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Key figures from the Landsbanki Group Accounts

ISK Million
2003 2002 2001 2000 1999

Operations

INEEreSt FEVENUES........it e 21,871 21,813 27,909 20,356 15,517
INtEresSt EXPENSES. ..cco i 12,540 14,082 19,136 14,330 10,001
Net interest revenues.........ccocccccciciceccceeeeeee s 9,331 7,732 8,772 6,026 5,516
Net profit from shareholdings............ccccooviiiiiiiinie, 144 523 873 743 469
Commissions and fEeS........ccuuiiiiiiiiiiiiiee e 6,271 4,745 4,197 2,901 2,288
COMMISSION EXPENSES......oiiiuiiiiiiiiieaiiie et e e e e e (843) (669) (575) - -

Trading gains (I0SSES)....cuueeuieiiieiiieaieerie e 3,361 208  (1,704) (113) 615
Other FEVENUES........uveiiieeeieeee e 718 1,378 687 403 342
Operating revenues......... 9,651 6,185 3,479 3,935 3,714
Net operating revenues...........cccoviriinnicnncses s 18,982 13,916 12,251 9,961 9,230
Payroll @XPEeNSES..........uiiiiiiiiiiiii e 5,656 4,387 4,184 3,620 3,432
Administrative expenses... 3,562 3,208 2,995 2,770 2,316
Depreciation of fixed assets..........cccceeeviiiiiiiiiic 1,307 752 754 584 470
Other EXPENSES........cciiiuiiiiiiie e 289 157 174 144 238
Operating EXPEeNSEeS.........ccoccurreriiirirmrrereeasrsnneereassessnnneeesaaas 10,815 8,505 8,108 7,118 6,456
Net provisions for credit 10SSes...........ccceviiiiiniiiiiiiiiiieeee 4,656 2,863 2,298 1,340 1,106
Profit before taxes and minority interests.........c.cccccieiirnencs 3,512 2,549 1,846 1,504 1,668
TAXES ettt a e 457 475 9) 518 575
Minority INterests..........oooiiiii 99 45 107 31 0
Net Profit..... ..o 2,956 2,028 1,749 955 1,093
Balance Sheet

Cash and interbank operations..............ccccoeiiiiiiiiiiii e 48,772 18,893 22,023 22,447 23,021
LOBNS. ..t 326,400 214,787 199,083 169,374 131,070
Securities and shareholdings... . 63,744 36,337 39,939 38,076 33,402
Other @SSEtS. .. .ooiiiiiiiiii e 9,323 7,808 7,881 9,398 5,602
Total @SSetS.....ceriiiiiiiiie i 448,239 277,824 268,926 239,294 193,095
Financial institutions.............cccooiiiiii e 43,840 30,665 29,410 36,981 26,808
DEPOSIES. ... 152,320 108,306 99,747 82,665 77,821
FUNAING. ¢ 209,357 108,479 111,639 97,152 70,278
Other EMS. ..o 6,389 5,057 3,131 2,706 2,091
Subordinated [0aNS...........oooiiiiiiiie e 13,090 8,216 8,627 5,436 4,661
MiNOrity INTEreStS......eeiiii s 862 792 967 716 -

B QUILY e 22,382 16,309 15,505 13,639 11,436

277,824 268,926 239,294 193,095

Key ratios

Return on equity before taxes..........cccooiiiiiiiiiiiiien 20.9% 17.0% 13.9% 12.7% 17.5%
Return on equity after taxes.........ccooueveieiiiieniiee e 17.6% 13.5% 13.1% 8.1% 11.5%
Tier 1 ratio.....cccoveieeiiiiieeee 6.9% 7.7% 7.5% 7.2% 8.2%
Equity ratio 9.9% 10.6% 10.4% 8.7% 9.6%
CoSt-INCOME TAtI0. ... 57.0% 61.1% 66.2% 71.5% 69.9%
Operating expenses as a ratio of average capital position............ 3.0% 3.1% 3.2% 3.3% 3.7%
Interest spread as a ratio of average capital position.................... 2.62% 2.83% 3.45% 2.86% 2.99%
Ratio of provision to lending position at year-end..............c..cc...... 1.47% 1.33% 1.17% 0.83% 0.87%
Total assets per position at year-end............ccoccceeviieiiienenns 415 282 270 240 198
Share price at period-end............cooiiiiiiiinie e 5.80 3.65 3.39 3.45 4.56
Share price increase adjusted for dividend payments.............. 61.6% 10.6% 0.1% -22.1% 96.7%
Number of positions at year-end.............cccccooieiiiiiiniiicnnnn. 1,025 986 997 996 977
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Bjorgolfur Gudmundsson,
Chairman

LANDSBANKI IN THE LEAD

The year 2003 marked a milestone in the history of Landsbanki islands hf.
For 117 years the Bank was owned by the Icelandic State but in the beginning of
the year a 45.8% stake was sold to Samson Holding ehf., completing the privati-
sation. The representatives of the State withdrew from the Board of Directors at
the annual meeting 2003 and the shareholders elected a new Board, where the
new strategic owners were represented. The new Board then announced that the
Bank would operate more assertively and with new emphases.

Shortly thereafter, changes were made in the Bank’s management when a group
of experienced bankers joined the team of Landsbanki employees. The employ-
ees are united in the effort to strengthen the Bank’s leadership in the Icelandic
financial community. In 2003, the Bank took further important steps in that direction.

The branch network was strengthened and reorganized. Landsbanki operates the
broadest branch network among Icelandic commercial banks and provides excel-
lent service to individuals and companies throughout the country.

The foundation for further international activities was established in accordance
with the Bank’s policy to make use of its domestic strength to expand its opera-
tions in Britain and on the continent. One of the Bank’s objectives is to provide
consultation and services to Icelandic investors and companies concerning their
investments abroad.

Landsbanki was actively involved in transformational investments in solid
Icelandic companies, as the Bank considers it one of its roles to assist reforms in
the Icelandic corporate sector. The Bank’s short-term investments in companies
are aimed at strengthening their operations and increasing their net worth, to the
benefit of the shareholders. It is important for the economy that each generation
of corporate leaders and investors seize the opportunities for progress and
change. In this manner it is possible to utilise the power of the free market and
create strong companies, eager to take on international competition and the challenges
that borderless economies offer.

The Bank has always been an active supporter of the arts, sports, charities and
other social activities throughout Iceland. In April, Landsbanki became the main
sponsor of the Icelandic Premier Division of both men’s and women’s football. In
addition, the Bank has continued its collaboration with the educational system in
the form of grants and extensive collaborative agreements. This support is a part
of the Bank’s policy to demonstrate social responsibility with extensive participation
in the society as a whole.

In December, Landsbanki launched a competition with the objective of revitalising
the centre of Reykjavik. The Bank encouraged everyone to participate, offering a
substantial prize for the winner. Since its foundation in 1886, Landsbanki’s main
offices have been in the centre of Reykjavik. The Bank has declared its interest
in constructing new headquarters in the city centre with the intent that its offices
will be an important contribution to a dynamic downtown area.

The Bank has been a leader in offering comprehensive services for individuals
and companies, including the extensive offering of pension savings and life assu-
rance plans, which are products of growing importance in the retail market. The Bank
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strengthened its position in corporate services and continues to lead in offering
foreign exchange products, including a range of derivatives. Most of the larger
companies in Iceland now make use of the Bank’s debt management service to
reduce risk levels, especially importers and those investing abroad. Landsbanki’s
investment banking operations have been further strengthened, along with the
brokerage of both domestic and foreign securities, as well as trading foreign
shares on the Internet. Landsbanki’'s comprehensive services and forward-looking
strategy made the Bank a major transformational force in the Icelandic economy
in 2003. Landsbanki’s activities were well received by investors, leading to a rise
in the share price from 3.65 at the beginning of the year to 5.8 at year end.

The Bank’s operations in 2003 are an indication of what is to come. The growing
interest of investors in Landsbanki’s shares and the rise in their value during the
year are an incentive to the Bank’s executives to continue in the same direction.

On behalf of Landsbanki’s Board of Directors and shareholders | wish to thank all the
Bank’s employees for excellent work during the year. Ahead are continuing changes
in the Icelandic economy. Together we will make use of emerging opportunities and
continue to strengthen Landsbanki as a leader in the Icelandic financial market.

With gratitude,

7

Chairman of the Board, Landsbanki islands hf.

Board of Directors of Landsbanki and Group Managing Directors & CEOs, from left:
Sigurjén Th. Arnason, Andri Sveinsson, Kjartan Gunnarsson, Bjérgélfur Gudmundsson,
Thorgeir Baldursson, Einar Benediktsson and Halldor J. Kristjiansson.
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RESTRUCTURING AND ADVANCING

The year 2003 marked the beginning of a new era in the history of Landsbanki.
The year can best be described as one of fundamental changes in the Bank’s
operations and the beginning of a new growth period. Major changes took place
in ownership, as well as in senior and middle management. The Bank’s strategy

was carefully crafted by the Board, making the year a very successful one, resulting

Sigurjén Th. Arnason, Halldor J. Kristjansson . X . i i .
Group Managing Directors & CEOs in a 60% increase in total assets through internal growth, increased business

activity and an acquisition.

The strategy in 2003 was to strengthen the presence of Landsbanki in Iceland,
particularly in investment banking and the corporate sector, while also improving the
Bank’s leading position in retail banking. A stronger foothold in the domestic market
will help aid the Bank’s selective international expansion, whereby Landsbanki will
play a key role in supporting overseas Icelandic corporates. In 2003, Landsbanki
made one overseas acquisition and otherwise concentrated on the domestic market.

A Year of Growth and Seizing Market Share

The Bank’s total assets grew by 61% over the year, having increased by ISK 170
billion. This figure equals the total assets of the Bank accumulated over the first
113 years in its history. Landsbanki is now the second largest bank in Iceland in
terms of total assets.

Landsbanki’s market share in investment banking grew substantially. Landsbanki
initiated and led the majority of the largest restructuring projects of listed corpo-
rates and in the process helped shape the history of the Icelandic business environ-

Landsbanki Profit before Taxes ment. As a result, the Bank’s investment banking fees and revenues increased by 73%.
and Minority Interests

4,000 (K mon Equity at year end amounted to ISK 22.4 billion, an increase of ISK 6.1 billion,
3'500 ] making the CAD ratio 9.9%. The nominal equity increase of ISK 654.3 million and

3,000

2,500 - by 40.6%, in particular Pension Savings accounts.

2,000

1,500 | All lending procedures have been strengthened, and total lending amounted to

1':22: I 326.4 billion, an increase of 52% over the preceding year, both through a sizable
04 ‘ ‘ ‘ increase in corporate lending and an acquisition. Corporate business increased

1999 2000 2001 2002 2003 substantially as witnessed by the fact that 68% of corporates listed on the lceland
Stock Exchange are now banking with Landsbanki.

the issuance of subordinated loans led to a healthy CAD ratio. Core deposits grew

Unprecedented Profitability

The Banks’s profits have never been better in its 118 year history despite a sub-
Total Assets stantial increase in provisions. The earnings of Landsbanki Group in 2003
amounted to ISK 3,512 million before taxes, as compared to 2,549 million in 2002.

1SK billion
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250 4 of 32%. The increase in fee income is relatively equally distributed between all
fg(;J I I I investment banking departments: brokerage, foreign exchange, derivatives and
100 4 corporate advisory.

50

0+ ‘ ‘ ‘

1999 2000 2001 2002 2003

The Bank'’s net profits increased by 46% over the preceding year. Return on equity
was 20.9% before taxes, as compared to 17% in 2002, exceeding all profitability
targets set by the Bank. Fee revenues amounted to ISK 6,271 million, an increase
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Landsbanki’s share price rose from 3.65 at the beginning of the year to 5.8 at year
end, reflecting the growing interest of domestic investors in Landsbanki following
the privatisation and substantial organizational changes.

Major Organizational Changes

In late April, a new joint chief executive, Sigurjén Th. Arnason, was recruited to
work alongside Halldoér J. Kristjansson, and several new managing directors
joined the Bank. At the same time the Bank was restructured into five business
divisions and four support functions.

The main organizational changes were made in the area of investment banking.
This led to the formation of Securities and Treasury, which was formed out of
Financial Markets with the addition of Treasury, Corporate Advisory and
Brokerage, and was strengthened with the recruitment of new personnel. Credit
procedures in the Bank were restructured, leading to significant streamlining and
improved quality of lending. The previous two-step credit committee process was
simplified into a single loan credit committee. Credit control was also reorganized
and strengthened with the addition of new personnel.

In October, Landsbanki announced a reorganization of its branch network and the
Retail Banking division. The main emphasis was on streamlining Retail Banking,
and the division of branches into regional areas was abolished. Instead, the
branches now operate directly under headquarters in Reykjavik. The objective of
these changes was to make the branch network more flexible and to shorten the
response time for handling customer requests.

Internationalisation

In June, Landsbanki acquired Bunadarbanki International S.A. in Luxembourg
after KB Bank had expressed an interest in selling the unit. The renamed
Landsbanki Luxembourg S.A. is primarily a private banking operation for Icelandic
as well as Scandinavian customers but is also active in providing credit to institu-
tional borrowers in Scandinavia. This acquisition has increased the diversification
of the Bank’s lending portfolio and opens up new growth possibilities. This is yet
another step, towards increasing the Group’s international activities, which also
include Heritable Bank in London which was acquired in 2000.

Heritable Bank and Landsbanki Luxembourg performed well over the year, return-
ing ISK 405 million in profits, which is 14% of the Group’s total profits. At year
end, 14% of the Group’s assets were held by the two overseas subsidiaries.

Achieving Important Milestones

Landsbanki’s funding needs continued to be well received abroad as the Bank’s
foreign borrowing nearly doubled. The EMTN programme was increased to USD
1.5 billion and three large public transactions were completed. Landsbanki lengthened
outstanding maturities and broadened the investor base. In early April, Moody’s
revised its short-term credit rating of Landsbanki from P-2 to P-1, which proved
instrumental in Landsbanki’s short-term funding. The EUR 500 million ECP pro-
gramme which was launched in September was very well received by investors.
This success can also be attributed to good premarketing, well executed strategies
and investor relation meetings in major European cities.

b3

Yngvi O. Kristinsson Brynjélfur Helgason
Securities and Treasury International Banking
Alternate Group CEO

Ingdlfur Gudmundsson S. Elin Sigfusdéttir

Retail Banking and Marketing Corporate Banking
g E
Haukur Thér Haraldsson Gudmundur Gudmundsson
Finance and Operations IT

)
-

Arsaell Hafsteinsson Stefan H. Stefansson
Legal / Credit Control Capital Management

ol

Tryggvi Tryggvason Mark Sismey-Durrant
Landsbanki Luxembourg Heritable Bank

< Wim

|

Atli Atlason
Human Resources
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An agreement was made with TM Insurance on the sale of non-life insurance and
also with Swiss Life UK on the sale of its life assurance products.

Strategy for the Year Ahead

The strategy set at the end of the privatisation process has guided the Bank dur-
ing its first year in private ownership. The Bank will maintain a careful yet healthy
growth in all areas, both organic and via acquisitions, domestically, in the UK and
western Europe. The performance targets of the Bank have been revised to 15-17%
ROE after taxes, measured as 8-10% above risk-free returns, which currently
stand at 7%. The Bank will focus on bringing its cost-income ratio well below 55%
while maintaining profitability and a relatively conservative risk profile. Investment

ISK Trade Weighted Currency Basket

LIED 24'73:/° banking and capital management, particularly restructuring and change of owner-
gig 12035/0/0 ship, listing and delisting of corporates will continue to play a visible role in the
DKK 8.24% Bank’s operations. Comprehensive retail banking services will continue to be at
NOK 6.41% the core of the Bank’s activities and a key to maintaining a dominant position in
SEK 3.42% the domestic market. Further domestic consolidation involving the savings banks
CHF 1.21% is less likely with the passage of new legislation in February 2004. International
EUR 39.07 operations, in terms of assets and revenues, will continue to increase as a percentage
JPY 3.48% of the Group’s operations. Multiple funding sources, including equity increases,

Source: Central Bank, 19/2003

EMTN and ECP programmes, coupled with active investor relations, will help form
the basis of future growth.

CPI and Unemployment in Iceland
——— CPI ——— Registered unemployment
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OPERATING ENVIRONMENT

The Icelandic economy resumed momentum in 2003 as growth reached 2 — 3%,
compared to a 0.6% decrease in 2002. National expenditures increased rapidly,
especially private consumption and investment, along with rising imports. Exports
dropped somewhat due to a downturn in the fishing industry. This resulted in an
unfavourable balance of goods and services, equivalent to a deficit of ISK 35
billion, or approximately 4% of gross domestic production. In part the growing
deficit may be traced to worsening terms of trade, as prices of seafood fell in foreign
markets and also to the rising cost of oil.

Large-scale investment projects in aluminium smelting and power generation were
set in motion in eastern Iceland. Construction will continue until 2007, when the total
investment will equal 22% of GDP. According to the forecast of the Ministry of

Finance, economic growth is estimated to reach 3 — 3.5% over the next two years. Yields on 40-year Housing Bonds
and 15-year Treasury Bonds

—— RS15 —— IBH37

Unemployment decreased during 2003. Nevertheless, the labour market was 6.0 miexedvied

characterised by reduced demand and unemployment reached 3.5%, the highest 5.5%

since 1997. However, as the impact of the upcoming investment projects increases,
the labour market conditions are expected to improve. 5.0%

4.5% -

Inflation increased with the consumer price index rising by 2.4%, mainly due to

bouyant housing prices. The kréna strengthened considerably during the first six 0% 7

months, but this trend was mostly reversed in the second half of the year. 3.5%

T T T T T
Jan02 May 02 Sep02 Jan03 May03 Sep03

The last decade has been characterised by major structural changes and reforms
in the Icelandic economy. The privatisation of both Landsbanki and Bunadarbanki
last year was an important part of these changes. Increasing competition in the
financial markets has already led to considerable rationalisation, a trend which

may be expected to continue in the near future.
ISK Currency Index

The state treasury surplus has resulted in a considerable reduction in general
government net debt which now amounts to about 25% of GDP compared to 35%
a decade ago. The state of public finances weakened during the year, despite
considerable revenue from the banks’ privatisation. Increased domestic demand
resulted in higher tax revenues. However, containing the increase in public 130
expenditures, particularly in the field of public health, has proven difficult. The 120

160
150

140 -

deficit in government operations is estimated to have amounted to approximately
2% of GDP. Now, with economic growth picking up, fiscal policy will have to be 100
tightened in order to ensure economic stability. Jan99  Jan00  Jan01 Jan02  Jan 03

110 ]
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Growth of Iceland's GDP
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Strong fundamentals and the flexibility of the economy are reflected in the re-
public’s favourable sovereign ratings. In March, Fitch confirmed a credit rating of
AA- for foreign currency loans and AAA for loans in Icelandic kronas. The outlook
for long-term obligations was changed from negative to stable. In June, Moody’s
confirmed an Aaa credit rating for foreign currency obligations. In December,
Standard & Poor’s confirmed a credit rating for Iceland of AA+/A-1+ for loans in
Icelandic kronas and A+/A-1+ for foreign currency loans. The foreign currency
outlook was revised from stable to positive. According to Standard & Poor’s
report, the revision of the foreign currency outlook reflects the company’s positive
reappraisal of developments in the financial sector. Furthermore, it also reflects
the beneficial impact of large-scale investments on the structure of the economy
and its growth prospects.

Financial Markets

The Icelandic Central Bank’s two-year trend of declining interest rates ended in
February when the policy rate was reduced by 0.5% to 5.3%. The policy rate
remained unchanged throughout the year, but other measures taken by the bank
continued to further loosen the stance of monetary policy. The minimum reserve
requirements of credit institutions were lowered in line with European regulations.
The Central Bank regularly bought foreign currency in the domestic interbank
market through a pre-announced schedule. The stated aim of the purchases was
not to have an effect on the exchange rate of the kréna, but to strengthen the
Central Bank’s foreign exchange reserves. Altogether, the bank bought foreign
currencies in the amount of ISK 43 billion and its market share in the total market
turnover was 3.6%. With these measures, liquidity increased in the interbank
money market, leading to a decline in the short-term interest rate. In November,
the Central Bank announced that there would be an increase in the interest rate.
In December the bank launched its first auction of fourteen-day certificates of
deposits for credit institutions. These measures were the Central Bank’s first
steps towards a tighter monetary policy stance.

Interest rates on the interbank market decreased considerably. Thus the six-
month interest rate was 6.14% at the beginning of the year but 5.17% at year end.
The interest rate differential with other countries was between 3% and 3.5%.
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The yield on non-indexed bonds declined as the year progressed, but rose again
in response to the expectations of increased inflation and a rising policy rate. The
yield on the longest non-indexed Treasury notes maturing in 2013 (RIKB13) was
7.92% at the end of the year. The yield on the longest indexed Treasury bonds
maturing in 2015 (RS15) was 4.95% at the beginning of the year, but 4.32% at
year end. The yield on forty-year indexed housing bonds (IBH41) also declined,
from 5.12% at the beginning of the year to 4.55% at year end. The falling yields
can partially be attributed to growing interest by foreign investors in Icelandic
bonds. The issuing of bonds by companies other than financial institutions increased
considerably and amounted to ISK 23 billion as compared to ISK 11 billion for the
preceding year.

At year end 2003, the Ministry of Social Affairs announced changes in the bond
issuance of the Housing Financing Fund. The issuing of housing bonds is to be
discontinued and replaced by a new class of indexed bonds, Housing Financing
Fund Bonds (HFFBs). The objective is to simplify the Fund’s issues and to make
them more attractive for foreign investors. The holders of benchmark housing
bonds will be offered the chance to exchange them for the new HFFBs.

Trading turnover records were set on the Iceland Stock Exchange for both bonds
and equities. Trading on the bond market totalled ISK 1,024 billion, a 26%
increase. Equity trading amounted to ISK 554 billion, an increase of 72%.
The off-exchange proportion of trading rose from 79.7% to 83.6%.

The equity market was characterised by rising stock prices and a number of
delistings from the stock exchange. The ICEX-15 stock index rose 56%, the se-
cond greatest increase for a single year in the history of the Icelandic stock mar-
ket. The market leader was the pharmaceutical firm Pharmaco, rising by 183%,
making it the most valuable company now listed on the stock exchange. Financial
institutions’ stock prices increased significantly, which can partly be explained by
the privatisation of Landsbanki and Bunadarbanki.

The Icelandic krona strengthened in the first five months of the year but sub-
sequently the development reversed. At the beginning of the year the reverse
exchange rate index stood at 124.9 and dropped to the lowest point of 117.98 at
the end of May. The index ended the year at 123.4 and the kréna had therefore
strengthened by about 1.2% in 2003. Total turnover on the foreign exchange
market increased by almost 50% and came to a total of ISK 1,190 billion.

LANDSBANKI

Reorganization of Investment Banking

A separate department, Proprietary Trading, was established, which manages the
Bank’s holdings in domestic and foreign shares, as well as the marketmaking and
underwriting of equities. The Bank’s proprietary securities portfolio was re-
organised, resulting in a favourable return. Supervision of the Bank’s holdings in
listed bonds was assigned to Treasury. Thereby, cash management was tied to
the domestic bond market, resulting in a considerable economic advantage. At
the same time, extensive changes were carried out on the internal pricing of capital,
with the aim of improving performance measures and the pricing of risk.

Cost-Income Ratio
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Landsbanki Market Share on Iceland
Stock Exchange
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The objective was also to increase independence in each of the Bank’s depart-
ments regarding financing and return on investments.

Securities brokerage experienced a considerable increase due to augmented
trading on the Iceland Stock Exchange and the improved market share of
Landsbanki. Consequently, the turnover of stock trading increased by 125% to
over ISK 140 billion, and thereby the Bank’s market share rose from 19.5% to
25%. Landsbanki achieved good results as the arranger of corporate, municipal
and bank bond issues. The market value of these issues amounted to ISK 11.5
billion as compared to ISK 800 million in the preceding year.

Foreign Exchange, Debt Management and Derivatives, were merged into one
department, FX, Derivatives and Risk Consulting. The Bank continues to be the
leader in the area of corporate foreign debt management. Pension funds are
increasingly using currency management and therefore the trading of currency
and interest-rate derivatives has increased considerably. The Bank continues to
enjoy a leading position in this field.

Corporate Advisory advised on mergers, acquisitions, takeovers, listing and
delisting on several of the largest domestic projects in 2003. To name a few, Olis,
Og Vodafone, AV, ishug and Straumur, all listed on the Iceland Stock Exchange
and major companies in their respective sectors.

Strong Advances in Corporate Services

Landsbanki benefited from the privatisation and the advent of new investors. The
number of companies doing business with the Bank greatly increased, as wit-
nessed by the rise in lending and fee income. As an example, 68% of listed corpo-
rations other than commercial banks do business with Landsbanki, either as their
house bank or one of two key banks. The major part of the increase in lending
was in the form of foreign currency denominated loans and the largest borrowers
are among Iceland’s strongest corporates.

Considerable changes were made in processing corporate lending with the aim of
improving credit quality and the decision-making process. The regional organi-
zation of branches was abolished and the emphasis of the Corporate Banking
was adjusted to strengthen lending services in the branches and other services
to larger and medium-sized companies. Among other things, the Bank’s Lending
Supervision was transferred to the Legal Division and a new department, Branch
Network Supervision was established and expanded with added personnel.
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This department supervises corporate loans in co-operation with the branches
and regularly conducts branch loan reviews.

The Bank continued to increase automation and introduced considerable changes
in the operation of Fyrirtaekjabanki, the Corporate Internet Bank. Among the addi-
tions were foreign currency transfers (SWIFT) and debt management, which
makes it possible for companies to monitor the currency risk of their foreign loans.
An increasing number of corporates is integrating their accounting systems with
Fyrirteekjabanki. The additions have been welcomed by customers and the vol-
ume of transactions has swelled. At year end, a sales and service department
responsible for promoting Fyrirtaekjabanki was established.

The Bank began to participate in syndications of structured loans to north
European corporates arranged by large foreign banks. The intent is to proceed
carefully to further develop this lending operation with the aim of increasing the
Bank’s profits but at the same time diversifying risk.

Retail Banking and Marketing

Landsbanki is the largest retail bank in Iceland. According to a Gallup poll, the
Bank’s market share is now about 30%. Landsbanki continues to operate the
most extensive branch network in Iceland, with 52 branches and service outlets.

Results from quality polls conducted among Landsbanki customers led to re-
designing of current service standards. In the second half of the year, monthly
surveys were conducted in the branches. The results show good progress
towards increasing customer satisfaction and service levels.

There was a substantial increase in the number of household customers as well
as of small enterprises. The Bank’s loyalty programmes enjoyed continued popu-
larity and the number of customers increased by 11%. At the same time, the number
of debit and creditcard holders grew by approximately 7%, bringing revenues up
by 10% while past due creditcard balances have dropped from 7.3% to 4.6%.
Excellent results were obtained in the marketing of Einkabanki, Landsbanki’s
Internet Bank for private transactions, and the number of users rose by 35%. Over
75% of Landsbanki’s regular customers use Einkabanki.

Landsbanki acquired a major holding in SP-Finance in the second half of 2002,
and several savings banks are minority shareholders. The acquisition was in step
with the Bank’s policy to increase its market share in leasing services. Landsbanki
offered SP-Finance products through the Bank’s branches.

In 2003, Landsbanki acquired a 25% stake of Intrum, a collection services com-
pany, which is the market leader in Iceland in its field. Following this acquisition,
the Bank began to co-operate with Intrum on pre-legal collections of bank loans
and outsourced debt collection for the Bank’s customers.

Return on Equity after Taxes
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International Activities

Funding and Credit Ratings

The EMTN programme size was increased from USD 1,000 to USD 1,500 million
and an ECP programme was established. Landsbanki was very active in raising
funds in the international financial markets, reaching a total amount of EUR 1,200
million. Half of this amount was achieved through public bond transactions.

In March, Landsbanki raised EUR 225 million in a three-year EMTN bond
issuance. Bank of America and CDC IXIS acted as joint lead managers of the
issue, while Banca IMI, DZ Bank and Svenska Handelsbanken were co-leads. In
June, the Bank raised EUR 200 million in a two-year EMTN public issuance. This
transaction was arranged by Banca IMI and CDC IXIS.

In October, the Bank successfully completed a four-year EUR 250 million EMTN
bond issue which was jointly led by Banca IMI and CSFB. This transaction was
the largest bond issue that Landsbanki had ever executed. It was also the first
time an Icelandic financial institution issued a public bond with maturity beyond
three years. Co-lead managers in this transaction were Daiwa Securities SMBC,
DZ Bank, Deutsche Bank, Société Générale, CDC IXIS Capital Markets, Caixa
Geral de Depositos and Fortis Bank. In addition to these three large public issues,
Landsbanki completed several private placements, the most noteworthy being
several bonds with a ten-year term.

In September, Landsbanki launched its EUR 500 million ECP programme. The
programme was arranged by Citibank and ING Brussels and was assigned a rating
of P-1 by Moody’s. Dealers in the programme are Citibank, ING, SEB and
Landsbanki. Reactions from investors were very positive and Landsbanki raised
the required amount in various maturities through the dealer group. This is the
second time Landsbanki has launched an ECP programme. The first was
launched in 1987 when Landsbanki was the first Icelandic commercial bank to
utilise such a facility.
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Landsbanki issued subordinated loans through the EMTN programme to finance
the Bank’s rapid growth. In addition, Landsbanki also issued such loans in the

domestic bond market.

This success in Landsbanki’s funding is the result of good market conditions, well
executed premarketing strategies of public deals, and regular investor relation
presentations. Landsbanki’s regular events targeted at foreign bankers and
investors have become a foundation for communicating with stakeholders. These
events include the Landsbanki annual Investment Colloquium, the IR meeting in
London, and a host of smaller-scale events. The extensive investor participation
in Landsbanki’s loans, including the emergence of new investor groups, shows a
high level of confidence in the Bank’s strategy following the privatisation.

In April, shortly after the completion of the privatisation of Landsbanki, Moody’s
changed its P-2 short-term rating of Landsbanki to P-1. Moody’s ratings are there-
fore A3 / P-1 / C with a positive outlook. The Fitch A / F1 ratings remained
unchanged.

Towards the end of August, Landsbanki increased its share capital from ISK 6.8
to 7.5 billion, which was used to finance the Bank’s growth.

International Investments

The Bank examined several possible UK acquisition targets. A few projects were
discontinued at an advanced stage, as price expectations of sellers had exceeded
the required rate of return criteria for foreign acquisition set by the Bank. A success-
ful acquisition has to be made in such a way that it brings increased shareholder
value to Landsbanki, as well as making a strategic fit for both parties. Landsbanki
is still actively looking for foreign investment opportunities in the UK, and several
investment targets are currently under consideration.

Heritable in London

Heritable continued to perform strongly in its core business of financing residential
property developments in the UK. Pre-tax profits rose 16% to GBP 2.47 million.
A number of new initiatives were launched to strengthen the business as a plat-
form for future growth. During the second quarter, Heritable commenced raising
wholesale deposits from UK companies and local authorities. At year end, money
market and retail deposits had increased by 398%. In the third quarter, a specialist
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residential mortgage lending business was launched through broker distribution
and a strong pipeline of new business had been established by year end.
Heritable looked at several acquisition targets for possible merger. Overall,
assets under management increased by 41% during the year.

Landsbanki Luxembourg

The acquisition of a bank in Luxembourg was an important milestone in the ongoing
strategy of expanding the international presence of Landsbanki Group. The acqui-
sition was finalised in May and in September the Bank was formally opened under
the name Landsbanki Luxembourg.

Landsbanki Luxembourg had a very successful year, providing a 25% return on equity
and operating income increased by 82%, as Private Banking and Credit performed
well. Lending activities outside Iceland were thereby increased, thus realising the
goal of diversifying the Group's lending portfolio. Lending in Luxembourg now repre-
sents 12% of total lending of the Landsbanki Group. The Bank expanded private
banking activities substantially and increased the number of holding companies.
Assets under management and custody experienced a 120% growth during the year.
The number of employees was 25 at year end.

Capital Management

Landsbanki enjoyed a record growth in asset management in 2003. The overall
growth in Landsbanki’s funds and fund management in 2003 was significant, not only
in terms of the size of funds but also in respect of the new fee revenue base which
has been established.

Total assets under management and custody grew by 100% to ISK 340 billion, of
which assets under active management grew to ISK 130 billion, or 37%.

Landsbanki’'s mutual funds had a record year of growth, reaching an all-time high of
48%, or ISK 62 billion, mainly attributed to 11 billion in Sparibréf, and 10 billion in
Peningabréf. The number of clients with regular monthly savings in mutual funds
grew by 33%. At year end, Landsbanki had reached about a 32% market share in
Icelandic mutual funds. The strength of the Bank’s Icelandic asset management
business was increased by merging all asset management into one unit and
relocating Landsbanki‘s Global Equity Fund from Guernsey to Iceland.
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Increased focus has been put on pension services within the Bank, particularly
management, sales and services. Participation in the supplementary pension
scheme continued to increase with double-digit growth, and total pension fund
assets under management increased by 50%. The Icelandic private banking team
has been strengthened and services increased with the result that assets under
management grew by 32%. The acquisition of the private banking unit in Luxembourg
has also substantially strengthened the Icelandic part of the business.

To supplement the pension business Landsbanki started co-operating with Swiss
Life UK Ltd., selling their insurance products which also considerably enhance the
Bank’s market position.

Risk Management

The management of risk is fundamental to the operation of Landsbanki and touches
all areas of the Bank. Maximum overall risk exposure limits are approved by the
Board of Directors. The Bank has a comprehensive committee structure to direct,
approve and review actions taken in order to manage risk. Each income division has
its own review committee which regularly reviews risk issues.

The Bank’s risk management, branch supervision and internal audit departments
support the measuring and managing of operational risk, based on the Bank’s
quality control system. An independent department, Risk Management, ensures that
market risk exposures are at all times contained within defined and approved limits.
Risk Management also makes certain that Landsbanki remains capable of calculating
and limiting its market risk exposure, both in its entirety and in respect of individual
operating exposures. Furthermore, Risk Management raises red flags if protocols
and limits are exceeded and notifies the relevant management for immediate action.

Human Resources

Many changes were initiated by the Bank with the aim of supporting and strengthen-
ing operations. New departments and a changing operating environment have
increased the need for more highly skilled employees. The Bank has worked system-
atically to strengthen all divisions. The level of employee turnover has been similar to
that of the preceding year, but the overall education level has increased considerably.

Using the Balanced Scorecard, employee interviews were held in which performance
was assessed in terms of the Bank’s goals and bonuses paid according to results.
Workplace analysis is conducted annually, during which employees are invited to
express their opinion of the Bank and its management. In December, employees were
given the opportunity to exercise their stock option rights granted by the Bank’s Board
of Directors in 2000. A total of 926 employees took advantage of the opportunity.

Information Technology

The Bank’s information technology infrastructure has been renewed as needed. A
shift in strategy was implemented, placing greater emphasis on insourcing, both with
regard to software development and hardware infrastructure. As a result of this shift,
the IT department was reorganised and considerably strengthened. The main pro-
jects undertaken focused on increasing automation as well as extending systems
and capabilities in securities and asset management.
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Annual Accounts and Report of the Board of Directors
and Group Managing Directors & CEOs

The accounts for 2003 comprise the consolidated accounts of the parent company and its subsidiaries. The accounts of
Landsbanki islands hf. have been prepared in accordance with enacted law on the preparation of annual accounts of com-
mercial banks, savings banks and other financial institutions. The same accounting principles are used as in last year.

According to the profit and loss account, the Bank's profit in 2003 amounted to ISK 2,956 million. The Board of Directors
recommends a dividend payment of 10% to shareholders in 2003, amounting to ISK 750 million. In other respects, the
Board of Directors recommends that profit should be used in the manner set out in the section of the annual accounts on
changes in capital. The Landsbanki Group's equity at year-end totalled ISK 22,382 million. The capital adequacy ratio
(CAD) of the Group was 9.9%. Total assets of the Group were ISK 448,239 million at year-end.

The Bank acquired Landsbanki Luxembourg in 2003 and it was included in the consolidated accounts as of 1 July 2003.
The Bank also acquired the remaining 1% stake in Heritable Bank in London which it is now fully held by Landsbanki. In
2003, Landssjodur hf. and Landssjédur 2 hf. were merged into Landsvaki hf. Landsvaki hf. is a management company of
mutual funds which previously was a part of Landssjodur hf. and Landssjédur 2 hf.

Landsbanki was involved in the restructuring of Landsafl hf. in 2003. At year-end 2003, the Bank held all shares in the com-
pany, but the purpose of the holding is not to hold this stake in the long run. It is rather a short-term holding in the
Landsbanki Group. Landsafl hf. is not consolidated in the accounts as permitted in Act No 161/2002. The stake in Landsafl

hf. is booked at cost value with “Equity and Other Variable Income Securities”.

At year-end 2003, shareholders in Landsbanki numbered 13,936. Samson Holding ehf. is the only shareholder with a stake
over 10%, namely a 44.3% stake.

The nominal equity was increased by ISK 654.3 million, leaving total equity at ISK 7,500 million at year-end 2003.
Number of positions at year-end was 1,025. Salaries and wages totalled ISK 5,656 million.

The Board of Directors of the Bank and the Group Managing Directors & CEOs hereby confirm the Annual Accounts of
Landsbanki islands hf. for 2003 with their signatures.

Reykjavik, 5 February 2004

Board of Directors
7/
& ,..-{ ‘:\\\@uv\ c‘;m Ty (e
74 (74 .

L a1 3 ol 3o Wwﬂ@%ﬁw

Group Managing Directors and Chief Executive Officers
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Auditor’s Report

To the Board of Directors and Shareholders of Landsbanki islands hf.

We have audited the 2003 consolidated annual accounts of the Landsbanki Group and the annual accounts of the Bank’s
subsidiaries. The Annual Accounts consist of the Report of the Board of Directors and Group Managing Directors & CEOs,
the profit and loss account, balance sheet, statement of cash flow and notes no. 1 — 46. These annual accounts are the
responsibility of the Bank’s Management. Our responsibility is to express an opinion on these annual accounts based on
our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan
and perform the audit to obtain reasonable assurance that the annual accounts are free of material misstatement. An audit
includes, based on our assessment of materiality and risk, an analytical review and an examination, on a test basis, of evi-
dence supporting the amounts and disclosures in the annual accounts. The audit also includes assessing the accounting
principles used and significant estimates made by Management, as well as evaluating the overall annual accounts pre-
sentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion the annual accounts present fairly the 2003 results of the operations of Landsbanki Group, the financial posi-
tion as at 31 December 2003 and cash flows for the year then ended, in accordance with law and generally accepted

accounting standards in Iceland.

Reykjavik, 5 February 2004

PricewaterhouseCoopers hf.

ik S A

Sé{e Authorised Accountant

¢ O@,g:_« éf_:.zf_:‘..-._c_/

'Sfate Authorised Accountant

18 Annual Report 2003



Profit and loss account for the year 2003

Note

Interest revenues
Interest on deposits and loans to financial institutions

Interest 0N 10aNS 0 CUSIOMEIS..........oiiiiiiiiie e
Interest on fiXed-iNCOME SECUNEIES. .........cccuuiiiiieeeiee e
Other INtErESt FEVENUES.......coi it e e e e e e e e etanea e e eanen

Interest expenses
Interest on deposits and loans from financial institutions..............ccccoooi i
Interest on deposits from CUSTOMETS. .........oiiiiiiiiiee e
INtErest ON FUNAING. .. .o ittt et e et e et e e enn e eneas
Interest on subordinated 10aNS.............coiiiii e
Other INtEreSt EXPENSES. ... ittt ettt ettt e et e e e e e eneeeanneeeaa

Net interest revenues

Operating revenues

Net profit from shareholdings. ..........ooiiiiiii e (40)
COMMISSIONS AN FEES...... ittt e et e et e et eeaneeeenreeeneas 41)

Commission expenses..

B = To [T To o T= 113 ST PURSSSR (42)

OtNEI FTEVENUES. ...ttt e e et e e e e et e e e et e e e e e ens e e e e e esaneaeeeasaaaeas

Operating expenses

PaYTOIl ©XPENSES. ...ttt ettt ettt e et e et e e s e e et e e e ne e e ene e e eneeeenneennneans (37)

Administrative expenses...

Depreciation Of fiXed @SSELS. ... ..ci i (43)

OthEr EXPENSES..... ettt e et e e e et e e ete e e e be e e ameeeabeeeaneeeaanneeareeeaneas

Net provision for Credit I0SSES. ........ii i (14)

Profit before taxes

LI D, (- (28)

Minority interests.........ccviiiini i ———————— (3)

Net Profit.......eee e

ISK million

2003 2002
1,167.2 1,796.0
18,786.2 18,076.6
1,899.0 1,891.1
18.8 49.6
21,871.3 21,813.3
380.0 1,520.6
6,108.7 6,669.4
4,822.2 4,572.2
4239 501.5
805.1 818.1
12,539.8 14,081.6
9,331.4 7,731.7
1441 523.0
6,270.9 4,744.6
(842.5) (669.1)
3,360.5 208.3
717.9 1,377.9
9,651.0 6,184.8
18,982.4 13,916.4
5,656.4 4,387.4
3,562.0 3,208.4
1,306.7 752.0
289.5 157.4
10,814.5 8,505.2
4,656.0 2,862.7
3,511.9 2,548.5
(456.7) (475.4)
3,055.2 2,073.1
(99.4) (45.1)
2,955.8 2,028.0
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Balance sheet

Assets Note 2003 2002

Cash and interbank operations
Cash and current account at Central Bank............cccocuiiiiiiiiiiiiiiiee e (5) 1,373.3 996.3
Treasury billS........cooooiiiiiiiieeee e 9,204.8 1,045.7
(6-7) 38,193.9 16,850.4

48,772.0 18,892.5

Financial institutions

Loans (8-14)
LO@NS 10 CUSTOMIEIS. .....eiiiiiiieii ettt e e et e e e et e e e e e ennaeeeens 317,579.8 208,309.0
(2= T o] ) =l 1= TSSO 7,132.4 4,788.8
APPIOPHAtEA @SSEIS. ...ttt 1,687.5 1,689.4

326,399.7 214,787.2

Securities and shareholding

Bonds and other fixed-iNnCOMe SECUTLIES. .........c.cocuiiiiiiiiieeee e (15) 38,696.0 23,309.9
Equity and other variable-income SECUTItIES.............cocuiiiiiiiiiic e (16) 23,708.5 9,012.1
Shares in partially-owned COMPEaNIES............ccciiiiiiiiiiiiee e 17) 1,339.9 3,999.9

0.0 15.0
63,744.3 36,336.9

Shares in subsidiaries

Other assets

[ Te Iz oY= £ TR (18) 4,706.6 5,221.6

(€ ToToTo 1V | RSOOSR (19) 1,168.6 950.8

(@] (g T =TT =Y £ TSRS 506.9 1,083.1

P2 eTo] (U= LN 2,940.6 552.1

9,322.7 7,807.7

B o] = L= EoT=T=Y £ 448,238.7 277,824.3
ISK million
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31 December 2003

Liabilities and equity Note
Financial inStitutions..........ccooiiic i ————— (23-24)
Customers accounts (25)
DemMand dEPOSIES. ........uiiiiiieie e
THME AEPOSIES. ...t e e
SPECIAI-tEIM AEPOSIES. ...ttt
FUNAING ..o s an e as s n e an s (26-27)

Other items
Other IADIIIES. .....ccoeeeeee et e e e e e e eae e e eeanes
AACCTUAIS. ...ttt ettt et e e et e e e e e e e e e e e e e e e s e e aaaanssasssaeeeeeaeeeeaaeeeeeaanannns

Computed commitments....

Subordinated [0ans...........ccciiii e —————————— (29)

Minority interests........ccooiiiiiii i ———————————— (3)

Equity (30-31)
Share CaPIAL........cuiiiieiie et
Share Premium @CCOUNT........ciiiiiiiiiiiiie ettt re s
Statutory reSErve fUNAS. ........eiiiiiiiiii e
Retained @arnings...........ooo i

Total liabilities and equity.........cccocciiiiniiiiiii e ——————

Off-balance sheet items (32-35)

ISK million

2003 2002
43,839.7 30,665.1
58,273.0 40,598.9
74,507.5 55,471.4
19,539.5 12,235.9

152,320.0 108,306.1
209,356.9 108,478.8
2,450.5 2,113.9
3,368.5 2,376.9
569.6 565.9
6,388.7 5,056.7
411,905.3 252,506.7
13,089.7 8,216.2
861.7 792.0
7,500.0 6,695.7
4,354.7 1,378.0
268.5 268.5
10,258.8 7,967.2
22,381.9 16,309.4
448,238.7 277,824.3
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Cash flow statement for the year 2003

Note 2003 2002
Cash flow from operating activities
INEE PIOTIt. ...t 2,955.8 2,028.0
Reconciliation of operating profit to net cash flow from operating activities:
Indexation and foreign eXChange............coiuiiiiiiiiiiii e (3,772.3) (773.0)
Provisions for credit losses (14) 4,787.0 2,893.1
Changes in income tax obligations. ...........c.ooiiiiiiiiiiii e (28) 35.6 93.6
[ (0= (=T 4SS 224.0 (375.9)
Changes in current assets and liabilities...............cooiiiiiiiii e (1,220.5) 3,556.0
Cash flow from operating activities 3,009.6 7,421.8
Cash flow from investing activities
Change in reserve requirement account at Central Bank.............c.ccccociiiiniinncinnn. 5,039.2 (4,845.6)
Other time-deposits at financial iNStitUtioNS...............ccoiiiiiii e (16,506.1) 2,354.5
Change iN JONS.........ooiiiiie ettt (117,006.1) (22,248.3)
Change in trading BONAS...........oiiiiiiiii e (23,768.6) (1,969.0)
Change in trading SECUMLIES. ..........uiiiiiiii i (12,152.8) 2381
Change in investment bonds... 9,004.8 1,728.1
Change in iNvestment SECUTTIES. ........c.iiiiiiiiiii e (30.1) 968.5
Change in subsidiaries and partially owned companies............cccccoieeiiienieenie e 3,510.3 2,334.9
Investment in fixed @SSetS........cciiiiiiiii (18) (859.9) (770.3)
FiXe@d @SSEES SOIA......ciuiiiiiiii ittt (18) 175.7 29.9
Other items, ChaNGE.......cooiii s 333.7 (1,090.5)
Cash flow used by investing activities (152,259.9) (23,269.7)
Financing activities
Loans from financial iNSHUtIONS. ..o 14,052.7 4,684.7
(@7 0 F= ot oI e =T oo | £ SRR 42,485.5 9,488.5
Change iN fFUNAING.......ooiuiii ettt e 102,876.0 (2,174.5)
Other I0ANS. ...ttt 58.7 75.3
SUbOIAINGLEd I0ANS......c.viiiiiiiiiiee s 5,111.0 116.0
Increased Share Capital............ooiiiiiiiiiiie e (30) 3,233.6 0.0
Dividends paid (30) (664.3) (676.0)
Own stock, change (30) 547.5 (547.5)

167,700.6 10,966.4

Increase (decrease) iN CaSh......cccciciirieirsiirce e 18,450.3 (4,881.5)
Cash at beginning of year 3,919.1 8,800.6
Cash at year-end.........coceiiiiin i —————— (4) 22,369.3 3,919.1

Other information

INCOME TAX PAI.....iiiieeiee e e e e e e e s et eeeeeeeeennnnnnes 12.7 89.0
Dividends from subsidiaries and partially-owned companies............cccocvevcviiiieenneennn. 211.8 457.5
ISK million
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Notes to the 2003 annual accounts

Accounting principles

1 Accounting policies

The annual accounts of Landsbanki islands hf. for the year 2003 shows the consolidated accounts of the Landsbanki
Group. The consolidated accounts are prepared in accordance with enacted law of annual accounts and rules on the
preparation of annual accounts of commercial banks, savings banks, and other financial institutions, and are essentially
unchanged from prior year.

2 International Accounting Standards

Landsbanki, as a listed company in Iceland Stock Exchange will change its accounting policies beginning 2005, in
conformity with International Accounting Standards (IAS) on preparing consolidated accounts. Preparations are already
in progress.

3 Consolidated accounts and shareholdings

The consolidated accounts incorporate the accounts of Landsbanki islands hf. and group undertakings, which include
companies in which Landsbanki holds a share of, greater than 50%. At year-end these companies were:

share in %
Heritable Bank Limited............ccccoccoiiiininnnn. 100.0
HOmlur hf 100.0
Landsbanki Capital International Limited......... 100.0
Landsbanki Luxembourg S.A.........cccccceveennnnne 100.0
Landsbanki Fjarfesting hf..........ccccooviniene 100.0
Landsbanki Fasteignafélag ehf........................ 100.0
Landsvaki hf..........cooiiiii, 100.0
Co-operative credit union 100.0
SP-Fjarmognun hf........ccoooiiiiiiien 51.0

Minority interests in the profit and loss account, as well as the balance sheet, of subsidiaries are specifically shown in
the consolidated accounts. On 30 June 2003, Landsbanki acquired all shares of Bunadarbanki International S.A. and
subsequently the name was changed into Landsbanki Luxembourg S.A. Landsbanki Luxembourg S.A. is included in
Landsbanki group accounts as of 1 July 2003. In July 2003 Landsbanki acquired 1% stake in Heritable Bank Limited,
leaving Landsbanki's stake at 100% and in December 2003, the Bank formed the corporation Fasteignafélagid ehf., a
real estate investment trust.

Landssjodur hf. and Landssjodur 2 hf. were merged into Landsvaki hf. in 2003. Landsvaki hf. is operated in accordance
with The Financial Supervisory Authority's regulations and operates mutual funds which previously were in Landssjédur
hf. og Landssjodur 2 hf.

Landsbanki was involved in the restructuring of Landsafl hf. in 2003. At year-end 2003 the Bank had a 100% stake in
the entity. The purpose of the holding is not to hold this stake in the long run, but this is rather a short-term holding.
Landsafl hf. is not consolidated in the accounts as permitted in Act No 161/2002. The stake in Landsafl hf. is booked at
cost value with “Equity and Other Variable Income Securities”.

The annual accounts of the Group have been prepared by adding together corresponding assets, liabilities, income and
expenses from the annual accounts of individual Group companies and eliminating intragroup balances, transactions
and investments. Intragroup balances, claims and liabilities, as well as income and expenses have been eliminated in
the consolidated accounts of the Group. Assets and liabilities of foreign subsidiaries are translated into kréna at the
exchange rate on 31 December 2003. Income and expenses of foreign subsidiaries are translated into kréna using the
average exchange rate of the year.

Associated undertakings are companies in which Landsbanki Group has made a long-term investment, and exercises
influence on their management, but holds less than 50% of the shares. Investments in associated undertakings, and
share in their net profit, or loss, are accounted for by the equity method. Dividends are credited to the Group’s asset
value in the associated undertakings.

ISK million
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The Bank’s share in pre-tax results of partially-owned companies is stated under the item “Net profit from

Shareholdings”. Income and net worth taxes are entered under “Taxes” in the annual accounts.

4 Cash flow

Cash and cash equivalents consists of domestic and foreign cash on-hand, demand deposits at the Central Bank, and

claims due from financial institutions.

Cash and interbank operations

5 Cash and current account at Central Bank 2003 2002
915.7 817.1
457.5 179.2
1,373.3 996.3
6 Financial institutions
Deposits at Central Bank
Reserve requiremMent CCOUNL. ... ... ittt e e et e e e e e snaeeeaannes 1,063.6 6,102.8
Loans to other financial institutions
Other financial INSHULIONS.........coiiiie e eeee e e e e 37,130.3 10,747.6
38,193.9 16,850.4
7 Maturity of loans to other financial institutions
(031 1130 T=T o OSSPSR 11,791.3 1,877.0
Upto3months.........coceeiiiinnns 3,754.7 6,699.5
Over 3 MoNnths @nd UP 10 1 YEAI......coiuiiiiii i 15,882.3 1,284.1
Over 1 year and UP 10 5 YEAIS. ..o ittt e e 5211.4 3725
Over 5 years 490.7 514.5
37,130.3 10,747.6

Loans

Loans are stated at nominal value and are adjusted for accrued interest. Indexed loans are stated with accrued
indexation, based on the Consumer Price Index for January 2004. Foreign assets are translated at the rate of exchange
published in the official Central Bank guidelines at year-end 2003. The same principles are applied to the entering and
assessment of leasing contracts. Provisions are deducted from loans for specific, as well as latent unidentified risks.
Interest revenues are recognised on an accrual basis as they are earned or incurred. However, for overdrafts, interest

is accrued as at 20 December instead of 31 December.

8 Loans to customers 2003 2002
Loans denominated in foreign currency 185,762.0 96,783.0
DEDENTUIES. ...ttt e e et e e e s e e e e ae e e eente e e e e nnaeeeannneeeeenteeannnen 87,652.6 74,600.5
OVEIATATES. ...ttt ettt e e ettt e e et e e et e e e eat e e e e enbeeeeaaeeeeaeraeeanees 39,995.9 32,667.6
Bills of exchange... 1,291.0 2,022.4
[©]1 =T o (o7 o 1= S PP USSP PPUPPPTRRTUPPRY 2,878.4 2,235.4

317,579.8 208,309.0
ISK million
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9 Capital leases 2003 2002
VBRICIES. ...ttt 3,340.3 1,429.7
Plants and machinery.... 963.8 720.0
[=Lo U] o] =Y o | PP PURT 861.6 985.6
Computers, electronics and office fIXTUIreS.........oooviiiiiiiie e 818.0 529.2
Re@I ESTALE. ... .o 680.7 631.4
OhEr ITEMIS. ...ttt ettt ettt e et e enee 467.9 493.0

7,132.4 4,788.8

10 Loans to customers and capital leases

2003 2003 2002 2002
% %

Government and state-owned companies............c.cccceeneee. 0.0 111.1 0.1 116.4
MUNICIPANEIES. ...t 1.0 3,399.1 2.0 4,244.7
Financial institutions... 5.5 17,992.0 3.2 6,874.0

Business loans by category:
AGHCURUIE ...t 0.9 2,913.3 1.1 2,255.5
Fisheries and fish processing...........ccccocoeiiiiicnicennen. 171 55,617.2 22.6 48,190.7
LI = o [ TSR 13.0 42,290.1 16.6 35,442.6
Manufacturing.........ccceeiiiiie e 6.7 21,593.5 8.1 17,322.2
Transportation and communications.............cccceeecveenne. 1.9 6,022.9 1.1 2,383.2
Services 33.7 109,346.8 18.6 39,605.7
Contractors 23 7,575.4 3.2 6,800.5
OFNET . 0.3 836.6 0.3 564.1
CONSUMETS....ceiiiieie et eiee st ettt enee e enees 17.6 57,014.4 23.1 49,298.4
100.0 324,712.2 100.0 213,097.8

11 Maturity of loans to customers and of capital leases

2003 2002
ON EMANG. ...ttt ettt 12,921.3 7,494.6
L8 oI (o TS T 04T o 3 =SSR 75,967.5 38,237.7
Over 3 months and UP t0 1 YE@I.......ciiuiiiiie ittt 81,356.9 55,894.2
Over 1 year and UP 10 5 YEAIS......c.uiiiiiiiii ettt 100,181.6 89,243.6
Over 5 years 54,284.8 22,227.7
324,712.2 213,097.8

12 Appropriated assets

Under certain circumstances, it may be necessary for the Landsbanki Group to appropriate assets that have been
pledged as collateral security. Interest income from appropriated assets is not recorded unless it has been received.
Holdings in undertakings and net current assets, which the Group has acquired as a part of a debt settlement, are
valued at cost, with an allowance being made for reserves, and entered as “Appropriated Assets”. Real estate, entered
among appropriated assets is booked at estimated fair market value at year-end.

REAI ESTALE....eei e e
Lo U] o] =Y o | OSSP PUPPRPTRTOIN
Trading securities and other Securities............ccooiiiiiiiin e

ISK million

2003 2002
1,116.0 954.2
281 12.4
543.5 722.7
1,687.5 1,689.4
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13 Non-performing loans other than appropriated assets 2003 2002
Loans with Special PrOVISIONS.........coiiuiiiiiiiii ettt e e 6,940.1 7,554.5
Special allowance account for credit losses... (5,175.3) (4,254.1)

1,764.8 3,300.4
Other NON-performMing lO@NS..........oouiiiiiiie et e e e e e e e e eee e eneeas 2,589.9 3,178.0
Total non-interest bearing loans.... 4,354.7 6,478.4

14 Provisions for credit losses

Loans to customers, leasing contracts, appropriated assets, and other commitments of the Landsbanki Group are
assessed on the basis of potential credit losses in accordance with rules issued by the Financial Supervisory Authority.
An allowance account for credit losses is established on the basis of such an assessment and credited to the balance
sheet item in question.

The allowance account for credit losses comprises specific and general provisions. Specific provisions are intended to
offset losses on loans and advances to customers that are deemed to be at particular risk as a result of deteriorating
financial strength, or prolonged arrears. General provisions are provisions that are not specifically allocated or
restricted to any individual loan, or group of loans, but raised to absorb general lending risk inherent in the portfolio.
General and specific provisions made during 2003, less recovered bad debts, were charged against the profit and loss
account.

Any loan that has been written off, pursuant to a decision of the Board of Directors, is removed from the Bank’s books.
Such loan amounts are then deducted from the allowance account.

2003 2002

Changes during the year: Special General Total Total
Balance at beginning of year...........c.cccoooviiiiiiiiicncee, 4,757.2 1,864.4 6,621.6 4,829.1
Provisions for the year..........ccoooie i 4,450.4 336.5 4,787.0 3,363.7
Loans written oOff..........cccooiiiiii (3,709.0) (3,709.0) (1,571.3)
Balance at year-end...........ccccooiiniiiiiii 5,498.6 2,200.9 7,699.5 6,621.6
2003 2002

Provisions for the year..........ccoooieiiiiice e 4,787.0 2,893.1
Collected previously written-off loans.............c.cccooeeiinenne. 131.0 30.4
4,656.0 2,862.7

Provisioning ratio...........cccoeoiiiiniice 2.3% 3.0%

Securities and shareholding

Securities held by the Group consist of trading securities and investment securities. Trading securities include all
market securities, excluding investment securities and T-bills. Trading securities, bonds, and shares listed on official
stock exchanges are entered at market prices at year-end 2003. Unlisted trading securities are entered at the lower of
cost price, including accrued interest, or their assessed value.

Investment securities are those market securities, bonds and equities, which the Bank/Group has decided to hold for a
period exceeding one year. The Bank has no holding in investment bonds at 31 December 2003. Unlisted investment
shares are stated at cost.

Changes in prices of listed shares, and changes in yields of listed bonds, can materially affect the Bank’s operating
results, irrespective of the sale of such securities. Gains resulting from appreciation in value of unlisted trading
securities are, however, only recognised when realised by sale.

Treasury bills, and related sales or buy-back contracts are entered as assets and liabilities under the items “Cash and
Interbank Operations” and “Financial Institutions”.

ISK million
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15 Bonds and other fixed income securities 2003

Market value Book value

Trading bonds

Iceland StOCK EXChaNGe........coi it 38,341.5 38,341.5
Other foreign listed DONAS..........coiiiiii s 354.4 354.4
38,696.0 38,696.0

Market securities by issuer:

ISSUEA DY GOVEIMMENT. ...ttt ettt nen 34,701.7 34,701.7
ISSUEA DY OtNEIS.....eeeeeeee ettt et e et e e et e e e eaee e 3,994.3 3,994.3
38,696.0 38,696.0

The Bank has entered into forward and option contracts of ISK 15,674 million against its underlying bond holdings.
These contracts are entered at market value. Securities maturing within 12 months amounted to ISK 3,588 million at
year-end.

16 Equity and other variable income securities 2003

Market value Book value

Trading securities

Iceland StOCK EXCRaNGe.........oo it 18,259.6 18,259.6

Other QUOLEA SECUNTIES. ....ccueiieiiiiie et e e e e s e e s e e e snbeeeeenaeeeanen 671.9 671.9

UNStEA SECUILIES. ...t e e e e e e e e e e e e e e e e e e e e e e eeaeaeees 4,608.9
23,540.4

Investment securities

UNISEEA SECUILIES. ...t e e e e e e e e e e e e e e e e e aareeeeas 168.1

LI 1 LI =Y o 1T 4 = 23,708.5

The Bank has entered into derivative positions for the amount of ISK 5,499 million, which offset underlying
shareholdings. These contracts are entered at market value.

17 Shares in partially owned companies

Ownership Profit Nominal Book

% share value value

VISA - Iceland Ltd.........ccoooiiiiiiiiiiiiiie e 38.0 711 152.0 507.0
The Banks’s Data Center..........ccccooeiiieiiiienie e 35.1 28.0 408.8 442.4
Eurocard - Iceland Ltd............ccoiiiiiiiieeeeeee 20.0 38.7 100.0 217.4
Intrum Justitia hf..........cooooii e 25.0 8.3 0.2 82.9
Lanstraust hf..........oooooii 22.9 0.6 2.2 80.7
Other partially owned companies............ccocuveieeenieeneeennnn. 9.3
146.7 1,339.9

*Share in the net income of the Bank’s Data Center is netted against “Other Expenses”.

ISK million
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Other items

18

19

20

Fixed assets

Fixed assets are depreciated on a straight-line basis. Liquid assets consist of office fixtures and security systems and

vehicles.

Premises IT Liquid assets Total
Fixed assets:
Revalued cost at beginning of year............ccoccooeiniincenn. 5,206.1 2,948.1 1,676.8 9,831.0
Addition from Landsbanki Luxembourg S.A..... 0.0 0.0 238.0 238.0
X Lo 1 o] o <SS 32.0 422.5 296.4 751.0
DiISPOSAIS. ...c.viiuiiriticiiei et (310.4) (20.5) (38.4) (369.3)
Revalued cost at year-end.... 4,927.7 3,350.2 2,172.9 10,450.7
Accumulated depreciation at beginning of year..................... 2,090.5 1,575.3 943.6 4,609.4
Addition from Landsbanki Luxembourg S.A..........c.ccoceeiiene 0.0 0.0 1291 1291
Depreciation Charge...........ccoooviiiiiiiiiiiec e 96.8 471.4 2215 789.7
WWIHE-OFF. .. 0.0 382.0 0.0 382.0
DiISPOSAIS....c.eeeueeeieeieeie ettt e (148.1) (14.1) (3.9) (166.1)
Accumulated at year-end............ccccoviiiiiiiiiiii e 2,039.3 2,414.5 1,290.3 5,744.1
Net book value at year-end...........ccccceeriiiiiiiiniiiniiiies 2,888.4 935.6 882.6 4,706.6
Depreciation (straight-line)...........ceovriiiiiiiiiiiiicice 0,5-4% 20-33% 10-20%

The depreciation percentage of fixed assets has been changed from that of previous year, and the net effect is an

expense of ISK 120 million.

Assessment value of land, equipment and Bank Premises: 2003 2002

Official assessment value of land and Bank premises.............ccoceeiiiiiieiiiiiiee e 2,535.1 2,523.4

Replacement value of buildings 4,909.7 4,899.7

Insurance value of liquid assets 1,067.3 1,025.5

Goodwill

Book value at beginning Of Y aI.........cooiiiiii e 950.8 647.7

LAY ZTS] 10 =Y SRS 352.8 379.0

AMOTISAtION CRAIGE. ... tiiiiiii ittt ettt e et e et e e ennas (135.0) (75.9)

BOOK value at year-©end...........cocuiiiiiiiiii e 1,168.6 950.8

Goodwill is amortised over ten years

Specification of balance with subsidiaries and partially owned companies

Claims and liabilities with partially owned companies

Assets

[ Io =1 1RSSR RRRURPRRTINt 2,063.9 564.6

Liabilities

DIBPOSIES. ...ttt 157.1 4,053.9
ISK million
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Assets and liabilities denominated in foreign currency or index-linked

21 Denominated in foreign currency 2003 2002
AASSEES. ...ttt ettt h bttt b ettt 393,199.5 172,865.7
LIGDIIHIES.......c e 392,675.5 172,703.3

524.0 162.4

22 Index-linked

AASSBES ...ttt 92,280.2 76,010.2
Liabilities... 83,943.3 61,544.4
8,336.9 14,465.8
Financial institutions
23 Financial institutions
Loans from Central Bank in repurchase agreements............ccccoooiiiiiiiiiiiiciiec e 0.0 4,321.7
Loans from other financial iNStitUtIONS. ............oooiiiiiii e 43,839.7 26,343.4
43,839.7 30,665.1
24 Maturity of debt to financial institutions
[©] 0 1o [=T00F=Ta Lo SO ERRPR 1,219.0 1,534.5
(8 oI (o TRC I 0T a1 1{ 1 PSPPSR UPPRPN 37,416.2 27,809.8
Over 3 months and UP 10 1 YN ... ...oi it e enee e e enaee e 5,204.5 1,165.9
Over 1 year and UP 10 5 YEAIS........uiiiuiiiiie ettt 0.0 68.0
OV 5 YBAIS. ...ttt ettt h et e ettt et e bt ekt e b e e et e e et nn et e e 0.0 86.8
43,839.7 30,665.1

Customers accounts

Deposits are stated at nominal value and adjusted for accrued interest. Indexed deposits are stated with accrued
indexation, based on the Consumer Price Index for January 2004. Foreign liabilities are translated at the rate of
exchange published in the official Central Bank guidelines at year-end. Interest expenses are recognised on an accrual
basis as they are earned or incurred. However, for certain deposit categories, interest is accrued as at 20 December
instead of 31 December.

25 Maturity of customer accounts 2003 2002
[D7=T g aE= g o o (=T oY 13 1 USSR 58,273.0 40,598.9
UP 10 3 MONTNS .. e e s e e e e e e et e e e e e e e aaaae e 65,508.6 49,224.0
Over 3 months and UP 10 1 YEAI ... ...ciiiiiie ettt e snee e e enaee e 5,262.2 4,225.3
Over 1 year and UP 10 5 YAIS.....c..uiiiuiiiiie ettt 17,838.7 11,257.0
(@ Y=Y R Y- T USROS 5,437.5 3,000.9
152,320.0 108,306.1

ISK million
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Funding

26

27

Funding

FOr@ign DANKS......oeei e
SECUIMMIES ISSUES......tiiiiiei ettt ettt ettt sttt e e e e s
(O 10 =T o {0 o [ g Vo TR USRI RPP

Maturity of funding

UP 10 B MONTNS....eeeeeee e e e e e e e e e s
Over 3 months and up to 1 year...
Over 1 year and UP 0 5 YRAIS.....ccuuiiiiiiiiii ettt
OVET 5 YBAIS.....eeeee ettt h et et e e bt et e et eab e e st e et e naeente e

Securities maturing within 12 Months............cociiiii e

Other items

28

Computed commitments

Pension OblIgatioNS. .........couiiiiii e
Deferred income tax ability...........oouiiiiiiiii e

2003 2002
26,476.1 46,136.0
175,784.6 59,183.3
7,096.2 3,159.5
209,356.9 108,478.8
1.3 963.8
11,597.9 20,804.2
11,731.8 23,576.8
3,145.1 791.3
26,476.1 46,136.0
80,240.1 6,194.0
396.8 428.7
172.8 137.2
569.6 565.9

The difference of income tax according to the profit and loss account and income tax calculated on the base of taxable
profit of the year payable next year, is recorded under the liabilities section in the balance sheet, as deferred income tax
liabilities. This difference arises because taxable profit according to the company’s tax return is based on other
assumption than profit before taxation according to the profit and loss account. The main reason for this is time

difference of realised income and charges.

Deferred income tax liability generally reflects the income tax which would be payable, according to current tax law, if

the company’s assets were to be sold or redeemed at book value.

Changes in deferred income tax liability:

Deferred income tax liability at beginning of the year............c.cccooiiiiie
Computed taxes fOr the YEaI.........cciiiiiiiiie e
Transferred within group
INCOME taX PAYADIE. ...t

Deferred income tax liability breakdown:

Carry-FOrWard [OSSES........eiiuiiiiiiieii ettt
S g E= =T g Lo [o 3T 1SRRI
Premises and @qUIPMENT.... ..o
(0] o] 1T F= 1 (o g ISP UPR RSP
MiISCEIlANEOUS @SSEIS......oiiuiiiiiiiiii et

Breakdown of computed taxes for the year:

Computed taxes for the YEaI. ..ot
Computed taxes for SUDSIAIANES. .........cviiiiiiiiiii e
Computed taxes for partially-owned companies
PrOPEITY T8X. ..ottt

AdJUSTMENT FOT tAXES. ...ttt ettt e e e sbee e
Minority interest in computed subsidiary taxes

2003 2002
137.2 43.6
416.3 376.6

65.5 98.1

(446.3) (381.1)
172.8 137.2
(28.0) (95.1)

4.4 43.4
208.9 179.4
(98.4) (76.1)

86.0 85.6
172.8 137.2
416.3 376.6

0.0 0.3
32.0 82.2
5.5 4.3
2.8 9.6
0.0 2.3
456.7 475.4
ISK million
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29 Subordinated loans

Subordinated loans of the Group at year-end

Classification Currency Interest Maturity 2003
Quoted on Iceland Stock Exchange............ Tier | ISK 8.65%+CPI callable 912.3
Unlisted......ccooveiiniiiiecceesee e Tier | ISK 6.5%+CPI callable 1,047.7
Quoted on Luxembourg Stock Exchange........ Tier Il JPY Libor+0.8% 2033 3,328.1
Quoted on Luxembourg Stock Exchange........ Tier Il uUsbD Libor+0.15% 2011 2,136.1
Quoted on Luxembourg Stock Exchange........ Tier Il EUR  Euribor+1.2% 2018 988.3
Quoted on Luxembourg Stock Exchange........ Tier I EUR Libor+1.35% 2026 913.6
Quoted on Luxembourg Stock Exchange........ Tier I EUR Libor+1.36% 2011 450.5
Quoted on Luxembourg Stock Exchange........ Tier Il EUR Libor+0.80% 2013 361.7
UNISted....ceeieieeieeee e Tier I ISK 5.60%+CPI 2008 1,553.4
UNISted....c.ooiiiiiceeeee Tier Il ISK 6.00%+CPI 2008 780.6
UNISted.. .o Tier I ISK 5.50%+CPI 2009 379.0
UNISted....c.oeieiicieeee Tier Il ISK 6.00%+CPI 2010 238.5

Total subordinated loans..........ccccccueeeennnn

13,089.7

Subordinated loans are a part of equity according to regulation on the calculation of equity ratio (see note 31).

Subordinated loans are fully applicable to the calculation of CAD ratio.

Equity
30 Changes in equity Share
premium Statutory Retained
Capital account reserve earnings Total
Capital at beginning of year.................... 6,695.7 1,378.0 268.5 7,967.2 16,309.4
Capital increase..........ccoceeveeeiiiiiecicicens 654.3 2,579.3 3,233.6
Dividends paid..........ccccoeiiiiiiiiiiiiieeen, (664.3) (664.3)
Purchase of own shares.............cccccecee. 150.0 397.5 547.5
Net Profit........coovieiii 2,955.8 2,955.8
Capital at year-end..........cccceevvieniinnenns 7,500.0 4,354.7 268.5 10,258.8 22,381.9
31 Capital ratio
2003 2002
Capital and capital ratio according to laws:
Tier |
Recorded equity...... 22,381.9 16,309.4
Subordinated loans 1,960.0 888.9
GOOAWIIL. ...ttt b et a ettt (1,049.2) (824.6)
Minority interests. 861.7 792.0
Lo €= [ =Y o POV USSP P SPRURRUROP 24,154.5 17,165.6
L1 LSS 11,129.8 6,757.8
LI L LTSS U USSP TSP VRPN 0.0 405.5
- deduction in accord with Articles 28 and 85 of Act No 161/2002 (724.4) (710.2)
1] €= 1Ko o] 1 - OSSPSR 34,559.8 23,618.7
Risk-adjusted assets 350,307.8 223,629.7
THEE T A0ttt 6.9% 7.7%
Capital ratio..........coiii e 9.9% 10.6%
ISK million
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As stipulated by law, the sum of subordinated loans and equity, after the defined deduction of the book value of shares
in partially owned financial companies, may not, at any time, fall below 8% of the Bank’s risk-adjusted asset base.
This base is made up of total assets and issued guarantees, less such balance sheet items specified in regulations
issued by the Financial Supervisory Authority.

Consequently, the Bank fulfilled all capital adequacy ratios as stipulated by law.

Off-balance sheet items

32 Derivatives

The Bank has entered into forward foreign exchange contracts, options, and interest and currency swap contracts.
Forward foreign exchange contracts are commitments to buy or sell currencies, market bonds or market securities at a
future date at a contracted price. Currency options represent the right to buy or sell a specified amount of foreign
currency at a fixed price at a specified time in the future. Interest and currency swap contracts are transactions
between two parties involving exchanging interest payments or currencies based on differentials between specified
indices. The Bank has reduced its risk exposure related to these commitments through counterparty agreements. The
accrued interest and exchange-rate differentials have been accounted for in the accounts. The credit equivalent of
Landsbanki’s derivatives, quantified on the basis of risk-base rules, is ISK 2,473 million at year-end.

2003 2002
33 Guarantees
(U= 0l (TR T U= PO 15,310.4 8,783.0
34 Other off-balance sheet items
AVailable OVEIAraftS........coiiiiiiiiiee ettt e e e e e a e 19,990.2 20,028.3
Unused credit COMMITMENTS..........ooiiiiii et e s e e e e e e e e nes 13,250.2 6,279.3
Other off-balance sheet iteMS..........ceiiiiiii i r e nnne e e e e e e e nannn 33,240.4 26,307.6
35 Breakdown of derivatives
Principal Book value
Assets Liabilities
Currency derivatives
Forward exchange rate contracts............cccccoevoeeniiiinennnen. 130,367.3 2,859.6 1,452.6
Options, purchased..........ccoooiiieiiiie e 46,016.8 1,820.9 0.0
Options, SOId........oeiiiiiee e 40,410.8 0.0 1,846.6
Interest rate derivatives
Interest rate SWapS.......cc.eeeiiiiiieiiiie e 21,546.5 102.5 30.4
Currency and interest rate swaps
Bond and other interest rate and exchange rate derivatives.... 33,058.6 293.7 589.3
Currency interest rate Swaps.........ccccceevviiiiiiiicniee e 23,208.7 933.8 0.0
Equity derivatives
SWAPS .ttt eieie e e ettt e et e e e e e raaeenaaaeean 5,269.6 24.9 313.8
Options, purchased...........cccoooiiiiiiiiiiiice e 0.0 0.0 0.0
Options, SOId........oeiiiiee e 8.8 0.0 2.6
ISK million
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Personnel

36 Number of employees 2003 2002
Average number recalculated to full-time positions............ccccooiiiiiiiii 1,092 1,064
Number of full-time positions at year-end............cccciiiiiiiieiiiiiie e 1,025 986
Thereof engaged in banking actiVities...........c.coiiiiiiiiiii e 995 953

37 Payroll expenses

SAIATIES. ...ttt et 4,729.6 3,634.4
Pension-fund CONtIIDULIONS. ........ouiiiii e 586.0 454 .8
Other PersonNNEl EXPENSES. ........coiuiiiiiiiie ettt 340.7 298.2

5,656.4 4,387.4

38 Payroll Expenses and Management Compensation

Compensation, in respect of the Bank's Board of Directors, Group Managing Directors & CEOs, Managing Directors
of the Parent is as follows:

Stock Options

Payroll and Contracts

benefits unused 2004-2006 Total

Bjorgélfur Gudmundsson, Chairman of the Board of Directors...... 2 0 0 0
Other Members of the Board of Directors............cccceeviiincniicnenns 5 0 0 0
Halldér J. Kristjdnsson, Group Managing Director & CEO............. 20 9 1272 21
Sigurjén Th. Arnason, Group Managing Director & CEO............... 341 6 9 15
Managing DIr€CtOrS. .......ccueiiiiiieieie et 198 ' 22 37 59
259 37 58 95

The stock options of Managing Directors & CEOs and Managing Directors have an exercise price of 3.58 —4.12.
Stock option rights are transferable between years and can be accumulated and exercised at year-end.

Landsbanki has made arrangements according to those agreements entered into and related cost have already been
expensed in the income statement.

Loans to the GMDs & CEOs, Members of the Board of Directors as well as loans to undertakings fully owned by
these individuals, amount to ISK 210 million. The interest rate terms of these loans are in accordance with loans to
other customers. The lending amount does not include loans to corporates managed by board members.

1. Group Managing Director & CEO and Managing Directors have received payments related to new employment
contracts and closure of older stock option agreements.

2. The agreement is variable by nature, ranging from the minimum of ISK 6 million to a ceiling of ISK 12 million.

39 Employee stock option plan

The Bank offers a stock option plan to all employees with a strike price of ISK 3.58 - ISK 5.7. Arrangements have been
made to fulfill the stock option plan and the resulting costs have been expensed in the income statement. The
purchase right will be accumulated in the years 2001 - 2006. The purchase right is transferable between years. The
purchase right is not transferable between individuals, and unused purchase rights are annulled at concurrent with
employment termination. The nominal value of the employee stock option plan at period-end amounted to ISK 218
million. Accumulated unused purchase rights at 31 December 2003 had a nominal value of ISK 66 million.

ISK million
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Other notes

40

4

42

43

44

Income from shareholdings 2003 2002
Trading and iNVeStMENt @QUILIES. ........couiiiiiii e s 0.0 53.1
Partially-owned financial institutions before taxes............ccccoiiiiiiiiiiiiii e 137.5 326.1
Partially-owned companies before taxes. ...t 6.6 141.6
Associated companies before taxes..........oooiiiiiiiiiiii e 0.0 2.3
1441 523.0
Commissions and fees
SECUMEIES. ...ttt b e h e bt e etttk e bttt na et b e 1,678.2 918.7
ASSEE MANAGEMENT. ...ttt b et ettt et 7911 501.4
L@NAING. ¢ttt bttt 1,242.6 1,092.2
L= o 1SR 800.2 735.4
INtErbaNK rEVENUES........o.iiii e 760.1 581.4
Collection and PAYMENT SEIVICES. .......cuuiiiiiiiiieitie ettt 485.5 487.2
FOreign trade. ... ..ot 297.2 280.4
Other COMMISSIONS AN fEES......ciiiiieeiiiie et e e e e e e snnee e e enneeees 216.0 148.1
6,270.9 4,744.6
Net trading gains
FOreign @XChange.........oo ittt 840.7 499.3
BONA trading. ... 34.1 187.9
] (o1 1@ i r=To [T o TR PP PRTORR PP 2,485.8 (478.9)
3,360.5 208.3
Depreciation in profit and loss account
LD CTe B TS £ SR 789.7 676.1
Write-down of fixed assets.. 382.0 0.0
[€ToTeTo 1TV 11 =10 g o] 13- 1 o] o USSR 135.0 75.9
1,306.7 752.0
Auditors fee in parent company
FOr audit SEIVICES. ..o 13.6 18.1
Other professional services... 8.7 3.7
22.3 21.8
ISK million
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45 Profit and loss account by quarter

Operations 2003 Q4 - 2003 Q3 - 2003 Q2 - 2003 Q1 - 2003
Net interest revenues............cccceoviiienene 9,331.4 2,731.9 2,422.2 2,100.8 2,076.6
Operating revVenUES...........ccoceeeriieriieenieenns 9,651.0 2,442.8 2,788.6 2,442.9 1,976.7
Net operating revenues..........cc.cccceeieeueens 18,982.4 5,174.6 5,210.8 4,543.7 4,053.3
Payroll expenses........cccccooeieiiciienenienen. 5,656.4 1,7411 1,484.6 1,255.2 1,175.5
Operating COStS......c.coocviiieiiiicneeceieie 5,158.1 1,470.6 1,389.8 1,128.4 1,169.3
Operating eXpenses..........ccveeerrerceessnnans 10,814.5 3,211.7 2,874.4 2,383.6 2,344.8
Net provision for credit losses..................... 4,656.0 1,417.6 808.5 1,642.0 787.9
Profit before taxes and
minority interests..........ccoeriiiirinnsninnnns 3,511.9 545.4 1,527.9 518.0 920.6
TAXES..oiiierieeecee e 456.7 75.4 216.3 81.0 83.9
Minority interests..........cccovoieiiiiiiiicieee 99.4 27.9 19.0 29.3 23.3
Net profit.......cccocvvmninimnininns 2,955.8 442.0 1,292.7 407.7 813.4
46 Income / Revenue breakdown by countries Iceland Britain Luxembourg Total
2003 2003  July-Dec. 2003 2003
Net interest revenues. ... 7,996.0 823.0 512.5 9,331.4
Net profit from shareholdings 1441 0.0 0.0 1441
Net COMMISSIONS........uiiiiiiieiiiiee e 4,840.3 418.0 1701 5,428.4
Trading GaiNS......cooiiiiieiie et 3,323.6 0.0 36.9 3,360.5
Other revenues 674.7 30.5 12.7 717.9
16,978.7 1,271.5 732.2 18,982.4

ISK million
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