of disposal groups classified as held for sale 84,959 36,561
Total 128,789 63,878

Repossessed collateral consists mainly of property and equipment resulting from collateral foreclosed by the Group as security for loans and
advances. The Group's policy is to pursue timely realisation of the repossessed collateral in an orderly manner. The Group generally does not use the
non-cash repossessed collateral for its own operations.

Repossessed collateral 2010 2009
Carrying amount at the beginning of the year 27,317 2,150
Repossessed during the period 25,465 27,270
Disposed during the period (8,951) (2,703)
Carrying amount at 31 December 43,831 27,317

Disposal groups classified as held for sale

Disposal groups classified as held for sale consist of the assets and liabilities of subsidiaries acquired by the Group exclusively with a view to resale.
Because these subsidiaries meet the definition of discontinued operations in IFRS 5, the Group presents the results of their operations as
discontinued in the consolidated income statement, as required by IFRS 5 and IAS 1.

In 2010 the Bank negotiated the sale of its shares in the subsidiary Eignarhaldsfélagid Vestia ehf. (Vestia) and Icelandic Group hf. (IG) to
Framtakssjodur islands sihf. (FSI). The initial agreement between the Bank and FSi was announced on 20 August 2010, subject to several conditions
precedent being fulfilled. A final agreement was reached in November 2010 following a due diligence process but still subject to the sale being
approved by the Icelandic Competition Authority. The final agreement specifies the sale of 100% shareholding in Vestia (comprising a 62%
shareholding in Teymi hf., 100% shareholding in Husasmidjan ehf. and 100% shareholding in Plastprent ehf)) and 81% shareholding in IG. The sale
price for the shares in Vestia amounted to ISK 4,250 million and for the shares in IG amounted to ISK 11,250 million. FSi also has the option to
acquire the Bank’s remaining 19% shareholding in IG at the same price per share within 12 months from delivery of the 81% shareholding.
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16.

Assets and liabilities classified as held for sale (continued)

The subsidiaries Vestia and |G are included in these consolidated financial statements because the sale was still subject to approval by the Icelandic
Competition Authority at year-end 2010. The Icelandic Competition Authority approved the transaction on 14 January 2011, with certain conditions.
The Bank has delivered the shares to FSi on 20 January 2011. The sale of the shareholding in the subsidiaries Vestia and |G is recognised by the Group
in the first quarter of 2011. The sale will result in the derecognition of approximately ISK 83 billion from assets classified as held for sale and ISK 48
billion from liabilities associated with assets classified as held for sale, and the recognition of loans and receivables amounting to ISK 23 billion, the
remaining 19% shareholding in IG amounting to ISK 3 billion, deposits amounting to ISK 2 billion and other assets amounting to ISK 1 billion. The
Group will recognise a gain of approximately ISK 5 billion on the disposal of these shares in the first quarter of 2011.

As part of the agreement with FSi, the Bank committed itself to invest ISK 15.5 billion in FSi. This amount will be callable during the years 2011-
2016 as needed to fund investments by FSi, in proportion to the Bank's holding in FSi. The maximum amount that the Bank can invest in FSi is 25%
of total outstanding commitments of all investors in FSi. At the time these financial statements were authorised for issue the Bank had invested in
FSi ISK 4,868 million representing 27.5% of called in commitments (ISK 17,642 million). FSi is required to redeem its shareholders with the proceeds
from sales of assets.

The above changes will result in increase in the Group's capital adequacy ratio from 19.9% to 21.1%, assuming all other factors remain unchanged.

17. Due to financial institutions and Central Bank
2010 2009
Loans and repurchase agreements with Central Bank 80 66
Loans and deposits from financial institutions 147,398 98,162
Total 147,478 98,228
18. Deposits from customers
2010 2009
Demand deposits 271977 317,330
Time deposits 99,581 135,325
Total 371,558 452,655

The total decrease of ISK 81.1 billion in deposits is mostly comprised of ISK 27.8 billion reduction in deposits from households, ISK 27.6 billion
reduction in deposits from holding companies and ISK 16.7 billion reduction in deposits from pension funds.

19. Secured bonds
Nominal amount Carrying amount
Foreign ISK Contractual ISK
Secured bonds currency 2010 2009 interest rate (%) 2010 2009
EUR 871 million 133,960 156,519 EURIBOR + 1.75/2.90 130,963 158,573
GBP 275 million 49,250 55,316 LIBOR + 1.75/2.90 48,132 56,086
usb 734 million 84,179 91,456 LIBOR + 1.75/2.90 82,218 91,834
Total 267,388 303,291 261,313 306,493

On 12 October 2010 the Bank issued secured bonds to Landsbanki islands hf. as part of the acquisition price for its Icelandic operations. These bonds
are denominated in EUR, GBP and USD and carry interest from October 2008. The carrying amount of the bonds as at 31 December 2010 includes the
effective interest of EURIBOR/LIBOR+2,90% which accrued since October 2010. The bonds are secured by pools of loans to customers (see Note 37).

The bonds mature in October 2018 and do not have instalment payments during the first 5 years. The interest rates are 3 months EURIBOR for the
EUR-denominated bond and 3 months LIBOR for the GBP and USD-denominated bonds, plus a margin of 1.75% for the first 5 years and a margin of
2.90% for the remaining 5 years. The first interest payment date was on 12 October 2010. From 30 June 2010, bondholders have had the right to
require the Bank to convert the bonds into Eurobonds. Upon such conversion, the Bank will make reasonable endeavours to list such Eurobonds on a
qualified stock exchange, as soon as feasible following conversion. The bondholders have not yet exercised their right to require the Bank to convert
the bonds into Eurobonds.
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20. Contingent bond

21.

According to the provisions of the settlement agreement signed on 15 December 2009, the Bank might have to issue to Landsbanki islands hf. a bond
on 31 March 2013 as an additional consideration for the assets and liabilities transferred from Landsbanki islands hf. on 9 October 2008. The
contingent bond can have a nominal amount of up to ISK 92 billion, with the amount being contingent on whether the value of certain pools of
assets, to be determined as at 31 December 2012, exceeds the future value of the acquisition price of those assets agreed for as at 9 October 2008,
subject to specified adjustments. The value will be determined by a third-party valuation agent based on agreed-upon valuation procedures. The
additional value at year-end 2012 that might exceed the future value of the 2008 acquisition price would be divided between Landsbanki islands hf.,
which would be assigned 85% (though no higher than ISK 92 billion) and the Bank, 15%. If issued, this bond would be denominated in EUR or such
other currencies as may be agreed between the Bank and Landsbanki islands hf., whereby the ISK nominal amount would be converted into EUR
using the exchange rate at 31 December 2012. The bond would bear floating interest rate and it would mature in October 2018 with quarterly
instalments starting in 2014.

The contingent obligation of the Bank is classified as a financial liability and measured initially at fair value. Subsequently, it is measured at fair
value, with any resulting gain or loss recognised in the line item "Fair value change of contingent bond" in the consolidated income statement.

Tax assets and liabilities
Tax assets and liabilities are specified as follows:

Tax assets 2010 2009
Deferred tax assets 1,522 6,682

Tax liabilities

Current tax liabilities 1,979 83
Deferred tax liabilities - -
Total 1,979 83

Recognised deferred tax assets and liabilities are attributable to the following:

2010 2009

Assets  Liabilities Net Assets Liabilities Net
Property and equipment - (1,943) (1,943) - (2,342) (2,342)
Investments in associates - (101) (101) - (140) (140)
Loans and advances to customers 4,301 - 4,301 6,382 - 6,382
Other assets - (43) (43) - (68) (68)
Deferred foreign exchange differences - (1,714) (1,714) 357 - 357
Other items - (168) (168) - (253) (253)
Tax losses carried forward 1,190 - 1,190 2,746 - 2,746
5,491 (3,969) 1,622 9,485 (2,803) 6,682

Set-off of deferred tax assets together
with liabilities of the same taxable entities (3,969) 3,969 - (2,803) 2,803 -
Total 1,522 0 1,522 6,682 0 6,682

The deferred tax assets and liabilities are measured based on the tax rates and tax laws enacted by the end of 2010, according to which the domestic
corporate income tax rate was 20%. In December 2010 the corporate income tax rate was increased from 18% to 20%. This change is effective for
the fiscal year starting on 1 January 2011.
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21. Tax assets and liabilities (continued)

The movements in temporary differences during the period were as follows:

Recognised in income

statement
Tax Changes

Balance  (expense) from prior Balance
2010 1.1.2010 income year 31.12.2010
Property and equipment (2,342) 399 - (1,943)
Investments in associates (140) 39 - (101)
Loans and advances to customers 6,383 (2,081) - 4,302
Other assets (68) 25 - (43)
Deferred foreign exchange differences 357 (2,071) - (1,714)
Other items (253) 85 - (168)
Tax losses carried forward 2,745 (2,198) 642 1,189
Total 6,682 (5,802) 642 1,522

Recognised in income

statement
Tax Changes

Balance  (expense)  from prior Balance
2009 1.1.2009 income year 31.12.2009
Property and equipment (173) (2,169) - (2,342)
Equities and equity instruments (45) 45 - -
Investments in associates (57) (83) - (140)
Loans and advances to customers - 6,383 - 6,383
Other assets 441 (509) - (68)
Derivative instruments and short positions 112 (112) - -
Deferred foreign exchange differences (83) 458 (18) 357
Other items (102) (119) (32) (253)
Tax losses carried forward 7,171 (4,426) - 2,745
Total 7.264 (532) (50) 6,682

The aggregate amount of temporary differences associated with the Bank's investments in subsidiaries for which no deferred tax liability is
recognised in the consolidate financial statements amounted to ISK 4,031 million at year-end 2010 (2009: ISK 3,882 million). If the Bank were to sell
its subsidiaries at their carrying amounts the gains from their sale would have been used to offset any tax losses carried forward by the Bank in the
year of sale. However, according to current tax legislation, the gains are tax-exempt if the Bank has not incurred a tax loss in the year of sale or it
has no tax loss carried forward at the time.
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22. Otbher liabilities

2010 2009
Unsettled securities trading 2,730 872
Withholding tax 2,893 3,927
Excess payments on lease and loan agreements (see Note 4(i)) 7,182 -
Accounts payable 826 586
Unpaid contribution to the Depositors' and Investors' Guarantee Fund 680 680
Tax on liabilities of financial institutions 400 -
Sundry liabilities 3,991 2,112
Total 18,702 8,177

Unsettled securities trading were settled in less than three days from the reporting date.

Unpaid contribution to the Depositors' and Investors' Guarantee Fund

According to Act No. 98/1999 on Deposit Guarantees and Investor Compensation Schemes, the Bank must, by 1 June of each year, contribute to the
Depositors' and Investors' Guarantee Fund ("the Fund") an amount equivalent to 0.15% of the average of guaranteed deposits in the Bank, in the
event of total Fund assets not equalling a minimum of 1% of the average amount of guaranteed deposits in commercial banks and savings banks
during the preceding year. At the same time, the Bank must also submit to the Fund a declaration of liability whereby the Bank undertakes to render
a special contribution to the Fund should the Fund become obliged to refund deposits to customers. This declaration of liability covers the proportion
of the amount required to make up the minimum 1% of the average amount of guaranteed deposits. However, demands for contributions to the
Fund based on declarations of liability may not exceed the equivalent of one-tenth of the Fund's minimum total assets.

The Bank's management has concluded that the amount to be recognised as a liability in respect of the 0.15% yearly contribution shall only equal
the amount that the Bank has no realistic alternative but to settle at each reporting date in accordance with the Act. This is the amount of the
0.15% contribution to be made by the Bank during the following calendar year, in respect of the current calendar year. Other regular contributions to
be made by the Bank to the Fund in future years do not exist independent of the Bank's future actions and therefore do not represent a present
obligation of the Bank at the reporting date. Accordingly, they are not recognised as part of the liability towards the Fund. Therefore, the amount
recognised as liability as at 31 December 2010 amounts to ISK 680 million to be paid no later than 1 June 2011 (31 December 2009: ISK 680 million,
paid to the Fund in March 2010).

In respect of the declaration of liability of the Bank, the management of the Bank has concluded that a liability should be recognised in the
statement of financial position in respect of its declaration outstanding at each reporting date only if an outflow of Bank resources is at the
respective reporting date deemed more likely than not to occur. The Bank issued its first declaration of liability to the Fund in November 2009, for a
maximum amount of ISK 3,769 million, of which no more than ISK 1,610 million may be requested as a special contribution to the Fund according to
the Act. The Bank issued in 2010 a new declaration of liability to the Fund for a maximum amount of ISK 3,851 million, of which no more than ISK
1,611 million may be requested as a special contribution to the Fund according to the Act. The Bank did not issue a new declaration of liability
between the end of the current reporting period and the date when these consolidated financial statements are authorised for issue. The Group did
not recognise any liability in these consolidated financial statements in respect of the declarations of liability outstanding at year-end 2010 and
2009.

The Government of Iceland is currently working on changing the Act and a bill has been presented for approval by the Icelandic Parliament. Based on
the current draft of this bill, the Bank's management expects its yearly contributions to increase as a result of changes in legal requirements.
Tax on liabilities of financial institutions

On 27 December 2010 the Parliament of Iceland passed a bill (Act no. 155/2010 on special tax on financial institutions) according to which certain
types of financial institutions must pay annually a tax calculated as 0.041% of the carrying amount of their liabilities as determined for tax purposes.
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23. Equity

Share capital

The total number of ordinary shares authorised and issued by the Bank at year-end 2010 and 2009 was 24 billion shares, with par value of ISK 1 per
share. One vote is attached to each share of one ISK and the holders of ordinary shares are entitled to one vote per share at general meetings of the
Bank. All issued shares are fully paid.

Restriction of dividend payments

As part of the acquisition price for the Icelandic operations of Landsbanki islands hf., the Bank issued senior secured bonds (see Notes 19 and 37). If
the Bank makes any dividend payments, it shall thereby redeem the bond on a pro-rata basis in amounts equal to the dividend payments. The bonds
mature in 2018.

According to the Company Act No. 2/1995, it is only permissible to allocate as dividend profit in accordance with approved annual financial
statements for the immediate past financial year, profit brought forward from previous years and free funds after deducting loss which has not been
met and the moneys which according to laws or Articles of Association must be contributed to a reserve fund or for other use.

Share premium
Share premium represents the difference between the ISK amount received by the Bank when issuing share capital and the nominal amount of the
shares issued, less costs directly attributable to issuing the new shares, net of any related tax benefit.

Statutory reserve

The statutory reserve is created in accordance with requirements of the Company Act No. 2/1995, according to which at least 10% of the profit of
the Bank, which is not devoted to meeting losses of previous years and is not contributed to other legally stipulated reserves must be contributed to
the statutory reserve until it amounts to 10% of the share capital of the Bank. When that limit has been reached the contribution to the statutory
reserve must be at a minimum 5% until the reserve amounts to a quarter of the share capital of the Bank.

Retained earnings

Retained earnings consist of undistributed profits and losses accumulated by the Group since the foundation of the Bank, less transfers to the
statutory reserve of the Bank.
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Notes to the Consolidated Income Statement

24.

25.

Net interest income

Interest income 2010 2009
Cash and balances with Central Bank 3,424 3,344
Bonds and debt instruments classified as loans and receivables 6,643 -
Loans and advances to financial institutions 1,290 1,749
Loans and advances to customers 49,644 58,518
Unpaid capital contribution - 17,796
Other interest income 60 69
Total 61,060 81,476
Interest expense

Due to financial institutions and Central Bank (4,901) (10,243)
Deposits from customers (18,897) (43,005)
Provisional liability due to Landsbanki Islands hf. - (13,148)
Secured bonds (12,464) (445)
Other interest expense (113) (61)
Total (36,374)  (66,902)
Net interest income 24,685 14,574
Interest spread (as the ratio of net interest income to the average carrying amount of total assets during

the year) 2.3% 1.4%
Adjusted interest spread (as the ratio of net interest income after adjustment in valuation to the average

carrying amount of total assets during the year) 2.4% 2.1%

Interest income accrued on impaired financial assets amounted to ISK 0 million in 2010 (2009: ISK 124 million).

Total interest income recognised in respect of financial assets not carried at fair value through profit or loss amounts to ISK 61,060 million (2009:
ISK 63,680 million). Total interest expense recognised in respect of financial liabilities not carried at fair value through profit or loss amounts to ISK

36,374 million (2009: ISK 53,754 million).

Net valuation change in loans and advanses

2010 2009
Net adjustments to loans and advances acquired at deep discount 49,702 23,772
Loss from foreign currency linkage of loans and advances to customers (18,158) -
Net impairment loss on loans and advances (14,636) (6,577)
Total 16,909 17,195
Individuals (6,485) 5,831
Corporations 23,394 11,364
Total 16,909 17,195
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26. Net fee and commission income

Fee and commission income 2010 2009
Investment banking and capital markets 1,085 943
Asset management 757 878
Lending 935 1,266
Cards 1,204 1,402
Interbank clearing 870 859
Collection and payment services 673 704
Foreign trade 412 471
Other commissions and fees 356 312
Total 6,292 6,835

Fee and commission expense

Investment banking and capital markets (259) (230)
Interbank clearing (857) (832)
Other fees (1,594) (1,560)
Total (2,710) (2,622)
Net fee and commission income 3,582 4,213

The net fee and commission income above excludes amounts that are included in determining the effective interest rate for financial assets and
liabilities that are not at fair value through profit or loss. It also does not include any net fee and commission income relating to such financial assets
and liabilities.

27. Net gain on financial assets designated as at fair value through profit or loss

2010 2009
Bonds and debt instruments 571 850
Equities and equity instruments 5,788 3,170
Total 6,359 4,020
28. Net gain on financial assets and liabilities held for trading
2010 2009
Bonds and debt instruments 2,338 3,646
Equities and equity instruments 465 (670)
Derivatives instruments (267) 86
Total 2,536 3,062
29. Dividend income
Dividend income was recognised in the consolidated income statement in the following line items:
2010 2009
Net gain on financial assets designated as at fair value through profit or loss 558 730
Net gain on financial assets and liabilities held for trading 25 55
Total 583 785
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30.

31.

32.

Net foreign exchange gain (loss)

Assets:

Cash and balances with Central Bank
Bonds and debt instruments

Equities and equity instruments

Derivative instruments

Loans and advances to financial institutions
Loans and advances to customers

Other assets

Total

Liabilities:

Due to financial institutions and Central Bank
Deposits from customers

Provisional liability due to Landsbanki islands hf.
Secured bonds

Other liabilities

Total

Net foreign exchange gain (loss)

2010

(130)
(3,580)
(652)
(4,436)
(6,053)
(14,853)
(89)
(29,793)

1924
5,757
36,721
13
44,415

14,623

2009

38
1,017
1,719
1,300
2,783

17,975
(260)
24,572

(2,380)
(7,056)
(24,233)
6,119
(22)
(27,572)

(3.000)

The foreign exchange differences which were recognised during the year 2010 in the consolidated income statement and arose on financial
instruments not measured at fair value through profit or loss amounted to a ISK 21,125 million loss for financial assets (2009: gain of ISK 20,536
million) and gain of ISK 44,403 million for financial liabilities (2009: loss of ISK 9,458 million). As disclosed in Note 3, the Group applied the average
FX-delta ratio to foreign exchange differences arising on loans and advances to customers that were acquired from Landsbanki islands hf. on 9
October 2008. The amount of foreign exchange difference arising on loans and advances to customers for the year 2010, which is deemed to be
uncollectible and is therefore offset by the FX-delta ratio, amounted to a loss of ISK 3,035 million (2009: gain of ISK 9,244 million).

Other income and expenses

Recharged expenses

(Loss) gain on sale of property and equipment
Loss on repossessed collateral

Other

Total

Salaries and related expenses

Salaries

Contributions to defined contribution pension plans
Other personnel expenses

Total

Number of full-time employment positions at year-end
Average number of full-time employment positions during the year

2010
479
(18)

(2,534)
496
(1,577)

2010
7,497
1,020
814
9,331

1,146
1,139

2009
965
23
(132)

902

2009
6,969
955
544
8,468

1,161
1,153
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33. Other operating expenses

2010 2009
Software licensing and other information technology costs 1,047 868
Real estate and fixtures 909 791
Advertising and marketing 433 355
Contribution to the Depositors' and Investors' Guarantee Fund 680 680
Audit and related services 173 116
Other professional services 889 613
Operating lease rentals 495 484
Other operating expenses 2,687 2,157
Total 7,312 6,064
Audit and related services 2010 2009
Audit of financial statement and audit related service 109 96
Review of interim financial statement 61 -
Other services 2 20
Total 173 116

34. Acquisition-related costs

2010 2009
Cost of acquisition of assets and liabilities from Landsbanki islands hf. 542 886
Claims on Landsbanki islands hf. which were written off due to a settlement - 158
Total 542 1,044

35. Income tax expense

Income tax is recognised based on the tax rates and tax laws enacted by the end of the period, according to which the domestic corporate income
tax rate was 18.0% (2009: 15.0%).

Income tax recognised in the income statement is specified as follows:

2010 2009
Current tax expense (1,979) (83)
Effect of increase in tax rate 164 295
Deferred tax expense (5,967) (827)
Total (7,782) (615)

Further information on deferred income tax is presented in Note 21. The tax on Group profits differs to the following extent from the amount that
would theoretically arise by the domestic corporate income tax rate:

2010 2009
Profit before tax 32,644 14,254
Tax on liabilities of financial institutions (400) -
Profit before income tax 32,244 14,254
Income tax calculated using the domestic corporate income tax rate 18.0% (5,804) 15.0% (2,138)
Effect of increase in tax rate (0.5%) 164 (2.1%) 296
Effect of different tax rates in other countries - - 0.3% (38)
Income not subject to tax (5.0%) 1,641 (9.0%) 1,289
Non-deductable expenses 6.4% (2,099) 0.8% (110)
Other 5.2% (1,684) (0.6%) 86
Effective income tax 24.1% (7.782) 4.3% (615)
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Other notes
36. Litigation

Other than claims and legal proceedings that arise from time to time in the ordinary course of business, the Group has no pending legal proceedings
other than the following:

1. In March 2009 Aresbank, a Spanish bank, commenced litigation against the Bank, submitting claims to the District Court of Reykjavik. Aresbank
demanded that the Bank pay EUR 30 million, in addition to interests and litigation costs. Alternatively, the Icelandic Financial Supervisory Authority
(FME) and the Icelandic government were subpoenaed for the acknowledgment of their obligation to pay damages on the basis of tort. The case
involves two money market loans which each amount to EUR 15 million and have reached maturity. In addition, the case involves a third money
market loan amounting to GBP 7 million. In short, Aresbank claims that money market loans are to be considered deposits according to the Act on
Deposit Insurance, No. 98/1999. Aresbank cites the Icelandic government's declaration from 6 October 2008, which states that the Icelandic
government insures all deposits in domestic commercial banks and their branches in Iceland. On 22 Desember 2010 the District Court of Reykjavik
ruled in the case between Aresbank and the Bank. The Court ruled in favour of the Bank and confirmed that money market loans are not deposits
according to the Act on Deposit Insurance, No. 98/1999. The ruling of the District Court was appealed to the Supreme Court. The Court procedure
may take 12 to 18 months.

2. In September 2009, Handelsbanken AB, a Swedish bank, commenced litigation before the District Court of Reykjavik against the Bank, demanding
a payment of SEK 42.4 million plus interest. The claim was based on a sub-guarantee issued by Landsbanki islands hf. to the plaintiff in 2003. In
2007, the guarantee was extended to 2013, and the court claim is that according to the decision of 9 October 2008 by the FME, on the disposal of
assets and liabilities of Landsbanki islands hf., the Bank is now obliged to pay according to this guarantee. The Bank has responded to this claim by
stating that according to an FME decision of 19 October 2008, the sub-guarantee in question was actually not transferred from Landsbanki islands
hf. to the Bank. Even though the Bank believes that the claim is without merit and should be directed at Landsbanki islands hf., the final resolution of
this matter cannot yet be determined. The District Court of Reykjavik has rendered its ruling in the legal proceeding between the Bank and
Handelsbanken AB. The decision was in favour of the Bank and confirmed that the sub-guarantee in question was actually not transferred from
Landsbanki islands hf. to the Bank by FME decision of 19 October 2008. The ruling of the District Court was appealed to the Supreme Court.

3. In December 2009 documents were served on the Bank by Basler Kantonalbank (BKB), a bank of the Swiss canton Basel City, as the initial step in
starting ordinary proceedings against the Bank before the Commercial Court of the Swiss canton Zurich. BKB's claim amounts to CHF 19.2 million
plus 5% interest since 9 October 2008, and is for the non-performance of FX Swap transactions by Landsbanki islands hf. BKB argues that according
to an FME decision, the Bank took over Landsbanki island hf. rights and obligations according to derivatives contracts. BKB also argues that the FME
decision of 12 October 2008, whereby the decision of 9 October was amended so that derivative contracts were not transferred to the Bank, should
be interpreted to apply only to derivative contracts after 12 October 2008. The Bank takes the view that the claim is without merit and should be
directed at Landsbanki islands hf. The Bank intends to defend its position vigorously, although the final resolution of this matter cannot yet be
determined.

4. In April 2009, the Bank's subsidary Landsvaki hf. received a demand for reversing certain transactions involving the purchase of bonds from the
money market funds operated by Landsvaki, shortly before the collapse of Landsbanki islands hf. in October 2008. Four such claims have been put
forward and the total amount of the claims amounts to ISK 2 billion. Landsvaki considers the claim to be without merit and will defend this claim
vigorously before court. On 21 Desember 2010 the District Court of Reykjavik ruled in a case between Landsvaki hf., and four of its clients. The
District Court dismissed the case because the clients could not prove and determinate their claim for damages. On 18 February 2011 the Supreme
Court ruled in the case and confirmed the District Court verdict to dismiss the case.

5. In June 2010 Skollaborg ehf. and Hradfrystihisid — Gunnvor hf. commenced litigation before the District Court of Reykjavik against the Bank.
Skollaborg ehf. demanded that loans granted on the basis of a loan agreement and the distribution of the proceeds of the loans were declared null
and void. The loan agreement are denominated in foreign currencies and the Bank claim according to the agreements is equivalent to ISK 2.1 billion.
Hradfrystihusid - Gunnvor hf. demands that its guarantee for the repayment of the above mentioned loan agreement is declared null and void. To
support its case the companies put forward various arguments mainly relating to the possibility for the company to enter into loan agreements to
finance securities transactions and the conduct and advice of the employees of Landsbanki Islands hf. in relation to the transactions. The Bank
considers the claim to be without merit and will defend this claim vigorously before court; however the ultimate resolution of this matter cannot yet
be determined. On 13 January 2011 the District Court of Reykjavik ruled that the case was dismissed because the Skollaborg claims did not fulfil the
requirments of the civil law, No.91/1991.

6. In January 2010 Soffanias Cecilsson hf., an Icelandic limited liability company, commenced litigation before the District Court of Reykjavik against
the Bank and demanded that two loan agreements and the distribution of the proceeds of the loans were declared null and void. The loan
agreements are denominated in foreign currencies and the Bank claim according to the agreements is equivalent to ISK 7.4 billion. To support its
case the company puts forward various arguments mainly relating to the possibility for the company to enter into loan agreements to finance
securities transactions and the conduct and advice of the employees of Landsbanki Islands hf. in relation to the transactions. The Bank considers the
claim to be without merit and will defend this claim vigorously before court; however the ultimate resolution of this matter cannot yet be
determined.
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36. Litigation (continued)

7. The District Court of Reykjavik has in its ruling from 23 February 2011, established in the case of NBI hf. versus bankrupt estate of Motormax ehf.,
that certain foreign currency loan agreements to companys are in fact loan agreements in Icelandic kronas which fall under the scope of Act. No.
38/2001, on interest and indexation. The indexation of such ISK denominated loans to the exchange rate of foreign currencies constitutes indexation
which is not authorised by the Act. The Bank has appealed the ruling of the District Court of Reykjavik to the Supreme Court of Iceland.

8. EFTA Surveillance Authority has decided to open a formal investigation into potential unlawful state aid in the winding up of investment funds
operated by fund management companies linked to the three failed Icelandic banks. It is alleged that the Icelandic authorities intervened in the
market shortly after the collapse by influencing decisions of the newly created banks to purchase bonds from these investment funds. If EFTA
Surveillance Authority comes to the conclusion that the intervention by the Icelandic authorities constitutes state aid it is not unlikely that a
recovery claim will be made on Landsvaki. Landsvaki has formally protested these allegations and has submitted its views and arguments to the EFTA
Surveillance Authority.

37. Pledged assets

On 12 October 2010 the Bank and Landsbanki islands hf. signed a pledge agreement according to which the Bank pledged certain pools of loans to
customers as collateral for the secured bonds issued on 12 October 2010 (see Note 19) and the contingent bond that the Bank might issue to
Landsbanki islands hf. (see Note 20). The Bank must maintain a cover ratio of 127.5% (ISK 333,174 million) for the secure bonds and 118% (ISK
31,281 million) for the contingent bond. Pledged assets added to the pledged pool must comply with certain eligibility criteria.

In addition, the Bank has pledged assets, in the ordinary course of banking business, to the Central Bank of Iceland in the amount of ISK 5,500
million as at year-end 2010 (2009: ISK 5,500 million) to secure settlement in the Icelandic clearing systems. Further pledges have been placed in the
ordinary course of banking business for netting and set-off arrangements in the total amount of ISK 7,123 million as at year-end 2010 (2009: ISK
1,200 million).

38. Leasing

Operating lease commitments where the Group is lessee

In cases where the Group is a lessee, the future minimum lease payments under non-cancellable operating leases were as follows on 31 December:

2010 2009
No later than 1 year 29 169
Later than 1 year and no later than 5 years 172 55
Later than 5 years 271 267
Total 473 491

Operating lease commitments where the Group is legal lessor

The Group acts as the legal lessor, through its subsidiary SP-fjarmégnun hf., whereby tools and equipment are purchased and leased to third parties
under arrangements that in substance are loans and advances accounted for under IAS 39 in the consolidated financial statements of the Group.

The future minimum lease payments expected to be received under non-cancellable operating leases were as follows on 31 December:

2010 2009
Less than 1 year 3,356 5,281
More than 1 year and less than 5 years 3,570 6,945
More than 5 years 407 985
Total 7,333 13,211
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38. Leasing (continued)

Finance lease commitments where the Group is lessor

The Group acts as lessor, through its subsidiary SP-fiarmégnun hf., whereby items of plant and equipment are leased to third parties under

arrangements qualifying as finance leases. Finance lease receivables are included within loans and advances to customers.

The net investment in finance lease receivables was as follows:

Gross Present

investment Future value of

in finance finance minimum

At 31 December 2010 lease income lease

Less than 1 year 7,573 (1,412) 6,161

More than 1 year and less than 5 years 16,870 (2,065) 14,805

More than 5 years 1,306 (41) 1,265

Total 25,749 (3,518) 22,231
At 31 December 2009

Less than 1 year 12,962 (1,269) 11,692

More than 1 year and less than 5 years 32,850 (2,662) 30,187

More than 5 years 6,433 (365) 6,068

Total 52,245 (4,296) 47,947

Unguaranteed residual value at year end 2010 is nil (2009: nil).

39. Fiduciary activities

The Group provides asset custody, asset management, investment management and advisory services. All of them require the Group to make
decisions on the handling, acquisition or disposal of financial instruments. Assets in Bank custody are not reported in the consolidated financial
statements, since they are not assets of the Bank. One aspect of these services is that the Group is involved in approving objectives and criteria for
investing assets in its custody. As of 31 December 2010, financial assets managed by the Group amounted to ISK 100 billion (2009: ISK 142 billion).

Custody accounts amounted to ISK 998 billion (2009: ISK 1,209 billion).
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40. Related party transactions
Related parties

The Icelandic State Treasury, on behalf of the Icelandic State, holds 81,3% of the shares in the Bank. Government bodies and public institutions
qualifying as related parties are the Ministry of Finance, the ISFI (Icelandic State Financial Investments), and entities and institutions related to them.

Transactions between the Bank and its subsidiaries meet the definition of related party transactions. All transactions with subsidiaries are eliminated
on consolidation and are thus not disclosed in the Group's consolidated financial statements. The main subsidiaries of the Bank at 31 December 2010
were the following:

Company Ownership interest Activity

Landsbankinn eignarhaldsfélag ehf. (Iceland) 100% Holding company
Eignarhaldsfélagid NBI ehf. (Iceland) 100% Holding company

Horn fjarfestingarfélag ehf. (Iceland) 100% Investment company
Eignarhaldsfélagid Vestia ehf. (Iceland) 100% Holding company
Reginn ehf. (Iceland) 100% Real estate company
SP-fjarmognun hf. (Iceland) 100% Leasing company
Landsvaki hf. (Iceland) 100% Management company for mutual funds
Hoémlur ehf. (Iceland) 100% Holding company
Blami - fjarfestingafélag ehf (iceland) 100% Holding company
Vérdur liftrygging ehf. (Iceland) 60% Insurance company
Verdbréfun hf. (Iceland) 100% Securitisation company
Landsbanki Vatnsafl ehf. (Iceland) 100% Holding company
Stofnlanadeild Samvinnufélaga (Iceland) 100% Holding company

Span ehf. (Iceland) 100% IT-services

Landsbanki Holdings UK plc (United Kingdom) 100% Holding company

Landsbanki islands hf. has significant influence over the Bank, indirectly through its wholly-owned subsidiary Landsskil ehf., which holds 18.7% of
the shares in the Bank. Landsskil ehf. appoints one of the five members of the Board of Directors of the Bank and Landsbanki islands hf. has also
influence through its observer members of various committees of the Bank. Although these observer members do not have rights to take part in the
decision process during meetings of the committees of the Bank they can submit their own comments outside such meetings, which can have a
significant impact on decision outcomes. Due to the ownership, its member on the Board of Directors of the Bank and influence through the
committees of the Bank, Landsbanki islands hf. meets the definition of related party.

The key management personnel of the Bank and its close family members meet the definition of related parties and in some cases the key
management personnel of the Bank’s subsidiaries. The key management personnel of the Bank are the members of the Board of Directors, CEO,
Managing Directors and other directors having authority and responsibility for planning, directing, and controlling the activities of the Bank. The
Minister of Finance and the members of the Board of Directors of ISFI meet the definition of key management personnel of the Bank due to their
ability to influence the policy of the Bank.

Transactions with related parties

(a) Transactions with the Icelandic government and government-related entities

The Group's products and services are offered to the Icelandic government and government-related entities in competition with other vendors and
under generally accepted commercial terms. In a similar manner, the Bank and other Group entities purchase products and services from government:
related entities at market price and otherwise under generally accepted commercial terms. The nature and outstanding amounts receivable from
public entities are disclosed in Note 55.
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40. Related party transactions (continued)

(b) Transactions with other related parties

Information about the terms and amounts payable by the Bank to Landsbanki islands hf. is disclosed in Notes 19 and 20. The deposits from
Landsbanki Islands hf. amounted to ISK 33,418 million as at 31 December 2010 (2009: ISK 22,935 million). During the year 2010 the Bank recognised
ISK 479 million from administrative services provided to Landsbanki Islands hf. based on a service level agreement (2009: ISK 965 million).

The following table presents the total amounts of loans to key management personnel and parties related to them and loans to associates:

2010 2009
Highest Highest
Balance at amounts Balance at amounts
31 outstanding 31 outstanding
Loans in ISK million December during year December during year
Key management personnel 161 200 84 99
Parties related to key management personnel 250 331 32 45
Associates 7,273 7,307 6,763 7,652
Total 7,684 7,838 6,879 7,797

No specific allowance for impairment was recognised in respect of these loans.

No guarantees, pledges or commitments have been given or received in respect of these transactions in the period. There are no leasing transactions
between related parties in the period.

(c) Compensation to directors, CEOs and managing directors

Salary and Termination

Salary and benefits for the year 2010 benefits benefits* Total
Gunnar Helgi Halfdanarson, Chairman of the Board of the Bank 53 - 53
Sigridur Hrélfsdottir, Vice-chairman of the Board of the Bank 3.8 - 3.8
Gudridur ()Iafsdéttir, member of the Board of the Bank 3.0 - 3.0
Pordis Ingadottir, member of the Board of the Bank 2.6 - 2.6
Olafur Helgi ()Iafsson, member of the Board of the Bank 0.6 - 0.6
Andri Geir Arinbjarnarson, alternate member of the Board of the Bank 2.7 - 2.7
Former members of the Board of the Bank 29 - 2.9
Other alternate directors of the board of the Bank 1.1 - 1.1
Asmundur Stefansson, former CEO of the Bank 6.0 9.3 15.3
Steinpdr Palsson, CEO of the Bank 7.9 - 7.9
8 Managing Directors of the Bank's divisions 57.8 - 57.8
5 former Managing Directors of the Bank 74.5 70.8 145.3
Managing Directors of subsidiaries Vestia, Horn, Reginn, Landsvaki and SP fjarmégnun 56.0 - 56.0
Total 224.4 80.1 304.5

* Employment termination costs payable in the year 2011 were fully recognised as an expense in the year 2010.

In 2010 the total monthly salary and benefits of the current CEO of the Bank amounted to ISK 1.1 million and the average monthly salary and
benefits of current Managing Directors of the Bank's divisions amounted to ISK 1.5 million. The average total monthly salary and benefits of the
former CEO of the Bank amounted to ISK 1.3 million and the average monthly salary and benefits of former Managing Directors of the Bank's
divisions amounted to ISK 1.5 million

In 2010 the Bank acquired two vehicles as part of the employment terms of two present Managing Directors of the Bank. The acquisition price of
both vehicles amounted to ISK 7 million, which was equal to their market value at acquisition date. The vehicles have not been sold at year-end
2010.
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40. Related party transactions (continued)
(c) Compensation to directors, CEOs and managing directors (continued)

Salary and Termination

Salary and benefits for the year 2009 benefits benefits Total
Haukur Halldérsson, Chairman of the Board of the Bank 3.2 - 3.2
Erlendur Magnusson, Vice-chairman of the Board of the Bank 2.3 - 2.3
Stefania K. Karlsddttir, member of the Board of the Bank 1.6 - 1.6
Salvor Jonsdattir, member of the Board of the Bank 1.6 - 1.6
Asa Richardsdattir, alternate Director of the Board of the Bank 1.5 - 1.5
Alternate directors of the Board of Directors of the Bank 0.2 - 0.2
Asmundur Stefansson, CEO of the Bank 17.5 - 17.5
Elin Sigfusdéttir, former CEO of the Bank 19.3 249 44.2
7 Managing Directors of the Bank's divisions 102.1 - 102.1
6 Managing Directors of subsidiaries 46.6 15.9 62.6
Total 196.0 40.8 236.8

(d) Transactions with the Minister of Finance and members of the Board of Directors of the ISFI

The Minister of Finance and the members of the Board of Directors of the ISFI did not receive any salaries or similar payments from the Group during
the year 2010. The Group did not enter into any transactions with these persons or close members of their families, other than lending and deposit
taking during the normal course of commercial banking operations, with the exception of the following transaction with Sigurdur B. Stefansson, a
member of the Board of Directors of the ISFI.

On 9 March 2011 Eignarhaldsfélag NBI ehf., a subsidiary of the Bank, completed the acquisition of all shares in the company Rose Invest hf., half of
which were owned by Sigurdur B. Stefansson, a member of the Board of the ISFl. Rose Invest hf. is licensed by the Icelandic Financial Supervisory
Authority to operate UCITS and other funds for collective investment and investment advice. The acquisition will reinforce the Bank’s position further
in the area of asset and fund management as the founders of Rose Invest hf., including Sigurdur B. Stefansson, have joined the Bank's Asset
Management Division. The acquisition price for the shares paid by Eignarhaldsfélag NBI ehf. to Sigurdur B. Stefansson amounted to ISK 23.7 million.

41. Events after the reporting period
The main events after the reporting period are as follow:

On 14 January 2011 the Icelandic Competition Authority approved the sale of controlling interests in the subsiaries Eignarhaldsfélagid Vestia ehf. and
Icelandic Group hf. Further information about the transaction and an estimate of its financial effect is disclosed in Note 16.

As part of the composition of the leasing company Avant hf. the Bank aquired the company. This transaction has no effects on the consolidated
financial position of the Group as the Bank was the only creditor of Avant hf.

On 7 March 2011, the Bank took over all assets, liabilities and operations of SpKef Savings Bank in accordance with the decision of the Financial
Supervisory Authority in Iceland (FME). SpKef Savings Bank was owned entirely and directly by the Icelandic State Treasury previous to the transfer.
The Icelandic State Treasury has committed to make a capital contribution to the Bank in order to compensate for the negative difference between
the value of assets and liabilities taken over by the Bank. This takeover is done on an arm’s length basis under generally accepted commercial terms.
The value of financial assets of SpKef is uncertain as due diligence is currently under progress where initial assumptions of fair value of assets and
assumed liabilities taken over are being verified. Total liabilities of SpKef at 31 December 2010 where approximately ISK 60 billion.
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Capital management

42.

43.

Capital management

The Financial Supervisory Authority (FME) has decided that the Group is to maintain a Tier 1 capital ratio of at least 12% which must be maintained
for at least 3 years after the initial capitalisation unless revised by FME. Furthermore, the Group must maintain a capital adequacy ratio (CAD ratio)

above 16% unless FME approves a lower CAD ratio on the basis of additional capital resources available for the Group.

The FME has decided that the Bank shall maintain a capital ratio of at least 16%. This is higher than the current ICAAP capital requirement estimated

by the Bank.

Capital base and capital adequacy ratio

The Group's equity at 31 December 2010 amounted to ISK 184,866 million (2009: ISK 157,592 million), equivalent to 17.1% (2009: 14.8%) of total
assets, according to the statement of financial position. The capital adequacy ratio, calculated in accordance with Article 84 of Act No. 161/2002 on
Financial Undertakings, was 19.5% at the end of the year (2009: 14.9%). According to the Act, this ratio may not fall below 8.0%.

Capital base 2010 2009
Share capital 24,000 24,000
Share premium 123,898 123,898
Statutory reserve 2,932 741
Retained earnings 31,828 6,791
Non-controlling interests 2,207 2,162
Intangible assets (878) (1,058)
Deferred tax assets (1,522) -
Tier 1 capital 182,466 156,534
Deduction from original and additional own funds (3,888) (2,329)
Capital base 178,579 154,205
Risk-weighted assets

Credit risk 699,716 748,574
Market risk 144,745 229,489
Operational risk 69,987 58,326
Total risk-weighted assets 914,448 1,036,389
Tier 1 capital ratio 20.0% 15.1%
Capital adequacy ratio 19.5% 14.9%
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Risk management
44. Material financial risks

The Group is exposed to the following material risks which arise from financial instruments:
 Credit risk
® Liquidity risk
® Market risk
- Currency risk
- Interest rate risk
- Other price risk

The Group also examines other relevant risk dimensions, such as operational risk and compliance risk.
The above material risks are addressed in the notes below.
45. Risk management process

Risk is inherent in the Group's activities but is managed through a process of ongoing identification, measurement and monitoring, subject to risk
limits and other controls. Risk identification involves finding the origins and structures of possible risk factors in the Group's operations and
undertakings. Risk measurement entails applying relevant measures to identified risk factors in order to allow for benchmarking and comparison.
Monitoring entails having a dedicated system and process to highlight possible risks. Finally, risk control and limits provides for using rules and
procedures to monitor and limit any risk taken on by the Group and ensuring that it complies with the Group's risk appetite and policies.

The objective of the Group's risk policies and procedures is to ensure that the risks involved in its operations are known, measured, monitored and
effectively managed. Exposure to risks is managed to ensure that it will remain within limits adopted by the Group and will comply with regulatory
requirements. In order to ensure that the fluctuations which might affect the Group's equity as well as performance are kept limited and
manageable, the Group has adopted several policies regarding the risk structure of its portfolio.

46. Risk management framework

In 2010 the Bank implemented a new structure for risk management. This involved merging the two CEO level committees, the Asset and Liabilities
Committee (ALCO) with the Risk Committee into a new committee, the Risk and Finance Committee. In addition, changes were made to the
organisational structure of the Risk Management Division, where the following new units were established: the Credit Management Unit, the Internal
Risk Model's Unit and the Economic Research Unit.

The Group's risk management governance structure as at year-end 2010 is as follows:

Supervision by the Board of Directors Board of Directors
Internal Audit, Remuneration Committee, Audit and Risk Committee
Key management bodies and committees The CEO

Risk and Finance Committee
Credit Committee
Executive Management Committee
Risk types Compliance  Credit risk ~ Market risk Operational Liquidity risk
risk risk

The Board of Directors of the Bank has overall responsibility for the establishment and oversight of the Group's risk management framework. The CEO
is responsible for the effective implementation of the Bank's risk policies through the corporate governance structure and committees. The CEO has
established the Risk and Finance Committee, the Credit Committee and the Executive Management Committee, which are responsible for developing
and monitoring Group risk management policies in their specified areas. All committees report regularly to the Board of Directors on their activities.
At operating entity level, primary responsibility for managing risk lies with the respective boards, CEOs and managers.

The Bank's CEO sits on three committees, each of which handles different aspects of risk: the Risk and Finance Committee, the Credit Committee and
the Executive Management Committee. The Credit Committee deals with credit risk, while the Risk and Finance Committee covers market risk and
liquidity risk. The Risk and Finance Committee monitors all Group risks and is responsible for enforcing the Bank's risk appetite and risk limits, and
reviews and approves all changes to risk models before presented to the Board of Directors. The Risk and Finance Committee makes decisions in
regard to pricing and interest rate changes, exposure limits and quality procedures in retail banking. Also, the CEO is a member of the Executive
Management Committee, which serves as a forum for consultation and communication between the CEO and managing directors, addressing the
main issues that are current in each division. This committee makes all major decisions which are not being consulted on elsewhere or being
considered in other standing committees.

In order to ensure that it has procedures in place to supervise business operations, the Board has two committees of its own, the Remuneration
Committee and the Audit and Risk Committee.
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46. Risk management framework (continued)

The Bank's Risk Managment Division is responsible for managing risk within the Bank through setting and enforcing limits. Subsidiaries of the Bank
have their own risk management functions, but the Risk Management Division receives information on exposures from the subsidiaries and collates
them into Group exposures.

The Compliance Department ensures that the Group follows its rules on securities trading and insider trading and that operations comply with the
Act on Securities Transactions, the Act on Actions to Combat Money Laundering and Terrorist Financing, and other relevant legislation and
regulations. This department also concentrates on Group adherence to codes of ethics and on limiting market abuse, minimising conflicts of interest
and ensuring best practice. Such compliance is one of the Group's support functions and is integral to its corporate culture.

Internal audit is part of the Group's risk management framework as well as being an aspect of the surveillance system. The purpose of internal audit
in the risk management process is to confirm that risk management is functioning and is sufficient for the Group. The effectiveness of the Group's
risk management and risk assessment procedures, including the ICAAP process, is evaluated by internal audit and the findings are reported to the
Board of Directors. Internal audit activities extend to every operating unit, including the Bank's subsidiaries.

47. Risk management division

The Risk Management Division has seven units.

® The Credit Management Unit is responsible for risk assessment and secondary voting on credit applications for customers with exposures exceeding
the credit limits of individual business units and customers which have been classified yellow, orange or red (see Note 53). Secondary voting on
decisions exceeding the limits of the Risk Management Division is referred to the Bank's Credit Committee, as if there are any disagreements
between the division and other units on credit decisions.

® The Credit Risk Monitoring Unit is responsible for monitoring the Bank's credit portfolio. This is done by operating an early warning system which
classifies customers and transfers them between the categories standard/watchlist and restructuring. The unit also works with other units on large
exposure and impairment analysis.

® The Asset, Liability and Market Risk Unit is responsible for the risk arising in the Bank’s investment banking activities. The types of risks are liquidity
risk, interest rate risk, foreign exchange rate risk, equity risk and commodity risk.

® The Operational Risk Unit is responsible for ensuring that Group operational risks are captured and that the Group implements, maintains and
monitors an effective operational risk management framework.

® Internal Risk Models Unit's role is to provide, develop and maintain the Bank's internal models and related processes to measure risk, including
linking risk to capital; as well as to support the implementation of such models and processes within the Bank.

® The Report and Risk Analysis Unit is responsible for credit risk reporting to regulators and within the Bank. The department is an architect for credit
risk data warehousing, liaises with IT regarding credit risk and is responsible for ad hoc credit risk analysis as well as portfolio analysis.

® The Economic Research Unit is responsible for the analysis of the external domestic and international economic environment relevant to the Bank's
operations. The analysis provides support to management in planning, risk management and decision-making. The main task of the department
within the risk management context is to design and analyse the macroeconomic scenarios which are applied in the stress testing process.

48. Risk policy and appetite

The Board of Directors of the Bank is responsible for overall policy on risk, ensuring that it conforms to the Group's strategy, its capital adequacy
goals and risk appetite, and the experience of its management. The CEO is responsible to the Board for daily operations, managing Group risk through
committees. Managing directors report to the CEO on the activities of their division and compliance with the risk policies of the Group. Two aspects
of this involved the Board of Directors approving a new credit policy as well as updating various risk based rules of the Bank in 2010. The Group has
an established process in place for defining its risk appetite and the approval of risk policies for all risks.

49. Effects of the financial crisis

Due to economic conditions in Iceland following the events of October 2008, the Group has been experiencing uncertainty about borrowers' ability
to pay back their loans. The uncertainty was especially prevalent in the case of loans denominated in foreign currencies granted to borrowers with
limited or no income in foreign currencies. In general, the uncertainty about borrowers' ability to pay back their loans has decreased, in part due to
the implementation of solutions for individuals and companies. In addition, the uncertainty regarding the currencies of denomination and interest
rates of lease and loan agreements has decreased as a result of the rulings of the Supreme Court of Iceland and new legislation as described in Note

4(i).

The Group has adopted various measures to assist individuals and corporations experiencing payment difficulties. As indicated by the number of
customers experiencing payment difficulties and utilising the Group's solutions there has been a significant financial impact of these solutions. Due
to the fact that the loan book was acquired at a deepdiscount, the impact on the Group's financial performance has so far been limited but has left
the Group with limited room for further general write-down of loans.
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49, Effects of the financial crisis (continued)

Situations may differ between individuals and this calls for varying solutions, customised to fit the needs of each customer. Solutions are based on
an overall assessment of each customer's financial situation. The Group provides several remedies for individuals experiencing financial difficulties
based on legislation or developed internally by the Group. The remedies variously consist of general measures and/or involve more extensive actions.

The Group has approved a framework to govern the financial restructuring of companies that have a business relation with the Group and are
experiencing financial difficulties. The framework is intended to elaborate on the government's declaration, Act No. 107/2009 (on actions for the
benefit of individuals, households and companies due to the collapse of the banks and currrency) and Joint Rules on the Financial Restructuring of
Companies agreed upon by the members of the Icelandic Financial Services Association.

Credit risk
50. Credit risk
Credit risk is defined as the risk that a party to a financial instrument will cause a financial loss for the Group by failing to discharge its obligations.

Due to the effects of the financial crisis, there is rather high uncertainty concerning the recovery of the loan portfolio. This uncertainty is reflected
by traditional measures of credit risk.

Credit risk is the greatest single risk faced by the Group and arises principally from loans and advances to customers and from investments in debt
securities. However, it also arises from issued guarantees and letters of credit which commit the Group to pay a third party in the event of customer
inability to fulfil obligations. Guarantees and documentary credits are secured by the goods shipments they cover, thus representing a lower risk than
direct loans. Unused credit lines represent commitments to increase loans or guarantees. Conceivably, the Group could suffer losses equivalent to the
total of open credit lines. Credit risk also arises from derivative contracts where the Group can incur financial losses if the amount to be settled is
positive for the Group, after netting and realisation of collateral.

51. Credit risk management

The Group manages credit risk by setting limits on acceptable exposures to individual borrowers or groups of related borrowers. Such limits are
monitored and regularly reviewed. Credit risk is also managed by modifying authorised credit limits or acquiring preferable collateral for existing
client obligations.

The Group's management and control of credit risk is centralised. The Board of Directors sets the Group lending policy, with the purpose of
controlling overall Group exposure by the combined, comprehensive monitoring of indirect risk exposure through clients and direct claims of the
Bank and its subsidiaries.

Credit risk is managed by the Risk and Finance Committee, the Credit Committee and its sub-committees. The Risk Management Division manages,
monitors and measures credit risk and reports on credit risk quarterly to the managing directors and the Board of Directors. The lending policy
approved by the Board of Directors and the Risk and Finance Committee indicates the maximum allowable exposure to individual borrowers and
groups of related borrowers.

The CEO sets detailed lending rules based on the policy approved by the Board of Directors. Lending authorisation levels are well-defined and
incremental. Lending authorisations within the branch network vary according to branch size and the lending experience of credit officers, with
higher lending authorisations being granted to branch managers and corporate relationship managers. The highest lending authorisation in the Group
is in the hands of its Corporate Banking Division. Loans exceeding authorisations set by the lending rules require approval by the Credit Committee,
which may approve loans falling outside the authorisations stipulated in Group lending rules. The Credit Committee delegates and reviews employee
authorisation levels and is responsible for reviewing lending rules. Comprised of the Bank's CEO and the managing directors of Corporate Banking
and Financial Operations, the Credit Committee meets regularly to discuss all credit decisions which exceed the authorisation levels of branches and
the Corporate Banking Division.

Changes to the composition of the Credit Committee have been proposed and will be implemented in 2011. New lending rules have been approved
by the Board of Directors and are in the process of being implemented. These changes aim to involve Risk Management Division to a larger extent
than before in the lending process as well as setting credit approval limits on business units and credit committees. These changes will emphasis
roles and responsibilities of all departments involved in the process.
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52. Credit risk mitigation

Non-derivative financial instruments

Securing loans with collateral is the traditional method of mitigating credit risk. The Group applies the various instruments available towards
reducing credit risk by obtaining collateral to secure client obligations where this is considered appropriate, normally in the form of a lien on client
assets which gives the Group a claim on these assets for both existing and future client obligations.

The amount and type of collateral required depends on an assessment of the credit risk associated with the counterparty. Guidelines are clarified by
the Group regarding valuation parameters and the acceptability of different types of collateral. Credit extended by the Group may be secured on
residential or commercial properties, land, securities, transport vessels, fishing vessels together with their non-transferable fishing quotas, aircraft,
etc. The Group also secures its loans by means of receivables and operating assets, such as machinery, equipment, raw materials, and inventories.
Residential mortgages involve the underlying residential property. Less stringent requirements are set for securing short-term personal loans, such as
overdrafts and credit card borrowings.

Where possible, management monitors the market value of collateral and may require additional collateral in accordance with the underlying loan
agreement.

The current discussion and political debate on possible changes to the fishing quota system in Iceland, which may include a gradual decrease in the
quota awarded to current quota owners, may have an adverse effect on the value of the fishing vessels placed as security for a part of the corporate
loan porftfolio of the Bank. This could therefore have an adverse effect on the value of the Bank's loan book. At the moment any such effect is
impossible to determine.

The Group is implementing a new collateral system for the Bank. The new collateral system is developed internally and allows the Bank to analyse the
quality and value of the collateral held to secure the loan portfolio.

In order to limit further the credit risk arising from financial instruments, the Group enters into netting agreements, which in cases of default
arrange for the Group to be able to set off all contracts covered by the netting agreement against the debt. The arrangements generally include all
market transactions between the Group and the client.

Generally, collateral is not held over loans and advances to financial institutions, nor is it usually held against bonds and debt instruments.

Derivative financial instruments

In order to mitigate credit risk arising from derivatives the Group chooses the counterparties for derivatives trading based on stringent rules,
according to which clients must qualify as professional clients but only if certain conditions are met. The Group also enters into standard ISDA
master netting agreements with foreign counterparties and similar general netting agreements with domestic counterparties.

In addition, the Group has in place margin procedures for derivatives. The clients are required to hold a margin account with the Group where the
collateral (i.e. cash or government bonds with rating at least BBB) is stored and managed. The client pledges the value of the margin account to the
Group, thus reducing the risk of the Group should the client default. The margin system also defines that a client's collateral must be at least equal
to the credit equivalent value of the derivative, which is the current potential cost of replacing the contract's expected net cash flows should the
counterparty default.

The Group issues a margin call if a client's collateral balance falls below the maintenance margin, which is defined as a percentage of the notional
amount of the derivative and varies by type of derivative. In a margin call the Group demands that the client must bring additional collateral, usually
within two days, in order to cover the losses. Otherwise the Group closes all or several contracts and takes possession of the collateral so that the
collateral balance covers the credit equivalent value again.

The Group's supervision system monitors derivatives exposure and collateral value intraday, it issues margin calls and manages netting agreements.
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53.

Credit risk measurement

The Group monitors exposures to identify signs of weakness in customer earnings and liquidity as soon as possible. On the basis of customer data,
the Group has developed internally a number of statistical models to predict the probability of customers defaulting on their obligations to the
Group, as defined in the internal rating based approach of the Basel Il framework. Customers of the Group are assigned to a rating grade on the
internal rating scale on the basis of the estimated probability of default. Work to validate and improve the Group's internal rating system started in
2010 and will continue in 2011, with the objective to ensure compliance with the internal rating based approaches, starting with the foundation
approach.

Supplemental to using ratings, the Group uses a second classification for customer groups with loan exposures above ISK 500 million. A simple
means of classification was devised initially, creating three credit risk groups (green, amber and red), which were used from the foundation of the
Bank in 2008 until 2010. Following changes in the structure of the Risk Management Division in 2010 and the implementation of a credit risk early
warning system, the colour classification used in 2010 was the following:

® Green customers are those that are considered performing without difficulties.

® Yellow customers are those that are on Watch list 1, which have temporary difficulties and may need some installments postponed or modification
to terms or loan covenants.

® Orange customers are those that are on Watch list 2. They are still under the supervision of the relevant business unit but are likely to go through
loan restucturing or installments postponed.

® Red customers are those that are under the supervision of the Asset Restructuring division and need restructuring, write-offs or debt-to-equity
conversion. The management of the customer's operations will possibly be taken over by the Group. In some cases, collateral or guarantees will be
collected and/or the operations sold.

Customer groups with loan exposure below ISK 500 million will be grouped into green, yellow, orange and red credit risk groups during the year
2011.

The following table presents the classification of loans and advances to customers by credit risk groups:

Carrying amount
Customer groups with loan exposures above ISK 500 million

2010

2009

54,

Green 197,331 199,521
Yellow 21,669 16,399
Orange 23,982 20,008
Red 51,867 113,711
Customer groups with loan exposures below ISK 500 million 298,105 317,483
Total 592,954 667,122

External ratings were used where applicable to assist in managing the credit risk exposure of bonds. Otherwise the Group used fair value estimates
based on available information and the Group's own estimates.

The Group measures the credit risk of derivatives by calculating a credit equivalent value for each derivative. The credit equivalent value is the
market value of a contract plus a percentage of the nominal amount of the derivative which depends on the type of derivative. The percentage is
twice that of the 99% Value at Risk (VaR), calculated for each underlying security or currency based on historical volatility, for a holding period of
five days.

Loan impairment

Group policy requires that individual financial assets above materiality thresholds be reviewed at least quarterly, and more frequently when
circumstances so demand. Impairment allowances on individually assessed accounts are determined case-by-case by evaluating incurred losses at
the reporting date. Collectively assessed impairment allowances are permitted in the following cases: (i) portfolios of homogenous loans that are
individually below materiality thresholds, and (ii) losses that have been incurred but not yet identified, using the available historical experience along
with experienced judgement and statistical techniques.

Should the expected cash flows be re-examined and the present value of the cash flows (calculated using the effective interest rate) be revised, the
difference is then recognised in profit or loss (as either impairment or net adjustments to loans and advances). Impairment is calculated using the
effective interest rate, before any revision of the expected cash flows. Any adjustments to the carrying amount which result from revising the
expected cash flows are recognised in profit or loss. The impact of financial restructuring of the Group's customers in 2010 is reflected in loan
impairment, or net adjustments to loans and advances, as the expected cash flow of customers has changed.

The Group measures and estimates the impact of foreign exchange rate changes on the financial strength of each borrower or group of borrowers.
While some customers receive income partially or fully in foreign currency, other customers have very limited or no income in foreign currency.
Customers with limited income in foreign currency will suffer more than others, should the ISK depreciate.
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Credit risk
55. Maximum exposure to credit risk and concentration by industry sectors

The following tables represent the Group's maximum credit risk exposure at 31 December 2010 and 2009, without taking into account any collateral held or other credit enhancements attached. For on-balance sheet
assets, the exposures set out below are based on net carrying amounts as reported in the statement of financial position. Off-balance sheet amounts in the tables below are the maximum amounts the Group might have to
pay for guarantees, loan commitments in their full amount, and undrawn overdraft and credit card facilities. The loans to individuals are residential mortgages and consumer lending. Consumer lending consists of current
account loans, ISK term loans and loans dominated in foreign currencies, to name a few of the lending forms.

The Group uses the ISAT 08 industry classification for corporate customers. This classification is based on the NACE Rev. 2 industry classification used by EEA countries.

Corporations

Construction

and real

Financial Public estate Holding Carrying

At 31 December 2010 institutions  entities* Individuals  Fisheries = companies Services Retail companies Manufacturing Agriculture ITc™* Other amount
Cash and balances with Central Bank - 47,777 - - - - - - - - - - 47,777
Bonds and debt instruments 10,744 147,037 - - 2 - - 3,776 - - - 1 161,559
Derivative instruments 20 - - - - - - 3 - - - - 23
Loans and advances to financial institutions 91,882 - - - - - - - - - - - 91,882
Loans and advances to customers - 13,591 163,203 134,037 100,038 66,752 33,582 37,243 22,872 11,666 6,597 3,373 592,954
Other financial assets 6,316 42 - 12 - 433 1 19 10 - 154 83 7,070
Total on-balance sheet exposure 108,962 208,446 163,203 134,049 100,040 67,185 33,584 41,041 22,882 11,666 6,751 3,457 901,265
Off-balance sheet exposure 0 7,232 33,184 11,904 5,801 9,672 12,053 2,184 3,090 2,479 2,483 289 90,371
Financial guarantees - 12 478 884 3,240 2,325 1,222 228 618 340 855 31 10,232
Undrawn loan commitments - 2,564 49 8,781 876 3,336 6,453 846 891 1,636 675 - 26,105
Debt underwriting commitments - 1,090 - - - - - - - - - - 1,090
Undrawn overdraft/credit card facilities - 3,566 32,657 2,239 1,685 4,012 4,379 1,110 1,581 502 953 258 52,943
Maximum exposure to credit risk 108,962 215,678 196,387 145,953 105,841 76,857 45,637 43,225 25,972 14,144 9,234 3,745 991,635

* Public entities consist of central government, state-owned enterprises, Central Bank and municipa

**ITC consists of corporations in the information, technology and communication industry sectors.
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56. Loans and advances by industry sectors

2010 2009
Gross  Allowance Gross  Allowance
carrying for Carrying carrying for Carrying
Industry sectors amount impairment amount amount impairment amount
Financial institutions 94,060 (2,178) 91,882 83,856 (727) 83,129
Public entities 13,928 (337) 13,591 10,582 (194) 10,388
Individuals 166,069 (2,866) 163,203 177,110 (1,124) 175,986
Corporations
Fisheries 136,985 (2,948) 134,037 162,677 (187) 162,490
Construction and real estate companies 104,092 (4,054) 100,038 111,791 (1,387) 110,404
Holding companies 41,937 (4,695) 37,243 56,985 (3,584) 53,401
Retail 35,248 (1,666) 33,582 46,866 (705) 46,161
Services 69,721 (2,970) 66,752 49,799 (210) 49,589
Information, technology and communication 6,780 (183) 6,597 17,719 (60) 17,659
Manufacturing 23,865 (993) 22,872 27,211 (278) 26,933
Agriculture 11,909 (243) 11,666 13,226 (18) 13,208
Other 3,542 (169) 3,373 916 (13) 903
Total 708,136 (23,300) 684,836 758,738 (8,487) 750,251
57. Credit quality of financial assets
Gross carrying amount
Neither
past due Past due but
nor not Allowance

individually individually Individually for Carrying
At 31 December 2010 impaired impaired impaired Total impairment amount
Cash and balances with Central Bank 47,777 - - 47,777 - 47,777
Bonds and debt instruments 152,216 9,343 - 161,559 - 161,559
Derivative instruments 23 - - 23 - 23
Loans and advances to financial institutions 71,929 196 21,935 94,060 (2,178) 91,882
Loans and advances to customers 444,530 169,380 166 614,076 (21,122) 592,954
Other financial assets 7,070 - - 7,070 - 7,070
Total 723,544 178,919 22,101 924,565 (23,300) 901,265

At 31 December 2009
Cash and balances with Central Bank 26,174 - - 26,174 - 26,174
Bonds and debt instruments 148,111 17,610 - 165,721 - 165,721
Derivative instruments 971 - - 971 - 971
Loans and advances to financial institutions 54,207 2,797 26,852 83,856 (727) 83,129
Loans and advances to customers 493,941 178,484 2,457 674,882 (7,760) 667,122
Other financial assets 6,990 - - 6,990 - 6,990
Total 730,394 198,891 29,309 958,594 (8,487) 950,107

The allowance for impairment includes both the allowance for individual impairment and the allowance for collective impairment.
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58. Loans and advances neither past due nor individually impaired

Credit risk groups

Exposures Gross
below ISK carrying
At 31 December 2010 Green Yellow Orange Red 500 million amount
Financial institutions 71,821 - - - 107 71,929
Public entities 5,041 3,385 - 1,668 2,384 12,478
Individuals - - - - 120,162 120,162
Corporations
Fisheries 96,309 4,838 1,551 2,400 9,424 114,523
Construction and real estate companies 16,474 5,237 12,015 3,170 18,840 55,735
Holding companies 2,951 1,180 1,030 7,662 11,556 24,378
Retail 17,750 1,987 1 97 7,440 27,275
Services 40,159 98 899 183 13,726 55,065
Information, technology and communication 4,493 - 2 - 1912 6,406
Manufacturing 6,801 953 - 49 2,366 10,167
Agriculture 8,454 533 - 1,408 5,253 15,648
Other 1,618 - - 535 542 2,694
Total 271,869 18,211 15,496 17171 193,712 516,459
At 31 December 2009
Financial institutions 52,947 - - - 1,260 54,207
Public entities 5,360 - - 1,092 3,598 10,050
Individuals - - - - 140,299 140,299
Corporations
Fisheries 84,149 1,961 2,150 34,482 8,854 131,597
Construction and real estate companies 12,303 799 11,051 7,938 23,574 55,664
Holding companies 21,213 1,224 1,097 1,735 12,519 37,788
Retail 24,942 - - 1,237 4,661 30,841
Services 27924 3,298 29 1,414 14,777 47,442
Information, technology and communication 4,352 - - - 3,195 7,547
Manufacturing 8,214 - - 1,169 3,017 12,400
Agriculture 11,374 301 - 901 6,882 19,459
Other - - - 593 261 854
Total 252,779 7.584 14,327 50,563 222,896 548,148

59. Loans and advances past due but not individually impaired

The following table shows the gross carrying amount of loans and advances to financial institutions and customers that have failed to make
payments which had become contractually due by one or more days.

Past due Past due Past due Gross

Past due up 31-60 61 -90 over 90 carrying

At 31 December 2010 to 30 days days days days amount

Loans and advances to financial institutions 6 - 1 190 196

Loans and advances to customers 15,578 10,918 3,476 139,408 169,380

Total 15,584 10,918 3,477 139,598 169,576
At 31 December 2009

Loans and advances to financial institutions 2,632 - - 165 2,797

Loans and advances to customers 26,929 16,075 14,056 121,424 178,484

Total 29,561 16,075 14,056 121,589 181,281
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60. Individually impaired loans and advances to financial institutions and customers

61.

62.

Gross
carrying Allowance for Carrying
At 31 December 2010 amount  impairment amount
Loans and advances to financial institutions 21,935 (2,178) 19,757
Loans and advances to customers 166 (64) 102
Total 22,101 (2,242) 19,859
At 31 December 2009
Loans and advances to financial institutions 26,852 (727) 26,125
Loans and advances to customers 2,457 (1,450) 1,007
Total 29,309 (2.177) 27,132
Allowance for impairment on loans and advances to financial institutions and customers
2010 2009
Financial Financial
institutions Customers Total institutions  Customers Total
Balance at the beginning of the year 727 7,760 8,487 727 1,183 1,910
Net impairment loss for the year 1,451 13,184 14,635 - 6,577 6,577
Collected previously written-off loans - 177 177 - - -
Balance at the end of the year 2,178 21,122 23,300 727 7,760 8,487
Individual allowance 2,178 64 2,242 727 1,450 2,177
Collective allowance 0 21,058 21,058 - 6,310 6,310
Total 2,178 21,122 23,300 727 7,760 8,487

Renegotiated loans

Financial restructuring and renegotiation of loans to the Group's customers acquired from Landsbanki islands hf. started in 2009. In regard to
financial restructuring of customers, the Group has put remedies in place for those experiencing financial difficulties and also presented procedures
for financial restructuring. These restructuring approaches include extended and modified repayment arrangements and approved external
management plans. Restructuring may be suitable for borrowers in financial difficulties as well as those who are not, and is available whether loans
have become past due or not. During the year 2010 the Bank increased its focus and effort in restructuring loans to individuals and companies.

The restructuring of the loans acquired from Landsbanki islands hf. gives rise to uncertainties about the net expected future cash flows from the

loans due to various reasons, including legal and tax implications.
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63. Large exposures

At 31 December 2010, two Group clients were rated as large exposures (2009: three clients), including subsidiaries classified as held for sale. Clients
are rated as large exposures if their total obligations, or those of financially or administratively connected parties, exceed 10% of the Group's equity.
The large exposures amount is calculated after taking account of collateral held, in accordance with the Financial Supervisory Authority's Rules on
Large Exposures Incurred by Financial Undertakings No. 216/2007. According to these rules, no exposure may attain the equivalent of 25% of equity,
as defined by the Basel Il regulatory framework. All of the Group's large exposures were within these limits as of 31 December 2010.

At 31 December 2010, the Group's internal rules on large exposures stated that clients could comprise up to 20% of the Group's equity as defined by
the Basel Il regulatory framework ("capital base"). At 31 December 2010, one exposure exceeded 20% (2009: no exposure). Measures have already
been taken to decrease the risk exposure of that client and today it is under 20%. According to the Group's risk appetite, the total utilisation
percentage of a large exposure ought to remain below 200% of the Group's capital base.

Number of large Large
At 31 December 2010 exposures  exposures
Large exposures above 20% of the Group's capital base 1 36,279
Large exposures between 10% and 20% of the Group's capital base 1 19,375
Total 2 55,654
Utilisation of 800% limit (%) 31%
At 31 December 2009
Large exposures above 20% of the Group's capital base - -
Large exposures between 10% and 20% of the Group's capital base 3 67,189
Total 3 67,189
Utilisation of 800% limit (%) 43%

64. Bonds and debt instruments

A breakdown of the Group's bond portfolio, by Moody's rating, is as follows:
Carrying amount 2010 2009
Aaa 8,989 -
Aal - 377
Aa3 - 274
A3 to A1 646 1,188
Baa1 to Baa3 136,339 130,355
Lower than Baa3 9,186 15,349
Unrated 6,400 18,178
Total 161,559 165,721

Unrated bonds and bonds with ratings lower than Baa3 are primarily bonds issued by domestic corporations, some of which developed into
liquidating estates.

The following table shows the carrying amounts of bonds for which the issuers have failed, by one or more days, to make a payment when it was
contractually due:

Past due Past due Past due
Past due up 31-60 61 -90 over 90 Carrying

At 31 December 2010 to 30 days days days days amount
Financial institutions - - - 8,843 8,843
Holding companies - - - 500 500
Total 0 0 0 9,343 9,343

At 31 December 2009

Financial institutions - - - 10,536 10,536
Holding companies 105 11 - 5,200 5416
Other - - - 1,658 1,658
Total 105 111 0 17,394 17,610
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65. Derivative instruments

The following table shows a breakdown of the Group’s derivative instruments classified by Moody's rating:

2010 2009
Notional Fair value Notional Fair value
amount Assets  Liabilities amount Assets  Liabilities
Al 42,371 19 768 68,874 962 -
Baa3 - 659 2,415 - 672
C - - 90 - -
Unrated 4 18 3,381 9 3
Total 47,974 23 1,445 74,759 971 675
Liquidity risk

66. Liquidity risk

67.

Liquidity risk is the risk that the Group will encounter difficulty in meeting its obligations associated with financial liabilities that are settled by
delivering cash or another financial asset, or of having to do so at excessive cost. This risk arises from possible mismatches in the timing of cash
flows.

Liquidity risk management

The Group has instituted a liquidity management policy for the Bank and its subsidiaries. The Risk and Finance Committee formulates this policy,
while the Treasury Department implements it in co-operation with the The Asset, Liability and Market Risk Unit, which is part of the Risk
Management Division. The objective of the liquidity management policy is to ensure, even in times of stress, that sufficient liquid assets and funding
capacity are available to meet financial obligations in a timely manner and at reasonable cost. Enforcing this policy has the further objective of
minimising fluctuations in liquidity.

The Group follows liquidity rules set by the Central Bank of Iceland to govern the ratio of weighted liquid assets and liabilities. These rules require the
ratio of weighted assets to weighted liabilities to stay above 1 for the next three months, and involve a stress test, weighting assets and liabilities
with specific coefficients and reflecting how accessible each asset would be in a liquidity crisis and how great the need would be to repay the
liability in question when due. The Group submits monthly reports on its liquidity position to the Central Bank of Iceland.

Group liquidity risk is managed centrally by the Treasury Department and is monitored by the The Asset, Liability and Market Risk Unit, both of which
are located at the head office of the Bank. This allows management to monitor and manage liquidity risk throughout the Group. The Risk and
Finance Committee monitors the Group's liquidity risk, while the Group's internal audit assesses whether the liquidity management process is
designed properly and operating effectively.

The Group monitors intraday liquidity risk, short-term liquidity risk, and risk arising from mismatches of longer term assets and liabilities. Short-term
liquidity risk is defined as under 12 months. The Group has neither defaulted on any principal or interest nor breached any covenants in respect of
liabilities, that could lead such liabilities to be accelerated, up to the date of these consolidated financial statements being authorised for issue.

The Group's liquidity management process includes projecting expected cash flows in a maturity profile rather than relying merely on contractual
maturities, monitoring balance sheet liquidity, monitoring and managing the maturity profile of liabilities and off-balance sheet commitments,
monitoring the concentration of liquidity risk in order to avoid undue reliance on large individual depositors, projecting cash flows arising from
future business, and maintaining liquidity and contingency plans which outline measures to take in the event of difficulties arising from liquidity
crisis.

The Asset, Liability and Market Risk Unit conducts stress tests by applying various hypothetical scenarios on the Group's liquidity position to ensure
that it has adequate liquidity to withstand stressed conditions. Different assumptions are drawn for each stress test to estimate the impact of a
variety of market conditions, in particular the lifting of capital controls in Iceland and how that would impact the Group's deposit base.

The key measure used by the Group for monitoring liquidity risk is the ratio of core liquid assets to deposits, which shows the ratio of deposits that
the Group could deliver on demand without incurring any significant losses due to forced asset sales or other costly actions. Core liquid assets are
comprised of cash at hand, balances with Central Bank, loans to financial institutions (maturity within seven days) and assets eligible for repo
transactions with Central Bank (such as government bonds). The core liquidity ratio as at 31 December 2010 was 46% (2009: 36%).
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68. Maturity analysis of financial assets and liabilities

The following table shows a maturity analysis of the Group's financial instruments as at 31 December 2010:

Up to 3 3-12 1-5 Over Carrying
Non-derivative financial assets On demand months months years 5 years Total amount
Cash and balances with Central Bank 47,777 - - - - 47,777 47,777
Bonds and debt instruments - 10,477 6,438 36,933 168,203 222,050 161,559
Loans and advances to financial institutions - 88,965 3,051 - - 92,016 91,882
Loans and advances to customers 29,807 123,424 79,498 286,884 631,211 1,150,824 592,954
Other financial assets - 6,313 - 757 - 7,070 7,070
Total 77,584 229,179 88,987 324,574 799,413 1,519,737 901,242
Derivative financial assets
Gross settled derivatives

Inflow - 5,482 - - - 5,482

Outflow - (5,366) - - - (5,366)

Total 0 116 0 0 0 116 20

Net settled derivatives - 3 - - - 3 3
Total 0 119 0 0 0 119 23
Non-derivative financial liabilities
Due to financial institutions and Central Bank (138,503) (8,583) (421) - - (147,507) (147,478)
Deposits from customers (271,977) (53,196) (28,715) (20,309) - (374,197) (371,558)
Short positions - (82) (4,390) (4,103) (62) (8,637) (5,675)
Secured bonds - (1,588) (4,865) (191,171) (109,193) (306,817) (261,313)
Contingent bond - - - (21,185) (11,443) (32,629) (26,510)
Other financial liabilities - (4,237) - - - (4,237) (4,237)
Total (410,480) (67,685) (38,391) (236,768) (120,698) (874,023) (816,771)
Off-balance sheet items
Financial guarantees (5,188) (1,099) (1,854) (2,092) - (10,232)
Undrawn loan commitments (26,105) - - - - (26,105)
Debt underwriting commitments - (1,090) - - - (1,090)
Undrawn overdraft/credit card commitments (52,943) - - - - (52,943)
Total (84,236) (2,189) (1,854) (2,092) 0 (90,371)
Total non-derivative financial liabilities and off-

balance sheet items (494,716)  (69,874)  (40,245) (238,861) (120,698) (964,394)
Derivative financial liabilities
Gross settled derivatives

Inflow - 20,149 277 1,145 552 22,122

Outflow - (21,266) (390) (1,547) (737) (23,940)

Total 0 (1.117) (113) (402) (186) (1,818) 17
Net settled derivatives - 17 - - - 17 (1,428)
Total 0 (1,100) (113) (402) (186) (1,801) (1,445)
Net liquidity position (417,132) 158,324 48,629 85,312 678,530 553,662
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68. Maturity analysis of financial assets and liabilities (continued)

The following table shows a maturity analysis of the Group's financial instruments as at 31 December 2009:

Upto3 3-12 1-5 Over Carrying
Non-derivative financial assets On demand months months years 5 years Total amount
Cash and balances with Central Bank 26,174 - - - - 26,174 26,174
Bonds and debt instruments - 10,291 10,387 73,767 190,467 284,912 165,721
Loans and advances to financial institutions - 78,570 4,349 77 213 83,209 83,129
Loans and advances to customers 37,692 64,769 99,336 340,412 468,381 1,010,590 667,122
Other financial assets - 1,826 5,164 - - 6,990 6,990
Total 63,866 155,456 119,236 414,256 659,061 1,411,875 949,136
Derivative financial assets
Gross settled derivatives

Inflow - 9,411 9,739 - - 19,150

Outflow - (8,900) (9,989) - - (18,889)

Total 0 511 (250) 0 0 261 962

Net settled derivatives - 9 - - - 9 9
Total 0 520 (250) 0 0 270 971
Non-derivative financial liabilities
Due to financial institutions and Central Bank (89,657) (8,177) - (441) - (98,275) (98,228)
Deposits from customers (317,330) (83,068) (13,147) (39,932) - (453,477) (452,655)
Short positions - (2,064) (325) (3,690) (2,657) (8,736) (5,268)
Secured bonds - - (19,769) (91,266) (260,449) (371,484) (306,493)
Contingent bond - - - (3,922) (10,163) (14,085) (10,241)
Other financial liabilities - (2,138) - - - (2,138) (2,138)
Total (406,987) (95,447) (33,241) (139,251) (273,269) (948,195) (875,023)
Off-balance sheet items
Financial guarantees - (4,576) (335) (3,124) - (8,035)
Undrawn loan commitments (22,354) - - - - (22,354)
Undrawn overdraft/credit card commitments (54,240) - - - - (54,240)
Total (76,594) (4,576) (335) (3.124) 0 (84,629)
Total non-derivative financial liabilities and off-

balance sheet items (483,581) (100,023) (33,576) (142,375) (273,269) (1,032,824)
Derivative financial liabilities
Gross settled derivatives

Inflow - 168 297 1,278 904 2,647

Outflow - (167) (412) (1,668) (1,182) (3,429)

Total 0 1 (115) (390) (278) (782) (673)
Net settled derivatives - 2) - - - 2 2
Total 0 m (115) (390) (278) (784) (675)
Net liquidity position (419,715) 55,952 85,295 271,491 385,514 378,537
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68. Maturity analysis of financial assets and liabilities (continued)

The amounts in the maturity analyses as at 31 December 2010 and 31 December 2009 are allocated to maturity buckets in respect of remaining
contractual maturity (i.e. based on the timing of future cash flows according to contractual terms). Exceptions to this are loans and advances to
customers and bonds issued by companies in moratorium or in the process of liquidation. For loans and advances to larger customers the Group
estimates both the timing and amounts of cash flows by taking into consideration the expected financial restructuring of the customer. For loans
and advances to smaller customers the Group estimates the timing of the cash flows based on the contractual terms but the amounts are based on
the historical recovery rate. For bonds issued by companies in moratorium or in the process of liquidation the amounts presented are future cash
flows estimated as their fair value at the reporting date. Those bonds all fall in time band of 1-5 years.

Amounts presented in the maturity analyses are the undiscounted future cash flows receivable and payable by the Group, including both principal
and interest cash flows. These amounts differ from the carrying amounts presented in the statement of financial position, which are based on
discounted rather than undiscounted future cash flows. If an amount receivable or payable is not fixed, the amount presented in the maturity
analyses has been determined by reference to the conditions existing at the reporting date. For example, for inflation-linked assets and liabilities, the
Group estimates the inflation related future cash flows using an internally estimated inflation curve based on the Central Bank of Iceland's inflation
target for the annualised inflation rate. When there is a choice of when an amount shall be paid, future cash flows are calculated on the basis of the
earliest date at which the Group can be required to pay, which is the worst case scenario from Group perspectives. An example of this is that
demand deposits are included in the earliest time band. Where the Group is committed to have amounts available in instalments, each instalment is
allocated to the earliest period in which the Group might be required to pay. Thus undrawn loan commitments are included in the time band
together with the earliest date at which such loans may be drawn. For financial guarantee contracts issued by the Group, the amount included in the
maturity analysis is the guarantee's maximum amount, allocated to the earliest period in which the guarantee might be called.

Nonetheless, the Group's expected cash flows on demand deposits vary significantly from the amounts presented in the maturity analyses. Demand
deposits from customers have short contractual maturities but are considered a relatively stable financing source with expected maturity exceeding
one year, and it is not expected that every committed loan will be drawn down immediately. The Group conducts a weekly stress test to estimate the
impact of fluctuating market conditions and deposit withdrawals.

69. Maturity analysis of financial assets and liabilities by currency

The following table shows a maturity analysis of the Group's financial instruments by currency of denomination as at 31 December 2010:

Up to 3 3-12 1-5 Over Carrying
Non-derivative financial assets On demand months months years 5 years Total amount
Total in foreign currencies 12,829 134,291 44,467 136,926 80,963 409,478 249,812
ISK 64,755 94,887 44,519 187,648 718,450 1,110,260 651,430
Total 77,584 229,179 88,987 324,574 799,413 1,519,737 901,242
Derivative financial assets
Total in foreign currencies - 287 - - - 287 20
ISK - (168) - - - (168) 3
Total 0 119 0 0 0 119 23
Non-derivative financial liabilities
Total in foreign currencies (49,351) (3,567) (6,468) (191,171) (109,193) (359,750) (314,244)
ISK (361,128) (64,119) (31,923) (45,597) (11,505)  (514,273)  (502,527)
Total (410,480) (67,685) (38,391) (236,768) (120,698) (874,023) (816,771)
Off-balance sheet items
Total in foreign currencies (12,059) (567) (816) (1,121) - (14,563)
ISK (72,177) (1,622) (1,038) (971) - (75,807)
Total (84,236) (2,189) (1,854) (2,092) 0 (90,371)
Derivative financial liabilities
Total in foreign currencies - (964) 87 377 189 (312) (1,428)
ISK - (136) (200) (779) (375) (1,489) (17)
Total 0 (1,100) (113) (402) (186) (1,801) (1,445)
Net liquidity position in foreign
currencies (48,581) 129,481 37,270 (54,989) (28,040) 35,140
Net liquidity position in ISK (368,551) 28,843 11,359 140,301 706,570 518,522
Net liquidity position (417,132) 158,324 48,629 85,312 678,530 553,662
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69. Maturity analysis of financial assets and liabilities by currency (continued)

The following table shows a maturity analysis of the Group's financial instruments by currency of denomination as at 31 December 2009:

Upto3 3-12 1-5 Over Carrying
Non-derivative financial assets On demand months months years 5 years Total amount
Total in foreign currencies 14,963 102,579 65,337 243,968 232,525 659,372 511,641
ISK 48,903 52,877 53,899 170,288 426,536 752,503 437,495
Total 63,866 155,456 119,236 414,256 659,061 1,411,875 949,136
Derivative financial assets
Total in foreign currencies - 511 (250) - - 261 962
ISK - 9 - - - 9 9
Total 0 520 (250) 0 0 270 971
Non-derivative financial liabilities
Total in foreign currencies (88,534) (1,153) (23,005) (91,266) (260,449) (464,407) (399,418)
ISK (318,453) (94,294) (10,236) (47,985) (12,820) (483,788) (475,605)
Total (406,987) (95,447) (33,241) (139,251) (273,269) (948,195) (875,023)
Off-balance sheet items
Total in foreign currencies (15,474) (10) (1) (58) - (15,543)
ISK (61,120) (4,566) (334) (3,066) - (69,086)
Total (76,594) (4,576) (335) (3.124) 0 (84,629)
Derivative financial liabilities
Total in foreign currencies - 163 89 408 296 956 (673)
ISK - (164) (204) (798) (574) (1,740) (2)
Total 0 M (115) (390) (278) (784) (675)
Net liquidity position in foreign
currencies (89,045) 102,090 42,170 153,052 (27.628) 180,639
Net liquidity position in ISK (330,670)  (46,138) 43,125 118,439 413,142 197,898
Net liquidity position (419,715) 55,952 85,295 271,491 385,514 378,537

The amounts in the maturity analysis as at 31 December 2010 and 31 December 2009 are allocated to maturity buckets in respect of remaining
contractual maturity (i.e. based on the timing of future cash flows according to contractual terms). Exceptions to this are loans and advances to
customers and bonds issued by companies in moratorium or in the process of liquidation as disclosed in Note 68.
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Market risk

70.

71.

Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because of changes in market prices. Market risk
arises from open positions regarding currency, equity and interest rate products, all of which are exposed to general and specific market movements
and changing volatility levels in market rates and prices, for instance in interest rates, credit spreads, foreign exchange rates and equity prices. Other
price risk is defined as equity price risk, inflation risk and commodity price risk, each of which is disclosed in the Notes below (except for commodity
risk as the Group is not exposed to such risk).

Market risk management

The Group separates its exposure to market risk into trading and non-trading portfolios, managing each of them separately. Trading portfolios
include all of the positions arising from investment banking operations of the Finance Division, such as positions arising from market-making and
proprietary position-taking (i.e. bonds classified as held for trading, equities, unsettled securities trading, derivatives and short positions). Non-
trading portfolios include positions arising from the Group's retail and commercial banking operations (i.e. loans and advances, deposits and bonds
designated as at fair value through profit or loss or classified as loans and receivables). The overall authority for market risk management has been
vested by the Board of Directors in the CEO and the Risk and Finance Committee. The Asset, Liability and Market Risk Unit is responsible for
developing detailed risk management policies (which are subject to review and approval by the Risk and Finance Committee) and for reviewing their
implementation from day to day. The objective of market risk management is to identify, locate and monitor market risk exposures and analysing and
reporting to appropriate parties.

Market risks arising from trading and non-trading activities are monitored by two separate teams within the Risk Management Division, which
submit daily, weekly and monthly reports to the head of each business unit along with detailed input to a comprehensive quarterly risk report. The
Group's market risk is thereby measured on a daily basis, and the detailed limits set by the Risk and Finance Committee are monitored by the Asset,
Liability and Market Risk Unit within the Risk Management Division. Several indicators are used, including daily profits and losses as well as net
positions across different attributes such as the currency and issuer. Market risk in the trading and non-trading portfolios is managed separately by
Treasury and monitored by the Asset, Liability and Market Risk Unit.

Risk-weighted assets are determined by applying specific risk weights to Group assets, following methodology developed by the Basel Committee on
Banking Supervision. The following table summarises the Group's exposure to market risk at year-end 2010 and 2009:

2010 2009
Market risk factor % of RWA 9% of RWA
Equity price risk 4.8% 3.4%
Interest rate risk 2.5% 5.1%
Foreign exchange risk 8.5% 13.7%
Total 15.8% 22.1%

72.

The currency risk in the Group's trading portfolios is disclosed together with that in its non-trading portfolios in Notes 76-80, along with the related
sensitivity analysis.

Interest rate risk

The interest rate risk is the risk that the fair value or future cash flow of financial instruments will fluctuate due to changes in market interest rates.
Changes in interest rates for the Group's assets and liabilities, other than those in its trading portfolios, have an impact on its interest rate margin.
This risk results primarily from duration mismatch between assets and liabilities.

Interest rate risk is managed principally by monitoring interest rate gaps. Interest rate risk is managed centrally within the Group by the Treasury

Department, and is monitored by the The Asset, Liability and Market Risk Unit of the Risk Management Division. In the current economic
environment, the Group has no access to derivative instruments and other tools for managing interest rate risk.
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72. Interest rate risk (continued)

The following tables summarise the Group's exposure to interest rate risk. The tables include interest-bearing financial assets and liabilities at their
carrying amounts, while off-balance sheet amounts are the notional amounts of the derivative instruments (see Note 9). The amounts presented are
categorised by the earlier of either the contractual repricing or the maturity date.

Up to 3 3-12 1-5 Over Carrying
At 31 December 2010 months months years 5 years amount
Financial assets
Cash and balances with Central Bank 47,777 - - - 47,777
Bonds and debt instruments 150,243 108 1,804 9,404 161,559
Derivative instruments 23 - - - 23
Loans and advances to financial institutions 88,830 3,051 - - 91,882
Loans and advances to customers 455,005 61,190 39,372 37,387 592,954
Other financial assets 6,313 - 757 - 7,070
Total 748,191 64,349 41,933 46,791 901,264
Financial liabilities
Due to financial institutions and Central Bank (147,478) - - - (147,478)
Deposits from customers (371,558) - - - (371,558)
Derivative instruments and short positions (1,514) (4,123) (1,482) - (7,119)
Secured bonds (261,313) - - - (261,313)
Contingent bond (26,510) - - - (26,510)
Other financial liabilities (4,237) - - - (4,237)
Total (812,610) (4,123) (1,482) 0 (818,215)
Net on-balance sheet position (64,419) 60,226 40,452 46,791 83,050
Net off-balance sheet position 886 (117) (500) (269)
Total interest repricing gap (63,533) 60,108 39,952 46,522

Up to 3 3-12 1-5 Over Carrying
At 31 December 2009 months months years 5 years amount
Financial assets
Cash and balances with Central Bank 26,174 - - - 26,174
Bonds and debt instruments 150,635 5,151 4,236 5,699 165,721
Derivative instruments 282 689 - - 971
Loans and advances to financial institutions 81,904 1,002 26 197 83,129
Loans and advances to customers 518,539 57,383 39,910 51,290 667,122
Other financial assets 6,990 - - - 6,990
Total 784,524 64,225 44,172 57,186 950,107
Financial liabilities
Due to financial institutions and Central Bank (98,228) - - - (98,228)
Deposits from customers (452,655) - - - (452,655)
Derivative instruments and short positions (2,030) (798) (2,044) (1,071) (5,943)
Secured bonds (306,493) - - - (306,493)
Contingent bond (10,241) - - - (10,241)
Other financial liabilities (2,138) - - - (2,138)
Total (871,785) (798) (2,044) (1,071) (875,698)
Net on-balance sheet position (87,261) 63,427 42,128 56,115 74,409
Net off-balance sheet position (1,701) 2,013 (502) (410)
Total interest repricing gap (88,362) 65,440 41,626 55,705
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73. Sensitivity analysis for trading portfolios

The management of market risk in the trading book is supplemented by monitoring sensitivity of the trading portfolios to various scenarios in equity
prices and interest rates.

The following table shows how the Group's profit before tax would have been affected by parallel shifts in interest yield curves through changes in
the fair value of its bond trading portfolios at year-end 2010 and 2009 and cash flows for the next 12 months after that, assuming a constant
financial position.

2010 2009

Parallel Effect of Effect of Parallel Effect of Effect of

shift in yield downward upward shift in yield downward upward

curve in shift on shift on curve in shift on shift on

Currency (ISK million) basis points profit profit basis points profit profit
ISK, unindexed 100 234 (233) 100 370 (360)
ISK, CPI indexed 50 77 (73) 50 (42) 40
Total 311 (306) 328 (320)

The Group's equity would have been affected to the same extent as the income statement, but net of income tax. This is because the increase
(decrease) in profit before tax would have affected retained earnings.

The following table shows how the Group's profit before tax would have been affected by a change of +/-10% in the price of equity and equity
instruments held by the Group at year-end which are classified into Level 1 and 2 (as defined in Note 6):

2010 2009
Currency (ISK million) Increase Decrease Increase Decrease
ISK 1,033 (1,033) 100 (100)
EUR - - 10 (10)
SEK 375 (375) 53 (53)
NOK 374 (374) 36 (36)
Other 204 (204) - -
Total 1,986 (1,986) 199 (199)

The Group's equity would have been affected to the same extent as the income statement, but net of income tax. This is because the increase
(decrease) in profit before tax would have affected retained earnings.

The following table shows how the Group's profit before tax would have been affected by a change of +/-10% in the price of equity and equity
instruments held by the Group at year-end which are classified into Level 3 (as defined in Note 6):

2010 2009
Currency (ISK million) Increase Decrease Increase Decrease
ISK 802 (802) 414 (414)
usb - - 18 (18)
EUR 225 (225) 19 (19)
NOK 21 (21) 23 (23)
Total 1,048 (1,048) 474 (474)

The Group's equity would have been affected to the same extent as the income statement, but net of income tax. This is because the increase
(decrease) in profit before tax would have affected retained earnings.
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74. Sensitivity analysis for non-trading portfolios

The management of interest rate risk against interest rate gap limits is supplemented by monitoring the sensitivity of financial assets and liabilities
to various interest rate scenarios. The Group employs a monthly stress test of the interest rate risk in the Group's overall non-trading net on-balance
sheet position. In this test, the interest rate curve is shifted for every currency. The following table shows how the Group's profit before tax would
have been affected by a parallel shift in all yield curves, with all other variables kept constant, as related to risk exposure at year-end 2010 and 2009
and cash flows for the next 12 months after that, assuming a constant financial position.

2010 2009
Parallel Effect of Effect of Parallel Effect of Effect of
shift in yield downward upward shift in yield downward upward
curve in shift on shift on curve in shift on shift on
Currency (ISK million) basis points profit profit basis points profit profit
ISK, unindexed 100 (108) 108 100 44 (44)
ISK, CPI indexed 50 (17) 17 50 (28) 28
EUR 20 9 9 20 (10) 10
usb 10 (7 7 10 (7 7
GBP 20 1 (1) 20 2 (2)
CAD 10 - - 10 (1) 1
JPY 5 (1) 1 5 (4) 4
CHF 5 - - 5 (5) 5
Other 10 (1) 1 10 (3) 3
Total (142) 142 (12) 12

The Group's equity would have been affected to the same extent as the income statement, but net of income tax. This is because the increase

(decrease) in profit before tax would have affected retained earnings.
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75. CPI indexation risk (all portfolios)

The consumer price index (CPI) indexation risk is the risk that the fair value or future cash flows of CPl-indexed financial instruments may fluctuate
due to changes in the Icelandic CPI index. The Group has a considerable imbalance in its CPl-indexed assets and liabilities. The majority of the
Group's mortgage loans and consumer loans are indexed to the CPl. Going forward, however, the asset side will increase, since it is expected that
loans in foreign currency will be converted to CPI-indexed loans and that overall lending will increase.

At 31 December 2010 the CPI imbalance, calculated as the difference between CPl-indexed financial assets and liabilities, was ISK 94,641 million (31
December 2009: 71,812 million).

Carrying amount 2010 2009
Assets

Bonds and debt instruments 8,119 5,438
Loans and advances to customers 171,017 154,823
Total 179,136 160,261
Liabilities

Due to financial institutions and Central Bank (421) (441)
Deposits from customers (82,215) (84,725)
Short positions (595) (1,917)
Total (83,231) (87,083)
Total on-balance sheet position 95,905 73,178
Total off-balance sheet position (1,264) (1,366)
Total CPI indexation balance 94,641 71,812

Management of the Group's CPI indexation risk is supplemented by monitoring the sensitivity of the Group's overall position in CPl-indexed financial
assets and liabilities net on-balance sheet to various inflation/deflation scenarios. As an example, a 10% inflation applied to the inflation risk
exposures in existence at 31 December 2010, with no change in other variables, would have increased net interest income by ISK 9,591 million
(2009: 7,318 million). Group equity would have been affected by the same amount as the income statement, but net of income tax. This is because
the increase/decrease in net interest income would have affected retained earnings.

76. Currency risk (all portfolios)
Currency risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in foreign exchange rates.

Currency risk is managed centrally within the Group by the Treasury Department, and monitored by the The Asset, Liability and Market Risk Unit of
the Risk Management Division. Group limits for foreign exchange risk are reviewed and monitored by the Risk and Finance Committee.

The Group follows the Rules No. 950/2010 on Foreign Exchange Balances, as set by the Central Bank of Iceland. The rules stipulate that an
institution’s foreign exchange balance (whether long or short) must always be within certain limits in each currency. The Group submits daily reports
to the Central Bank with information on its foreign exchange balance. The Central Bank has granted the Group a temporary dispensation from these
rules until the end of December 2011, raising the required limits.

77. FX-delta

The inherent risk in the foreign exchange imbalance is limited by the FX-delta. The FX-delta is calculated as the average elasticity of loans in foreign
currency towards foreign exchange movements. This is because some of the Bank's customers have pledged collateral or have full or partial income
in foreign currency, while others have limited or no income in foreign currency. As a result, depreciation of the ISK impacts customers with limited
or no income in foreign currency more than those with full or partial income in foreign currency, and vice versa when ISK appreciates.
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78. Concentration of currency risk

The following tables summarise the Group's exposure to currency risk at 31 December 2010 and 2009. The off-balance sheet amounts shown are the
notional amounts of the Group's derivative instruments, except for FX options which are delta amounts (see Note 9). The amounts presented as FX-
delta adjustment to currency imbalance represent amounts of foreign currency loans granted to customers with limited or no foreign currency
income, if they are not financially strong enough to withstand adverse movements in the foreign exchange rate against ISK.

As explained in Note 4(i), the Group has changed during the year 2010 the accounting for all types of foreign currency lease agreements which are
within the scope of law no. 38/2001 and for certain types of foreign currency loan agreements. Based on this change, their carrying amount is no
longer included in the carrying amount of loans and advances to customers disclosed in this note. However, as explained in Note 36 the issue of the
denomination currencies of these loans are still under legal dispute and the Bank has appealed the ruling of the District Court of Reykjavik to the
Supreme Court of Iceland.

At 31 December 2010 EUR GBP usD JPY CHF Other Total
Assets

Cash and balances with Central Bank 461 133 385 10 35 441 1,465
Bonds and debt instruments 2,152 149 9,747 - - - 12,049
Equities and equity instruments 2,246 - 625 - - 8,201 11,072
Derivative instruments 2 1 16 - - - 20
Loans and advances to financial institutions 20,428 12,020 34,295 2,094 863 3,138 72,837
Loans and advances to customers 51,846 7,401 54,227 19,850 20,653 9,107 163,084
Other assets 4,467 7 122 1 - 305 4,902
Assets classified as held for sale 9914 6,397 449 2,218 7 253 19,237
Total 91,517 26,108 99,866 24,172 21,558 21,445 284,665
Liabilities

Due to financial institutions and Central Bank (1,302) (2,182) (6,827) (303) (73) (967) (11,654)
Deposits from customers (14,863) (3,549) (17,638) (686) (436) (3,791) (40,964)
Derivative instruments and short positions (706) = (722) = . . (1,428)
Secured bonds (130,963) (48,132) (82,218) - - - (261,313)
Other liabilities (10) (7) (1) - - (294) (313)
Total (147,844) (53,870) (107,406) (990) (510) (5,052) (315,672)
Net on-balance sheet position (56,327) (27,762) (7,540) 23,182 21,048 16,393 (31,006)
Net off-balance sheet position 12,322 79 8,150 (6,719) (13,503) (354) (24)
Net currency position (44,005) (27,683) 610 16,463 7,545 16,039 (31,031)

FX-delta on Loans and advances to customers

and assets classified as held for sale 95% 96% 97% 78% 78% 92%
FX-delta adjustments to currency imbalance (3,088) (552) (1,640) (4,855) (4,545) (711) (15,392)
Net effective currency position (47,093) (28,235) (1,030) 11,609 3,000 15,327 (46,422)

If the Supreme Court of Iceland will reverse the ruling of the District Court of Iceland and rule that the loan agreements referred to in the preceding
paragraph of this note are in fact foreign currency loan agreements, the Group's exposure to currency risk will be different from that disclosed in the
table above. The carrying amount of these loan agreements would then be included in the carrying amount of loans and advances to customers and
the FX-delta used by the Group would decrease, resulting in the following net effective currency position at 31 December 2010:

At 31 December 2010 EUR GBP usb JPY CHF Other Total
Adjustments to loans and advances to customers 28,986 3,141 9,949 38,733 38,897 5,042 124,747
Net currency position (15,019) (24,542) 10,559 55,196 46,442 21,081 93,718

FX-delta after adjustments to loans and advances

to customers 87% 94% 92% 57% 59% 89%
FX-delta adjustments to currency imbalance (11,797) (1,016) (5,170) (26,144) (24,419) (1,555) (70,101)
Adjusted net effective currency position (26,816) (25,559) 5,389 29,052 22,024 19,525 23,616
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78. Concentration of currency risk (continued)

At 31 December 2009 EUR GBP usb JPY CHF Other Total
Assets

Cash and balances with Central Bank 517 265 197 12 32 282 1,305
Bonds and debt instruments 4,105 241 24,534 - - - 28,880
Equities and equity instruments 1,780 - 175 - - 9,161 11,116
Derivative instruments 185 224 553 - - - 962
Loans and advances to financial institutions 14,669 17,067 24,536 5471 5817 2,204 69,764
Loans and advances to customers 86,662 15,528 74,392 103,116 102,750 28,227 410,675
Other assets 1,154 184 450 - 2 200 1,990
Total 109,072 33,509 124,837 108,599 108,601 40,074 524,692
Liabilities

Due to financial institutions and Central Bank (4,952) (1,163) (3,927) (313) (97) (257) (10,709)
Deposits from customers (30,478) (17,106) (24,714) (1,198) (1,727) (6,708) (81,931)
Derivative instruments and short positions (222) - (451) - - - (673)
Secured bonds (158,573) (56,086) (91,834) - - - (306,493)
Other liabilities (216) (11) (99) - - (164) (490)
Total (194,441) (74,366) (121,025) (1,511) (1,824) (7,129) (400,296)
Net on-balance sheet position (85,369) (40,857) 3,812 107,088 106,777 32,945 124,396
Net off-balance sheet position 5,298 2,390 10,183 (12,834) (3,905) - 1,132
Net currency position (80,071) (38,467) 13,995 94,254 102,872 32,945 125,528
FX-delta on Loans and advances to customers 75% 90% 82% 57% 60% 87%

FX-delta adjustments to currency imbalance (21,917) (1,494) (13,056) (44,288) (40,823) (3.644) (125,222)
Net effective currency position (101,988) (39,961) 939 49,966 62,049 29,301 306

79. Sensitivity to currency risk

The following table shows how other net operating income would have been affected by a 10% depreciation/appreciation of ISK against each foreign
currency, with all other variables held constant. The sensitivity analysis is applied to the Group's overall position in foreign currency on-balance sheet
as disclosed in Note 78.

2010 2009
Currency (ISK million) -10% +10% -10% +10%
EUR (4,709) 4,709 (10,199) 10,199
GBP (2,824) 2,824 (3,996) 3,996
usb (103) 103 94 (94)
JPY 1,161 (1,761) 4,997 (4,997)
CHF 300 (300) 6,205 (6,205)
Other 1,533 (1,533) 2,930 (2,930)
Total (4,642) 4,642 31 (31)

The Group's equity would have been affected to the same extent as the income statement, but net of income tax. This is because the increase
(decrease) in other net operating income would have affected retained earnings.

The sensitivity to changes in foreign currency rates of the carrying amount of foreign currency denominated loans depends on the FX-delta,
calculated as described in Note 77. Thus, the depreciation of ISK results in less foreign exchange gains from loans to customers with ISK
denominated income when compared to customers with foreign currency denominated income.

Allar upphaedir eru i milljénum kréna Arsreikningur 2010 173



Notes to the Consolidated Financial Statements

80. Foreign exchange rates used

The following foreign exchange rates were used by the Group:

At 31 At 31
December  December Average for Average for
2010 2009 % Change 2010 2009
EUR/ISK 153.80 179.70 (14.4%) 162.66 171.80
GBP/ISK 179.09 201.15 (11.0%) 189.30 192.28
USD/ISK 114.69 124.60 (8.0%) 122.26 122.96
JPY/ISK 1.41 1.35 4.7% 1.40 1.32
CHF/ISK 122.75 121.01 1.4% 118.01 114.08
CAD/ISK 115.35 118.78 (2.9%) 118.08 108.12
DKK/ISK 20.63 24.15 (14.6%) 21.84 23.07
NOK/ISK 19.71 21.64 (8.9%) 20.26 19.62
SEK/ISK 17.07 17.49 (2.4%) 17.02 16.22

Operational risk
81. Operational risk

Operational risk is the risk of financial losses resulting from the failure or inadequacy of internal processes or systems, from employee error or from
external events. Operational risk includes legal risks, but excludes reputational risks. It is therefore inherent in all areas of business activities.

Whereas the managing director of each division is responsible for that division's operational risk, the daily management of operational risk is in the
hands of department heads. The Bank establishes, maintains and co-ordinates its operational risk management framework on a group level. This
framework complies with the Basel Committee's 2003 publication "Sound Practice for the Management and Supervision of Operational Risk" and
meets the new regulatory requirements which concern the solvency ratio. The Bank ensures that operational risk management stays consistent
throughout the Bank by upholding a system of prevention and control that entails detailed procedures, permanent supervision and insurance policies,
together with active monitoring by the Internal Audit Department. By managing operational risk in this manner, the Bank intends to ensure that all
of the Bank's business units are kept aware of any operational risks, that a robust monitoring system remains in place and that controls are
implemented efficiently and effectively.

In 2009 and 2010 the Bank has experienced increased turnover in key personnel, especially lawyers and personnel with IT competences. This increase
in turnover may in the short term impact the Bank's ability to execute its policies and increases the operational risk of the Bank.
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Utgefandi: Landsbankinn

Abyrgdarmadur: Kristjan Kristjansson

Upplag: 500

Honnun: Jénsson & Le’'macks

Ljésmyndir: Ari Magg, Baldur Kristjansson, Kristjan Maack og Hilmar pér Gudmundsson
Prentun: Prentmet

Pappir i kdpu: Munken Polar 300 gr.

Pappir i innsidur: Munken Polar 120 gr.

Pappir i reikning: Munken Rough 90 gr.



Framtidarsyn

Landsbankinn er til fyrirmyndar

Nytur trausts og virdingar

Alhlida banki i forystu & fjarmdalamarkadi

Fyrsti valkostur { fjarmalapjénustu
Metnadarfullur og samheldinn hépur starfsmanna
Hreyfiafl { {slensku samfélagi

Byggir 4 gédu sidferdi

Géour fjarfestingakostur { dreifdu eignarhaldi

Aherslur okkar

ré /
Ahugi Areidanleiki
= Frumkvaedi = Heilindi
= Sveigjanleiki = Skilningur
= Hreyfiafl = Traust
= Skilvirkni = GO6dir vidskiptahaettir
= Nalaegd = Gagnseei

= Skapandi samskipti = Fagmennska

Abyrgs Avinningur

Heidarleiki Anaegdir og tryggir vidskiptavinir
Gagnrynin hugsun Langtimasamband
Kostnadarvitund Eftirséknarverdur vinnustadur
Ahaettustjérnun Langtimavoxtur
Samfélagsvitund Fjarhagslegur styrkur

Jafnraedi Ardsamur rekstur




Landsbankinn pinn

bréun og arangur

2013: Forysta

2015: Fyrirmynd

= Endurreisn atvinnulifs og urvinnsla skuldavanda heimilanna langt komin = Fyrsti kostur. Besti bankinn 4 fslandi

= Oflug lidsheild sem hlustar, leerir og pjénar og nytur trausts vidskiptavina med stodugt vaxandi markadshlutdeild
= Arangursrikt uppgjor vid gamla bankann = Hagkvamni og ardsemi

= Aunnid traust 4 lanamérkudum

= Landsbankinn er flaggskip islenskra fyrirteekja og sambaerilegur

vid bestu banka 4 Nordurlondum

= Framurskarandi fyrirtaekjamenning

= Starfsemi { stodugri préun

= Dreift eignarhald

Lykilmealingar og verkefni 2010-2012

Traustir innvidir

Anaegsdir vigskiptavinir

Avinningur samfélags og eigenda

Mzelingar Mze:lingar
= Hagkveemni/kostnadarhlutfall

= Gaedi eigna/90 daga vanskil

o Anaegja starfsmanna/vinnustadagreining

Mzelingar

= Vidskiptatengsl/CE11 visitala
= Markadshlutdeild
= Vidreisn/Ur greidsluerfidleikum

Mzelingar

= Traust
= Ardsemi
= Uppgjor vegna gamla bankans

Verkefni Verkefni

Verkefni

Verkefni

G6dir stjornarhaettir
= Innleida bestu vidmid

Fyrirteekjamenning

= Vinna med hlusta, leera og pjéna

= Vinna med dherslupaetti bankans

= Gott sidferdi Stefnumidud stjéornun

= Vegvisar, baettar stjérnunarupplysingar,
meelingar og eftirfylgni

= Oflug upplysingamidlun

= Skilvirkt og adgengilegt ferli

Pekking, hefni og dnaegja starfsmanna

= Jafnrétti

= Oflug fraedsla og bréun starfsmanna og leidtoga
= Frammistédumat

= Starfsdneegja og starfsumhverfi Hagkvamni

= Styrkja tekjustofna og baeta kostnadarhlutfall

Efla dheettustjornun
= Tryggja ardsemi, voxt og stodugleika til lengri tima

Adstod vid heimili og fyrirtaeki i skuldavanda

Tryggja persénulega og hagfellda pjénustu

= Styrkja tengsl vid vidskiptavini

= Hlusta 4 og leera af dbendingum og kvortunum
= Aukin paegindi og alhlida fjarmalapjénusta

Frumkvadi og markadssokn

= Stydja sprotafyrirtaeki

= Auka markadshlutdeild

= Efla atvinnulifid og fjarmalamarkadi

Samfélagsleg abyrgd

» Abyrg lanastarfsemi og vidskipti
= Studningur vid samfélag

= Umhverfisveen

= Gagnseei

= Virk patttaka i fjarmdlaumraedu

Arangursrikt uppgjoér vid gamla bankann

Bankinn sé alitlegur kostur fyrir fjarfesta
= Ardsamur rekstur

= Adgangur ad lanamoérkudum

= Undirbua dreift eignarhald









